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1. Khai niém, vai tro cla cdng tac to chic
2. C&p tbd chirc va tdm quan tri
3. Quyén han trong to chirc

4. Cac cau truc to chic dién hinh
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_andd ™The théng. |
T6 chirc don vi,
la gi? cong dong?
R

chwrc nang
quan tri?
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< Theo trang thai tinh: To chiic dudc hiéu la
mot thé ch&, moét co quan dudc thiét 1ap
nham mét muc dich cu thé.

< Theo trang thai ddng: T6 chlc la qua trinh
td chlrc, nghién clu su phéan bd, phan cdng
cac thanh vién cla tb chirc
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To6 chirc 1a qua trinh...

< Xac lap nhiém vu

<»Phan cong ngudi thuc hién nhiém vu

< Xac dinh chulc trach, quyén han cua cac ca
nhan, cac bo phan

< Quy dinh moOi lién hé giira cac ca nhan va
bo phan khi tién hanh cong viéc
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St dung
triét dé
nguon lwc

Vai tro cua té chirc

Tao surc
manh
cong
huwdng

Tao nén
mong cho
moi hoat
dong

Ngan
nguwa cac
phurc tap
nay sinh
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4.2. Cap to chirc va tam quan tri

Tdam kiem soat / tdm quan tri chi ra so nhdn vién thuoc

cap ma mot nha quan tri dieu khién truc tiep

ah
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Nhitng Nhin T6 Anh Hudng dén Tam Kiém Soat/Tam Quan Tri

Moi quan hé giira cac nhan vién + nhan vién
& nha quan tri

Trinh d9 & kha niing ciia cic thude cap

Nang luc cua nha quan tri

Tinh chat phwe tap va mirc do on dinh cua
cong viéec

K¥ thuét théng tin I'r/ :
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Uu nhugce diém cia tam han quén tri hep va rong

Tam han quan trj hep

© Uu diém ® Nhuoe diém
Giam sat va Kiém soat chiit ché Ting s6 cap quan tri
Truyén dat thong tin dén cac thudc cap nhanh Cap trén dé can thiép siu vao cong viéc ciia
chong cap dudi

Ton kém nhiéu chi phi quan tri

Truyén dat thong tin dén cap dwéi cing
khéng nhanh chéng

Tam han quan tri rong

© Uu diém ® Nhuoc diém
Giam so cap quan tri C6 nguy co khong kiém soat noi
Co thé tiét kiém dwoc chi phi quan tri Tinh trang qua tii & cap trén dé din dén
quyét dinh cham
Cap trén budc phai phan chia quyén han Can phai c6 nhirng nha quan tri gioi
Phai c6 chinh sach r6 rang Truyén dat thong tin dén cac thudc cap

khéng nhanh chéng
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4.3. Quyen han trong to6 chirc

< Khai niém
< Cac loai quyén han

< Phan quyén
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“Quyén han |a mirc @6 doc lap trong hoat ddng
danh cho cac nha quan tri dé qua do phat huy tinh
quyét doan cutia ho thédng qua viéc trao cho ho
quyén ra quyét dinh, quyén ra chi thi, ménh Iénh”

A
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Quyeén han vs. Quyén lwc?
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Quyén
han truc
tuyén

Quyén
han tham
muu

Quyén
han chuc
nang

Cac loai quyén han

Nha quan tri cap trén co quyén ra
quyét dinh va kiém soat truc tiép doi
v&i cap duoi

Quan hé thr bac

B6 phan chirc nang dwg ra r‘thJnQ
chinh sach, nhirng y kién, d,é nghi cho
nhirng nha quan tri trwc tuyén

Quan hé tw van

M6t ca nhan hodc 1 bd phan cé thé
kiém soat hoat dong cua bd phan khac
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Phan quyeén

< Ph&n quyén la chuyén giao
nhiém vu & quyén han

< Quyén han dudgdc giao cho cac
chlrc vu nhung lai gan vdi ca
nhan cu thé

% Quyén han dudc phan cép

N
s P
p

ung trach nhiém lién ddi
hai xac dinh tAm quan tri dé

han quyén co tac dung
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79 7 N 000
g Nhan To Anh Huéng déen Tap Quyén & Phan @¢$en
A ooo
33> °
Tap quyén I Phan Quyén
+ Moi truong 6n dinh <> Moi trudng phite tap va bién dong
+ Nhirng nha quan tri cap thap hon thiéu <> Nhitng nha quan tri cap thap hon cé
kha ndng va kinh nghiém ra quyét dinh kha nang va kinh nghiém ra quyét dinh
+ Nhirng nha quan tri cap thap hon khong <> Nhiing nha quan tri cap thap hon
san long tham gia 1am quyét dinh muon tham gia lam quyét dinh
+ Quyeét dinh rat quan trong < Quyét dinh kém quan trong
+ To6 chuc dang d61 mat voi nguy co < Cong ty phan tan rong theo lanh tho

khung hoang/pha san
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Tién Trinh Uy Thac Céng Viéc Hiéu Qua

© Chuan Bi Uy Thac

Quyét Pinh Céng Viéc Uy Thac

Lwa Chon Nguoi Pé Uy Thac

® Thuc Hién Uy Thac
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4.4. Cac loai hinh cau truc té chirc

< Cac nguyén tac cau
tric to chirc

< Cac cau truc to
chirc dién hinh

Animation Factory.com
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CO CAU TO CHUC

< CG cdu to chirc 1a su sdp xép, bo tri cac yéu
td thanh td chlc cling nhu thiét 1ap cdc mai

quan hé gilra cac yéu to doé vdi nhau.

< Cd cdu td churc 1a két cdu bén trong cung
v3i quan hé cla cac bd phan trong to churc,
la y&u t6 cdu thanh trong khdng gian cla to
churc.
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Cac bd phan cla co cau td chire

Hinh thirc co ciu td chire

(s lwong cac yéu to

c6 trong tb chirc) CO
CAU
TO
Noi dung clia co’ cau to chire CHl“J’C

(mbi quan hé gitra cac bd phan
lam co’ cau to chirc hoat ddng)



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

< Theo dung chlc nang

% Linh hoat

!ﬁ ’ < Hop ly

Mamberg Qnly

Animation Factory.com
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Cac cau truc té chirc dién hinh

< Cau truc truc tuyén

< Cau truc chuc nang

% Cau truc t
% Cau tric t

% Cau tric t

neo khu vuc dia ly

heo san pham

neo khach hang

% C&u trac hon hgp

< Cau trdc ma tran
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Giam Doc
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‘Chi tich HDQT!

Téng giam dbc

| GD Taichinh | | GDNhansy | | GD Sanxuét | | GD Marketing |

Ké toan CP Hanh chinh Ky thuat Ban hang

Tha quy _Tién lvong; .~ R&D Quang céo
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Uu diém
- Dam bao nguyén tac tap
trung trong quan tri

- Dé cao vai tro, trach
nhiém cua ca nhan nha
quan tri

- Tao diéu kién cho cap
dwai thwe hién triét dé
cac quy dinh quan tri

CuuDuongThanCong.com

Nhwoc diém

- Co sv |é thubc cua
cap dwdi vao cap trén
- Dé roi vao tinh trang
ddc doan clra quyén

- Khdng tan dung duweoc
tri tué cuia cac bo phan
- Thiéu sw sang tao khi
ra quyét dinh

|

https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

I GIAMDOC I

Quan tri Quan tri Quan tri
Chire nang A Chitc ning B Chitc nang C

Quan doc \ Quan doc Quan doc
Phan xuing 1 Phan xwing 2 Phan xuéng 3
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- Tlrng chirc nang quan
tri dwoc tach riéng do
mot bd phan dam nhiém
- Nhan vién chirc nang:
am hiéu chuy@n mén,
thanh thao nghiép vu
trong pham vi quan ly
cua minh

CuuDuongThanCong.com

-Thuc day
chuyén mon hoa
ky nang, tay
nghé

- Giam sy lang
phi ngudn lwc

- Cho phép chia
xé kinh nghiém
gitra cap trén voi
cap dudi...

- Gay kho khan
cho viéc chap
hanh khi cé ménh
|énh trai nguoc
nhau

- Gidm su trao doi
gilra cac b phan

https://fb.com/tailieudientucntt
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l WP Cau truc theo khu vue dia ly

Quan Iy Khuviey) [sQuan Iy Khu vige Quan Iy Khuviey| @Qun Iy Kiu vige
Mién Tay Mién Ding Mién Trung Mién Bic
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WP Cau truc theo khu vurc dia ly

k Téng giam dbc W

Van phong
Trung tam

- Tai chinh
- San xuat
- Marketing
- Nhan sw

B6 phan
mién Nam

- Tai chinh
- San xuat
- Marketing
- Nhan sw

B6 phan
mién Bac

- Tai chinh
- San xuét
- Marketing
- Nhan sw

B6 phan
Chau Au

- Tai chinh
- San xuét
- Marketing
- Nhan sw
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- Cac chutrc

duwoc giao
cho nguoi
dirng dau
mdi khu vuc

\_

nang quan tri

J

CuuDuongThanCong.com

(-Tiét kiém chi\
phi

- Tao tinh linh
hoat, chu

déng cho nha
quan tri

-

-B6 may
cong kénh
- Dé xay ra

cac b6 phan
- Khéng

lién két gilra
cac khu vuwc

G

xung dot gitra

khuyén khich

~N

J
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Y Cau tric theo san pham

Téng giam doc
@ phérD San phdmY
San | ‘ Tai \ san | ‘ Tai \
{ XUt } {Market'”gl chinh { XUt } {Marke“”gl chinh
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8 DPacdiem o
- Phan chia t6
chirc thanh nhirng
don vi chuyén
trach theo san
pham/dich vu

- Thich hop voi
nhirng DN c6 quy
mé toan cau

CuuDuongThanCong.com

-Gia tang sw
chuyén mon hoa
- Xac dinh ro trach

nhiém

- Phat huy kha
nang canh tranh
cla cac bd phan
- Tang tinh linh
hoat

-C6 thé st dung
khong hiéu qua
cac ngudn lyc

- Khéng thuc day
sw hop tac trong to
chirc

- Gi¢i han kha
nang giai quyét
v/dé trong pham vi
1 san pham/dich
vu don |é
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t “WPCau tric theo khach hang —

Mot Ngan hang

GIAM DOC
KINH DOANH
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WP Cau tric theo khach hang

Pac diém ) Uu diém )

_ Phan chia t5 i
chirc thanh cac i
bd phan theo hang
nhom khéach - Tac dong tot
hang can / dén tam ly
phuc vu v khach hang

CuuDuongThanCong.com

Nhwoc diem )

-Can c6 ngwdi quan
ly & chuyén gia
tham muu
vé cac v/deé lién
guan
dén khach hang
- Khach hang khong
phai luén x/dinh
dwoc ré rang
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Y Cau truc hén hop

Quan tri Quan tri Quan tri Quan tri
Chirc nang A Chirc nang B Chirc nang C Chirc nang D
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-
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-

Quan doc Quan doc Quan doc

Phan xwéng 1 Phan xwéng 2 Phin xuong 3
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Y Cau triic hén hop
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(D

Yu diém
- Phat huy dwoc
vai trd cla cac
chuyén gia
- Quyét dinh dwa
ra khéng bi

O

Nhwoc diém
Néu khéng xac
dinh ro trach
nhiém, chirc nang
thi dé dan dén sy
chong chéo chirc
nang

chong chéo 1én

: nhau :

~
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oY Cau triic ma tran

Pic diém Uu diém :{  Nhugc diém

< Loai bd cd cdu td : < Tao su ludn < Phat sinh thém
:  chdc dua trén ::  chuyén nhansu :: chiphitrong qua

nhiing hé thdng :{ linh hoat :1  trinh hoat dong
quyen lucva ho  ::s Thac ddy su hgp ::< Cb thé gay ra

trg nhiéu chieu  :: tac 1 nhiéu tranh cai
% CO0 2 tuyén quyén ::« Gia ting thach i+ gilta cac bo phan
luc: tuyen chuc  ::  th{c & m6i quan ::

nang hoat ddng  ::  tadm clia nhan
theo chiéu doc & :: yijén

tuyén du an hoat ::

dong theo chiéu

ngang
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