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CHON Y TUONG KINH DOANH

Xac dinh van dé muon giai quyét
- Ban muon giai quyét van dé gi cho khach hang?

Xac dinh y tuéng kinh doanh
> Str dung kinh nghiém va truc giac dé chon giai phap so bd.
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Business Model Canvas

An organisation serves one or several customer segments
Solving customer problems or satisfying needs

Delivery of value to customers through communication,
distribution and sales

How organisation maintains relationships with customers
Value proposition successfully delivered to customers?
Assets required to offer all the above mentioned elements

Activities performed to implement all these elements

External/outsourced resources that these activities require

How much all the above costs



CHIN YEU TO CHINH TRONG MO HINH KINH DOANH
CANVAS

. Phén khuc khach hang - Customer Segment
. Tuyén bo gia tri - Value Propositions
. Céc kénh phan phoi— Channels

. Dong doanh thu - Revenue Streams
. Nguon luc chinh - Key Resources

1
2
3
4, Quan hé khach hang - Customer Relationships
5
6
7. Hoat dong chinh - Key Activities

8

. B6i tac chinh - Key Partnerships
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PHAN KHUC KHACH HANG

Dinh nghia vé cac nhém hoic to chirc khac nhau ma
mot cong ty / doanh nghi€p nham dén va phuc vu

Cau ho: Cac loai phan khuc khach hang:
o Tao ra gia tr1 cho a1? o Thi truong dai chung
> Khach hang quan trong nhat ° san pham tiéu ding
cua la ai? B2B vs B2C o Thi trrong ngach
> Khach hang song O dau? > mat hang sang trong)
> Khach hang bao nhiéu tudi? > Phan khtc
o Khach hang kiém dugc bao




TUYEN BO GIA TRI

Mo ta nhOm san phém/ dich vu tao ra gia tri cho phan khtc
khach hang cu thé

Cau hoi: Céc, loai tl’J.yénqb(A) gla tri
> DN cung cép nhitng gia tri ndo cho khach > Tinh mé1 m¢
hé_ng’? © Hléu Sl}ﬁt
> Mot trong nhﬁngrvfm dé cua khéach hang > Tuy bién
DN dang giai quyét? - Gla
> Loi thé canh tranh ctia DN la gi? > Giam rui ro
> DN dap trmg nhu cau nao cta khach hang? > Thiét ké
°Nhom san pham va dich vu ndo DN cung > Tién lo1
cap cho ting phan khuc khach hang? o






TUYEN BO GIA TRI

Products/Services, Pain Relievers, Gain Creators
> M0 ta c4c san pham/dich vu cap cho khach hang (Products/Services)

o CAc van dé giai quyét cho khach hang (Pain Relievers)
> C4c loi ich c6 thé mang dén cho khach hang (Gain Creators)




CAC KENH PHAN PHOI
Mo ta cach mot cong ty giao tiép va tiép can cac phan doan
khach hang ctia minh dé cung cap cac tuyén bo gia tri cua no

Cau h,(?)ii S | A Céc loai kénh:
> Khach hang co thé dén dugc vé1 DN thong > Pdi ngil ban hang

qua kén,h nao? : > Ban hang qua web
o Lam thé nao DN tiép can khach hang hién e
£237 o Clra hang riéng
> Cura hang do1 tac
> Nha phan phoi

> Céc kénh nay duoc tich hop nhu thé nao?
> K&nh nao hoat dong t6t nhat?
> Kénh nao hiéu qua nhat vé chi phi?

> Lam thé nao dé DN tich hi kénh vi cac



QUAN HE KHACH HANG

Cau hoi:

oMo1 khach hang mong doi DN
thiét 1ap va duy tri loai moi quan
hé nao?

- DN d& thanh 1ap loai moi quan hé
nao?

> Mbi loai moi quan hé can chi phi

bao nhiéu?

> Moi loai m01 quan hé duoc tich
hop v&i phan con lai cia mo hinh
kinh doanh nhu thé nao?

CAac loai moi quan hé:

> Nhan vién ho tro khéach
hang

> Nhan vién ho tro khéach
hang chuyén trach

° Ty phyc vu

> Dich vu tu dOng

> Cong dong khach hang

- Podng sang tao



DONG DOANH THU
Mo ta tién mot cong ty tao ra tir mdi phan khac khach
hang (Doanh thu - chi phi = thu nhap / 191 nhuén)

Cauhh,élr; . .. o N - Cac loai dong doanh thu:
o K. ach hang sy san sang tra cho nhirng gla - B&n hang/dich vu
tr1 nao? .,
o Khach hang dang tra tién cho nhing gi? *Phisu dung
s , TN > Phi dang ky/thué bao
- Khach hang dang thanh toan nhu thé nao? 1
, . R , \ > Cho thué
> Khach hang muon tra bang cach nao?

-M®di dong doanh thu déng gép vao tong OC;‘P phép (Licensing)
doanh thu bao nhiéu? °P |?9|80 fllch

ﬂ



NGUON LUC CHINH

M0 ta céc tai san quan trong nhat can thiét dé lam cho mé hinh kinh,
Cac loal nguon luc:

doanh hoat dong .
| o Ta1 san vat 1y
Cau hoi: | ‘ > ¢o' s& VAt chat,
> Tuyén bo gia tri can cac > may maoc,

nguodn luc quan trong nao?

- Kénh phan phoi can nguon
luc nao?

> Cac moi quan h¢ khach hang
can nhirng tai nguyén gi?

oNgukon thu nhap can nhing > Ngudn nhan lyc
nguon luc nao? :

ﬁ

o phuong ti€n,...
o Nguén luc tri tué
o thuong hicu,
> ban quyén,
> bang sang ché, ...




HOAT PONG CHINH

Mo ta nhitng diéu quan trong nhat ma mot cong ty phai lam dé lam
cho mo hinh kinh doanh cua minh hoat dong

Cau hoi: Céc loai hoat dong chinh:

> C4C tuyén bo gid tri can cac hoat > San X,uat, , ,,
dong chinh nao? o Thiét k&, tao va phan pho1 san pham,..

- Cac kénh phan phoi can nhiing > G1a1 quyet van de
hoat dong chinh nao? > Pua ra cac giai phap moi,. ..

> M6i quan hé khach hang can CAc > Platform/Network
hoat dong chinh nao ma yéu cau? > Cung cap dich vu,

-Dong doanh thu can cac hoat > quan ly giao dién,

déni chinh nao? . i‘iiiiii iiiiiﬂii



DOI TAC CHINH

Mo ta mang ludi cac nha cung cap va doi tac 1am cho
moO hinh kinh doanh hoat dong

Cau hoi dé hoi: Muc dich tim quan hé d6i tac:
°Do1 tac chinh la ai? > Tbi wu hoa
Nha cung cap la ai?
DN thu dugc nguon luc ‘
chinh nao tir cac doi tac? o Mua lai cac nguon luc
Hoat dong chinh nao do doi va hoat dong cu thé
tdc chinh  thuc  hién? - '

o (G1am rui ro



CO CAU CHI PHI

Mo ta tat ca cac chi phi phat sinh dé van hanh mot

mo hinh kinh doanh Céc loai co cau chi phi:
Cau hot: > Pinh hudng chi phi
> Chi phi quan trong > giam thiéu chi phi)
nhat trong m6 hinh > Dinh hudng theo gia tri

kinh doanh la gi?

: , ° tap trung vao vi€c tao gia tri
> Ngudn luc nao dat

nhAat? Pic diém:
° Nhirng hoat dong ) Ch% p h{ C(.)Adm}xl.
chinh nao dat nhat? > Chi phi bién do1

> Tiét kiém vdi iui mo 16n



