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Ch.II H¢é thong théng tin quan ly 2

o Hé thong thong tin quan Iy 1& hé thong thu thdp, xit Iy, lueu
trir VA phan phoi thong tin d@é ho tro ra quyét dinh, phoi
hop hoat déng, va diéu khién Cac tién trinh trong t6 chiec.
D6 1a mot hé thong cac kénh théng tin bién doi dir liéu
(hodc thong tin tong quat) thanh thdng tin hiru ich, va
mang thong tin hitu ich ndy dén ting d6i twong sir dung.

2 Trong chuong nay, ching ta sé tim hiéu vé hé thong théng
tin quan ly: su hinh thanh, co ché van hanh, cac loai hé
thong thong tin quan ly va ich loi ctia ching d6i véi to
chirc.
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Ch.1I Sw hinh thanh hé thong théng tin quan ly 3
1. Day chuyén tao ra san pham ciia to chirc
Day chuyen tao san pham la chudi cac hoat dong bién doi

dau vao (nguyeén liéu, nhien li¢u, nhan lyec,...) nhan dugc tir
moi truong thanh san pham chuyén ra moi trudng.

San pham lam ra (s6 luong, dic tlnh) phu thudc vao moi
treong ma to chirc van hanh (nhu cau, gla ca, luat,...) la
nhitng yéu to khach quan d6i voi cac du tinh cua to che.

p , \
g To chirc ( = h¢ thong mo)

Nhan Inputs tu Bién doi Inputs Chuyén Outputs
moi trudng thanh Outputs ra moi truong

\_ /
MGoi truong
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Ch.11

Su hinh thanh h¢ thong théng tin quin ly 4

2. Vong hai tiép (feedback loop)
Sy can bang gifra cung va cau la yéu to co ban gilp to
chirc ton tai 1au dai; né lam phat sinh nhu cau quan 1y san
xuat bang vong hoi tiép can bang dé gilp cho to chic diéu
chinh kip thoi cac san pham dich vu cho phu hop véi yéu
cau tir moi tru:é)’ng
Nhirng yéu cau tir quy luat khach quan cua moi truong va

n

N

Cl

hitng Yéu cau quan ly trong ndi bd cua to chitc duoc cac
na quan ly rat két lai thanh cac chuan (1a nhitng gi ma to
hrc can phai dat dugc hoac vuot trg1) dé di€u khién td

Cl

1(rc theo co ché hoi tiép.

Vong hoi tiép st dung hoi tiép can bang dé duy tri tinh
chat cua outputs cho phu hop voi cac chuan da quy dinh
trudec.
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Ch.II Sw hinh thanh hé thong théng tin quan ly 5

Trén vong hoi tiép, so liéu do cua outputs dugc chuyén
dén bd phan diéu khién dé so sanh vai chuan, va tir két qua
so sanh nay, cdc ménh 1énh duoc ban hanh dé diéu chinh
cac hoat dong xur Iy dé c6 dugc outputs hop chuan

p
Chuan \ .
/ 1|l Vong hoi tiep
|
4
—————————————————— Sosémh&A/~
, diéu khién |
Ménl 1énh MénH lénh S6 ljgu do
Nhan Tnputs fir ~\ Bién di Tnputs N~ Chiiyén
moi trudng thanh Outputs Outputs
N ra moi trirong /

om/tailieudientucntt
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Ch.II Sw hinh thanh hé thong théng tin quan ly 6

3. B0 phan xw ly thong tin & dir liéu
Vong hoi tiép dugc thém vao bo phén xur Iy thong tin (co
thé 1a may tinh va/hodc con nguoi) dé trg gilp nguodi quan
ly xtr ly dir liéu/thong tin thu thap duogc thanh thong tin
htru ich cho nguodi quan ly.

g Chuan  \ Rdngbugc ____ h
& Quy tac QL |
. i A
Quyét dinh| p. quyét <Thong tin Xit Iy
dinh thong tin |*7"
1
SN OSSR W N ) 1 7 111
I | '?: .............................................
Nhan Inputs Bién do1 Inputs Chuyén Outputs
tlr moi truong thanh Outputs ra moi truong
\&
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ch.ll Sw hinh thanh hé thong théng tin quan ly 7

=

Di ligu c6 vai trd phan anh mot cach trung thuc hién trang cia to
chirc. Dit liéu dugc thu thap trong ndi bo to chirc va moi truong dé
gilp nguoi quan 1y hiéu rd to chtc va phat hién ra cac van dé dang
tiém an. Nhu vay, dit liéu la nguyén liéu co ban dé tao ra thng tin.
Thong tin dugc tao ra tir viéc phan tich, tong hop, trich loc dit liéu
dé lién két hién trang cta to chirc voi nhitng van dé ma ngudi quan
ly dang quan tdm. Thong tin hitu ich 1a thong tin c6 thé dua dén mot
vai phuong an kha thi. Nhu vy, thong tin 12 nén tang dé tao ra cac
quyét dinh.

Quyét dinh 13 chi thi cho cac hanh dong, ménh 1énh hoic ké hoach
thuc hién sau khi ngudi quan Iy da co giai phap cho van dé can giai
quyét, dé bién nhan thirc thanh hanh dong thuc té. Nhu vay, quyét
dinh 13 két qua xu ly thong tin cua nguoi quan 1y; nd gan két trach
nhiém, quyén han ctia nguodi quan |y véi van dé can giai quyét va
nguon luc dé giai quyét cho van dé do.
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Ch.II Sw hinh thanh hé thong théng tin quan ly 8

S Chudn 13 yéu cau vé mtic do hoan thién cua két qua xu ly, dé
nguoi quan ly 1ap ké hoach thuc hién, udc tinh nguon luc, danh gia
ket qua cong viéc, va danh gia nang luc t6 chirc. Chuan duogc hinh
thanh khi chi tiét hoa muc tiéu theo 5 khia canh S.M.A.R.T.

1. (S)pecific: c6 mod ta chi tiét vé mtc d6 yéu cau cho cong viéc,
dua trén chat luong, thoi gian, chi phi, va phuong phap thue hién.
2. (M)easurable: c6 thé do luong duoc mic do hoan thanh (theo
khoi lugng, phan tram, ti 1€,...) dé nguoi quan ly udc tinh thoi gian

hoan thanh cong viéc.

3. (A)ttainable: c6 tinh kha thi, tirc 1a céng viéc cO thé thoa man
(hodc vuot mirc) Yéu cau trong thoi han cho phép véi nguon luc
htru han da duoc cap phat.

4. (R)easonable: c6 Yy nghia thuc té va hop 1y, o tinh thuyét phuc.

5. (T)imely: c6 thoi han hoan tat cong viéc dé chuyén giao két qua.
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ch.ll Sw hinh thanh hé thong théng tin quan ly 9

2 Quy tic quadn 1y 12 nhitng quy dinh cu thé cho ting hanh dong
(hodc khéng hanh dong) dé giai quyét cho ting tinh hudng -
van dé, va khéng cho phép 1am khéc. Cac quy tic quan Iy gan
lién véi quy trinh theo nghia ching huéng dan hanh dong
nhung khong an dinh trinh tu thoi gian.

Quy tac quan Iy 1a kién thtrc, kinh nghiém lam viéc ma to chirc
da rut két duoc trong qua khir dé ap dung trong tuong lai, gilp
cho t6 chire tranh dugc nhitng sai 1am da gip.

Quy tic quan Iy 12 co s& dé thiét lap cac xu Iy nghiép vu va
quy trinh trong hé thong théng tin quan ly.
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Ch.II Su hinh thanh hé thong théng tin quan 1y 10

S Chudn, ngwoi qudn 1y va b phdn xir Iy thong tin 1a ba
thanh t6 co ban cua hé thong théng tin quan Iy.
Hé thong nay 1a #é ¥ niém (conceptual system), trong d6
dir liéu, théng tin va quyét dinh 14 phuong tién dé nguoi
quan Iy nhan thtrc va tac dong 18n thé gidi thuc (14 hé vt
ly -physical system). Cac chuan va quy tac quan ly dugc
ban hanh nhu 1a nhitng rang budc can tuan thu, ap dung
cho ca viée ra quyét dinh 1an xir Iy théng tin. Dua trén céc
chuan va quy tic quan 1y, bo phan xu ly thdng tin c6 thé
tro gilp xt Iy mot phan céng viéc giai quyét van dé cho
nguoi quan ly.
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Ch.ll Sw hinh thanh hé thong théng tin quan ly 11

4. Cac b0 phan quan ly theo chirc nang

Nguon tai
chinh

Khéach hang

Nha cung
cap

" - : A
~ Ten ,| Chircndngke | _
toan tai chinh |
4 . S |
= . |
4 | & I
S | B |
| =3 I I
Thong tin . |
> Chirc nang tiep | | »(-?)-‘
San pham _| n |
= = |
o> = |
= g

Q = |

—+ Qo>
=4 = |
v |
Nguyénliéu| [ Chéic nang |, _|

san xuat
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Ch.II Su hinh thanh hé thong théng tin quan 1y 12

S Khi to chirc phat trién quy mé 16n thi nhu cau xu Iy thong
tin cling tang cao lam cho bd phan xu ly thong tin ciing gia
taing vé kich ¢&, do d6 no thuong dugc phan chia chuyén
mon héa nhu tai chinh, kinh doanh va san xuat. Su phan
chia chitrc niang nay giup cho to chirc sir dung duoc dé dang
nguon luc chuyén mon trong xa hoi.

< Tuy nhién, sy phan chia chirc nang quan ly riéng biét 6 tirng
linh vuc chuyén mon khong tao diéu kién dé toi wu hda cac
hoat dong trén nhiéu linh vuc quan Iy chuyén mén. Do dé,
cac t0 chirc thuong str dung cac hé thong thong tin quan 1y
tich hop (nhu CRM (Customer Relationship Management),
SCM (Supply Chain Management) hay ERP (Enterprise
Resource Planning)) dé thay thé, dua dén khai niém Day

chuyén tao ra gia tri cia to chuec.
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Sw hinh thanh hé thong théng tin quan ly 13

5. DAy chuyeén tao ra gia tri cho to chirc

Support Activities

Primary Activities

(General management, accounting, financial, strategic planning)\

Firm Infrastructure

Human Resource Management
(Recruiting, training, development)

\

Technology Development
(R&D, product and process improvement)

\

(Purchasing of raw materials, machines, supplies)

=
S
Procurement CEG
.:g
Outbound\ |Marketing\ | Services \ o
logistics & sales
(ware- (advertising, (installation
housing, pricing, repair) ’
distribution / |promotion)
of finished
product)

Inbound Operations

logistics

Gy : (machining,

materials asemblin

handling & : J
testing)

ware-

housing)

[ /
26/01/2013 2:21 PM

CuuDuongThanCong.com

https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Ch.II Su hinh thanh hé thong théng tin quan 1y 14

Gia tri cOng thém cua hé thong thong tin quan Iy trén day
chuyén tao ra gia tri 1a né gitp cho 6 chitc nhdn thire dwoc
diém manh, diém yéu trong todn b6 chudi hoat déng tao ra
san pham dich vu cho t6 chire, dé thiét 1ap cac giai phap
san xuat tot hon tir sy nhan biét vé cac loai ngudn luc cO
san bén trong 1an bén ngoai to chirc, nhu ap dung cong
nghé tién tién cua thé gidi, tin dung co hoi hop tac voi doi
t4c hoac duy tri khach hang tét.
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Ch.II Su hinh thanh hé thong théng tin quan 1y 15

6. Kién thirc tich hop vao hé thong thong tin quan ly
Hé thong thong tin quan Iy dugc thiét 1ap dua trén ba linh
vuc kién thuc: 1o chure, quan ly va cong nghé thong tin

A. Kién thirc to chire: kién thirc t0
chire gitp cho ngudi quan ly xac
dinh duoc cac loai nguodn luc
can thiét cho cong viéc, va phdi
hop cac loai nguon luc nay cho
cong viéc, nhu phan quyén va
nhiém vu cho nhitng nguoi
thudc t6 chirc, va kiém soat su
phoi hop thuc hién bang cac quy
tac quan |y va quy trinh.

théngth1
Q.Ly

Kién thirc
quan ly
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Ch.II Su hinh thanh hé thong théng tin quan 1y 16

B. Kién thirc qudn 1y: Nhitng nguoi quan 1y 1a nhimg nguoi
ra quyét dinh trong pham vi quyén han va trdch nhiém
duoc giao; kién thirc quan Iy giGp ho thiét 1ap cac muc
tiéu, chién lugc phat trién, cap phat nguon luc cho cac ké
hoach, va thé hién vai tro 1anh dao trong to chuc.

C. Kién thirc cOng nghé thong tin: Cong nghé thdng tin 13 sy
két hop gitta cadc phuong phap xir Iy thdng tin (cac giai
phap phan mém) va phuong tién xu Iy thong tin (cac giai
phap phan cting) dé tu ddong hoa cac xir ly trén dir liéu va
théng tin. Co s& ha tang cdng nghé thdng tin (phan ctng,
phan mém, mang may tinh) voi vu thé xt Iy nhanh, chinh
Xac, hoat dong lién tuc 24/24 gid trén pham vi rong nhu
mang internet, 14 nén tang Iy tudng dé xay dung cac hé
thong thong tin quan 1y ngay nay.
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Ch.Il  Cac thanh phan ciia hé thong théng tin quan ly 17

< Nhin theo chirc nang

1.

B phan thu thap théng tin, lién két véi ngudn phat sinh dir liéu
(“source”) nhu khach hang (don dit hang, tién thanh toan cho hoa
don), quay ban hang (s6 luong giao dich va tién thu mdi ngay)

B6 phan két xuat thdng tin (“sink™), lién két véi noi s dung thdng
tin, nhu nguoi quan 1y (nhan bdo céo thong ké doanh thu, béo céo
tién d6 thuc hién), cac hé thong khac (hé thong quan |y don dat hang
cung cap cac don dit hang hop 1¢ cho hé thong quan Iy kho dé lap
phiéu xuat kho).

Bo phan xt 1y (“process”) cO thé 1a con ngudi (tién hanh cong viée),
may tinh (thuc thi phan mém); cic hoat dong xir Iy déu dua trén
chuan, quy trinh va quy tac quan Iy cta to chec.

B6 phan luu triv (“data store”) Iuu trir thong tin, dir liéu chia s€ hoac
str dung lai sau ndy, nhu ti chtra ho so, CSDL trén may tinh.

Bo phén truyén nhan tin gitta c4c thanh phan trong hé thong.

CuuDuongThanCong.com https://fb.com/tailieudientucntt 26/0 1/20 13 2 2 1 P M


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Ch.Il  Cac thanh phan ciia hé thong thong tin quanly 18

2 Nhin theo cau tric vat ly

1.

Con ngudi, thé hién qua nang luc chuyén moén doi véi cac cong

viéc trong hé thong.

Quy trinh, thi tuc xir Iy thé hién mutrc d6 t6i wu trong cach xu Iy
thong tin trong t6 chuc.

Phan mém, thé hién ¢ ning luc bién ddi ndi dung dir liéu nhap
vao thanh thong tin hiru ich cho nguoi str dung.

Phan cimg, thiét bi thé hi¢n nang luc xir ly khoi lugng dir ligu
l6n @€ cung cap thong tin day du va kip thoi cho nguoi su
dung.

Mang mf’Slv tinh, thé hién nang lyc lien két dir liéu gitta CAcC
thanh phan trong hé thong.

Thong tin va dit liéu.
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Ch.ll Co ché van hanh ciia hé thong 19

Hé ra quyét dinh

H¢ thong
tin quan

H H¢ tac nghi€p I

a. Piéu khién theo chu ky déng,
dya trén cac quy tac quan ly do
to chtrc thiét 1ap. Quan ly dua
trén cac kénh thong tin ndi bo
(thong tin hinh thirc).

ongThanCong.com

MOoi truong

Hé ra quyét dinh

H¢ thong
tin quan

(1)

H H¢ tac nghi€p l

b. Piéu khién theo chu ky mé,
dua trén cac tiéu chuan doc 1ap
v6i to chire. M6i truong co tham
gia vao hoat dong quan ly (co st
dung thong tin phi hinh thic).
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Ch.ll Phan loai cac hé thong thong tin quan ly 20

1. Hé xu ly cac giao dich (Transaction Process System, TPS).
« Con goi la hé xir ly dir liéu (Data Processing System, DPS).
2. Hé thong tin quan ly (Management Information System, MIS).
 DPay la mot loai hé théng théng tin quan Iy thuc té chi khong
phai la ly thuyét vé hé thong tin quan ly cua mon hoc.
3. Heé hd tro ra quyét dinh (Decision Support System, DSS).
«  Puogc phat trién thanh hé hd tro ra quyét dinh nhom (Group -
Decision Support System, GDSS)
4. Heé thong tin diéu hanh (Executive Information System, EIS).

«  Con duoc goi 1a hé hd tro diéu hanh (Executive Support System,
ESS).
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Ch.Il Hé xwr ly cac giao dich 21

S Mot giao dich 14 mot chudi hanh dong giai quyét mot
(hoiac mot vai) yéu cau (san xuat, kinh doanh) ctia to chic.
Vd: ban hang, mua hang vé kho,...

S TPS la hé thong thuc hién va ghi vét cac giao dich, nhu xtr
ly y8u cau dit hang, dat chd trong khach san, giao nhan,
tinh cudc,...

2 Muc dich cta TPS la dé thuc hién tu dong cac cdng viéc
xtr Iy dit liéu thuong lip lai nhiéu lan theo cac quy tac
quan Iy da ban hanh, va duy tri tinh dang dan cho cac hod
so (hodc co s dir liéu) vé cac tac vu da thuc hién.

2 TPS gilp cho nguoi nhan vién khong 1am sai, dong thoi
twong thuat mot cach chi tiét va trung thuc vé hoat dong
cta to chitc cho ngudi quan Iy (cung cap dit liéu cho bo
phan xu ly thong tin)
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Ch.Il Hé xwr ly cac giao dich 22

Yéu cau ( 1.0

Khéach hang s > X
N \ dat hang Nhér‘l yéu Nha kho
Yéu cau bi tir chdi cau I
. éu cau bi tir choi i |t .
SIENE N BFEE|Z
2| al |8 Yéu cau hop 1€ 8»0; = é’
°1§ |z SEE [
v , v A 4
4.0 1 Hoa don 4 3.0 lDﬁ’ ligu hang xuat 20
Thu tién J< (Hang) Lap hoa J{ (Hang) Xuat kho
__don .
Tién ng, S6 luong
tién tra hang xuat
' Doanhthu [ 50 | Trigiahing
Congng | ban hang L Léap bao J\Xuﬁt Tén kho
cao

Bao cao ban hang
| Nguoi quan 1y
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Ch.Il Hé xwr ly cac giao dich 23

CAc ddc diém ciia TPS

1.

Thao tac trén dit lidu chi tiét, phan anh (ghi vét) mot cach
chi tiét vé cac hoat dong san xuat ctia to chirc.

Dir liéu cua TPS dién ta ding nhitng gi da xay ra (khong
du bao hoac khuyén nghi).

Dir lidu tao ra dugc sir dung chung cho nhiéu vai trd quan
ly khac nhau.

Lién két chat ché vai cac quy tac va quy trinh di duoc thiét
ké to1 wu cho cac xur ly.

Chi cung cap mot vai théng tin tir xir Iy don gian nhu tinh
tong doanh thu trong thang, tinh mirc tang/giam doanh thu
thang hién tai so vdi thang trude. ..
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Ch.II H¢ thong thong tin quan ly 24

=

Hé thong thdng tin quan Iy (MIS) ciia mot to chirc 14 mot
hé thong gom nhiéu cac kénh théng tin hinh thirc va phi
ninh thitc, nham cung cap thong tin qua kht, hién tai va du
kién cho ngudi quan Iy nhu bao céo 14i 16, du bao nhu cau
MIS cung cap thong tin cho mdi vai trd quan Iy da duoc
dinh nghia san nhu quan Iy kinh doanh, quan Iy ké toan,
quan Iy nhan sy, diéu hanh san xuat,...

Muc dich caa MIS la gilp nguoi quan Iy nhan thirc duoc
cac van dé dang ton tai, boi canh (tinh huong, hién trang)
phat sinh cac van dé, va thong tin cé lién quan dén viéc
giai quyét cac van dé nay.

MIS thudng st dung dir liéu chi tiét tr TPS, va cac loai
théng tin va dit liéu thu thap tir bén ngoai to chirc.
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Ch.Il H¢é thong théng tin quan ly 26

CAac ddc diém ciia MIS

1.

MIS cung cap thdng tin dé nguoi quan Iy tim dugc moi
lién hé gitta van dé véi boi canh (hién trang) phéat sinh van
dé, gilp nguoi quan 1y cd du thdng tin dé quan 1y to chirc
Cung cap thdng tin hitu ich, thiét thuc cho tung vai tro
quan ly da duoc dinh nghia.

Thong tin ctia MIS khé dung chung cho nhiéu vai trd quan
ly. Vi du: cac bao céo két toan 1i 16 chi dung cho phong
tai chinh ké toan, khéng dung cho phong hanh chinh.

Lién két chit ché vdi cac quy tac quan 1y cia to chire

St dung dir liéu chi tiét tr TPS, va cac loai thong tin di
liéu thu thap tir bén trong 1an bén ngoai t6 chirc.
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Ch.1I Hé hd tro ra quyét dinh 27

© DSS l1a mot hé thong thdng tin dua trén may tinh dé tro
gilp mot (hoic mot nhém) ngudi giai quyét van dé ban
cau trac (semi-structured problems) hoac khéng cdu tric
(un-structured problems) - 14 nhiing van dé khéng co
phuong phap giai quyét chac chan, ma phan 16n phai dua
vao kinh nghiém phan doan cta chuyén gia. Vd: b6 nhiém
nhan sy cho mdt chitc vu, chon dy an dé dau tu, quyét dinh
dau tr cho modt du an, quyét dinh tién hanh mot dot
khuyén mai, ...

2 Muc dich ctia DSS 1a gilp nguoi ra quyét dinh (decision
maker) dé dang danh gia, can nhac, lya chon cic phuong
an giai quyét van dé da biét va dang ton tai.
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Knowledge — o 2
Work Systems « ®
y Modelbase DSS
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Ch.lI Hé ho tro ra quyét dinh 29

1.

DSS Database: dit liéu cia DSS duoc duogc trich loc tir TPS hay MIS dé dién ta
cho nhitng sy kién lién quan dén nhitng van dé dang can giai quyét.

DSS Modelbase: M6 hinh la mot dang dix li€u dac bigt dung dé mo ta khai quat cac
dac trung quan trong nhat cila CAC sy kién, van de ma khong can phai dién ta lai
toan bo chi t1et nhu md hinh dyu bao hoi quy tuyén tinh, mé hinh lam mau thtr, mo
hinh san pham Gia tri cua mo hinh la dé giam bot chi phi nghién ctiru hodc mo ta
chi tiét cho cac van dé. Tuong tu nhu database, modelbase luu trit cac mo hinh
thong k&, tai chinh, toan hoc ma DSS st dung dé thuc hién ty dong nhiéu phan
tich khac nhau trén van dé dé tim 101 giai.

Knowledge Engine: La by may suy dién dua trén cac quy tic (rules) va sy kién
(facts) da biét (tu database, knowledgebase va modelbase). May tri thirc tro gilp
thu thap luu trir va sir dung tri thirc d€ ho tro tu dong hoa viéc phan tich, suy dién,
tong hop cac su kién hudng dén giai phap cho van deé.

User Interface: DSS dugc str dung theo cach tuong tac nguoi — may ¢ muirc do cao
Vi g1a1 phap cho cac bai toan ban cau tric can duoc tinh chinh timg budc tir phia
nguoi su dung. Sy giao tiép nguoi- may cang thuan tién bao nhiéu thi hiéu qua cta
DSS cang cao bay nhiéu.

DSS Users: Nguoi su dung cua DSS dong vai tro cung cap kién thirc, hoac ra cac
quyet dinh cho hé thong (tinh chinh giai phap, chon cach giai quyét) trong sudt
qué trinh tim kiém giai phap.
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Ch.1I Hé hd tro ra quyét dinh 30

Sw khac nhau giiza MIS va DSS la:

1.

DSS gilp giai quyét van dé ctia mdi ca nhan (hoic mot nhom) bang
cach tim ra phuong an/giai phap cho tirng van de cu th¢; trong khi
MIS chi cung cap thong tin dé trg giup thuc hién vai tro quan ly.
DSS truc tiép giai quyét van dé, con MIS chi gop strc giai quyét van
de; két xuat cua DSS la phuong an, ket xuat cua MIS la thong tin de
nguoi quan ly tim phuong an.

DSS ho trg ngudi quan ly trong sudt qua trinh giai quyét van dé, tur
Khi nhan thic van dé cho dén khi giai quyét xong van dé. MIS chi
cung cap thong tin khi c6 yéu cau.

DSS tap trung giai quyét cac bai toan khong co phuong phap co san
(phai dua vao kinh nghiém dé tim 161 giai), con MIS tao ra thong tin
bang cac phuong phap da biét hoic da dugce quy dinh san.
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Ch.II H¢é thong tin diéu hanh 31

o Hé thong tin diéu hanh cung cap théng tin toan dién veé to
chitc va moi trudng bén ngodi to chirc nhu cac hoat dong
cua cac doi thi canh tranh, thi hicu ctia khach hang va
ning luc ctiia nha cung cap ... cho CEOs dé tim ra c4c van
dé can giai quyét.

o Néu phét hién co van dé, CEO dung cong cu khai khoang
dir liéu (Data drill down) dé tim hiéu chi tiét hon. Dya vao
phuong tién ndy, cac van dé (hay tin hiéu nguy co) phat
hién & muc khai quat s& dugc 1am sang to dan ¢ tirmg muc
quan 1y thap hon, gitip CEO xac dinh chinh xac nhiing van
dé cu thé ndo can phai giai quyét & tirg mitc quan 1y.

= KhaC vOl1 DSS EIS chi glup CEO dinh vi chinh xac nhiing
van dé nao can giai quyet & moi muc quan ly, khéng dua
ra giai phap cho van deé.
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Ch.ll H¢é thong tin diéu hanh 32

Céc dic diém chung cua cic hé thong EIS la:

Pugc str dung truc tiép tir cdc CEOs.

Chi ra nhitng van dé quan trong nao can giai quyét

Dién ta thong tin co tinh khai quét cao.

Truy xuat t?hc‘)ng tin trong pham Vi rong ca bén trong lan

bén ngoai to chiic.

5. Cung cap cong cu chon, trich loc, va lén, theo vét cac van
dé quan trong, tur mirc quan ly cao xuong mirc quan ly
thap.

B ™
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Ch.1I Loi ich ctia hé thong CBIS 33

CBIS: Computer-based Information System 14 hé thong xir
ly thong tin ¢ str dung may tinh. V41 kha nang lam viéc
chinh xac, lién tuc 24/24g, nhanh va co thé thao tac trén
khoi luong théng tin dit liéu rat lén, CBIS dugc st dung
ngay cang pho bién Vi cac loi ich nhu:

1. Giam bét cac cap quan |y trung gian trong cau trac quan Iy
phan cap cua to chirc.

2. Tach ro1 cong viéc voi vi tri lam viée. Vd: Lam viéc tur xa.

3. Tang chat luong cac luong cong viéc. Vd: Web-Workflow.

4. Gia tang tinh linh hoat cho t6 chitc. Vd: Thuong mai dién
tur.

5. Cai tién cac hoat dong kinh doanh. Vd: Website kinh
doanh.
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