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Khai niém, vai tro cua kiém tra

Phan loai kiém tra
Ban chat cla kiém tra
Quy trinh kiém tra

Céac hé thdng kiém tra chinh
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7.1. Khadi niém va vai tro cua kiém tra

< Khai niém

< Vai tro cua kiém tra

% Y nghia clia cong tac kiém tra

< Nhirng yéu cau ddi vGi hé théng kiém

tra co hiéu qua
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KIEM TRA???

™~

* Bo duong va chan chinh viéc thyc hién nhim dam bao
rang C4C muc tiéu va cac ké hoach vach ra dé thuc hién céc
muc tiéu nay da va dang duoc hoan thanh.

« Xem xét, danh gia két qua va qua trinh van dong nham lam
cho cac hoat dong d6 ngay cang hoan thién, dat két qua tot

hon

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Muc dich cua kiém tra
< Phat hién cac sai sot;

<»*Han ché sai sot va hoat dong sé ducdc
thuc hién tot han
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E: Theo H. Fayol:

“Trong kinh doanh, kiém tra
la viéc ki€m ch’ng xem moi
viéc c6 dudgc thuc hién theo
nhu ké hoach da dudgc vach
ra, theo nhirng chi thi, nhirng
nguyén tac dd dugc an dinh

hay khong. N6 cé nhiém vu

tim ra nhirng khuyét diém va
sai lam dé sira chira, ngan
ngua su vi pham. N6 doi phd
v3i moi su’ gbm su vat, con

ngudi va hanh dong”

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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E: Vai tro cia cong tac kiém tra:

< GOp phan hoan thién cac quyét dinh trong quan
ly

< Dam bao cho ké hoach dudc thuc hién vdi hiéu
qua cao

< Dam bao thuc thi quyén luc quan ly cia ngudi
lanh dao

< Gilp cd quan, td chic cd thé dbi phd vdi su
thay do6i clia moéi trudng

< Tao tién dé cho qua trinh hoan thién va ddi mai


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Theo ban, Kiém tra
co y nghia nhuw thé
nao trong hoat dong

clia to chirc?
/

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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E: Y nghia cta kiém tra

< POi v8i ngudi kiém tra < POi v8i ngudi bi kiém

= L& nhu cau co ban nham tra
hoan thién quyét dinh = Nguwoi bj kiém tra sé kip

= Giup thdm dinh tinh dung thoi phat hién nhirng sai
dan cla dwong 16i, chién s6t clia minh dé khéng
lwoe, ké hoach, chuong ngrng tw hoan chinh
trinh va dw an = Tao diéu kién giup nguoi

= Co6 day du thong tin dé lao dong nang cao nang
dwa ra phwong an hanh suat lao dong, tao diéu kién
ddng co tinh kha thi co thu nhap cao hon
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X Ynghia

< POi v8i ngudi kiém tra < POi v8i ngudi bi kiém
= Gilup nha quan tri kip thoi tra
khuyén khich nguoi tai = Phan loai dwoc sb luvong,
= Tao su tap trung théng chat lwong lao dong dé
nhat trong hoat déng cO cac hinh thrc phan

= Phat hién nhirng nhan té phoi thoa dang

anh huwédng dén két qua = Kip thoi tuyén dwong
hoat dong dé co bién nguwoi lao dong dé
phap x Iy hiéu qua khuyén khich ho phat huy

nang lwc nhiéu hon
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(X 7.2. Phén loai kiém tra

< Can c vao pham vi, quy mo
= Kiém tra diém (kiém tra bd phan)
= Kiém tra dién réng (kiém tra toan bod)
= Kiém tra ca nhan

<+ Can crf vao thgi gian tién hanh
= Kiém tra dét xuat

= Kiém tra thwdng xuyén
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7.2. Phan loai kiém tra
<+ Can cU vao phuong phap

= Kiém tra truc tiép
= Kiém tra gian tiép
< Can c vao cac thagi diém
= Kiém tra trwdc hoat dong
= Kiém tra két qua tirng giai doan

= Kiém duyét (hay thdm dinh)
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E: Yéu cau dai vdi hé thdng kiém tra

0 Thiét ké theo ké hoach
9 Phu hop vé&i té chirc va con ngwoi

e Co tinh khach quan

@ co tinhlinh hoat
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7.3. Ban chit cua kiém tra

< Kiém tra la mot hé
thong phan hoi

< Kiém tra Ia mot hé
thong du bao
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Gida tri mong
muon cua
dau ra
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Hé théng kiém tra phan hoi

<» Cung cap cho nha quan tri nhirng thdng tin can
thiét dé lap k& hoach

< Giup cai tién dong cd lam viéc cua nhan vién
< Cung cép thong tin dé hoan thién hoat dong
% Cé do tré cao
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Gida tri mong
muon cua
dau ra

Qua trinh
thuc hién
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E: Hé théng kiém tra du bao

< La hé thong tién liéu
trudc sai sot xay ra dé
tién hanh diéu chinh
ngay lap tic hodc dé
ra cac bién phap kiém
soat phong ngua.

< Kiém tra du phong
thong qua hinh thuc
xay dung quy trinh
quan ly.
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So sanh két qua hoat
ddng v&i tiéu chuan

____________________________

____________________________

e

bo lwong
két qua
hoat
déng

CAc tiéu chuan
c6 dat dwoc
khéng?

Khong l

CécsaHéchcé
chap nhan duwoc
khong?

Khong l

CAc tiéu chuan cé
chap nhan duwoc
khong?

Khong l

Xem xét lai cac

Quy trinh kiém tra

CuuDuongThanCong.com

tiéu chuan

Co

Co Khéng __

lam gi

Xac dinh
Co nguyén
nhan gay
ra sai
léch

l

Diéu chinh
hoat ddng

19

https://tb.com/tailieudientucntt
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E: Xay dung tiéu chuan kiém tra

< Tiéu chuln kiém tra la cac chi tiéu thuc
hién nhiém vu

< Tiéu chuén kiém tra dudc s dung nhu
mot thudc do dé danh gid hoat ddng

clia to chic
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E: Tiéu chuan kiém tra

< R& rang: Tiéu chudn cbng viéc khdong nhirng
dé danh gid dudc hiéu qua ma con giup nha
quan ly ki€ém tra cac céng viéc dé. Tiéu chuan
“map ma” dé sinh ra tranh chap.

< CO kha nadng do ludng dudc: Tiéu chuan
khéng do ludng dudc sé lam cho ngudi kiém
tra khéng thé danh gid cong viéc cé phu hop
véi tiéu chuan hay khéng.
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E: Xay dung tiéu chuan kiém tra

KPI Key Performance Indicator

PI Performance Indicator

‘ KRI Key Result Indicator
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M6t t6 chive €an €6 bao
nhiéu chi tiéu moi loai?

QUY TAC 10/80/10

\ ¢
®
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E: Po luong va danh gia hoat dong

Tién
Thu thap \ ]
thong tin vé hanh Xtr ly két K&t IUAn
ndi dung phan qua '
kiém tra

tich
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E: Thu thap thong tin

< Thong tin qua khd, hién tai va tuong lai

< Thong tin trong n6i b6 co quan, bén ngoai
hay tinh toan dua trén cd sé thong tin da co

<» Chu y dén thong tin vé so lugng, chat lugng

va tinh cap nhat
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E: Pieu chinh cac hoat dong

< Diéu chinh 1a nhiing tac ddng bod sung trong
qua trinh quan tri dé khac phuc nhiing sai
léch gilra su thuc hién hoat dong so v8i muc
tiéu, ké hoach

< Budc nay dudc thuc hién khi thay co su sai
léch cla hoat dong va két qua so vdi tiéu

chuan
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E: Nguyén tac diéu chinh

< Chi diéu chinh khi that can thiét

< Diéu chinh dung muc do, tranh tuy tién, gay tac
dung xau

< Phai tinh t&i hau qua sau khi diéu chinh

< Tranh dé I3 thdi cg, tranh bao thu

< K&t hdp cac phuadng phap diéu chinh cho hgp ly
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Khi dieu chinh can tra IGi cac cau hoi

< Muc tiéu diéu chinh

< NOi dung diéu chinh

< Ai ti€n hanh diéu chinh

< SU dung nhirng bién phap, céng cu nao dé
di€u chinh

< Thoi gian diéu chinh

% V.V...
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E: 7.5. Cac hé thdong kiém tra chinh
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E: Céc hinh thic khéc hé trg kiém tra

< Xay dung van hoa DN. Van hoa khi dugc chap
nhan co tac dung kiém ché va kiém tra hanh

vi cua
% Chon
< Tiéu c
< Huan

nhan vién.
oc, phan cong cdng viéc phu hagp.
huan hod

uyén nhan vién nham tao cho ho thai

do lam viéc tét haon, dé dang thich nghi vdi
mOi truéng cua ho.

< Diéu tra thai do cua nhan vién dinh ky.

ongThanCong.com https://fb.com/tailieudientucntt
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