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Muc tieu

Hiéu 4 ndi dung:
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1. Tong quat

- Kysuwlagi: lal nghé &ng dung c6 st dung
kién thirc khoa hoc tw nhien c6 dwgc do nghien
cu hoc tAp nham tim ra nhwng phwong thirc sw
dung cac vat lieu va cac ngudn lwc tw nhien mot
cach co hieu qua vé mat kinh t& nham phuc vu
lo’l ich con nguwol .

- Cac chlrc nang cua ngudi ky sw bao gom
Nghién ctu , phat trién ,thiét ké , san xuat , xay

dwng, van hanh, ban hang va quan ly.
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con

dwong

nghé nghiép
cua ky sw:

11111

Lam viéc trong doanh nghiép,
cong ty

Hoat dong nhww mot nha doanh
nghiép doc lap

Lam viéc trong cac t6 chirc NN,
cac to chirc phuc vu céng cong

Giao sw, ky sw hay nha nghién
clru & cac to chirc nghién ctru

Lam viéc ngoai linh viec ky thuat

5
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2. NGUOI KY
SU TRONG

MOI TRUONG
KINH DOANH
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Qua trinh san xuat trong mdi trwdng kinh doanh

Qua trinh t[\iét
ké san pham

San Pham

Xac Binh Phat trién Ché Tao Ban Hang
yéu cau || & Thiét ké '

Tiép Thi Ky Thuéat San Xuat Tiéu Thu

Cac chuwrec nang kinh doanh

11
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Yéu ciu ciia khach hang |

|

CAC CHUC

NANG

]

I] <m— TiEp thi

Dac tinh ki thuat khai quat

|| <tm— K thuat

Pac tinh ki thuat ché tao

@ <@ | S3n xuit

San pham

|| —~— " Tigu thy

Khach hang

| Taichinh

12
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Cac quan diém trong hoat ddng nghé nghiép

Qua trinh
san xuat
trong moi
trwong kinh
doanh

cua nguwoi ky sw

-

Cac quan
diém

Ky Thuat

Kinh té

Van Hanh

Quan d,iém hi§u
biet tong the

13
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3 cap quan ly trong té chuc:

NHA QUAN LY
CAP TRUNG

NHA QUAN LY
CAP CO SO

NHAN VIEN THUA HANH

14
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Quan ly/ Giam ddc chirc nang
Giam sat

Dw an/
B6 phan

Téng
quan ly

Khong lam
cong tac
Quan ly/ giam sat
Giam sat
Doi, TO

Giam sat gian tiép
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3. Ky Sw Trong
cong Tac
Quan Ly

« Quan Ly: Ia gidi quyét H:(aech
cong viéc thOng qua hoat
ddng cla nhiéu ngwoi;
va bao goém 4 bwoc Lanh D20 | Quan Ly | TéChuc
chinh (Essentials of
Management — Andrew
Dubrin). Kidm
Soét
16


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Quan ly ai?

Tai sao KhONng thanh cong?

17
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Agree all right
ldeas

Leading people
in any way

Sharing all

Problem

Trusted In

4 quan diém cua Bill
People

Gates trong cong tac

uan ly
q y 18
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Ly do khong thanh cong trong vai tro
quan ly?

1. Vai tro quan ly

2. Quan ly #voi ky su?

3. Chirc nang cua nguoi ky su khi tro thanh
quan ly?

4. Lam viéc voi con nguoi # may moc

5. Nguwoi quan ly trong cai nhin cua ky su

19
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1. Ky su ding dau trong bac thang quan ly?

i

Quan ly=> co hoi thanh dat kKhac

4

Néu that bai trong vai tro quan Iy=>khoé quay lai vi tri hang dau
cua nghe ky su

= Tam trang bap bénh + s¢' mic sai 1am khi ra quyét dinh

= Nguwoi ki sw chi thich nganh k§y thuit, vé quén 1y chwa dat
trinh do cao.
20
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2. Quan ly #voi ky su?

Chwa quen
vOi vai tro
lanh dao,

chwa biét giai
quyét cong
viéc thong
qua nguwoi
khac

Chuwa biét tin
twong—> cam
giac “nam
trong tay” cap
duwdi vé
chuyén
mon+hiéu qua

Van mubn
tiép tuc lam
viéc nhw moét

ky sw-> Om
viéc> that
bal

21
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3. Chuc nang cua nguoi ky su khi tro
thanh quan ly?

o Nguoi k¥ su khi chuyén sang lam quan 1y:
thiéu kién thtrc va thdi quen giai quyét van de,
ra quyét dinh theo quan diém cong ty.

o Chua nhén thttc dugc chirc ning chu yéu cia
minh khi la quan 1y.

22
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4. Lam viec voi
con nguoi + may moc
* Tho1 quen chat ché trong ky thuat von 1y
thuyét, quy luat, xir Iy may moc
- chuyen sang lam viec trong mo1 truong khong

co gi chic chan, dwong dau véi nhitng van dé
vé con nguoi

e Van dé nao kho hon?

23
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5. Ngwoi quan ly trong cai nhin cua ﬁ
ky sw

Tam ly coi thwong cong tac quan ly
cua ky sw

Tai sao?
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- Chuyén sang lam quan ly, ngwoi ky sw can:

e
Biet chap

nhan l&i giai
cua ngwoi
khac cho van g
Biét 1anh dadl\ dé cta chinh 4/ Biet xv ly cac
mot nhém ma minh 4 sw kién va quan
moi ngwdi c6 hé voi con
ngwoi de ho co

cach suy nghi, ! 10 C
am Viéc riéng D _ hé hoan tat tot
' ; Biéet cach tin céng viéc
twédng nhirng
ngwoi khac
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4 nha quan ly bac thay ciia moi thoi dai

(Theo tap chi Financial Times )

PETER
DRUCKER

Jack Welch
- CEO (GM)
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hanCong.com

- Jack Welch: nam 1981, tré thanh GEO, doanh s6 ciia GE

khoang 25 ti §, lgj nhuan 1,5 t| gia tri thi trerdng khoang 12 ti;
nam 2001 (6ng vé hwu), doanh sé cia GE xap xi 130 ti, loi nhuan
12,7 ti, gia tri thi trwdng khoang 400 ti.

Jack Welch dwoc coi 1a CEO thanh céng nhat. Tap chi Fortune
tang cho 6ng danh hiéu “CEO tao ra gia tri cao nhat thé gioi”.

Mot so6 bi quyét:

Bi quyét 1: Tan dung strc manh cta sw thay doi

Bi quyét 2: Poi dién vé&i sw that

Bi quyét 3: Giam cwd&ng dd ma tang hiéu qua quan ly
Bi quyét 4: Kién tao tam nhin va chi ra hwéng di

Bi quyét 6: Nudi dwdrng nhirng nhan vién chia sé gia tri cot
I6i cia cong ty

Bi quyét 11 va 12: Tao ra méi trwdng hoc héi 1an nhau va
luén tim kiém y twéng hay

Bi quyét 18 va 19: Tao dong lwc cho nhan vién

Bi quyét 21: Hay c6 gang vwot muc tiéu nhiéu lan

https://fb.com/tailieudientucntt
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Peter Drucker

(19/11/ 1909 — 11/ 11/ 2005) la
chuyén gia hang dau the gioi ve tw
van quan tri. Ong duwgc coi la cha
dé cua nganh Quan tri kinh doanh
hién dai, la tac gia nhi€u cuon sach
quan ly noi tiéng, trong do co cuon

Nhirng thach thiurc cua quan ly

trong thé ky 21

+ Ong nim giﬁ’ 25 chirng chi hoc vi tién si cac
loai cua cac trwrong Dai hoc tir Hoa Ky, B,
Czech Anh, Tay Ba Nha cho dén Thuy Si.

o http://www.vneconomy.vn/2009083011408666P0C5/pet
er-ferdinand-drucker-nha-tu-van-quan-tri-bac-thay.htm 2s
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Philip Kotler (27/5/1931 -?7?) tai
Chicago , My. Thac si kinh té Pai hoc
Chicago. Tién si kinh té Vién Céng
nghé Massachusetts (MIT), tién si tai
Dai hoc Harvard.

Philip Kotler viét nhiéu cdng trinh nghién ctru lién quan téi
marketing. La ngw®i dau tién nhan giai "Nha giao duc tiép thi
xuat sac" cua Hiép hoi Tiep thi Hoa Ky (AMA) nam 1985.
Philip Kotler dwo'c xem la huyén thoai duy nhat vé marketing
hién dai thé gi®i. Philip Kotler con la ngwei di tién phong
trong linh viee marketing danh cho té chirc phi loi nhuan,
muc tiéu 1a nham tao ra mot xa hoi tot dep hon

Sach:

Marketing Management

Principles of Marketing

Marketing: an introduction

Strategic Marketing for Non-Profit Organizations

uuuuuuuuuuuuuuu m https://fb.com/tailieudientucntt
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Ky sw cO can thiét phdl hec quéan 1y hay khéng?

“To1 khong thich lam quan ly,to1 chi

muon lam ki su t
khong can hoc qua

uan tay,vay toi

n ly phai khong?”

30
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4. Ky sw hoc quan ly nhw thé nao?

Ngwoi Ky su la:

» La ngwoi biét cach giai quyét van dé mot cach
cO hi€u qua vé mat kinh te.

* Lam viéc trong mot t6 chirc c6 nhiéu mai lién
hé ca vé cong viéc lan con ngwoi.

* Dwoc quan ly boi ngwoi kKhac.

* Quan ly ngwoi khac.

= Ho phai biét nhirng van dé vé quan ly.

31
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K¥ sw can chuan bi kién thirc quan
ly dén mirc do nao?
-Y&u cau veé tirng loai ki nang ang vai tiing cap
quan ly

Ki nang can thiet cho cac cap quan ly

B Ki nang ki thuat

M Ki niing vé quan
hé gitra nguwol
vol nguwol

[ Ki ning tong
quat

Capthap  Cap trung Cap cao 32
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K7 sw can chuan bi kién thac quan 1y
den marc do nao?

Theo doi trén thi treong lao don

-2 Kinh nghiém lam viéc

-> Trinh do ngoal ngix, Ki nang vi tinh van phong
- kha nang lam viéc doc lap va lam viéc nhom

- kha ning lanh dao, thong thao phan meém
chuyén dung

- Doanh nghiép yéu cau thién vé ki niing ki thuat
va ki nang mem

33
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KV su hoc quan Iy nhw thé nao?

- Tw hoc
- Hoc chinh quy
-Céc |&p dao tao ngan han

- Hoc cac ki nang: ngoai ngi,vi tinh,giao tiép...

34
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KV Sw Viét Nam hién nay

U'u va khuyét diém

12%

10%

8%

Biéu d6 cac cong trinh | 6%
nghién ctru cua ky sw

doat chuan quéc té trong 4%

Péng Nam A 2%

0%

M Vietham

M Thailand

M Singapore

Rate

CuuDuongThanCong.com
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