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Thdanh vién:
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4. BaAng du finh
doanh thu va
chi phi trong
vong 3 ndm

CuuDuongThanCong.com

1. Téng quat y
tudng kinh
doanh

Quan
Ao thai
frang

3. Chién lugc

kinh doanh

2. Nghién cuu
va phadn tich
thi frudng
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2 T 2 .
». 1. Tong quat y tuong kinh doanh

* Mdt hang: Quan o thoi trang
* Khdch hang tiém néng:
> nit
> do tudi tir 16 — 22
»thu nhap trung binh (hoc sinh
sinh vién)
* Pdi tuwong:
khach mua siva lé

 Nguén cung cdp: dat truc tiép
trén mang hodc |ay & cac cho dau
mOoi
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* Muc tiéu hwong toii:
Sau 3 ndm hoat dong sé tro
thanh thuong hiéu cé tiéng,
dwoc khach hang nght dén
trwde tién khi mudn tim
kiEm san pham vé quan do &
phu kién.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Il. Nghién cliu va
phan tich thi truong

1. MOGi truvong bén trong
2. MOi trvong bén ngoai
3. Mo hinh SWOT
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1. Méi truong bén trong

* VOn kinh doanh:
= dd ngudn von dé
> b6 sung + cap nhat mau

V4

mai
» chi phi khac
* Hoat déng van chuyén:
An toan + kip thoi
— Uy tin cua clra hang
— Thoa mdn cua khach
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* Thiét ké website, fanpage:
dap ng vé

>  hinh anh

>  tocdod

>  dé dang truy cap

 Nhan vién ban hang:
online ca ngay
> giai dap thac mac
» cung cap théng tin
kip thoi, chinh xac t&i khach hang

om/tailieudientucntt
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2. M6i trudng bén ngoai

a. Cacyéu to kinh té:

GDP Viét Nam nam 2014 GDP Viét Nam nam tir 2008 - 2014
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 Hoan tat dam phan hiép
dinh thuong mai tv do:
FTAvaTTP

 Hoan thanh nhiéu coéng
trinh giao thong trong
diém

POt pha cai cdch thu tuc
hanh chinh dé cai thién
moi truong kinh doanh
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Nhan xét:

* Tinh hinh kinh té phat trién 6n
dinh, GDP/dau ngudi tang

= murc sdng ngudi dan cai thién

= thuan lgi mo rong thi truong
san pham

* Chinh dang ngay mot hoan
thién

=> tao diéu kién phat trién clra E/,!-_
hang



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

 Gia nhdp nhiéu t6 chirc
thwong mai quoc té

—> tang trao do6i budn ban vdi
cac nwoc trén thé gidi.

Han ché:

* lam phat va tiém an bat 6n
kinh t& vi moé

e qua trinh tdi co cau kinh té,
do6i mdi md hinh tang trudng
tién trién cham
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b. YEu t6 phap luat

Phap luat VN hién nay:

e cho phép bubn ban tu
do mat hang ma khong
nam trong danh muc
cam

* khoéng yéu cau giady phép

kinh doanh doi v&i cac

noat dong kinh doanh
nho le
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c. Yéu t6 cong nghé:

 Mang xd hoi: phat trién +
pho bién rong rai

* 35% sO ngudi truy cap dé
phuc vu nhu cdu mua sam
truc tuyén

=> Co hoi lon cho kinh doanh
online
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d. Trinh d6 hoc van cua nguoi
tieu dung:

anh huwang dén so thich va cdch
ddnh gid vé gia tri tiéu dung cula
san pham

e. nha cung wng:

Sv gia tang chi phi cung ng
cé thé tao ra strc ép budc phai
tdng gid san pham

—> theo d6i kha nang cung &ng

ongThanCong.com
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f. D&i thl canh tranh:

e Cac clra hang quan do
online cung va khac dong
san pham

 Cac clra hang mua sam
quan ao truc tiép

e Cac thuong hiéu thoi
trang cao cap
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3. M6 hinh SWOT

Strength (di€ém manh):
- VOn dau tuw: khong qua 16n
-Nhép hang truc tiép
=> gia ca canh tranh
- Khdng t6n chi phi thué mat bang
-Tim kiém duoc khach hang dé dang
thong qua mang xa hoi
-Dich vu thanh toan qua ngan hang va
giao hang tan nha

Weakness (diém yéu):
- Chua ¢6 kinh nghiém trong hoat dong ki
nh doanh online
- Viéc huy dong von gap khé khan
- Thi€u k§ nang quan ly, phan b thoi
gian gitra hoc va lam

Opportunity (co’ hoi):
- Quy mb thi truong Ién, nhu cau khach
hang tang cao
- Khéng gap nhiéu trd ngai vé mat luat
phap
- Internet phat trién => gidi thiéu san
pham, dit hang, thanh toadn dé dang,
nhanh chong
- Phan phdi san pham & céc tinh thanh
ti€t kiém chi phi.

Threaten (nguy co):
- Nhiéu d8i th canh tranh gay gat vé gia
- Yéu cdu dam bdo nguoén cap hang + chat
lwvong hang hoa
- Gid cwdc van tai, xang dau lién tuc tang
- Cac clra hang quan o c6 co sd kinh
doanh cé dinh cé tiém luc vé kinh té va
dé dang tao duwoc sy tin twdng déi vai
khach hang.
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I1l. Chién lwoc kinh doanh

1. Lap trang ban hang

* Trén facebook

* Lap website

2. Phuong thirc hoat dong

e Tap trung von ban dau

e L4y mau hang: giam thiéu rdi ro

e Chup anh mau

> tan dung nhan luc trong nhdm dé
lam ngudi mau

» dung cu may anh, dién thoai,...

ngThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cap nhat sdn pham lén shop (hinh

anh, théng tin moé td sdn pham,

gia ca,...)

chu trong hinh anh

> hé théng size, kich c¢& mau sic,...

> san pham nam bat dwoc xu hudng

> cap nhit san pham thudng xuyén
va niém yét gia, phi cu thé, chi tiét

. > bbd sung day du thong tin vé dia

“ chi, sdt, email lién hé, .

U >tu’ van giup d& khach hang trong
Iu’a chon size, mau sac,.

com/tailieudientucntt
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3. Giao hang va phuwong thl.'l’(.:“
. K thanh toan g

* Co bo phan nhan vién giao
hang
* Pa dang phwong thuc thanh

| * todn:
\] > Truc tiép
1 > Chuyén khoan

* V&i khach hang tinh xa dung
phuong thic chuyén phdt,
gui qua tau, xe...
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4. Chién lwo'c marketing

» Dung tai khoan
facebook/instagram ca nhan két
ban vdi khach hang tiém nang (ni,
tudi: 16-22)

» Tao fanpage va chay quang cdo
cho fanpage

» Tao ra va nhan manh ddu an rleng
cho san pham

> Chup lai feedback cla khach dé
lam bang chirng vé chat lwong cua
minh



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

yy -  M& cac dot khuyén mdi
S - giam gia
AR e V@i khdch hang cé nhu cau
- mua hang lam qua tang:
;. thém dich vu goi qua, buu
- thiép...

thdi dé nhiét tinh, niém no
__ trong giao tiép, khéo léo ti
chdéi mac ca
e Giai dap thac mac khach
hang nhanh chong, chinh
Xac.

......
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5. Cong tac nhan sv:

Trwvong nhom 1a nguoi duA g ra
giam sat, kiém tra chung trong tat
ca cac b6 phan.

>B6 phan tim nguén hang, lay
hang.

> B06 phan san pham, chup mau

» B0 phan dang bai, cap nhat san
pham, tra 107 thac mac cling nhu
tw van khach hang

> nv giao hang

>nv tong két don hang, chi phi,
doanh thu.
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IV. Bang du tinh doanh thu va
chi phi trong vong 3 nam

DU’ TRU KINH PHi BAN HANG ONLINE GIAI DOAN 1(1-3 thang dau)

STT |TEN CHI PHI DOANH THU [LOI NHUAN

1 Phu kién 1,500,000 2,250,000  |750,000

2 quan ao 4,000,000 5,600,000 1,600,000

3 van chuyén, dong goi|300,000 0 -300,000

4 khuyén mai 392,500 0 -392,500
tdng 6,192,500 7,850,000 1,657,500

Khuyén mai 5% doanh thu
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BANG DU TRU KINH PHi BAN HANG ONLINE GIAI BPOAN 2 (3-12 thang)

STT |TEN CHI PHI DOANH THU [LOI NHUAN
1|phu kién 12,000,000{ 18,000,000 6,000,000
2|quan ao 30,000,000f 45,000,000 15,000,000
3[van chuyén, dong goi 5,000,000 0 -5,000,000
4|khuyén mai 3,150,000 0 -3,150,000

tdng 50,150,000 63,000,000 12,850,000

BANG DU TRU KINH PHi BAN HANG GIAI DOAN 3 (trong 2 nam)
(ONLINE + OFFLINE)

STT |TEN CHI PHi DOANH THU |LOI NHUAN
1 PAU TU CUA HANG

- Thué ctra hang 144,000,000

- Mua d6 dung, dung (20,000,000

- Quang cao 10,000,000

tdng 174,000,000 |0 0
2 ngudn hang

- phu kién 60,000,000 (90,000,000 |30,000,000

-quan 4o 200,000,000 (350,000,000 |150,000,000
3 |van chuyén, dong goi|20,000,000 |0 -20,000,000
4 khac 10,000,000 |0 -10,000,000

tong 464,000,000 |440,000,000 |150,000,000

Khuyén mai
5% doanh thu
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