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1. NHUNG VAN PE CHUNG

1. Khai niém

Tai san ng

Quan tri tai san ng la quan tri nguon
von phal trd ciia ngin hang nham
dim bdo cho ngdn hang luon c6 du
nguon vén dé duy tri va phdt trién mot
cach hi¢u qud hoat dong kinh doanh
ciia minh, dong thoi dép u‘ng klp thoi
moi nhu cdu thanh khodn ¢ miic do
chi phi thdp nhat.
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2. Céc nguyén tic

o Phai chap hanh cic qui dinh clia luat phdp va cic cd quan quin
ly trong qda trinh tim ki€m ngudn vén cho ngan hang nhu:

+ T8 chic tin dung khong dugc huy dong vOn qud nhiéu so vdi von
tu 6 nhim ddm bio kha ning chi trd vé sau.

+ Ap dung lai sut huy dong phi hop so véi co ch& quan 1y vé 1ai
suat ciia ngdn hang Nha nudc.

o Phdj dim bdo dudc hai yéu cAu chi phi thip va quy md cao cia
ngudn von huy dong.

o Didp ing mot cdch kip thdi nhu ciu thanh khodn ctia ngan_
hang, han ché& dén mic 31 da sy sut gidm dot ngot vé ngudn
von cla ngin hang.

o St dungcic cong cy huy dong von da dang d€ han ché rii ro
va phit hp vé6i dc diém hoat dong ctia ngan hang.

o Da dang héa cdc ngudn von huy dong
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Chinh sach lai suat tién t&i tw do hoa cua Viét

Nam

- Trwéc 1992: Ap dung chinh séach 1ai suat am. L&i suét cho
vay va lai suat tién gli dugc quy dinh nhiéu mu’c theo tung loai
khach hang. Tirng nganh nghé va theo thanh phan kinh té.

-Tw 6/1992 1995: Ap dung ch|nh sach 1ai suat dwong, quy
dinh i suat san va |ai suat tran. Cac t chuire tin dung dwoc
phép &n dinh 13i sut kinh doanh trong khung |&i cia Ngan
hang nha nuéc. Ty do hoa I4i suét bat dau khéi dong.

- Tlr 1996-1997: Quy dinh 1ai suét tran déi voi tirng loai thoi
han cho vay (ngan, trung va dai han ) cac murc chénh léch gitra
14i suét cho vay b|nh quan va lai suét tién gti binh quan Ia
0,35%thang . Cac tb chirc tin dung thwc hién cho vay wu dai
théng qua chinh sach I4i suat theo chi dao ctia Chinh phi
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- Tir 1998-4/2000: Ngan hang nha nwoc quy dinh
murc |3i suat tran cé phan biét theo tirng loai thoi
han cho vay. B6 mtrc chénh |éch gitra lai suat
cho vay binh quan va lai suat gwi binh quén 1a
0,35%thang. Bat dau tw do hoa l3i suat tién gui

- Ttr 5/2000-5/2001: Chuyen sang co ché
didu hanh 1ai suat co ban dbi véi cho vay bang
dong Viét Nam va co’ ché lai suét thi trwong co
quan ly dbi véi lai suat cho vay ngoai té.

- T 6/2001: B& quy dinh vé bién dd lai suat
cho vay bang USD. Lai suat tin dung ngoai té da
tw do hoa.

- Tt 6/2002: Thwe hién co ché 1ai suat thoa
thuan. Lai suat tin dung & Viét Nam da dwoc tw
do hoa hoan toan.
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+ 28/03/08 ap dung LS tran huy déng 12%

+ 17/05/08 ap dung co ché Iai suét co ban,
bé LS tran huy dong thay lai suat tran cho
vay theo luat dan sw (khdng qua 150%
LSCB), diéu chinh LSCB 1&n 12% n&m
(trwére d6 la 8,75%)

+ LS tai cap vén ctia NHNN 13% nam, LS tai
chiét khdu 11% n&m
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3. Muc dich:

— Khai thc t6i da ngudn von nhan ri trong xa hoi
tir cdc t8 chitc kinh t€ va moi ting 16p dan cu.

+ —Pambio su ting trudng ngudn vén dn dinh, bén
vitng, 1am tién dé cho viéc nang cao thi phan, thda
min t3t nhat nhu cdu von cho khdch hang ci vé s&
lugng, thoi han va 1i sudt.

e —Pédmbdo kha nang thanh todn va ning cao hiéu
qué kinh doanh ctia ngdn hang.
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II. CAC THANH PHAN CUA TAISAN NG

1. Cdc tai khodn giao dich
a) Tai khodn tién gtii khong ky han

b) Tai khodn vang lai
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2. Cdc tai khodn phi giao dich:
a) Tién gti c6 ky han
b) Tién giri ti€t kiém
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3. Vay vén trén thi truong tién té (Chitng chi
tién giti ménh gid lon (Certificates of deposit),
Vay qua dém, vay tdi cdp vén ciia NHNN); thi
truong von trung han (KP, TP ngdn hang)
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e - Vay qua dém: Thdi han rit ngin. Piéu
kién: Qua hdm sau phéi c6 thu nhdp phu
hdp véi s6 tién vay; Cdc NH khéc phdi c6
von nhan rdi @€ cho vay.

e - Vay tai cip von:

* + T4i chiét khiu thuong phiu va GTCG.

* + T4i cAm c6 thuong phi€u va GTCG.

+ + Cho vay lai qua hd s¢ TD.

+ - Phit hanh gidy n¢ d€ huy dong von.
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4. Phdt trién cdc tai khodn hén hop
5. Vay ngdn han qua hgp dong mua lai
(Repurchase agreement - RP)

Chi phi trd Sé'tién Lai suét S6'ngay

ldi theo RP —— vay . hién hanh [ {vay th!eo
cua RP hgp dong
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6. Bdan ng (Loan sales) va chitng khodn héa
cdc khodn cho vay (Securitization)

7. Vay thi truong do-la Chdu Au

8. Von khdc (von didu chuyén néi b, von
chiém dung)
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III, CAC NHAN TO QUYET PINH PEN QUY
MO NGUON VON HUY PONG TIEN GUI

1. Nhdn t6 chii quan:
1.1. Lai sua't canh tranh
1.2. Chat lugng dich vu ngan hang: Sy da dang
clia cdc dich vu; dic di€m vat chit va doi ngl
nhén sy cda ngin hang.
1.3. Cdc chinh sdch cia ngan hang nhu chinh
sdch tin dung, chinh sdch dau tu, chinh sdch ngan
qily, gi6i han nhan TG...1a mdt tiéu chuin do
ludng quan trong dé€ ddnh gia ning lyc, trinh do
ciia cdc nha quin 1y ngan hang
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e 2. Nhén to khdch quan:

* Bao gém céc y&u td nhu chinh sach tién té
cua NHTW, chinh sich tai chinh cia
Chinh phi; Thu nhap va dong co cia
nguoi gui tién.

Trén cd s§ phan tich cdc nhan t6 nay, ngan
hang lugng dinh quy mo cdc khodn tién gt
v bi€n dang clia chiing @€ dé ra cdc chinh
séch st dung v&n hgp 1y
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+ IV. Uéc tinh chi phi cho ngudn von tién gii
va phi tién giti
1. Phuong phdp chi phi qud khit binh qudn:
Ngan hang da huy dong nhitng ngudn vén nio cho
d&n thdi diém hién tai va chi phi cho chiing 1a bao
nhiéu?

Lai sudt
. 2 PPN
huy dong —— Tong Chf phi lai
Tong nguon vén huy djong b/q
binh quin

« Ty sudt sinh 1¢i t6i thi€u d& bu ddp chi phi huy
dong von = (Tng chi phi 13i binh quan + Chi phi phi
141)/T8éng mic cho vay va ddu tuf vio cdc tai sin sinh
151
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* - Chi phi phi 13i: Tién luong va chi phi quin 1y
gidn ti€p; mifc dy trif bit budc theo qui dinh;
phi bao hi€m tién giti, chi phi dy phong rii ro
tin dung.

e - Chi phi duy tri von chd s& hitu.

o Ty sudt sinh 10i tdi thiéu cdn thiét trén von
vay va von chii sé hitu = Ty sudt sinh 15i t61
thiéu dé bu ddp chi phi huy dong von + Ty
sudt lgi nhudn binh qudn t6i thiéu dé duy tri
von chii sé hitu
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2. Phuong phdp chi phi von bién t& (cdn bién)

+ Chi phi huy dong von d€ tai tr¢ khoan vay = Chi
phi tra 13i theo 13i suit binh quin trén thi
truong tién té + Chi phi phi 1ai d€ huy dong von

» D6 1a mic chi phi ting thém cho mét dong
vén mdi ma ngin hang phdi bd ra khi huy
dong thém von.
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3. Chi phi huy dpng vén hén hop

 Budc 1: X4c dinh nhitng ngudn vén du kién st
dung d€ ddp ng nhu cu tai trg.

* Budc 2: Xdc dinh mic khi dung mdi ngudn
von.

» Budc 3: X4c dinh chi phi 13i va phi 1di mi
ngudn.

» Budc 4: Tap hdp chi phi 14i va phi 1di clia tit

cé cdc ngudn va xdc dinh tuong quan véi tdng

ngudn huy dong.
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V. LUA CHON GIUA CHI PHI VA RUI RO
TRONG HUY PONG VON

+ 1. Céc loai riii ro tdc dong dén ngudn vén huy
djng cia ngan hang:

 + Rui ro l3i suat: Khi ldi suat thi trudng gidm,
ngin hang s€ bi thiét hai do truGc d6 da huy dong
nhitng ngudn von dai han véi 13i sudt cao. Khi lai
sudt thi trudng ting, ngudi gl tién s& thay 1di sudt
ma ngan hang trd cho ho khong xing ddng nén ho
s& rit tién dé ddu tu vao linh vue khéc c6 1gi hon.
Nhuvdy, cé thé thdy riii ro ldi sudt thuong xudt hién
& nhitng nguén von huy déng vdi thoi han dai vdi LS
cd'dinh.
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* + Rui ro thanh khoan: X4y ra khi c6 tinh
trang riit tién hang loat ctia khdch hang lam
sut gidm nghiém trong ngudn von clia ngin
hang. Nhu khi tinh trang thi't nghiép gia ting,
cdc doanh nghiép khong tiéu thu dugc hang
héa s& 1am cho tién giti tiét kiém va tién gl
thanh todn s€ gidm di mot cdch dot
ngdt...budc ngin hang phai tim ki€m nhitng
ngudn von khic c¢6 chi phi cao hon dé bu
dip.
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* + Rui ro von chi s6 hitu: Khi von huy dong qud
16n so v6i von chii s& hitu, cdc nha ddu tu s& lo ling
d&n khd ning hoan tra clia ngin hang va c6 thé ho
s& riit von khdi ngan hang dé.

» Do d6, khi quyét dinh phdi huy dong ngudn von
mdi, nha quén trj phdi c6 sy lya chon phit hgp véi
muc tiéu kinh doanh ctia ngan hang khi d4nh dgi
gifta rii ro v6i chi phi huy dong va ngugc lai (TG
KKH c6 rui ro cao, chi phi huy dong thap).
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2. Lura chon giita chi phi va rii ro trong huy dong von ciia
ngéin hang:

Rui
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 Nha quan tri TS n¢ phai duong diu véi 2
thach thic:

o - Truéc tién 1a sy ddnh déi giita riii ro va chi
phi huy djng von: Ngudn von chi phi thip c6
thé phai chiu rii ro cao vé 1ai suit, thanh
khodn hay 12 v&n s& hitu. Nhu thé mdi khi
phdi huy dong von méi, nha quin tri ngin
hang phdi lwa chon mot tudng quan vu tién
gifta rli ro va 1¢i nhudn, trén bang ddi chi€u
gifta rii ro va chi phi theo titng cdch phdi hop
giita cdc ngudn von.
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+ - Thit hai, mic @9 rii ro ctia cdc ngudn vén khic
nhau thay déi theo nhitng chiéu huéng rii ro
duge xem xét. Vi du nhu, loai s6 ti€t kiém danh
cho nhitng ho gia dinh thu nhap thap va trung binh
c6 thé tuong ddi it nhay cdm vé6i nhitng thay ddi 13i
su't (dd co din theo gid thap), nhung ciing chinh
loai tién gt d6 lai c6 thé gan vdi cao diém rdi ro
thanh khodn vao nhitng thdi vu nhat dinh trong nim
(nhu 1& Gidng sinh, t&t...) hoic nhitng giai doan nio
d6 trong chu ky kinh doanh (nhu thdi ky kKhiing
hodng kinh t&) khi xdy ra viéc riit tién b at, 1y do 1a
vi loai tién giti nay chiu 4nh hudng bdi nhitng dot
bién va thi't thudng.
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* Vi vay, thiach thifc chi y&u déi véi nha
quan tri ngan hang trong viéc chon mot
hén hgp ngudn vén bao gdm viéc liwa chon
cdc mikc d rili ro thich hop & mbi chiéu
huiéng riii ro huy dong vén va diéu chinh
theo chi phi huy dong von ciia cdc miic riii ro
do.
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VI. Phuong phdp quan Iy tai san ng
L. Thye hlen cdc chinh sdch va bién phdp dong bd d€ khoai ting
ngudn vén clia ngan hang. Céc bién phdp nhim néng cao khé ning
huy dong cdc ngudn tién gii cda ngan hang bao gdm:

1.1. Bién phdp kinh t&:

La bién phdp ma ngin hang st dung cdc don by kinh t& (nhu
1ai suat, bt tham tring thuéng va cdc cong cu khic) dé gitip ngan
hang c6 thé khai thac va huy dong cdc ngudn von can thiét.

- Uu diém cla bién phdp nay 1a linh hoat, nhay bén ¢6 thé gitip_
ngan hang dap ng dugc nhu cau von trong nhitng trudng hgp cin
thi€t va cap béach.

- Nhuige diém: gia ting chi phi va dnh hudng dén két qua hoat
dong ctia ngan hang.
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¢ 1.2. Bién phap k¥ thuit

» Pay la bién phdp cd ban, 1au dai, chii lyc va mang tinh chién
lugc:

» - C4i tién, ning cap céc thiét b, phu’dng tién trong cong tic
huy dong von, thay th& médy méc thiét bi cii bang cdc mdy
méc tién ti€n, hién dai nhim ddm bdo cho viéc thanh todn
dugc nhanh chdng, chinh xdc, thudn tién hon.

* -badanghda cdc hinh thic huy dong von, phai tao ra va
cung dng cho khdch hang nhi€u loai hinh dich vu tién gui
nhiim thu hit nguén tién gtti trén thi trudng.

- Hoan thién va phét trién mang Iu6i huy dong von bao gbm
mang lu6i truyén théng (mang 1udi nay st dung con ngudi
1am hat nhan, gdm cdc phong giao dich, chi nhdnh, ban ti€t
kiém...) va cdc mang lugi hién dai (ATM, thé thanh todn,thé
tin dung...)

6/29/2008 PGS. TS Tran Huy Hoang 28

1.3. Bién phap tam ly

La bién phdp tic dong vao yeu to tinh cdm, tAm ly, cla
khich hang dé tao 1ap, cting ¢, duy tri va phat trién moi
quan hé t6t dep, lau dai, bén vitng giita khich hang va
ngin hang.

-Ngdn hang ¢in t8 chic c6 hiéu qua hoat dong tuyén
truyén, quang cdolam cho cong chung n01 chung va khdch
hang hi€u 16 hon v€ thanh th€ va uy tin clia ngin hang,
hiéu 15, h1eu ding vé chi't lugng ciing nhu tinh vu viét,
doc dio clia dich vu ngdn hang cung cip nhim thu hit
khdch hang

- Ngin hang can tao 1ap va phét tri€n doi ngil cdn bo
ngin hang vira nim virng chuyén mén, vira nam virng chi
truong, chinh sdch, vira c6 kha nang giao ti€p ting xtt dé
tao ra hinh dnh dep vé ngin hang ca ndi dung va hinh
thitc.
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2. St dung cac cong cu co ban d€ tim ki€m
ngudn von cé chi phi thap: Mot khi nhu ciu von
phét sinh vugt qud khd niang thanh khdan (cung
TK-cau TK), ngian hing vay theo tht tu sau:

+ Vay qua dém: thuc hién trong trudng hgp sang
ngay ti€p theo ngan hang s& c6 duge ngudn thu
tuong Wngeé ngudn dé€ vay.

+ Vay tdi cAp von clia ngan hang nha nudc.

+ St dung céc hgp ddng mua lai, phat hanh cdc
chitng chi tién gifi c6 ménh gid 16n @& huy dong
von, vay db la chau Au...
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- Cung thanh khodn: 13 cdc tai sdn lam ting
qiiy clia ngan hang, 13 ngudn cung cAp thanh
khoian cho NH= Nhan TG+Thu gbc va lai
no vay+Thu khac bang tién méat va chuyén
khodn+DTSC+DTTC...

- CAu thanh khoan: 13 nhu ciu vén cho muc
dich hoat ddng ctia ngdn hang lam gidm qiiy
cia ngdn hang d6= Cho K/H vay+K/H ruat
tién+Tra gbc va lai tién giri dén han+DTBB
ngay hém sau+Dy trlr vwot mic ngay
hém sau+Mua chirng khoan...
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3. Da dang hoa cac ngudn von huy dong va tao
cd cau nguon von sao cho phu hgp véi nhfi’ng
diic diém hoat dong ctia ngan hang Cu thé 1a
d01 vdi cac ngan hang ban le chd yé&u 1 cho vay
ngan han dé b6 sung nhu cdu tiéu ding, nhu cau
von luu dong clia cd nhan va doanh nghiép nén
trong téng ngudn von, tién giti khong ky han phai
chi€m ty trong cao d& ddm bao chi phi huy dong
von thap. Con d6i v6i cdc ngan hang bdn budn
thi chil y&€u cho vay trung dai han nén doi hdi
ngudn von chi€m ty trong cao 13 cic loai tién g
dinh k¥, tién giti ¢6 ky han.
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* 4. Tan dung ngudn vén ngin han d€ cho vay trung,
dai han theo quy dinh cda luat phap.

. Trude ddy, ngdn hang Nha nude cho phép cdc ngian
hang thuong mai st dung tit 20-25% (dén thdng 5/2003
ti1& nay 1a 30%, 4/2005 12 40%) s& du clia tién gt
khong k¥ han va c6 ky han dudi mot nim dé cho vay
trung dai han, hién nay theo quy€t dinh s§
457/QD/N HNN ngay 19/4/2005 thi ty 18 t6i da cia
ngudn vén ngén han ma cdc t8 chitc tin dung dugc sir
dung dé cho vay trung, dai han nhu sau:

e Ngin hang thuong mai: 40%
* T8 chtc tin dung khéc: 30%
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+ 5. Thyc hién ddy di cdc ndi dung c6 ban trong quan Iy tai san
N¢ cta ngan hang:

. — Xay dlrng k& hoach ngudn vén cua ngan hing bao gbm: s&
lu’dng, cd cau, tdc dd ting Lru’dng ngudn von so véi nim trude, dua
ra cdc phudng 4n huy dong von, chinh sdch 13i suat, cong cu st
dung...

. Viéc xay du’ng k& hoach nguon von phai ddm bdo can d6i giita
ngudn vén véi sit dung von va dam bao kha niing thanh to4n,
dam bao can doi ¢ trang thai dong Do d6, kh1 lap k€& hoach
nguon v&n nha quan tri phal xuit phdt tif co cAu va quy mé tai
san C6 d€ quyét dinh co ciu, quy mé tai sin Ng, phu hdp v6i kha
ndng quéin 1y va ddm bdo dugc hiéu qua kinh doanh ctia ngdn hang.
K& hoach ngudn von clia toan hé théng ngan hang phii dugc xay
dyng trén cd s8 tdng hop k& hoach ngudn vén clia cdc chi nhanh va
hoi s& chinh. Sau khi k& hoach dugc duyét s& giao chi tiéu huy dong
d&n titng chi nhdnh.

6/29/2008 PGS. TS Tran Huy Hoang 34

o — Thuc hién cong tdc diéu hanh vén trong
toan hé thong: giao k& hoach ngudn vén cho
ting chi nhdnh, xdc dinh han mic diéu
chuyen von trong ndi bo hé thong, 14i sud't
diéu chuyén véon..

. — Phén tich, danh gia tinh hinh thyuc hién
k& hoach ngudn vén trong tirng thdi ky clia
tirng chi nhdnh va toan hé thong.

. — Theo dbi viéc thuc hién 141 suit, chénh
1&ch 14i sui't binh quin cho vay va huy dong
cla tiing chi nhdnh cling nhu toan bd hé
thong.
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* 6. Thyc hién quy trinh quan 1y tai sin N¢ ctia
ngin hang:
6.1. Tai Hoi sé chinh:
« a) Xay dung k& hoach ngudn vén:
* b) Lap k& hoach nguén von :
* ¢) Thyc hién huy dong von gin lién véi viée
diéu hoa von trong toan hé thong:
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6.2. Tai cac chi nhanh

«a) Lap k& hoach ngudn vén:
+b) Thutc hién cong tac huy dong va diéu
hanh vén
c) Trong qua trinh trié":n khai, cin cit vao
tinh hinh thyc hi€n cu thé, trén cd s§ phan
tich ddnh gid nguyén nhan, chi nhdnh c6 thé
dé nghi Hoi s§ chinh diéu chinh cdc chi
tiéu ngudn von.

. d) Pinh ky chi nhdanh thyc hién siz’mh

gia cong tac thue hién k& hoach ngudn vén.

6/29/2008 PGS. TS Tran Huy Hoang 37

CuuDuongThanCong.com https://fb.com/tailieudientucntt 7


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

