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Muc tieu

* Yéu cau nam dugc cac nd1 dung sau:
— Cac linh vuec QLCN

— Sw thay do6i cong nghé va muc tiéu kinh té ciia doanh
nghiép

— Cong nghé va van hoa to chirc
— Con nguoi va cac Cong ngh¢ hién dai
— Cac yéu to cau thanh cong nghé

» Thoi luong: 4 tiét

% Doanh nghiép nganh Co
Khi khong co R&D?

ongThanCong.com https://fb.com/tailieudientucntt
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I. Caclinh vuc QLCN

1.1 Vi sao can QLCN

1.2 Céc van dé trong QLCN

1.3 Phan biét cac Iinh vuc QL, QLCN, QLHTCN

I1. Su thay d6i cong nghé va muc tiéu kinh té ciia
doanh nghiép

2.1 P6i méi cong nghé va chién luge canh tranh
2.2 Cong nghé chién luoc
2.3 Poi méi CN c¢6 ké hoach. Chién lugec CN
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I11. Céng nghé va viin héa to chirc
3.1 XAy dung nang luc chu dao cho DN
3.2 Tu thé chién luoc: chuan bi cho moi tran dénh
3.3 Nhan thirc, cam két

IV. Con nguoi va cong nghé hién dai
4.1 Vai tro va trach nhiém cua nha quan tri
4.2 Xay dung cac vai trd chu chot cho cdce du 4n
4.3 Chinh sach E-mail

V. Bon cau to ciia cong nghé
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1.1 Vi sao can quan 1y cong nghé

Bl NS

Nhat My Dhioc y  Phap ppp Canada

Biéu d6 ting ning suat san xuat cac nuéc tir 1950 - 1985
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1.1 Vi sao can quan 1y cong nghé

TANG 2.5% TANG 8.4%

50 NAM 18 NAM

GiAM 2.8 TRIEU ViEC
LAM
30 TRIEU NGUOI PHAI
THAY POI CONG ViEC
DO TAI CAU TRUC SAN
XuAT

PANG MATDANLQI | CHIEM UU THE
THE CANH TRANH SO SO VOI HANG
VOI HANG NHAT MY

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Cong Nghe la g1?

The Global

Competitiveness Report
2009-2010

Quan niém ci: CN la tap hop cac phuong phap gia
cong, ché tao 1am thay doi tinh chat, hinh dang, trang
thai, cua nguyén vat liéu va ban thanh pham dé tao ra
san pham hoan chinh.

Dinh nghia ciia ESCAP (Uy ban kinh té va xa héi
khu vwe Chdu A Thdi Binh Dwong): CN 1a kién thirc
c¢6 hé thong vé qui trinh k¥ thuat dé ché bién vat liéu
va thong tin. Cong nghé bao gom k¥ ning, kién thirc,
thiét bi, phuong phap va cic hé thong dung trong viéc
tao ra hang hod va cung cap dich vu.
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Cong Nghé la g1?

Nhu trong 1y thuyét to chirc: “CN 12 khoa hoc va
nghé thuat ding trong san xuat, phan phoi hang
hod va dich vu”
Ludt khoa hoc va cong nghé Viét Nam “CN la
tap hop cac phuong phap, qui trinh, ky nang, bi
quyét, cong cu, phuong tién dung dé bién doi
cdc nguon luc thanh san pham”.

-
F i
d‘
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Cac khia canh trong quan diém vé cong nghé:

- La “Mdy bién doi”’: Dé cap t6i kha niang 1am ra san
pham d4p tmg va thoa min duoc yéu cau vé kinh té

- La “Mot cong cu”: Dé cap toi cong nghé 1a san pham
cua con nguoi =2 lam chu dugc nd.

- La “Kién thirc”: CN khong nhat thiét phai nhin thay
dugc = con ngudi phai dugc dao tao

- La “Ham chuwa trong cdc dang hién than cua no’:
CN du 12 kién thic nhung van dugc mua, bdn, bao gom
4 thanh phan: K¥ thuat, con nguoi, thong tin va to chuc.

* THﬂ'MM ALVA EDISOMN

P s

TR e LT
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QUAN LY CN LA GI?

e Quan Iy cong nghé 1a quan 1y cac hé thong
tao nang lwc cho vié€c sang tao, tiep thu va
khai thac cong nghé.

 Quanly cﬁng nghé 1a yéu t6 quan trong
cho su phon thinh ciia m§t doanh nghlep
xét vé lau dai.
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» Céc thanh tyu khoa hoc va cong nghé ky diéu nhat cua
thé ky XX ma con ngu0’1 dat duoc 1a: con ngu’o’z bay vao
vii tru, sir dung nang lwong nguyén tir, cong nghé gen,

* Robert Fulton la ngwoi da dong con tau chay bang hoi
nwdc dau tién (1807), Samuel Colt la cha dé ciia khau
sung luc hién dai (1836), Samuel Morse phat minh
may ddanh moéc (1838), Lucien Smith ché tao dday kém
gai (1867) va Alexander Bell la ngwoi da lam ra loai
mdy dién thoai dwoc phé cdp rong rdi (1876).

* Transistor ra doi nam 1947. May tinh dién tw dau tien
xudt hién nam 1949, chat bdn dan 1950 heé diéu

hanh — nam 1954. SUPERSPEED .
CERTIFIED USB

i ™
™M&© - i .

2008 USB-IF All rights reserved
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Qua trinh Toan cau héa theo quan diém ctia Thomas L
Friedman???
— 1.0: 1492-1800: The gidi tir nho = TB: cde nudc va stc
manh co bap
— 2.0: 1800 — 2000: TB—>nho : Cty Pa qudc gia
— 3.02000 - ...: thé gidi phang: cd nhan, ning luc c4 nhan

Miit trai CN?22
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* Nuwoc My hién co 38/50 co quan nghién ciru khoa hoc hang
ddu thé givgi. 1/3 cdc cong trinh nghzen cuu duwoc cong bo trén
cdc tgp chi khoa hoc tw nhién uy tin bdc nhit the gw’t co sw
tham gia cua cdc tic gid ngum My. 5% ddn so thé gioi nhung
dau tw nghién ciru khoa hoc va phat trién ciia My chiém 40%,
gan 1/3 cdc nha khoa hoc tw nhién va cdc nha ky thudt trén
thé gioi la ngwoi Mjy.

* Nam 2005 bao “New York Times” da dat cau héi “Phai
chang cac nha sang cheé phat minh My dang bi tut hau ?”.
Nhat da vuot nwoc My veé so lu’O’ng bang sang ché phat
minh. Gin day Trung Quoc xuit khau ngay cang nhiéu
cong nghé¢ cao. Khoang 1/3 ky su va cac nha tin hoc ¢ cac
trwong dai hoc My déu co xuat xir nwé'c ngoai

* ‘“chung ta phai gay dung mot bau khong khi giup thé hé¢
maéi dam mo wdc sang tao, bat chap ho sinh ra ¢ dau. Pat
nudc ta khong thiéu ngwoi tai - cai thiéu chinh la su quyét
tam veé chinh tri”. (Bill Gates)
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Tang CN Tham khiio file Excel dinh kém

- Chu ky phat trién ctia c4c tang CN ngay mot rit ngan
Giai doan giao thoi giiva hai tang CN. :

- Téng g14 tr1 san lugng san xuat theo CN cii sé& dot ngot
giam -2 thuyén giam lo1 nhuan.

- M@t luong von ty do 16n dugc giai phéng ma chua biét
dau tu vao dau

- Toc ‘dcf) phat trién nhin chung s& chﬁ:pg lai va Xu‘ét hién
Il,hll cau khach quan doi hoi phai tai cau trac lai nén kinh
te

Stién dé ciia mot cude khiing hoang.

> ( VD cudc khiing hoang cudi 1920, dau 1970)

VD: su thanh cong ciia Nhat Ban va cac con rong chau A

ongThanCong.com https://fb.com/tailieudientucntt
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Viét Nam

(Tham khao file dinh kem)

16
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Phan biét gitra Khoa Hoc, Ky Thuat va CN
Khoa Hoc

» La hé thong nhirng hiéu biét hodc tri thirc clia con ngwoi vé tw nhién -
xa hi - tw duy, né ton tai dwéi dang cac 1y thuyét, dinh 1y, quy luat,
nguyén tic, pham tru, tién de.

+ La mjt hinh thai ¥ thirc - xa hoi thé hién ton tai xa hoi trong néi
dung, muc dich va cac chuan muwe gia tri, cac nguyén 1y thé giéi quan
trong triét hoc va birc tranh chung vé thé giéi.

+ La mot dang hoat dong lao dong ctia con nguoi, no ra doi trong qua
trinh chinh phuc giéi tw nhién va khoa hoc giip nang cao hiéu qua
hoat dong cia con nguoi. Do 1a mot hinh thirc hoat dong dac thu, la
hoat dong nhin thirc. N6 ra doi chi & mét giai doan phat trién nhat
dinh cua lich sr.

- Pinh nghia: khoa hoc la hé thong cdc kién thirc vé cdc quy ludt ciia tw
nhién, xa hoi va tw duy dwa trén nhitng phwong phdp dwoc xdc dinh dé
thu nhén kién thirc.
hitp://www.tuvanhuongnghiep.vn/forum/viewtopic.php ?f=13&t=76
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K¥ thuat thong thuong duoc hiéu 12 toan bé cdc thiét bi,
phwong tién, mdy méc va cong cu vit chdt nam trong tu
liéu san xuat dé quan 1y, khai thdc, bao quan va ché tao céc
san pham dung cho san xuat va thoa méin cic nhu cau cua
doi song xa hoi.

Cong Nghé

Cong nghé 12 hé thong cac phuong tién dung dé thuc hién
qua trinh san xuat, ché tao san phém va cung cép dich vu
cho xa hoi va con nguoi. Hay né1 cach khac, cong nghé la
sw irng dung ciia khoa hoc dé giai quyét cac van dé thuc
tién trong hoat dong cia con ngudi.

18
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Tw dlen tiéng Viét dinh nghta: Cong nghiép la “toan thé nhirng hoat dong kinh
té nham khai thac céc tai nguyén, cac ngudn nang lwong va chuyép bién cac
nguyén liéu (gbc ddng vat, thwe vat hay khoang vat) thanh san pham?”.

Céng nghiép gdm hai nganh:

Cong nghiép nang: La nganh cong nghiép chuyen khai thac ngudn nang
lwong, san xuét cac cong cu san xuat va chuyén bién cac nguyén liéu
thanh vat liéu.

Cong nghiép nhe: La nganh cong nghiép chuyén bién cac vat liéu do
cbng nghiép nang san xuat thanh nhirng ban san pham va hang tiéu
dung.

Céc nha kinh té con phan loai cong nghiép thanh hai nganh:

Cong nghiép khai thac: La nganh khai thac cac ng'uc‘“)n'néng lwong va tai
nguyén trén quy mo cong nghiép; Cong nghiép che bién: La nganh cong
nghiép chuyeén bién cac san pham cua nganh cong nghiép khai thac thanh cac
san pham tiéu dung (cho san xuat va doi song xa hoi).

file://qui.edu.vn
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Cong Nghiép

héa vat chat ma san pham dwoc "ché tao, ché bién" cho nhu cau tiéu dung
hoac phuc vu hoat ddng kinh doanh tiép theo. DAy la hoat déng kinh té, san
xuat quy md 1&n, dwoc sw hd tro thtic ddy manh mé cda cac tién bd céng
nghé, khoa hoc va ky thuat.

O mét sb qudc gia nhw Viét Nam va Nhat Ban, céng nghiép bao gém:

- Khai thac khoang san, than, d4 va dau khi )
- Ché bién, ché tao (ké ca ché bién thwc pham, go)
- San xuat va phan phoi dién, khi dot va nuwéec.

M6t nghta rat phé théng khac cha céng nghiép la "hoat déng kinh té quy
moé I&n, san pham (co thé la phi vat thé) tao ra tré thanh hang héa'.
Theo nghia ngay, nhirng hoat ddng kinh té chuyén sau khi dat dwo'c mot
quy md nhat dinh sé tré thanh mét nganh cdng nghiép, nganh kinh té nhu:
céng nghiép phan mém may tinh, céng nghiép dién anh, céng nghiép giai
tri, cdbng nghiép nghiép th&i trang, cdng nghiép bao chi, v.v..

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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a. QLCN cua nganh cong nghiep

Tr(l)),l’l,g d(iléllim v Két hop cong nghé vao kinh doanh.

hanh, ¢6 v' Tham nhap, thoat ra CN nhanh, hiéu qud hon
nhieulinh | - piup 0ig CN mét cach higu qua.
Ve nam ¢ ,
phan giao | ¥ Hoan thanh chuyén giao CN.
cua Ky v Riit ngdn thoi gian phat trién san pham méi
tggg’i ‘llz} v Qudn Iy hé thong, du an 16m, phirc tap, lién nganh
v v Quan 1y viéc si# dung CN trong to chirc

Khong thé v Nang cao tinh hiél{ qua caa chuyén vién KT
giai quyet | v Thuc day “finh than doanh nhdn” ndi bg.
g:;;’geg, g(l)lc v Hiéu vai tro nghién citu co ban trong cong nghlep
do don v Chinh sdch quoc gia vé CN. .

thuan cua
Nha quan
ly hay ky
thuat.
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b. Pham vi linh vieec QLCN

22
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b. Pham vi linh vieec QLCN

Cac nhém linh vue vé QLCN Cac mirc QLCN
1. Hoat dong R&D 1. Chién lwoc
2. Cac cong nghé san pham 2. Van hanh
3. Cac cong nghé quy trinh 3. Lién chirc nang
4. Hé thong thong tin 4. Tich hop hé thong

=y
F |
-.r
=t
r:r
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b. Phan biét cac linh viee Quan Ly

Quan tri kinh doanh (BA: Business &
Administration)

Quain ly cong nghé (MOT: Managament of
Technology)

Quan 1y hé thong cong nghiép (IEM:
Industrial Engineering Managament)
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b. Phan biét cac linh viee Quan Ly

POI TUONG

TRONG TAM

BINH HUONG

KIEU TU DUY

bBIABIEM BAO TAO

TRACH NHIEM

BA

Nha cong nghé
hoc vé quan ly

MOT

Nha cong ngh¢ va
quan ly hoc vé

IEM

Nha cong nghé
hoc vé quan ly ky

QLCN thuat
Quan ly Quan ly cdbng nghé Coéng nghé
Chrc nang o el Chtrc nang
huwdng chién lwoc
Theo san pham g Theo quy trinh

nguodn tai nguyén

Nguyén ly quan ly

Giai quyét van de
lién nganh

Nguyén ly ky thuat

Trwong kinh doanh

Lién két

Trwong ky thuat

Phia kinh doanh

Xuyén qua cac bb
phan chic nang

Phia ky thuat

CuuDuongThanCong.com

https://fb.com/tailieudientucntt
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-

\_

Tao nén

cac thi

trrong
mo&i

_/

Thong tri
va giip
dworc thi
trerong

hién hanh

g _
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I1. Thay déi Cong nghé va Muc tiéu kinh

té ctia Doanh nﬁhiéﬁ

Hai muc tiéu:
1. Tao nén thi troeong maoi
2. Thong tri va giir dwoc thi trwong hién hanh

- can phai thue hién:
 Duw bao cong nghé
Lap ké hoach cong nghé _
Ap dung cong nghé dé tao lgi thé canh tranh

Duw bdo cong nghé tién liéu xu thé thay doi ciia cong nghé.

Lip ké hoach cong nghé phai danh cudc nguon tai nguyén va
chiu rui ro trong twong lai.

27
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s Lap k& hoach Ap dung
cong nghe cong nghé cong nghé

28
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Doi mdi cong nghé 1a qua trinh phdt minh ra
nhitng sdn pham mdi nham giéi thiéu nhimg san
pham méi véi quy trinh méi dich vu méi cé ham
chira cong nghé méi vao thi trwong.

Viéc d6i méi nay cé thé xay ra do thi triwong kéo
hoac do cong nghé day ,deé tao ra lgi thé canh

tranh @/maiw
Ve
Ve
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-

Khac biét |

\_

hda san
pham

~

-m(yi cong nghé

_/
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Cong nghé can thiét
(EnablingJechnalogies)
Cong nghé chién lwvoc | La cong nghé

(mw quan trong cho

R qui trinh
La cac cong chuyén doi tao
nghé tao nén gia tri gia tang,
tinh canh nhwng khéng
tranh khac tao nén sy
nhau cua cac | khéac biét canh
thanh vién tranh

trong khu vic

Cong nghé chu dao

{CareJechnologies)
La 1 nhdm
cac cong
nghé chién
lwoc duoc

chon dé tao 1

san pham hay

kha nang san
xuat cho 1
doanh nghiép

31
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Hop nhat
cac phwong

tién lien lag

Web trong
the gi%i
thwc

10
Coch CONG NGHE
- CHIEN LUOC
NAM 2008

Nén tang
web va
WOA

Ung dung
ket hop q@i
dung so

32
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» Thay do6i cong nghé 1a phat trién mot churc
nang mao1 hoac cai ti€n chure nang hién htru cua
san pham mot cach c¢6 dinh hudng.

e Thay d6i cong nghé 1 diéu c6 thé thuc hién
duoc nho cac hoat dOdng tuan theo mot ké
hoach dinh truoc.

e Thay d6i cong nghé phai duogc dién ra dugj
mOt hinh thirc thich hgp va dung luc.
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2.4 Cac loai d6i méi

2.4.1 Vi du vé tam quan trong cia d6i méi

MARKET SHARE —+—JAPAN
(%) —=— UNITED STA

70
601\_\F
PR
40 -

—— ‘.\.
20 A
10 -

0 | | | | | |

81 82 83 84 YEAR 85 86 87 88

Sdn pham bdn dén
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—— UNITED STATES

MARKET SHARE —= JAPAN
(%)

100 + > \\
80

60 \\ —
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20 \\ .

0+ 7 / . . . . 1

70 72 74 76 78 80 82 84 86 88

Sdn phiam DRAM
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2.4.2 Poi méi tan goc (Radical Innovation)

Dinh nghia:

- P6i mai tan goc 1a tao nén mot kha niang hay
chitc niang hoan toan mdi, bat lién tuc véi kha
nang cong ngh¢ hién thoi.

- Churc nang mo1 nay tao co hoi cho cac cong
ty mao hiém, hoic cho mot nganh cong nghiép
moi.

37
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Tinh logic cua Qua trinh do1 madi tan goc

Kham pha va thau hiéu

Kha thi vé khoa hoc

Phat minh

Tao mau kha thi ky thuat

Tao mau ap dung chirc ning

Tao mau ky thuat

Tao mau san xuat

Tao mau san xuat thir

San xuat san pham khéi lwong 16n
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Luu y

Trong chudi cdc hoat djng nghién ciru bién doi tir
hién twong tw nhién thanh san pham

ToOn ta1 mOt khoang trung lap :

* (Gilra cac hoat dong nghién ctru khoa hoc, ky thuat
va cong nghe

* VEé dong co nghién ctru gitra nghién ctru co ban,
nghién ctru ung dung va nghién ctru trien khai

* VE cac quyeén 1o1 so httu tri tué gitra nghién ctuu doc
quyen sO htru va nghién ctru khong c6 quyén so htru

> Néu khong tao dwoc moi quan hé tot va khang khit
giita cac bo phdn nghién cutu cua cong ty va viéc
phit trién san pham ¢ SBU =2 vigc phat trién sdn
ham khé theo dinh hwong tam nhin ciia cong
nghe thé hé ké thira
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Poi méi gia ting (Incremental Innovation)

* Dinh nghia:

Poi méi gia ting 12 viée cai tién kha ning hay
churc nang cua cong ngh¢ hién thol thong qua
su hi€u qua, an toan, chat lwgng, chi phi thap
vi du: may ban dugc cai tien thanh laptop,
nang cap b nhé may tinh, cai tién den cua

cong nhan ham mé ... }j i
| ”j

L
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Quan hé giira d6i méi tin goc va doi méi gia ting theo chu ky:

Doi moi tdn goc: tao ra anh hwong bat lién tuc voi nén Kinh
teé (tao ra thi trrong méi hoac tien vao moét thi trwomg san
co0).

Doi maoi gia tang theo chu ky: tao ra cac anh hwong lién tuc
deu dan vao nén kinh teé (tién téi bat va lam chu dwgec thi
truong).

Sw khac biet ve kinh té va ve to chwe giiva hai loai doi moi nay:

el

Vé lau dai: d6i moi tan goc tao ra thi trwong moéi, doi méi
tang thém sé lam chu thi truwong.

Phai dwoc quan ly khac nhau.

Mot doanh nghiép s€ kho qudn Iy tot ca hai logi doi moi
cung lac.

Trong tam cua doi méi tan goc la & murc cong ty, doi moi gia
tang la ¢ mirc bo phdn do vay mot cong ty da dang hoa rat s
khé quan ly cong nghé. —F)_]

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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NON-PROPRIETARY (khong c6 s& hiru riéng)

< >

WITH PATENT PROPRIETARY (s& hiru riéng)
<

»

v

(C6 dang ky sang ché)
TECHNOLOGY (céng nghé)

ENGINEERING (ky thuat)

<

A 4

<

SCIENCE (khoa hoc)

A 4

BASIC RESEARCH J
(Nghién ctru cor ban)

APPLIED RESEARCH

(Nghién ctru trng dung)
DEVELOPMENT RESEARCH

< - > 42
(Nghién ctru trien khai)

<
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Logic cua qua trinh doi méi gia tang va
moi quan hé voi doi maéi tan goc
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III. CONG NGHE VA VAN HOA TO CHUC

Viéc xay dung mot ning luc chii dao phu thude rat nhiéu
vao viéc doanh nghiép phai tao ra dwoc mot ““van hoa doi
méi” trong to chirc minh

. . z_| Dan dau CN théng
Dié¢n thoai, quoc | . X
- tin, ban dan, vién
phong, chicu o P
<an thong, may tinh
& Mainframe
1980 9.98 ty 3.8 ty
- Doanh thu (USD) | 1988 15.46 ty 21.89 ty
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Hanh dong cua NEC

NEC da thanh 1ap mét Uy ban C&C ( Core
Competencies = nang luc chi dao) dé:

+ Lap ké hoach vé ning lwc cong nghé chu dao.
+ Giam sat viéc phat trién san pham chu dao.

« C&C thanh lﬁp mot nhom chéo ( hon h0’p ) g(‘A)m
cac thanh vién thuoc cac SBU riéng I¢, dé phoi hop
hoat dong R&D cho san pham chu dao.

* C&C dy bao & xac dinh rat chinh xac sw phat
trién cua cong nghé vé May tinh, Linh klen va vién
thong dé sau do tw dinh vi cudc tai cau tric doi voi
cac nganh trong khi GTE thi khong

45
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Hanh dong cua C&C:

* Xac dinh chinh xac dugc 3 cong ngh¢ : may tinh,
vién théng, linh kién.

* Du bao rang tin hoc s¢€ tién héa tir may tinh 16n sang
hé thong xir 1f phan bo, tir IC thanh VLSI...

» Tién dodn trudce tin hoc va vién thong s& sdp nhap va
phuc tap hon.

Ngwoc lai, GTE van chi la mét doanh nghiép da
dang hoa riéeng le, khong co dwoc nang luc chu
dao. T e
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Tu thé chién lugc can thiét cho qud trinh 1ap ké hoach vi:

» Khéng c6 gi xay ra ding nhu dy kién.

* Nguoi ta thuong tim ra muyc ti€u thuc sy sau khi bat
dau mot hoat dong chién lugc.

= Cho phép nha ké hoach khdi thac nhitng co hdi ngoai
du kién va chinh lai1 muc tiéu.

— Cho phép ké hoach duoc diéu chinh do nhitng tri hoan
va van dé khong tién licu.

> Mot ké hoach bi thay d6i va tri hodn, co che duoc 1ap

la1 tho1 biéu khac va dlnh huong lai, vi tu thé chién |
lwoc da cung cap 1 tam nhin lién tuc P
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Mot hé thong cong nghé chi xac dinh 1
phan cia mot hé thong san pham, mot hé thong
san phém chi xac dinh mot phén mot hé théng
ap dung (mdi hé thong dp dung can ca 1 hé
thong san pham, mdi san pham can ca 1 hé
thong cong nghé ).

Day 1a mot trong nhitng rui ro cua qua trinh
do1 moi.
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IV. Con nguo1 va cac cong ngh¢ hien dai
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Hicu V&li tro coOng ngh¢
Cung chia se 1

kinh nghiém

D r o Tao mo1
va kién thch ‘ X
) trueong ho trg
quan

o i\

Ludn hoc ho1 vé

@ Phan bd cic

nguon luc
cong nghe moi
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Thué ngudi vira hiéu kinh doanh vira hiéu cong nghé

Khi chon ngwdi thwe hién dw an can c6 cé nha quan tri

Phong MIS c6 vai tro chinh thirc trong céng viéc &

cap chién lwoc hay van hanh hang ngay J

~\

Yéu cau vé hé thong ré rang va chinh thirc

J

[Ap dung hé thong méi bang cach phat trién dan dan thuyét phuc]

[ Nguwoi chi yéu thich ky thuat thi dé yén ho trong nhom ky thuat ]
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D74 , ,
L Mot s6 chinh sich thu hit “chat x4m”

doi song

Co cau
t6 chure

MOi trid'ng
lam viéc
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V. Bon Yéu To ctia Cong Nghé

TRANG THIET BI
CON NGUOI

THONG TIN

= X

TO CHUC ‘
Theo quan diém cia: Cong nghé bao gbm hai thanh phan dé la may mc’>g5
va con ngudi van hanh may méc do.

ongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

