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Hé thong théng tin Tiép thi - Ban hang 2

=) Tiép thi, ban hang la cong viéc dua hang hoa, dich vu dén
nguoi tiéu dung (khach hang) bang hinh thirc mua ban hoic
trao doi.

2 Béan hang: tiép xuc véi khach hang, nhan yéu cau dat hang,
giao hang, thu tién, va dich vu hau mai.

S Tiép thi: diéu tra thi truong, xac dinh san pham tiém ning,
xac dinh khach hang tiém nang cho san pham, quang cao,
khuyén maiu,...

=) Tiép th1 va ban hang thuc su khong thé tach roi nhau, duoc
E. Jerome McCarthy khai quat hoa bang tir “Marketing
Mix” gdbm 4 nhom hoat dong co ban (4 Ps): Product (Chat
lwong san pham) + Pricing (Chinh sach gid) + Promotion
(Khuyéch truong thi phan) + Place (Phan phdi san pham)
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Hé thong thong tin Tiép thi - Ban hang 3

S Hé thong thong tin tiép thi ban hang 1a mot hé thong con

ok w e

ctia hé thong thong tin quan 1y; né giup cho to chirc xac
dinh khach hang cho san pham, cach phat trién san pham
dé thda man cho khach hang, khuyén mai- ban san pham,
va duy tri quan hé véi khach hang, gdm céc cong viéc:
Nghién ctru thi truong

Du bao nhu cau

Thiét 1ap quan hé véi khach hang

Thiét 1ap cac kénh ban hang

Quang cao san pham va thuong hi¢u
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1.Nghién curu thi trweong 4

S Nghién ciru thi truong dit muc tiéu vao viéc tim kiém
thong tin va tri thirc mo ta cac moi quan hé gitta nguoi tiéu
dung, san pham, phuong phap tiép thi ban hang, nguon luc
thuc hién dé phat hién co hd1 kinh doanh, danh gia nang
luc cua thi treong, va lap ké hoach tiép thi.

< Phan khtc thi treong:

1. Phan nhom khach hang dua trén mot s6 dac diém chung
ctia ho nhu do tudi, gidi tinh, trinh d6 vin hoa, nghé
nghiép, 16i song...

2. Phan tich moi quan hé giira cac dic diém ctia nhom véi
dic tinh ctia san pham hoic thoi quen mua san pham dé
chon cach tiép thi, quang c4o va ban hang (‘4 Ps”) cho phu
hop.
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2.Dw bao nhu cau 5

W N =

Du bao nl}u cau : Xé:C dinh san pham ma ngudi tiéu dung
mong muon la gi, so lu’();ng s§ duoc tiég thu 1a bao nhiéu
va muc do0 tieu thu s€ di€n bi€n nhu thé nao theo thor gian.
Cach du bao nhu cau dua trén 4 yéu t6 chinh:

Mc tiéu thu san pham (ie, nhu cau) theo thoi gian

Kha ning cung cap san pham cua thi truong

DPac tinh (néi?ng lug) dap tmg nhu cau ctia san pham (mdi ra
do1, phat trién, chong do, suy tan)

Mo1 tru:(‘)'nig canh tranh (,néng Iuc hay ti 1& thi phan chiém
g1lr cua moO1 nha cung cap)
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3.Thiét 1ap quan hé véi khach hang 6

< Khach hang la ngudi cong tac voi doanh nghiép; la nguon
luc quan trong ma doanh nghi€p can duy tri lau dai.
S Thiét 14p quan hé voi khach hang gdom:
1. Lam théa man khach hang (Customer satisfaction).
a) Tro gitp khach hang xac dinh nhu cau.
b) Tro giup khach hang 1ap phuong an mua.
¢) Tro gitp khach hang chon mua san pham.

d) Tro gitp khach hang sir dung san pham.

2. Lam cho khach hang “trung thanh” v¢i doanh nghiép
(Customer loyalty).

3. Tao ra niém tin cho khach hz‘lng (cam két 13, day dn)

4. Trg glup ca nhan hoa san pham (personahzatlon) dinh
nghla san pham,dich vu theo s& thich ca nhan.
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4.Thiét 1ap cac kénh ban hang 7

S Kénh ban hang: doanh nghiép, nha phan phoi, dai 1y,
nguo1 ban 1¢ va khach hang => chinh sach gia va chinh
sach cham soc khach hang can phai lam hai long tat ca cac
bén tham gia kénh ban hang.

1. He¢ théng ddt hang: hd tro cho cac kénh phan phoi san
pham.

2. Dinh gia ban: gia ban cua hang hoda la gia tr1 st dung cua
no do1 vo1 nguon ti€u dung; khong phu thudc vao chi phi
lam ra san pham hay cac kénh phan phoa.

3. Cdc dich vu cho khach hang: tro giap khach hang dat
hang, mua hang, va kiém soat qua trinh mua hang.
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5.Quang cao san pham va thwong hiéu 8

S Quang céo 1a su quang ba thong tin vé hang hoa hoic
thuong hiéu (brand) dé tang so lugng giao dich mua — ban.
Muc dich cua quang cao la mang no1 dung quang cao
(khong thira, khong thiéu) dén dung d6i twong nhan mot
cach hiéu qua nhat.

1. Truyén hinh, canh buém tiép thi, bang quang cao: thong
tin di mot chiéu, khong chon loc d6i tugng => kém hiéu
qua va gay nham chan.

2. Mailing-list, banner trén website, dat kién két trén cac
website tim kiém noi tiéng (nhu Google, Yahoo!): ¢6 chon
loc d6i twong doc ndi dung quang cao phu hop véi nhitng
gi ma ho dang quan tam.
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Hé thong thong tin quan Iy Sin xuat 9

2 Day chuyén san xuat bao gom 4 nhom hoat dong co ban:

1. Mua sam: tim kiém va mua nguyén vt liéu va thiét bi can thiét dé
lam ra san pham, phu thudc vao 2 yéu t6: muc yéu cau dé lam ra san
phém, va murc ton kho hién tai.

2. Luwu trit: du trit sdn nguyén liéu trong diéu kién khong chic chan vé
muc do st dung dé day chuyén san xuat ludn ludén cé da nguyén liéu,
gom hoach dinh va duy tri mtc d6 du trit nguyén liéu hop 1y (t6i vu)

3. San xuat: bién doi nguyén liéu thanh san pham / hang hoéa; thiét ke
san phém va lap ké hoach san xuat dua trén su can dbi gilra dac tinh
san pham va hiéu qua lam ra san pham do.

4. Phan phdi: nhap/xuat hang véi nhiéu do6i tac khac nhau trén pham vi
rong (tr noi mua nguyén liéu dén kho luu trit, tir kho luu trit dén noi
san xuat, va tir noi san xuat dén noi ban hang) c6 t6i uu vé chi phi
van chuyén.
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1.Mua sam vat tu nguyén liéu 10

Qudn ly mirc tiéu dung vt tw nguyén liéu: giam sat va phat hién ra
murc tiéu thu bat binh thuong (qua cao hoac qua thap so véi1 nhu cau)
trong tirng cong doan san xuat dé tim nguyén nhan va bi¢n phap
khac phuc trudce khi quyét dinh mua thém.

Chon nha cung cdp: tim kiém va so sanh giira cac nha cung cap,
chon nhirng nha cung cap phu hop nhat dé hgp tac 1au dai.

Mua vt tw nguyén liéu (nguyén vat liéu cho san pham + trang thiét
b1 d€ san xuat): quyét dinh mua sam, phat hanh don dat hang, 1ién hé
vO1 nha cung cap dé dat hang.

Dam phdn: thoa thuan hop 1y vé gia ca, chat lugng san pham va
dich vu dé dua vao hop dong mua ban. Cac diéu khoan thoa thuan
can co tieu chuan danh gia dé xu phat néu ching b1 vi pham.

Thuee thi hop dong: theo ddi viée thi hanh cac diéu khdan trén hop
dong d€ phong ngtra rui ro hodc diéu chinh kip thoi.
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2.Luu trir - Quan ly kho 11

S Muc dich cua quan 1y kho 1a giam t6i da chi phi (mua-+luu
trit) trong khi van dap tng day du yéu cau st dung nguyén
vat liéu. Muc ton kho phu thudc vao SO luong & s6 1an
nhap & xuat. Néu nhap hang nhiéu lan véi so lugng it thi
s& it ton chi phi ton kho, nhung chi phi dit hang cao;
ngugc lai, mirc ton kho cao sé cé chi phi ton kho cao (do
ton chi phi cho mat bang, vat tu giam gia hoac hu hong).

1. Xdc dinh mirc ton kho an toan 13 muc ton kho toi thiéu
thda man nhu cau str dung vat tu trong khoang thoi gian
gitra hai 1an dit hang. Phuong phéap nay lam giam so lan
dat hang voi so luong it.

2. Xdc dinh mirc dit hang kinh té (Economic Order
Quantity hay EOQ) 1a mirc dit hang c6 chi phi toi vu nhat,
la diém can bang gitra chi phi luu kho va chi phi dit hang.
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3. Thiét ké san pham 12

Dinh nghia san pham: Xac dinh cc dic tinh cua san pham duya trén
mong mudn clia ngudi tiéu dung

Thiét ké san pham bang cach lap rap cac mddun chuan hoa:

C6 nhiéu nha cung cap, gia r&, chat luong tot, dé mua

Mot mo-dun lap rap cho nhiéu san pham khac nhau nén ké hoach du
trit it phu thudc vao chu ky song cua mot san pham.

S& giam nhiéu chi phi 1am lai, sira 16i va cai tién => san pham s&
mém déo, dé stra, lam giam chi phi ho tro hau mai.

Chu ky song cta san pham duoc rat ngan, lam ting kha ning dap
tng cho nhu cau da dang hoéa hoic ca nhan hoéa san pham.

Quan 1y viéc thiét ké san pham: nhan dinh chinh x4c xu hudng
chuan hoa san pham va cong ngh¢, phan tich kha ning st dung cac
mo-dun chuan hda cho san pham, ap dung cong nghé chuan, va quan
Iy cac dong san pham va phién ban san pham
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Lap ké hoach san xuat 13

Hoach dinh chung loai nguén luc cho ttirng cong vi€e can
thue hién, vi du: phan dinh cong viéc nhan cong, cong vi€c
lam bang may, cong viéc nao lam gia cong (out-sourcing).
Xac dinh cac diéu kién can thiét dé cong viec co thé tién
hanh dugc (phu thudc, rang budc gitra cac cong vi€ce).
Tinh tho1 gian s dung nguén luc cho cong viéc, va thiét
1ap trinh tu thue hién cho cac cong viéc dua trén nguén luc
va rang budc.

T6i wu trinh tu thuc hién cong vi¢c theo thot gian va chi
phi, ddng thoi thiét 14p cac moc danh gia va cac ké hoach
du phong trong tinh hudng tré tién do hoic ri ro.
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Quan ly chat lugng 14

o (€6 2 loai chat luong can quan 1y:

1. Chat luong san pham thé hién trén cac dic tinh c6 hitu cta
san pham duoc do theo cac tiéu chuan chat luong cho san
pham di duoc to chirc cam két véi nguoi tiéu dung.

2. Chat lwong cua cac tién trinh duoc danh 214 dua trén thot
gian thuc hién, mirc do ti€u ton nguén luwc va murec Ao hoan
thién ciia két qua so voi nhitng chi tiéu vé thoi gian, kinh
phi, két qua da dugc hoach dinh cho cong viéc

< Quanly chat lwong dugc thuc hién song hanh véi1 cac tién
trinh san xudt, va c6 3 chirc nang co ban: Hoach dinh chat
luong, Kiém soat chat luong, va Cai tién chat luong.
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He thong thong tin quan ly Nhan luwc 15

2 Pic diém coa nguén nhan luc:

1. Quan h¢ gitra nguot lao dong (“nguo1 ban strc lao dong™)
va nguo1 st dung lao dong (“ngud1 mua suc lao dong”) la
quan h¢ hop tac vi muc dich chung.

2. Nhan luc 12 nguon luc c6 thé ting trudng.

3. Hiéu qua str dung nguén nhan luc phu thudc vao su két

hop hai hoa giita nhu cau ca nhan va yéu cau cua to chuc.

< H¢E thong quan Iy nguon nhan luc giai quyét tat ca cac van
dé lién quan dén quyén lg1 va trach nhiém cua nhan vién
trong t6 chirc, d€ nham dat dugc 1g1 ich cao nhat cho ca 2

phia.
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Hoach dinh nguén nhéan luc 16

Phan tich mo1 truong kinh doanh de xac dinh muc tiéu va
chién lugc phat trién chung ctia t0 chirc.

Phan tich hién trang nguon nhan lyc dé tim ra diém yéu,
d1em manh, kho khan va thuan lo1 trong VIEC SU dung
nguon nhan luc 1an cach thiét 1ap va duy tri nguén nhan
luc.

Du bao nhu cau nguén nhan luc dua trén du bao khoi
ﬁu’(mg cong vigc d€ hoan thanh cac muc ti€u, kha nang thay
d6i cong nghé, to chirc hanh chmh cO cau nganh nghé.

Phan tich quan h¢ cung - cau vé nguon nhan luc, kha nang
diéu chinh nguon nhan luc cho nhu cau va dé ra cac chinh
sach, ké hoach, chuong trinh hanh dong dé phat trién
nguon nhan lyc.

Thuc hién va danh gia cac ké hoach va chuong trinh hanh
dong.
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Str dung lao dong 17

S Tuyén dung
o BO tri cong tac
S Danh gia két qua cong tac: 1a dé

1.

Cung cap thong tin phan ho1 cho nguo1 nhan vién bi€t muc
do hoan thanh cong viéc so vO1 cac y€u cau cua cong viec,
G1up cho to chirc va ngud1 nhan vién tu di€u chinh khi€ém
khuyét trong cong viéc,

Cung cap thong tin lam co so cho viec dao tao, tai bo tri
cong viec,

Khen thu’()’ng nguo1 nhan vién; hoac dong vién nguo1 nhan
vién giup ho khac phuc khuyét diém,

Nhan dinh chinh xac chat leong cua cong tac quan ly
nguon nhan luc, nhu tuyen dung, dao tao, tra luong, va
chinh sach d3i ngd d6i voi ngudi lao dong
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Pinh hwéng phat trién nghé nghiép 18

S Su thanh cong trong nghé nghiép thé hién bang su thoa
man c4 nhan trong nghé nghiép, dong thoi tao ra sy dong
gop tot nhat cho to churc.

S Pinh hudng nghé nghiép cho nhan vién s& giup cho to
chirc chon dugc nhan vién ¢6 nang luc phu hgp vo1 cong
viéc, khuyén khich ho nd luc thuc hién cong tac, va giup
ho phat trién cac k§ niang dé thang tién.

o Thiét ké cac con duong thiang tién nghé nghiép trong t6
chirc (career-paths).
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Duy tri ngudn nhan lue 19

< Duy tri r}guén nhén lyc gitip cho t6 chirc st dung c6 hiéu

1.

2.

qua ngudn nhan lyc hign o, tranh 1ang phi cho cac cong
tac tuyén dung va dao tao maoi; ¢o6 2 hoat dong chinh:
Kich thich dong vién nhan vién: phan tich qua trinh phan
dau va nhung thanh qua ma nguoi nhan vién da thuc hién
de tir d6 quyet dinh khen thuong va dai ngoé xung dang =>
xay dung cac chinh sach tién luong, tién thu:ong, phu cap,
dé bat bo nhiém, dao tao va co ché danh gla cong tac la
nhirng hoat d0ng co ban cua chirc nang nay.

Phat trién cdc moi quan hé tot dep trong toé chire: thuc
hién dung quy dinh phap ly cua nha nuoc (ky thoa uoc lao
d()ng tap thé, bo tri cong tac ding vo1 hop dong lao dong,
g1a1 quyet tranh chap lao dong, béo hiém y té / xa hoi,...),
tao diéu kién dé nguoi nhan vién tham gla quan 1y to chu:c,
va xay dung y thirc van hoa no1 cong so.
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He théng thong tin Tai chinh — Ké toan 20

© Tai chinh ké toan 1d mot hé thong thong tin phan anh moi
dién bién ctia ngudn von/tai san do qua trinh hoat dong cta
doanh nghiép gay ra, dé gitp nguoi quan 1y nhan thirc dugc
két qua hoat dong cua doanh nghiép.

o Su bién dong vé tai san ctia doanh nghiép phan 16n duoc
dién ra theo chu ky, vi du: tién von — chi phi san xuat —
thanh pham — hang héa — doanh thu — tién von. Néu sau mot
vai chu ky, ta1 san cua doanh nghi€p tang thi doanh nghi¢p
d6 kinh doanh ¢6 13i, nguoc lai 1a 16. Nhu vay thude do
chung cho tat ca cac loai hinh tai san 1a 214 tr1 cua chung, va
duoc quy thanh tién.
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K&é toan chi tiét 21

2 Phan anh chinh xac cac nghiép vu kinh té bang cac tai khoan.

1.

Ldp chikng tir ké todn. Ching tir duogc 1ap ra ngay khi nghiép vu
duoc thuc hién, nhu nhap/xuat kho (phiéu nhap/xuat kho), khi ban
hang (hoa don ban hang)... M6i chimg tir co tén, s6 va ngay lap ching
tur, tén va chu ky cua ngudi co6 lién quan, va ndi dung thé hién 16 cac
sO do (so luong, gia tién,...) cho cac doi tuong ké toan thude nghiép
vu dé dua ching vao cac tai khoan tuong tng (dinh khoan).

Ghi 56 kép. Ghi so kép 1a cach dé theo ddi su can doi vé gia tri gitra
cac loai tai san trong mdi nghiép vu kinh té phat sinh: ghi ng & 1 tai
khoan phai can doi véi co o cac tai khoan doi trmg. Vi du: khi rat
10.0004 tién giri ngan hang, tai khoan tién gtri ngan hang s8& it di
10.000d, tai khoan tién mit (doi ing) phai tang thém 10.000d.

Theo déi bién djong trén cdc tai khodn. Tai khoan ké toan 1a mot cau
triic dién td moi quan hé doi (g vé gia tri (tién) gitta cac doi tugng ké
toan trong trang thai dang van dong, thé hién qua s6 liéu dau ky, phat
sinh, va cudi ky, dé phat hién cac bién dong bat thudng trén tai khoan
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K¢ toan tong hop 22

o Tong hop so liéu trong cac tai khoan ké toan chi tiét thanh
bo chi tiéu tong hop (c4c thong tin tai chinh).

1. Ldp béing cin déi ké todn. Bang can doi ké toan cho biét
cac but toan ké toan c6 dugc thuc hién diing khong, dong
thoi nd phan anh mot cach tong quat két cau cua tai san va
nguon von hinh thanh nén tai san tinh dén thoi diém bao
cao (cudi quy, cudi nam).

2. Bdo cdo két qud hoat dpng kinh doanh.1a bang tong hop
can doi ké toan dung dé phan anh doanh thu, chi phi va két
qua 10i 16 ctia doanh nghiép trong mot chu ky nhat dinh,
thé hién trén cac chi tiéu phan anh két qua va chi phi cua
cac loa1l hoat dong khac nhau.
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Hé thong théng tin quin Iy Vin phong 23

2 Muc dich ciia hé thong thong tin vin phong 1a 1am cho cac cong viéc
ctia té chirc duoc thuc hién mot cach ¢6 hiéu luc, c6 hiéu qua va co
kiém soat.

1. Tinh hiéu lirc: thé hién ¢ mtrc dO tuan thil va chap hanh tat ca cac
yéu cau cua cong viéc, phu thudc vao pham vi trach nhiém, quyén
han va dong luc ca nhan.

2. Tinh hiéu qud: thé hién ¢ sy can d6i gitta loi ich tir cong viée (1a gia
tri gop phan lam thoa méan cac muc tiéu cta to chirc) va chi phi cho
cong viéc do, phu thudc vao cach dinh nghia cong viéc (vi du: xac
dinh mirc vu tién clia cong viée, yéu cau, két qua, trg giup) va cach to
chtrc, phéi hop cac loai nguén luc thuc hién cOng viéc.

3. Tinh kiém sodt: thé hién & kha ning co thé giam sat, do luong, diéu
khién moi trang thai dién bién cia cong viec, phu thudc vao cach
thiét 1ap cac bao cdo cong viée va cach xir 1y cac bao cdo clia ngudi
quan ly.
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H¢ thong thong tin quan ly Vin phong 24

o U A W N

Quan ly cac kénh thong tin hinh thic: Phu’O’I}g tien thong
tin, khudong mau, trach nhiém xu ly va quy tac/quy trinh xur
ly.

Xac thuc thong tin va phat hanh tai li¢u

Phan phoi thong tin, tai liéu

Kiém soat hiéu luc cua tai liéu (thoi gian song)

Theo ddi két qua xtr 1y ciia cac tai liéu

Luru trir thong tin, ta1 li¢u
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