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NOI dung chinh

Q Khai niem lanh dao
@ Ly thuyét dong co

C4c céach tiép can doi voi phong
Q/ cach lanh dao
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Lanh dao & Quan ly

Gan diém 1 Quan diém 2

4 Lanh dao N\ ( Quan Iy e dao 1a A (Qyén ly bao gom \
(leadership) (management) chirc ndng nhiéu van dé réng
e 2 MIAM 16 clia quan ly hon lanh dao
la 1 khainiemrong | | _ 4 155 hinh 1anh dauan’ty ~ Quan IV bao adm
hon quan ly . L a uan ly go
scia g o || 2o dac biet tir khau lap ké
- Xuat hién bat ky khi 2 AP )
. S A nham dat duoc hoach, ...cho dén
nao 1 ngw®i muon tidu cla & R X
gay anh huwéng dén muc tieu cua to kiém tra, diéu chinh

N chirc
ngwoi khac
\_ j
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A TN R AR N e LSS N A e L S

George R.Terry

Lanh dao la mét hoat dbng gay anh hwéng
dén con ngu®i, nham lam cho ho phan dau
moOt cach tw nguyén cho nhirng muc tiéu
cua nhom

L N AR T T A T T ST e L T T S PRI e . 0 > ITHs
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Robert Tannenbalon, Fred Massarik

Lanh dao la anh huwong 1én
nhan cach dwoc thwe hién
trong tinh hudng va dwoc
dinh hwdong thong qua qua
trinh giao tiép nham dat
dwoc muc dich chung hoac
muc dich chuyén biét
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Lanh dao la....

Lanh dao la mot quy trinh, mot nghé
thuat tac déng dén con ngudi (ca
nhan hoac nhom) sao cho ho tw

nguyén, hang hai thwc hién cac muc
tiéu, nhiém vu cla td chirc \
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T N R T RS Y A

Tai sao can
co lanh dao?

www.themegallery.com
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Tai sao can c¢6 lanh dao?

Ban tinh cua con nguoi

Lanh dao

Nhu cau ngay céng‘@ao cua
to churc
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Ky nang cua nha lanh dao

( Chan doan )

( Giao tiép )

Thich rng
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Chéan doan: kha nang
thudc vé nhan thre hoac ly tri,
bao gom kha nang phan tich,
tdng hop van dé, suy nghi logic
va toan dién

Giao tiép: k§ nang
lam nguwdi nghe hiéu dung v
ma nha 1&anh dao muén dién dat
va dwoc ngudi nghe chap thuan

mong mudn cla minh, gidp
nha lanh dao c6 mgh tot voi
nhan vién cap dwéi va thiét

Thich &ng: kha nang
thudc vé hanh vi, giap nha
lanh dao thich tng v&i bién dong
vé hanh vi va cac nguén luc,
tr dé dinh hwéng cho td chire
& thoi diém hién tai, nham
. dat dwoc muc tiéu trong

. twong lai.
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Ly thuyet dong co’

Ly thuyét Ly thuyét Lythuyét Ly thuyét

bac thang haiyéutd kyvong vé déng

nhu cau co thuc
day theo
nhu cau

www.themegallery.com
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Nhu Cau Tw Than Van Pong Coéng viéc thir thach, co hoi
Long nhan dgo, long trac an, sang tao, dugc dao tao ...
kien thire, dep ...

Tham gia cac quyét dinh
quan trong, dwoc dé bat
chirc vu cao hon ...

Nhu Cau Tén Trong
Dworc kinh trong, dia Vi, uy tin ...

Nhu Cau Lién Két & Chap Nhan Maéi quan hé than thién véi dong
Giao tiép, finh yéu ... nghiép, cap trén, khach hang ...

Nhu Cau An Ninh/An Toan An toan lao dong, bao hiém tai

Sirc khée, an ninh ... nan lao dong, phuc lgi Xa hei ..

Nhu Cau Sinh Hec Ti3n lwome. didu Kian noi Jam via
An, uong, mac, o ... ciiiuong, dic ¢ am viee ...

Sw Phan Cap Nhu Ciau - Abraham Maslow

www.themegallery.com

N N AR T T T T ST R L T T N _&
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Ly thuyet bac thang nhu cau
— Abraham Maslow

Y nghia:

= Nén giao nhiém vu co tinh thach thirc

= Kip thoi ghi nhan thanh tich & dong vién
cap duwoi

= Tao méi trwdng lam viéc thuan loi dé cap

dwdi phat huy nang lwc

www.themegallery.com
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Ly thuyét hai yéu to - Frederich Herzberg

() (2 )—

Nhan t6 duy tri Nhan to thuc day
- tién lwong - si thanh dat

- diéu kién lam viec | - si thang tién

- chinh sach cua té - sw phat trién

chirc - s thach thirc trong
- kiém tra... trach nhiém
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Ly thuyét hai yéu to - Frederich Herzberg

Quan diém truyén thong

Thoa man, hai long Bat man

Quan diém cua Frederick Herzberg

Nhan té thic day Nhan to duy tri

Thoa man, 10 Khong
hai long bat man
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Ly thuyet ky vong — Victor Vroom

= | SyPamMé | 5< | Niém Hy Vong

Martin Luther: "Moi th&r dwoc thuwe hién trong
thwe tai déu dwoc lam nén trong hy vong”

AR T T Ml T A S T O R T e R S T Www_themegallery_com
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T T N AP TETS. ETS

Ly thuyét vé déng co thic day theo
nhu cau - McClelland

Nhu Céu Nhu céu

quyén | lién két
Il"P /

Diéu khién, kiém Vui khi dwoc yéu Khao khat vuot
soat cong viec mén, gan bé qua, dat dwoc
cua ngwoi khac trong tap thé muc tiéu dat ra

www.themegallery.com
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Céac cach tiep can doi véi phong céach 1anh dao

= Tiép can theo nang luc

= Tiép can theo hanh vi

= Tiép can theo tinh hudng

www.themegallery.com
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Céch tiép can chu trong vao viéc tim ra va

xac dinh nhirng pham chat va nang lwc ca nhan
cla nguwdi 1anh dao dé phan biét véi nhivng
nguwdi khong phai la lanh dao.

Dinh nghia

Cac dac diém vé pham chat, nhan cach,
tam ly la nhirng dac diém vén cé cla
nguwdi lanh dao va ching cé anh huéng
dén phong cach lanh dao cua ho.

Cac gia dinh

. - Quan diém caa Yukl
3_£|,ua|] diem -Quan diém cua Warren Bennis
dien hinh - Quan diém cua McCall va Lombrdo
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Quan diém cua Yukl

Kha nang thich &*ng v&i méi trwdng

bang tin cay

Co hoai bao, huwéng t&i thanh cong

C6 kha nang ché ngw ban than

Cé tinh quyét doan

Co nghi lwc, kién tri

C6 kha nang hop tac

San sang nhan trach nhiém

Tw tin, manh dan

Chiu dwng duwoc stress
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Quan diém cua Warren Bennis

*Warren Bennis (1925)
- Sinh ra tai My, la giao sw Dai hoc v
va gido sw quan tri kinh doanh va
cling la chu tich sang lap Hoc
vién lanh dao tai Pai hoc Nam
California.
Mot trong 30 chuyeén gia lanh dao W .
hang dau trong cudc diéu tra e
quoc té Gurus lanh dao cho nam
2008.
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Quan diém cua Warren Bennis

= \Warren Bennis dwa ra 4 td cha*

dao

Kha nang
cong tac voi
nguwoi khac
thOng qua
qgua trinh
chia sé

W
Swv chinh truc

X
e

) thiét cGia nha lanh

Tiéng noi

khac biét:
mét ly twdng
nhat dinh va
mot ca tinh
doc dao.

anéng thich nghi

v&i sy thay doi.
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Quan diém cua Warren Bennis

Céng trinh nghién ctru 5 ndm vé 90 nha lanh dao

-

Quén ly bang
swchuy:
kha nang truyén
dat y nghia
cla két qua
, cua muc dich
hay dinh hwéng
dé thu hat

2

nguwoi thwe hién.

r )

Quén Iy bang
y nghia:
kh& nang tao ra
va ly giai moét
cach rd rang
va dé hiéu cach
van dé nham
thuyét phuc
nguwoi thwe hién.

/

Quén ly bdng
uy tin:
kha nang tao ra
ly giai rd rang,
Xac thuc va
chac chan dé
thuyét phuc
nguoi thwe hién
va lam cho
moi ngudi co thé

YA

tin vao minh. |
| J

\
Quén Iy bang
guong mau:

kha nang

nhan thic dwoc

ban than va
str dung nhirng
Ki nang cua minl
trong khuén khé
nhirng diém man
va diém yéu.)

o
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Quan diém cua McCall & Lombardo

Thiéu kha nang
hich vng vs 6ng ch Qua phu thuéc
c6 phong céach vao trer ly (co van)
Kém nhay cam khac minh.
hong cach dwa da AN Thiéu tdm nhin
ap btrc, gay so hdj — e Y A\ chién lwoc

ho ngwoi kha ( Nhirng sai lam
~quyét dinh dan
_den that bai
tach biét, trong lanh d@mj
Kiéu cang

Lanh lung, Thiéu kha nang

phan cong

Qua tham vong, Quan ly thai qua,
Boi tin mo twéng vé congy thieu kha nang giag
viéc twong lai pho ,xd doi ngdl
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Tiép can theo hanh vi

= Tap trung nghién ctru nhirng khac biét
trong hanh déng cua nhirng nha lanh dao
thanh cong va nhirng nha lanh dao khong
thanh cong

www.themegallery.com
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Nghién ctru cua Kurt Lewin

Doc doan

Tw do (tan
quyén)

\/

www.themegallery.com
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Phong cach chuyén quyén

Nquroi 1anh dao chuyén quyén (doc tai )
v' La nguwdira lénh

v' La cho doi suw phuc tung

v La nguoi quyét doan va tich cuec,

v’ La nguoi cé kha nang dit khoat dong y
hay khwéce ti,

v La nguoi quyét dinh chinh sach va coi
viéc lwa chon la diéu ma chi c6 6ng ta moi
cé quyén lam.

L VNN T oS k53_ktCt
10/9/2011



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1 LA TR SR N R T N A e

Phong cach dan chu

Naquwroi lanh dao dan chu:

« Lanh dao thwong tham khao
y kién cap dudi
 Khuyén khich sw tham gia
cua ho.
« Trwée khi quyét dinh
ho thwdng tim sw dong tinh cla
cap dudi.
« La nguwdi khuyén
khich nhan vién tham gia
lap chinh sach.

k53 ktct
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déng cua ho. Ong ta thwéng
khéng tham gia vao cac hoat
dong tap thé ma chu yéu 13

cung cap thong tin va dir kién.
Ong ta str dung rat it quyén
hanh cua minh.

T N AR T T i T S R e L U Y TR T T AR S T SRR == k53 ktCt

10/9/2011
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I R TR e SIS T A T (A

Nghién ctru tai DH Ohio State

www.themegallery.com
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Nghien ctru tai DPH Michigan oo

Ban
Co
Quén

*. Quan TAm Pén Con Ngudi

=] = @ @O

= M W & ch

PHONG CACH 1-0

Thimg qua s quan tim siu sic
dién nhw cdu con ngwivi, tan m
miit béiu khimg khi théim i va
thasin kvi trong 6 ¢ hic

PHONG CACH S-S

PHONG CACH 9-0

Cing vEc dupc hodim thamh do
moi cam Wtvéisy phu thuic Bn
nhau thing qua nhiing mng bube
clamg vé yme tiéu th chic vdisary
tin hrng va Hn tmng nkkhanvEn

Hxin thinh nhi#mvyvuthich
hop thimg qua say candol giika
mite cHng viEs va mic thia

mianvé tinh thin
PHOMNG CACH 1-1
Qo thm it # dén con nguivi
Bé mic cing vide, hoat ding
nlar it nowivi cung cip thing
tin Wy trén xuing

(12 5 45 678 o5

Ouan Tiaim Pén San Xuit

CuuDuongThanCong.com

PHONG CACH 9-1
Quan tim dényiéc tién khai
ciac hoat ding b hidugui f
guan thm dén con nguiri
Chanyén quyeén tong Enh dao

A

https:/fb.Comptatremdrenmentt
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Tiep can theo tinh huong

e Nghién ctru boi Hersey va Blanchard
e Nhan manh yéu t6 tinh hudng

e Nha quan tri nén thay doi phong céch lanh
dao theo “sw chap nhan” cua nhan vién
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Hanh vi cua nha lanh dao.

anh
dao
theo tin
huo

Tinh san sang cua nhan vién.
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HANH VI CUA NHA LANH PAO

‘<) Hanh vi bén phén)

Hanh vi bon phan
duoc xac dinh nhu
mot trinh do ma
ma nha lanh dao
tien hanh giai
thich rd rang
nhirng nhi€ém vu
va trach nhiém
cua ca nhan hoac

@ nhom

/@ Hanh vi quan hé>

Hanh vi quan hé
duoc xac dinh
nhu la mot trinh
do ma nha lanh
dao tién hanh
giao tiép hai hoic
nhiéu chiéu

&
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HANH VI CUA NHA LANH PAO

i --
(Thap) --

< Hanh vi bon phan >
(Thap) (Cao)

<——Hanh vi quan h¢ —
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TINH SAN SANG CUA NHAN VIEN oo

Tinh san sang dugc xac "
dinh nhu 1a mot trinh do |
K]
n!
n! \
Tinh san sang khong phaili
la mot dac diém ca nhan
ma 1a mtc do san sang

thuc hién mot nhiém vu

na nang va thién y cua
nan vién hoan thanh mot -

n1€ém vu chuyén biét.

dac thu.
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CAC THANH TO CHU YEU CUA TINH SAN SANG
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MUC DO SAN SANG

i —

Co nang luc CoO nang luc Khongco  Khong co

vathiény nhung nang luc  nang luc va
hoac chac  khong thién nhungcd  khong co
chan y hodac bap thién y hoac thiény, bap

bénh. chic chin. bénh.
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1 | Chung tu twéng va tgo Giai thich cac quyét
. | di¢u kién thuind¢i dé ra | dinhwa tao co hoi dé
S | quyét dinh. hiéu thit sang to
(4°]
=
'S | Chuyéd giao trach nhiém | Cung cap nhimg'chi dan
S | vacong viée tien hanh | chuyén biét, giam sét chat
T ché viéc tien hanh.
J
-« Hanh vi bon phan
Cao Vira phai Thap
R4 R3 R2 R1
CoO kha nang | Cokha nang | Khong co kha | Khong co kha
va thién y khong thiény | nang nhung | nang, khong
hoac dang tin hoac dao thién y hoac thién y hoac
dong. dang tin dao dong.

Nhan vién dugc dinh hudng

CuuDuongThanCong.com

Nha lanh dao dugc dinh hudng

https://fb.com/tailieudientucntt
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Tiép can theo
nang lwc

Tiép can theo
hanh vi

Tiép can theo
tinh hudng

»>Duwa vao pham
chat, nang luc
cé nhan dé phan
biét nguoi lanh
dao va ngudi
khéng phai la
lanh dao

10/9/2011

»Duwa trén hanh vi
lanh dao (chuc
nang lanh dao va
phong cach lanh
dao) dé phan biét
cac nha lanh dao
thanh dat va cac
nha lanh dao khong
thanh dat

kB3 kict

>Duwa trén 3 yéu td 1a hanh vi
bdn phan, hanh vi quan hé va
tinh san sang cta nhan viéc
hodc nhém dé tac dong dén
hoat déng cua cac ca nhan
nham dat dwoc muc dich
trong mot tinh huéng cu thé.

CuuDuongThanCong.com

https://fb.com/tailieudientucntt
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