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Hﬂ N&i dung

l. Gi@ithiéu linh vic quan ly cong nghé
Il. Thay d6i c6ng nghé & muyc tiéu kinh té c0a doanh nghiép

l1l.Cong nghé & van hoa t6 chirc

IV.Con nguoi & cac cong nghé hién dai
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“Khéng phai san pham nao cé
v twong cling thanh cong” ???7?
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Khoa hoc
Quan ly
Cong nghé

KV.thuéf.
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Khoa hoc

tat ca nhirng gi dava dang nghién
clru, & duoc vé tw
nhien & khong tw nhién

Cong nghé

cdi tién nhirng gi khoa h(_)C dang CO), tr&
nén thuan tién, d& dang va tOt ho'N cho
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Khoa hoc

Search Engine Optimization
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Ky thuat

phuwong phap ép dung &SP dung ige]gle
nhirng ma kKhoa hC_)C
-cOng nghé 1am dwoc
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Cong nghe

cdi tién nhirng gi khoa h(_)C dang CU, tr&
nén thuan tién, dé dang va tot hon cho
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hanh dong dwa cac C& NhanN trong td chic
dé thuc hien, hoan
thanh muc tiéu chung.
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xay dwng ké hoach
to chirc TNES

PUsINESS-FL X
- phoi hop
?"’@“’ Y
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Quan ly Cong nghé

tién trinh lién két cac linh vue khac nhau ...

hoach dinh
phat trién nang
o e :
thwe hién " ve n
cong cac muc tieu

iam sat n chién lvec
8’ : nghe . .
kiém soat . o
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Quan ly Cong nghé
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Cudc chién
khoan nhuong !
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Mua XUan 1998

Pau nam 1999
Revenue Loop

Goog|
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YAHOO! seARCH G 00 g[ e
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Va ....
Ke
co tiép tuc
1127
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VnExpress.
Th hai, 24/10/2011

{

ocle tim cach

7)

mua lai
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9 Vé'n d‘é clia

Dy an Vlét Nam

~
*  GPScewn

A
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Lam sao dé Kinh doanh 2222

Dem Bien Hung

HUNG DAO VUIONG

Turn figvt on
‘a NHOGan

N RWNYD ‘

Cong nghe + Kinh dg.)anh

CuuDuongThanCong.com . https://fb.com/tailieudientucntt
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Panh gia cong nghé hiéu qua

Chuyén giao cdng nghé

;ThanCong.com
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Yen B3 1-ang Son

FiiHaMeis~ Quangihlinh
A &Thai Binh
'T'h_a‘nh Hoa

Bien Dong
Jhua Thien-Hue
: Da MNang
Quang MNam

‘Quang Ngai

Binh Binh

PhuiYen
Dak'lak Bien Dong

£ Khanh Hos @uan Bao Truong Sa -
luf‘j

NinhTihuan

Vinh Thai-ans .

Vinh Thelan (Quan Dao Truong Sa -V

CuuDuongThanCong.com
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16.529 KM QL
17.988 KM Tinh 16
31.019 KM N&i thi
11.294 dia danh HC

5 thanh phd I&n
72 TP/TX khac

Thuc day “tinh than doanh nhan”
noi bé
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Explonng the wondegit spledrs of
Malaysia’s Nature e Life.

‘

S >nse-In Nature
/C'est La Vie!
/ Feasting off the Land

A
GARMIN.
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p.3/ Sense-in Nature

Mother Nature's Scenic Soul
Creatures of the Wild

Yet in a developed country catering to more than twenty
seven million people, Malaysia is still a stunning reserve

p.5/ ClestLaVie!

of uninterrupted emerald green hills and forests bloom Spa-tacular Cures

that teems with flora and fauna, offering thrills for every “Greening” in Garden and Farms
adventure-seeker. Markets - Fresh from the Soil
Just a few degrees north of the equator, the lush rainfor- p.9 / Feasting off the Land

ests and the warm oceans set the perfect backdrop to
experience nature’s wildest children in their natural
habitat, exactly as discovery channel will have it.

Herbs and Spices, Culinary Delights
Bowls of Fruity Abundance
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| Mother Nature's Scenic Soul

Sﬁﬁgg'n | ‘% .  ;; “Eyes are the windows to the eternal
Nature ¢ b

Stimulate your every sense with

soul.” This ring true as one observes Malaysian
countryside. Travelling across the countryside,
we see evidences of evergreen goodness. Trail
canopy walks, explore caves and do much more
. : at nature reserves. With countless natural

a trip back into the lush tempera- i )
splendors, there is little wonder that the wearisome

mental jungles and humid reserves. : ,
) soul finds fulfillment through Malaysia’s natural trails and

Revel in numerous outdoor activities
; : adventurous eyes!
such as exploring mysterious dark

caves to rock climbing and even
tranquil bird watching. Indulge with
Mother Nature and find your adven-
ture of a lifetimel

0 -“'Jl:lhl:.‘,f' : e o TEMMEL F'a]."‘a E"iz('

Creatures of the Wild
A flora and fauna paradise! Come to Malaysia and be
i;i'bazed by its ecological biodiversity. Take a stroll into
, re and listen to a medley of mournful monkey calls,
theerful birdsongs and even butterfly vibrations.
A 3 »On a tamer note, zoos such as Zoo Johor are the place to
‘ : t flamingos, elephants, and more creatures. Visitors will
": eeted with glimpses of African love-birds, confronted
~ ~ K . = Vi th resident lionesses and jaw crunching crocodiles. Diver-
“BOH.Tea Centre’--Sungei Palas'Garden by !
‘ SI) ,!_s’not an exaggeration!

https://fb.com/tailieudientucntt 4
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P e NSl
“Bayan Baru Wet Market

. ’

>
]
4

&

Life, as we know, is more than just a

rigorous trek up a mosquito infested jungle!
Your resulting aches and pains are catered to

by health and wellness spas, quietly tucked

away in natural resorts or nestled in lush

rainforests. Besides numerous reserves,

countless planned and protected parks con-

tribute to Malaysia's enormous ecosystem!

5

CuuDuongThanCong.com

BonTon

i}
A

+Diva SPA

Beauty

" 'S
AResort Hotel
Spa-tacular Cures

Malaysian modern spa therapies are infused with age-old
Javanese beauty regimes and additional influences from various
ancient therapies. Set against a lush tropical backdrop and
accompanied with nutritious, detoxifying fresh food and herbal
drinks, these curative experiences culminate into a delightful
mix of rest and relaxation that one can only get touched by.

https://fb.com/tailieudientucntt
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i b

- Nature Fruft RarmniR

Bellevue Ginger
Gardenid Aviary
-

“Greening” in Garden Parks and Farms

Parks have their own unique ecosystems
with its diverse and up-close view of Malaysia's
matural wonders. Walk into the green wonder-
land to admire the most beautiful flora collec-
tions, facilities and design layouts of your life.

In addition, farms give visitors a unique
observational experience to the outdoors.
Become the curious adventurer pursuing these
fascinating animals or experience a farmer's fun
by indulging the sunshine!

CuuDuongThanCong.com

Markets - Fresh from the Soil

The best way to engage local culture is to
visit local marketplaces. Rather than modern
shopping malls, wander into markets and hunt
for freshest vegetables and fruits! It's definitely
a joy to experience nature in its abundance.

Golden yellow bananas, ripe pink jambuls,
rich purple mangosteens and lightly soiled
vegetables are laid out in generous spreads.
Let’s seek the freshest produces Mother Nature
has ever birth to!

https://fb.com/tailieudientucntt
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\

F&asfmg off G,
theLand ) “

Malaysia’s enchantments are both tangible and ready to be

sampled. Heavily spiced and richly flavoured, its varied cuisines
never taste the same in any part of the country. A nibble to start
one’s mouth salivating, these timeless dishes flirts with one’s taste

'f N \'
Dunani

buds and leaves you hungry for morel

Herbs and Spices,

Culinary Delights
Making use of herbs and

spices found within, chefs' cook
is just like magic. Culinary

1Gareng, Pisang Raja >

Bowls of Fruity Abundance
Sample the desserts made of nature’s royal delicacies in the

enthusiast is at the receiving fresh, whether it is the citrusy and refreshing Mangosteen (Queen
end to a plethora of spiced of fruits) or the pungent and creamy Durian (King of fruits), or
treats meant to tantalise your even the exotic Jackfruit. For those with sensitive noses and faint
taste buds. Malay cuisine is of heart, there are numerous choices still available, such as the
delight of herbs and spices! localised mixed fruit desserts Ice Kachang or Chendol.

9 CuuDuongThanCong.com https://fb.com/tailieudientucntt 1 0
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Screenshots Travel Guide

Emerald Green Malaysia v2.00

Sense-In Nature

Mother Nature's Scenic Soul

©

7\

9,

AN
.\

|

S -

[
.

Save

)

Save

Go!

-~

2 Gombak Selangor “ S,,
0 Phone:+6-0124812005 =F,

B

Gua Dnmal ay;
Kampung Laksamana Off
Ja%an Sungai Tua, Batu

{
Caves 12

(Wira Adventusre Consultant) [} ==
2 Preag for Mare &

Gua Damai

Kampung Laksamana Off jalan Sungai
Tua, Batu Caves
Gombak Selangor

Phone:+6-012-4812005 (Wira
Adventure Consultant)
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Bén canh do,

-Quan ly viéc st dung cong nghé
- Nang cao trinh d6 cho chuyén vién ky thuat
- Vai tro cua nghién clru co ban

- Cac chinh sach quoc gia vé cong nghé .
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O van dé cua

- Kinh doanh + Cong nghé

- Danh gia hiéu qua CN

- Chuyén giao CN

- Quan ly hé thong, du an lén, phirc tap, ...

- Tinh than “doanh nhan ndi bd”

- Quan ly viéc str dung cong nghé

- Nang cao trinh do cho chuyén vién ky thuat
- Vai tro cha nghién clru co ban :

- Cac chinh sach quoc gia vé cong nghé


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Tom lai la ...

4 nhom [inh vwee QLCN

4 muc QLCN
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4 nhom linh vuc QLCN:

1. Quan ly hoat déng R&D.
2. Quan ly cac cong nghé san pham.
3. Quan ly cac cong nghé qui trinh.

4. Quan ly hé thong thong tin.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Quan ly hoat dong R& D
chién lvoc

Quan ly cdc cdng nghé Sé N phé m.

16.529 KM OL
17.988 KM Tinh 16 N
31.019 KM Noi thi van hanh
11.294 dia danh HC " :

13000 POIs :
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Quan ly cac cong nghé q Ui tr| A h

—>|ién chirc ndng Nha dau tv
“Mapper” !
TNV = BophanKT
I }
San pham
)

Thi trwong <« Quang cao

=
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Quan ly cac cong nghé

tich hop hé thong

R

phUOtvn
GARMIN
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4 nhom linh vweec QLCN:

1. Quan ly hoat dong R&D.

chien luoc
2. Quan ly cac cong nghé san pham.

van hanh
3. Quan ly cac cong nghé qui trinh.

" , lien chirc nang
4. Quan ly hé thong thong tin.
tich hop hé thong

° 4 murc QLCN: . .
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tai sao phai quan ly
cong nghe ???
van dé
trong QLCN !!!

nhém chinh va 4 muirc d6
tuwong wng trong QLCN
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| — Gidi thieu
“Van héa doi méi”

Chién lwoc thay doi
CN dé gianh thi phan
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II. Thay doi cong nghé va muc
tieéu kinh t€ cua doanh nghiép
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2.1 Do mdi cdng nghé va chién Iugc canh tranh

= Muc tiéu kinh té& cda QLCN:

Tao thi trrong moi

Thong tri va gily
dworc thi tredng

hién hanh
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2.1 Do mdi cdng nghé va chién Iugc canh tranh
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2.2 Cong nghé chién lugc, cong nghé can thiét
va cong nghé chu dao

e Tao nén tinh canh tranh
* S& hiru riéng

» Quan trong dé chuyén doi gia tri gia ting
« Khong phai so hiru riéng

» Thay d6i nhanh chéng ning luc k thuat.
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2.3 Boi mdi cdng nghé cd k& hoach va
chién lugc cong nghé

= Lip ké hoach cho su tién
b6 cong nghé
Hé thong cau truc vat chat
duoc xac dinh theo chirc
nang.

Chu tdm cai tién 1 chirc nang
cua HT.

Mo rong logic chirc nang cua
HT.

Phat trién 1 PA cau truc khac
vé co sO vat chat clia HT.
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2.4 Cac loai doi mai

*D0i moi tan goc

Po6i méi gia ting
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2.4.1 Vi du vé tam quan trong
cua chién lugc ddi mdi

===UNITED
60 STATES

\— JAPAN
40

70 72 74 76 78 8o 82 84 86 88 90
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2.4.1 Vi du vé tam quan trong
cua chién lugc ddi mdi
Ly do giup Nhat chiém [inh thj trudng ban dan :
Thiét ké SP canh tranh hon.
Chat lwong SP tot hon.
Cam két chién luoc vé day manh thij phan.
Quan ly chuoi gid tri cdng nghiép t6t hon.
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2.4.2 Boi mdi tan gdc
Tao nén mot kha nang hay chirc
nang hoan toan ma:i.

Tao ca hoi cho cong ty
‘ mao hiém/nganh cong
nghi€p mdi.
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?

Khéng s& hitu riéng . 'D6| mO,’I tén g6C

7

AN

Cé dang ky
sang ché S& hitu riéng .
: a Cong nghé :
) : Ky thuat . i
) Kh\oa hoc . i
Kham pha va théng hiéu
Mau ap dung chirc néng San xuat khdi lwgng I6n

phat minh

Mau kha thi ky thuat

San xuat thir

Kha thi khoa hoc Mau k¥ thuat

Nghién cltu co ban

AN

~
7

Nghién ctru &*ng dung

A\

~
7

Nghién ctru trién khai

https://fb.com/tailieudientucntt

~
7

A\

CuuDuongThanCong.com
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2.4.3 Doi mdi gia tang
Doi mai gia tang

Cai tién kha nang hay chirc
nang cua cong nghé hién thoi
thong qua su hiéu qua, an
toan, chat lwvogng, chi phi thap.
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Poi mai gia tang
Hiéu qua |

_ Kich tac
Ung dung nhu cdu CN
‘ . DR San xuat Khai thac
'| Kh? th! kt\oa hAoc Tién liéu Thi truong } CN
| Kha thi ky thuat CN .
|

| | |
1 . > Sang tao '
| i Tiép thu CN o '
. '. Chuyén giao |
|| [ -~ ll
\ I _-" , - . ,
| ! T San xuat khoi lvgng l1on
| Mau ap dung chirc nang ~ ,
'. Mau san xuat

Tam nhin

hé théng

CN ké thira

Mau kha thi ky thuat

Mau k¥ thuat

-

) Thiét ké -
Ap dung CN{ SN i

Trac nghiém

COuDToNg T el TComng.cort

-

-

-

San xuat thr

https://fb.com/tailieudientucntt
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2.4.4 Quan hé gila
| DOi mdi tan goc & Boi mai gia tang

Poi mdi tin gdc Poi méi gia tang

= Tao anh hudng bat liéen = Tao anh hudng lién tuc,

tuc doi vai nén kinh te. déu dan vao nén kinh té
— Tao ra thi trudng mdi — Batvalam chu thi
hoac tién vao 1 thi truGng, xét veé lau dai.

trudng san co.

= Xayradmuccongty. = Xayra dmucbo phan.

Cach quan 1y cua DMTG va DMGT khac nhau => DN kho
quan ly cung luc 2 loai nay
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II. CONG NGHE VA VAN HOA
TO CHUC
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VI TRI CUA VAN HOA DOANH NGHIEP
TRONG QUAN LY CONG NGHE

= Rifkin (1996) da trich dan cdu ndi cda Bob Buckman la:
nhirng thanh cong cla viéc Knowledge Management
tai phong thi nghiém cta Buckman c6 dén go% la sy
thay déi van hoa.

mmmmm) Ban can phaithay d6i cach ban quan hé voi
ngudi khac. Néu ban khéng thé lam diéu do, ban sé
khéng thanh céng”. Mizumori (1998) bao cado: th
thach I&n nhat dé hoan thién viéc quan ly kién thic la
chuyén giao kién thirc tlr ngudi nam gilr sang nhirng
ngudi truyén dat”.
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Cac hoat dong thuong nhat cua mot cong
nhan c6 thé duoc tom tat thanh ba nhom:

- (nhirng gi cOng nhan thuc hién mdt minh)

(nhirng gi cOng nhan tuong tac voi
nguoi khac)

- (lién quan dén cach cong viée duoc thuc

hién, cach con nguodi twong tac vaoi nhau,
cach thic cdng nghé dugc st dung dé hoan
thanh cong viéc,...).
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Cac nha nghlen ctru tap trung ngay mot
nhiéu vao viéc tim hiéu khia canh nhén
thirc va hanh vi cua su thay doi bang cach
chuyén su chl y cua ho vao vian hda to

chtrc.

Viéc thi€u su chld y vao van hoa to churc
duoc xem |a mot nguyén nhan quan trong
khi thay doi that bar.
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Grid

The Fatalist Strong 4
Avoidance customs and beliefs T
Surprise, frustration and ambiguity
Apathy and passivity

Lack of motivation
Distrust and general disharmony

Weak
4

The Hierarchist
symbols of power, distance and control

Trust 1s placed in authority and expertise
Communication 1s formal and verbalised
Policies of leaders are held to be unquestionable

Blame lack of professional expertise
Group

Strong

The Individualist
Lack of authority and power
Trust 1s placed 1n individual competence
Communication 15 frequent
Relaxed posture, free movement

>+
The Egalitarian

Blame expertise and excessive power

Atmosphere of harmony and cooperation

Reciprocal communication

Sensitve to others feelings and goodness of heart

Individuals are encouraged to experiment yAtmosphere of pro social behavior
Weak

Figure 4. Grid and Group cultural theory and managing technological change

ongThanCong.com

ittps://fb.com/tailieudientuc
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Constraining characteristics of each cultural type

Fatalist (nd

Corrosive

culture of
apathy and

Incompetence

[ndividualist

Lack of co-

operation Y
Weak

Strong Hierarchist

EFxcessive
power and
control

(iroup

Foalitarian -

Vulnerable to
deadlocks

1 TEEEEEEEEEEEEE—N———IIIIDD§D——S—S—S—ia—"S—"———i—aaaMa—§———M—i——M—i—i—is———i——o———i——ii——_—————

Enabling characteristics of each cultural tvpe

Hirarchist

Provides guidance
and clarifies
respansibility

/ Reinforces

mutualiy, trust
and knowledoe

[ncreased motivation
esponsIvensss and
(Hnovation

Foalitarian

[ndividualist

. » . s B Fnabling oharnetavictios of eanh oulbusal o
Figure 5+ Constraining characteristice.afeach cultural type | Figure 6- Enabling characteristics of each cultural tpe



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

fiIv. CON NGUOT VA CAC CONG NGHE HIEN DAI

- Thé hé sap t&i dvoc trang bi ky ndng
may tinh va hiéu vai tro cGa may tinh.

- Nguon chat liéu cho xa héi: Email,
Browsing
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4.1 VAI TRO VA TRACH NHIEM CUA NHA QUAN TRI

- Nha kinh doanh khéng mudn nha ky
thudt tao ra dv an céng nghé chi vi céng
nghé va nguoc lai

- Nha qudn tri hiéu vai tré cda céng nghé

- Nha quan tri tham gia xdac dinh yéu cau
cho hé théng o\
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4.1 VAI TRO VA TRACH NHIEM CUA NHA QUAN TRI

PEPSICO
MANAGEMENT TRAINEE
PROGRAM 2012

PEPSICO

Location Department's needs

Head Office Marketing, HR., Finance
HCMC Sales Office
Hanoi Sales Office

Hoc Mon Plant Operations (Production)

Dong Mai Plant Operations (Production, Utility )

Can Tho Plant Operations (Production)

Bac Minh Plant Operations (Production, Maintenance, Quality Contral)
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HII 4.1 VAI TRO VA TRACH NHIEM CUA NHA QUAN TRI

- Hoc thém vé c6ng nghé
- Chia sé si viéc (thanh cong, that bai)
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4.2 XAY DUNG CAC VAI TRO CHU CHOT CHO DU AN

- Thué nguoi hiéu kinh doanh & céng nghé
- Nha quan tri trong ban tuyén chon cta dv an
- Vai tro chinh thoc coa phong MIS

' e Collect internal data (e.g staff, costs)
. ® Collect external data (e.g. market prices)

gathering
N e Databases to retain data

' e Presentation layer (e.g tables, graphs)

WV e Collate and summarise information

| * Management makes decisions

/ Teach-_ T.com

information
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4.2 XAY DUNG CAC VAI TRO CHU CHOT CHO DU AN

- Yéu cau vé hé théng ro
rang, chinh thuc

- Phat trien dan dan
thuyét phuc hé théng
mao'i

- Sap xép nhém ky thudt
hop ly

“l\l ‘
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4.3 CAN CO CHINH SACH VE E-MAIL

- Tranh lam dung e-mail gay kho chiu cho nquoi
nhan

- Can té chue gdp mdt tryc tiép, E-mail khéng
thay thé cho gdp mdt truec tiép.

- Kiém tra ngau nhién hodc tao "“tvdng [¥a” cho
Cong ty
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4.4 CHUYEN VIEN MAY TINH CAN CO SU UU DAI

- Dung R&D dé gi sv nhiét tinh va vui vé
cho Chuyén vién cong nghe.

- Theo doi viéc thuc hién dv an dé tim ra
cac tac nhan tich cyc, sang tao.

- Nén thuc hién hodn déi cong tdac quan ly
dv an.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

THAM KHAO

[1] I Am Gifted, So Are You!, Adam Khoo,
Times Editions Private Limited, 2002
2] http://www.forbes.com

3] http://www.teach-ict.com

4] http://www.pepsicocareer.com.vn
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CHUC CAC BAN THANH CONG

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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