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P& hinh thianh hé thong sdn xuit tu dong tir
cic may ty dong riéng 1é can bdo dim
nhitng van dé gi ?

Dong van dong vat chiat (Material)
Dong van dong thong tin (Information)

Dong van dong nang lugng (Energy)
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TIM HIEU CAC HE THONG SAN XUAT NAO?

DAY CHUYEN SAN XUAT TU PONG
HE THONG SAN XUAT LINH HOAT
HE THONG SAN XUAT TICH HOP
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HE THONG SAN XUAT LINH HOAT CHI TIET
DANG HOP CUA HANG CINCINNATRI
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TIM HIEU CAC VAN PE NAO TRONG DAY CHUYEN 2

NGUYEN TAC LAM VIEC

CO CAU VAN CHUYEN PHOI TREN DAY
CHUYEN

bDINH VI PHOI KHI GIA CONG TREN DAY
CHUYEN
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HE THONG SAN XUAT LINH HOAT
Flexible Manufacturing System : FMS

TRUNG TAM GIA CONG
HE THONG TU PONG LINH HOAT
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TRUNG TAM GIA CONG

Hinh 5.3 T.T Gia cong truc khuyu
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€ gia cOng

céc chi ti€t dang hop
Ve tinh

1-Cdc & chita dung cu ; 2-Cdc mdy gia cong ; 3-Cdc co cdu

CuuDuongThanCong.com


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

HE THONG TU PONG LINH HOAT

Hinh 5.5 So d6 hé thdng FMS d€ gia cong nhiéu chlng loai chi ti€t dang hop
1-Kho chita tinh; 2-B¢ dinh vi tuw dong,; 3-Mdy CNC ndm toa do; 4-Mdy CNC
sdu toa dé; 5-Mdy CNC khoan 16 sdu; 6-Mdy diéu chinh dung cu; 7,12-Mdy

xép dong; 8-Co cdu xép tdi; 9-Vi tri kiém tra; 10-Vi tri thdo do; 11-Vi tri cung

cdp phéi; 13-Bdng chuyén tich trit cdc co cdu vé tinh
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T6 chifc dong luu thong chi ti€t ty dong
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To6 chitec dong luu thong chi tiét tu dong
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Hinh 5.8 Luu thong chi tiét
ki€éu “n6i ghép to hop”
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To6 chifec dong luu thong chi ti€t ty dong
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Hinh 5.9 Luu thong chi ti€t véi nguyén tic ndi ghép md
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To6 chic luu thong va cap dao tu dong

Hinh 5.10 O tich dao (a) va co cau thay dao (b)
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To6 chic luu thong va cap dao tu dong
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Hinh 5.11 Hé thdng tich trit dao ki€u xich
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Hé thong san xuat tich hgp CIM (Computer

Integrated Manufacturing)
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Giai thich cdc thanh phan cia CIM:

1-Cau triic h¢ thong tich hop; 2- Qudn 1y nguon thong tin; 3-
Thiét k€ ;

4- Phan tich va mo6 phong; 5- Tai li€u;

6- Qu4 trinh dat chat lugng va bo tri mit bing thiét bi; 7-
Lap chudng trinh;

8- Vit liéu; 9- Mit bing sdn xult; 10- X 1y vat liéu; 11-
Lap rap;

12- Gidm sdt va ki€m tra; 13- Qud trinh st dung vat liéu;
14- Nha mdy ty ddong héa; 15- Sdn phAm va qu4 trinh;

16- Lap k& hoach sdn xuat va ki€m tra; 17- Lap k& hoach
chién ludc;

18- Tai chinh; 19- Qudn 1y sdn xuit va quin 1y ngudn nhin
lyc; 20- thi truong.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CIM c6 nhitng vu di€m sau:

1 - Tinh linh hoat cao cia sdn pham, clia sdn lugng va
ca cua vat liéu.

2 - Nang cao ning sudt va chat lugng gia cong.

3 - Quan hé chit ch€ va tryc ti€p gitta thi€t k€ va sdn
xuat.
4 - Gidm c4 lao dong truc ti€p va gidn tiép.
5 - Thi€t k€ c6 ning sudt va do chinh x4c cao.
6 - Tiéu chuan héa cao va st dung vat liéu hgp 1y.
7 - Ti€t kiém thdi gian va mit bing sdn xuat.
8 - Tao co s dif liéu chung d€ loai trir cdc bd phin
chua dir 1i€u doc lap.
9 - Loai trir cdc cong viéc lip lai khong can thiét.
10 - Gidm thdi gian gidm sdt sdn xudt va sd nhan sy
thuc hi€n cong vi€c nay.
11 - Canh tranh manh mé véi cdc doi thu.
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