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I. Tong quaty twéng kinh doanh:

e M3t hang: Quan 3o thoi trang nit

e Khdch hang tiém nang:
Gidi tinh: N
Do tubi: 16 — 22
Murc thu nhap: trung binh (hoc sinh, sinh vién, nguwoi mai di lam)

e Doituong:
Phuc vu khach mua siva lé

e Ngudn cung cap:
D3t tryc tuyén trén cac website mua sam tryc tuyén qua mang (taobao,
alibaba,...)
Mua truec ti€p tai cdc chg dau méi (chg Déng Xuan...)

e Muc tiéu huwdng toi:
Sau 3 ndm hoat déng s& tré thanh thuong hiéu cé tiéng, dugc khach hang

nghT dén trudce tién khi mudn tim kiém san pham vé quan do & phu kién.

II. Nghién ctru va phan tich thi trwong:
1. Moi trwong bén trong:

a) Von Kinh doanh:
DU tiém luc vé ngudn vén dé ludn cap nhat va bé sung mau méi phuc vu nhu cau
da dang cta khach hang.

DU v8n dé chi trd céc chi phi phat sinh khdc nhu van chuyén, tién cong...
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b)

d)

2.

a)

Hoat dong van chuyén:
Hang hda dugc van chuyén phai ddm bao yéu cau an toan, kip thoi.
= Tao dwng uy tin cla ctra hang

= T6i da hda d6 thda dung cta khach.

Thiét ké website, fanpage:
DPdap tng dwoc cac yéu cau vé thadm my, ki thuat (dé truy cap, nhanh chéng va tién

loi khi st dung)

Nhan vién ban hang:
Do d&c thu cda kinh doanh online, nhan vién ban hang sé phai tryc tuyén ca ngay
dé kip thoi giai dap cac thac mac cta khach hang, tw van ho tro khach va cung

cap day du nhitng thdng tin vé sdn pham khach hang quan tam.
Moi trro'ng bén ngoai:

Yéu t6 kinh té:

GDP Viét Nam nam 2014 GDP Viét Nam nam tir 2008 - 2014

2003 2‘05 2010 2011 2012 2013 2014

CPI ca nwée nam 2013 va 2014
2013 2014

Chi 56 gid tiéu dung tir 2004 - 2014
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(ngudn: Téng cuc Théng ké)
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Hoan tit dam phdn hai hiép dinh thuong mai tu do:
Nam 2014, Viét Nam d3 két thic dam phéan hiép dinh thuvong mai ty do
(FTA) song phuwong véi Han Quéc va FTA vdi Lién minh Hai quan Nga-Belarus-
Kazakhstan, déng thoi dat dwoc thda thuin vé dinh huwdng két thic dam phdén
FTA véi Lién minh chau Au (EV).
Bén canh d4, Viét Nam cling tham gia dam phdén ba FTA khu vic, gdm Hiép
dinh D4i tac Kinh té Toan dién Khu vwc (RCEP); hiép dinh thwong mai tu do
Da8i tac xuyén Thai Binh Duong (TPP); va FTA vai Hiép héi Thwong mai Ty do
chau Au (EFTA).
Hoan thanh nhiéu cong trinh quan trong:
Nam nay d3 c6 nhiéu céng trinh quan trong dwgc dua va st dung, cé y
nghia d6i vdi phat trién kinh té-xa hodi, bao ddm an ninh quéc phong. Dién
hinh 13 cac cong trinh Tuyén cap dién ngdm xuyén bién dai nhat Dong Nam A,
cdng trinh tda nha Quéc hdi, duong cao téc Thanh phd H6 Chi Minh- Long
Thanh- Dau Gidy, dy an dudng cao tdc NOi Bai-Lao Cai, dy an cau Nhat Tan...
Nhiéu cdng trinh giao thdng trong diém d3a khdng chi tao dong luc thic
day phat trién kinh té& dat nuwdc ma con gép phan mé rong quan hé déi ngoai.
Dot phd cdi cidch thd tuc hanh chinh dé cai thién mdi trwdng kinh doanh
Ngay 18/3/2014, Chinh pht ban hanh Nghi quyét s6 19/NQ-CP vé nhitng
nhiém vu, gidi phdp chd yéu cai thién mdi trwdng kinh doanh, ndng cao ndng
lwc canh tranh quéc gia. Trong d4, tap trung ddy manh cai cach thd tuc hanh
chinh, rdt ngan quy trinh, gidm thoi gian va chi phi thuc hién thd tuc hanh
chinh.
Nhan xét:

- Thuan lgi:
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+ Tinh hinh kinh t& phat trién 6n dinh, GDP/d4au ngudi ting thé hién murc
séng ngudi dan ngay mét cai thién, thuan lgi cho viéc md rong thi trudng
san pham.

+ Cac chinh sach tai chinh dang ngay mét hoan thién, tao diéu kién cho
clra hang phat trién

+ Gia nhap nhiéu t6 chirc thuwong mai quéc t&, dam phdan va ki két xong

hiép dinh TTP gilp gia tdng trao d&i budn ban véi cac nudc trén thé gidi.

- Kho khan:
+ Strc ép lam phat va tiém an bat 6n kinh t& vi md van con 1én. Viéc diéu
chinh gia cac mat hang, dich vu do Nha nudc dinh gia nhu dién, than ban
cho dién, nudc, gido duc, y té... theo co ché thj trwdng con cham, gap
nhiéu kho khan.
+ Qua trinh tai co cau kinh té, déi méi md hinh ting trwdng tién trién

cham.

b) Yéu t6 phap luat: Hién nay, phap luit Viét Nam
Cho phép tu do budn ban cac mit hang khéng nam trong danh muc cam.
Khong yéu cau gidy phép kinh doanh déi véi cdc hoat dong kinh doanh nhd 1é.

Chu thich:

Can ct vao khoan 1 diéu 6 Luat thwong mai 2005 c6 quy dinh thuvong nhan

duwoc hiéu la:
"Diéu 6. Thwong nhan

1. Thuong nhan bao gdm t6 chirc kinh t& duoc thanh |ap hop phép, cd nhan
hoat dong thuong mai moét cach doéc lap, thudng xuyén va cé dang ky kinh

doanh".
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Nhu vay, tir khai niém nay c6 thé thay thwong nhan gdm cac t6 chirc kinh té,
ca nhan tham gia hoat dong thwong mai mot cach doc lap, thudng xuyén va

c6 dang ky kinh doanh.

Tuy nhién, phdp luat khong quy dinh bat budc tat ca ca nhan thuc hién hoat
déng thwong mai nham muc dich sinh lgi déu phai dang ky kinh doanh. Trong
mot s6 trwong hgp cd nhan ti€n hanh hoat dong kinh doanh khéng phai dang
ky kinh doanh, cu thé tai quy dinh tai khoan 1 diéu 3 nghi dinh 39/2007/ND-
CP c6 hudng dan vé nhitng trwong hop khong bat budc phai dang ky kinh

doanh:
"Diéu 3. Giai thich tir ngit

Ca nhan hoat dong thuwong mai la cd nhan ty minh hang ngay thyc hién mot,
mot s6 hodc toan bd cac hoat dong dwoc phdp luat cho phép vé mua bdan
hang hoéa, cung &ng dich vu va cadc hoat ddng nham muc dich sinh loi khac
nhuwng khéng thudc déi tuwong phai dang ky kinh doanh theo quy dinh cda

AN

phap ludt vé dang ky kinh doanh va khéng goi la "thvong nhan" theo quy dinh
cla Luat Thwong mai. Cu thé bao gdm nhirng cd nhan thuc hién cdc hoat déng

thuvong mai sau day:

Bubn ban vat la hoat ddng mua ban nhirng vat dung nho 1é c6 hoac khbéng cé
dija diém c6 dinh

c) Yéu td cong nghé:

Xu hudng cong nghé d3 tao diéu kién thuan lgi cho cac cd nhan, doanh nghiép
tim ki€ém va trién khai cdc hoat dong kinh doanh méi, trong d6 cé hoat déng
kinh doanh truc tuyén. Sy phat trién cla mang interner lam cho hoat dong

giao lwu va ti€p xuc gitta moi ng trén thé gidi ngay cang chit ch@ va gan két.
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Dic biét, sy phat trién cla cac trang mang x3 hoi, cdc website ban hang truc

tuyén la co hdi rat 1&n cho viéc kinh doanh online.

e Cudi ndm 2010 s6 lwong thué bao dt s dung internet |3 26,8 triéu ( 31%) ,
dén thang 11/2011 s6 lwong thué bao 1a 30,5 triéu ( 35% dan sé) .
o 35% s6 ngudi truy cap internet phuc vu cho nhu cdu mua sam truc tuyén.

d) Trinh dd hoc vin cia ngwoi tiéu dung:
Anh hudng dén sé thich va cach danh gia ve gia tri tieu dung cta san pham.
e) Nha cung irng:

Nha cung &ng cé anh huédng rat Ién dén hoat dong kinh doanh. Can theo ddi
kha nang cung &ng cha nha cung ng. Sy khan hiém ngudn hang dé x ly
nhirng yéu xau tang gia gid cha nha cung &ng. B&i sy gia tang chi phi cung ng
c6 thé tao ra strc ép budc phai tang gid san phdm do d6 cé thé anh hudng dén
doanh thu.

f) DA6i thu canh tranh:

e Cac clra hang quan 4o online cung va khic dong san pham
e Cac clra hang mua sam quan 4o truc tiép
e Cac thuong hiéu thoi trang cao cap
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I11.

3. M6 hinh SWOT:

Strength (di€ém manh):
- V&n dau tu: khdng qud I6n
-Nhép hang tryc tiép
=>gia ca canh tranh
- Khéng tén chi phithué mat bang
-Tim kiém dwoc khach hang dé dang
thong qua mang xa hoi
-Dich vu thanh toan qua ngan hang va
giao hang tan nha

Opportunity (co’ hoi):
- Quy md thi trwdng 16n, nhu cau khach
hang tang cao
- Khéng gdp nhiéu tré ngai vé mat ludt
phap
- Internet phat trién => gidi thiéu san
phdm, dit hang, thanh todn dé dang,
nhanh chéng
- Phan phdi san phdm & cac tinh thanh
tiét kiém chi phi.

Weakness (diém yéu):
- Chua co kinh nghiém trong hoat dong ki
nh doanh online
- Viéc huy d6ng v6n gap khoé khan
- Thiéu ki ndng quan ly, phan bé thoi
gian gitra hoc va lam

Threaten (nguy co):
- Nhiéu déi thi canh tranh gay gat vé gia
- Yéu cau dam bdo ngudn cap hang + chat
lwvgng hang hoa
- Giad cudc van tai, xang dau lién tuc ting
- Cac clra hang quan do cd co s& kinh
doanh c6 dinh c6 tiém lyc vé kinh té& va
dé dang tao duoc s tin tudng ddi voi
khach hang.

Chién lworc kinh doanh:

1. Lap trang ban hang:

e Trén facebook: |ap tai khoan ca nhan, page
e Lap website riéng

2. Phwong thirc hoat dong:

e Tap trung von ban dau

e L3y mau hang: ban dau sé |ay mot s6 lvgng vira phai, sau khi tung ra san
pham néu 6n dinh thi ti€p tuc tdng s lwgng dé gidm rdi ro.

e Chup anh mau:
+tan dung nhan lyc trong nhdm dé lam ngudi mau

+ dung cu may anh, dién thoai,...

e Cap nhat san pham |&n shop (hinh anh, théng tin mé ta san pham, gia c3,...)
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+ ban hang online chl trong vao hinh dnh sdn pham
+ hé théng size, kich ¢c& mau sac,...
+san pham nam bat duoc xu hudng
+ cap nhat sdn pham thudng xuyén va niém yét gia, chi phi cu thé, chi
tiét
+ b6 sung day du thoéng tin vé dia chi, sdt, email lién hé, ...
+tw van gitp d& khach hang trong lya chon size, mau sac, ...
e Thudng xuyén cap nhat xu hudng khich hang dé diéu chinh lwvgng sdn pham,
cap nhat sé lwvgng, doanh thu. Kiém tra céc sai sot trong hé théng ban hang dé

stra chira kip thoi.

3. Giao hang va phwong thirc thanh toan
e C6 bd phan nhan vién giao hang, b6 tri nhan lwc & cédc vj tri chinh va ma& rong
diém tap trung hang thuan tién cho cdng tac giao hang (tinh phi ship vdi
quang dwdng van chuyén xa)
e Da dang phuong thirc thanh todn dé tranh nan long khach hang: thanh todn

truc ti€p; chuyén khodn véi khach hang & xa.

4. Chién lwgc marketing:
e Dung tai khoan facebook/instagram cd nhan két ban v&i khach hang tiém
nang
e Tao fanpage va chay quang cao cho fanpage
e Taoravanhan manh diu an riéng cho san pham:
+ Né&u gid san pham clra hang cung cdp ré hon mot sé don vi trén thi trudong,

h3y néi rang ngudi mua cé thé so sanh gia ca cla ching véi don vi khac

+ Lap tirc tdn dung san pham d3 duoc nguodi ndi tiéng mac, tham chi xay
dung mot chién dich riéng xoay quanh cau chuyén nay.
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+ N&u san pham cé chat luvgng tét, 1a hang xach tay hodc chat liéu “cé mot
khong hai”, dua ra nhiéu bang chirng dé thuyét phuc ngudi tiéu dung.

e Chup lai feedback ctia khach dé lam bang chirng vé chat lwgng ctia minh.

e MG céc dot khuyén m3i gidm gid: dp dung céch thirc gidm % khi mua sé lwong
hang I&n; tang phu kién di kém; gidam gid quan do néu mua kém bd phu kién
cla shop....

e V4i khach hang c6 nhu cdu mua hang lam qua tang cé thém dich vu goi qua,
buwu thiép...

e Tao mdi quan hé t6t vdi khach hang thdng qua thdi d6 nhiét tinh, niém né
trong giao tiép; khéo léo trong viéc tir ch8i méac ca cda khach hang.

e Giai dap thac mac khach hang nhanh chéng, chinh xac.

. Cong tac nhan su:

Trudng nhém la ngudi dirng ra gidm sat, kiém tra chung trong tat ca cac bd phan.
+ B6 phan tim nguén hang, 1y hang.

+ BO phan san pham, chup mau

+ B phan ddng bai, cap nhat san pham, tra 1&i thac mac cling nhu tw van khach
hang

+ Nhan vién giao hang

+ Nhan vién tong két don hang, chi phi, doanh thu.

Ban dau vadi quy mé mai sé chuwa phan biét rd rang tirng bd phan, moi ngudi phoi
hop vdi nhau. Vé sau khi d3 di vao quy cu thi s& c6 sy phan chia cong viéc khoa

hoc cho tirng ngudi dé dat hiéu qua tét nhat.
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IV.

Bang dw tinh doanh thu va chi phi trong vong ba nam:

DU TRU KINH PHi BAN HANG ONLINE GIAI DPOAN 1(1-3 thang dau)

STT |TEN CHI PHI DOANH THU [LOI NHUAN

1 Phu kién 1,500,000 2,250,000 750,000

2 |quan 4o 4,000,000 5,600,000 |1,600,000

3 van chuyén, déng géi|300,000 0 -300,000

4 |khuyén mai 392,500 0 -392,500
tong 6,192,500 7,850,000 |1,657,500

(Khuyén méai 5% doanh thu)

BANG DU TRU KINH PHi BAN HANG ONLINE GIAI DOAN 2 (3-12 thang)

STT [TEN CHI PHI DOANH THU |LOI NHUAN
1|phu kién 12,000,000 18,000,000 6,000,000
2|quan ao 30,000,000 45,000,000 15,000,000
3|van chuyén, dong goi 5,000,000 0 -5,000,000
4|khuyén mai 3,150,000 0 -3,150,000

tdng 50,150,000 63,000,000 12,850,000

(Khuyén méai 5% doanh thu)

BANG DU TRU KINH PHi BAN HANG GIAI DOAN 3 (trong 2 nam)
(ONLINE + OFFLINE)

STT |TEN CHI PHi DOANH THU [LQI NHUAN
1 DAU TU CUA HANG

- Thué clra hang 144,000,000

- Mua dd dung, dung (20,000,000

- Quang cao 10,000,000

tdng 174,000,000 [0 0
2 |ngubn hang

- phu kién 60,000,000 90,000,000 30,000,000

-quan 4o 200,000,000 |350,000,000 |150,000,000
3 van chuyén, déng géi|20,000,000 0 -20,000,000
4 khac 10,000,000 0 -10,000,000

tbng 464,000,000 440,000,000 |150,000,000
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Thanh vién nhom FBA 2
1. Nguyén Thu Hang
Nguyén Thj Hién
Nguyén Thj Hién

Thai Thi Lé Na

o~ w0 N

Truang Thi Nga
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