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Noi dung

1. Khai niém, vai tro cta hoach dinh
2. Quy trinh hoach dinh

3. Hoach dinh chién luoc
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3.1. Khai niém, vai tro cua hoach dinh

» Khai niém hoach dinh
» Vai tro cua hoach dinh

» Cac loai hoach dinh
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Hoach dinh la gi...7?

Hoach dinh & qua trinh t6 chlrc soan thdo va

thwe hién cac ké hoach cu thé da dwoc dé ra.
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Hoach dinh la gi...?

“Hoach dinh I1a quyét dinh truédc xem phai lam céi gi,

lam nhu thé nao, khi nao lam va ai lam cdi dé”.

- Harold Koontz, Cyril Odonnel & Heinz Weihrich
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TOM LAI:

» Két qua cua chc ndng hoach dinh la mot ban ké
hoach, mét van ban xac dinh nhirng phucng huéng

hanh dong ma td chc sé thwc hién.

» Hoach dinh chinh la phuong thirc x& ly va giai

quyét cac van dé cd ké hoach cu thé tw truéc.
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VAI TRO CUA HOACH PINH

» La phwong tién dé lién két, phdi hop cac bd phan voi

nhau trong t6 churc;
» La nhip cau ndi gitra hién tai va twong lai;

» Giup cac nha quan tri dé ra cac nhiém vu, thiét 1ap muc

tiéu, tiéu chuan...



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

VAI TRO CUA HOACH PINH

» Hwéng téi dat muc tiéu vao cac thdi diém khac
nhau;

» Phat trién tinh than lam viéc tap thé:

» Giup td chirc co thé thich nghi v&i sw thay dbi cla
moi trvong

» Gilp cac nha quan trj kiém tra tinh hinh thwc hién

muc tiéu
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Nhiém Vi

Theo Harold Koontz =~ = \

& Cyril O'Donnell e \
Cac Chinh Sach \

Cac Thii Tuc va Qui Tac \

CAC LOAI HOACH PINH \

Cac Chuwong Trinh \

Ngan Quy \
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Cac loai hoach dinh

Sl'j’ ménh . Ly do ton tai cta 1 t6 chirc

- Nhirtng két qua ma té chirc can dat duoc sau 1 giai
doan nhét dinh

ién u,cyC . Muc tiéu dai han cda td chirc va 1 chudi cac hanh
: déng, phan bd cac nguén lwc can thiét

Chlln h sach Nhirng diéu khoén, quy dinh chung

> £ - Phuaong phap hay cach thirc tién hanh cac hoat
Thu tuc, quy tac e

AL L. s L BT thong bao gom cac muc tiéu, cac chinh sach, cac
Ch erng trinh tha tuc, cac bién phap tién hanh cac ngudn luc

- Ban tuwdng trinh cac két qua mong mudn bang cac
con sb

e
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MUC PICH CUA HOACH DINH

Dam bao khai thac mét cach tdéi wu nhat, chi

v

phi thap nhat cdc nguon luc

» Dam bao cho cac hoat dong trién khai theo

trinh ty thoi gian xac dinh

» Tao kha nang chu déng &rng pho v&i cac tinh

hudng thay doi cia moi trudng

1 1 https://fb.com/tailieudientucntt
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3.2. Quy trinh hoach dinh

Dwa trén phan tich
moi trudng bén trong
va ngoai td chirc

Co6 svw phu hop gilra
cac cap trong to chirc

Cac dv bao vé chinh
sach, cac gia thiét vé
moi truong

Khéng nén qua nhiéu
hoac qua it

Nhin Thire Co Héi

Thiét Lip Muc Tifu
_Xac Pinh cac
Tién P é Hoach Pinh

.y .
©

¥Xiyv Dung cac Phuong An

Lya Chon
Phuong An THi Tu

Hoach £inh
EKé Hoach Phu Tro

1L

Hoach P inh Ngan Qu¥

https://fb.com/tailieudientucntt
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Quy trinh hoach dinh chién lwgc

Phan tich Xac dinh str menh Phan tich
moi va muc tiéu chien méi trrdng
trwong lworc bén ngoai
bén trong

Liwra chon phwong an
chién lwoec phu hop



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Str ménh (Vi du)

Cung ting mot cach toan dién cdc san pham va
dich vu ngan hang c6 chat luong cao va sang tao
nham dap tng nhu cau va mong mudn cla ting
doi tuong khach hang
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Muc tiéu chien luvoc (Vi du)

» Phat trién thanh tap doan tai chinh da nang va manh mé
cua khu vuc
* Toi da hoa gia tri dau tu cua cac co dong

» Trai rong hé thong chi nhanh trén toan quoc

NGAN HANG PHUONG NAM
Southern Bank

P 7 ER AT
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Cac dac tinh caia muc tiéu chiéen luoc?

i Measurable

Attainable

beconﬂtallmdlmucntt
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Phan tich moi trudng bén ngoali

Cac ky thuat phan tich moi tredng bén ngoai

@ Ri soat Nghién ctru tdng quat cac yéu té cia méi trwdng
Nhan biet sém cac dau hiéu vé sy thay doi cia moi tredng
Theo doi Quan sat cac thay déi ciia méi trwdng

Nhan biét cac khuynh hwéng quan trong

/ Duw doan Phat trién cac dw kién vé cac sy kién tiém an sé xay ra dya
' vao viéc theo dbi cac bién dbi cia moi trudng

‘ Panh gia Xac dinh thoi han va tam quan trong clia cac thay doi va

khuynh hwéng méi trwérng ddi véi cac chién lwoc va hoat dong
quan tri

https://fb.com/tailieudientucntt
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Phan tich moi trudng bén ngoai

[
MOl
trwrorng vi
MmO
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Moi truro'rng vi mo
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Cong nghe
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Mo hinh 5 lwe lwong

POI THU MOI TIEM AN
canh tranh

\H\

Nguy co’ xuét hién cac doi
Kha nang thwong lvgng cla thd canh tranh moi

nha cung ung POl THU CANH TRANH TRONG

N p NGANH . N
NHA CUNG UNG Hjl> <:H KHACH HANG
CONG
Kha nang thwong luvong

Sw canh tranh gitra cac san  ¢ua khach hang

pham hién cé trong nganh

Sw de doa clia cac san pham/ /\

dich vu thay thé

———1

——

SAN PHAM THAY THE
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Phan tich SWOT

S: Strengths - piém manh '
Stmnglhs Weaknesses

W: Weaknesses - Diém yéu
O: Opportunities - Co hoi
T: Threats - Nguy co

‘ Opportunities| Threats
e
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Cac Chién Lwoc SO

S5 dung odo dikm niil
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Cac Chién Luwoc WO

Hanché céc diémyéu
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Cac Chién Lwoc ST

Cac Chién Lwoc WT

Téi thiéu héa céc diém yéu
va tréinh khéi céc de doa
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