NOI DUNG
2.1. Chi phi kinh doanh cua doanh nghiép.

2.2. Chi phi san xuat kinh doanh va gia thanh san pham
cua doanh nghiép.

2.3. Doanh thu va thu nhap khac cua doanh nghiép.

2.4. Diém hoa von va don bay kinh doanh

2.5. Cac loai thué chu yéu doi véi doanh nghiép.

2.6. Loi nhuan va phan phoi loi nhuan cua doanh nghiép.
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Tai lieu tham Khao

- Giao trinh quan tri tai chinh doanh nghiép (xuat ban
nam 2007)

- Nghi dinh 199/ND- CP, Thong tu so6 33/TT- BTC,
Cic Luat thué GTGT, TTPB, XNK, TNDN

Cac thong tu huéng dan cac Luat thué nhu 128/TT-
BTC, Thong tu 119/TT- BTC, Thong tu 120/TT- BTC,
thong tu 84/TT- BTC sita doi bo sung thué¢ GTGT va
cac thong tu sura doi khac vé cac loai thué .
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Cau hoi thao luan
1. Phan biét chi phi san xuat kinh doanh va gia thanh
san xuat?
2. C6 nhirng loai gia thanh san pham nao?
3. Ha gia thanh san pham dem lai loi ich gi cho doanh
nghiép?
4. Viéc day manh tiéu thu, tang doanh thu cua doanh
nghiép dem lai loi ich gi cho doanh nghiép?

5.Tai sao loi nhuan tinh thué c6 thé khac véi loi nhuan
thuc té cua doanh nghiép ?
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6. Hay néu nhiing ly do phai st dung két hop chi tiéu loi nhuan
va ty suat loi nhuan dé danh gia hiéu qua hoat dong san xuat
kinh doanh cua doanh nghiép?

7. Vi sao cac doanh nghiép phai trich lap cac quy cua doanh
nghiép nhu quy dau tu phat trién, quy khen thuéng, phic loi...
8. Phan biét doanh thu ban hang va tién thu ban hang?

9. Piém hoa von kinh t€ va diém hoa von tai chinh? y nghia
viéc nghién ctru diém hoa von?

10. Pon bay kinh doanh va y nghia cia viéc nghién ciru don
bay kinh doanh?
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- Chi phi kinh doanh la nhitng chi phi lién quan dén hoat
dong kinh doanh phat sinh trong mot thot ky nhat dinh

+ Chi phi san xuat kinh doanh

+Chi phi hoat dong tai chinh
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CHI PHi HOAT PONG TAI CHINH

+ L] vay phai tra vé vay von J trong ky

+ Chi phi lién quan dén hoat dong mua ban chimng
khoan

+ Chi phi lién quan dén cho thué tai san.

+ Chi phi du phéng giam gia dau tu ngan han, dai han
chimg khoan

+ Cac khoan chiét khau thanh toan

+ ...
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CHI PHI KHAC

+ chi phi thanh ly, nhugng ban TSCD
+ chi phi tién phat do vi pham hop déng véi DN khac
+ chi phi cho viéc thu hoi cac khoan ng khé doi

+ chi phi thu tién phat cac DN khac vi pham hodp déng
kinh té véi DN
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Chi phi san xuat kinh doanh 12 bi€u hién bang tién cua cic loai
vat tu da tiéu hao, khau hao TSCD, tién luong hay tién cong va
cac khoan chi phi khac phat sinh trong qua trinh san xuat, ban

hang cua doanh nghiép trong mot thoi ky nhat dinh.
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NOI DUNG CHI PHI SAN XUAT SAN PHAM, DiCH VU.

Chi phi

san xuat
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-Khai niém: phan loai chi phi san xuat kinh doanh.
-Tai sao phai phan loai chi phi san xuat kinh doanh.

-Cac cach phan loai chi phi san xuat kinh doanh

10
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Theo ndi dung
kinh té

PHAN LOAI
CHI PHi SXKD
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2.2.2. GIA THﬂNH VA HA GIA THANH
SAN PHAM CUA DN

2.2.2.1 Gid thanh san pham cvia DN:

- Khdi niém: Gia thanh san pham 12 biéu hién bang tién toan bo chi
phi ma doanh nghiép da bd ra dé hoan thanh viéc san xut va tiéu
thu mot don vi hay mot khoi luong san pham nhét dinh

- Phdn loai gid thanh sdn phdm:

12
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THEO PHAM VI TINH GIfi THANH SAN PHAM

Chi phi NVL Chi ph
truc ti€p nhan QNG
' truc tiép

Chi phi
san xuat
chung

Chi phi
ban hang

Gia thanh
san xuat

Chi phi
quan ly
doanh nghiép
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THEO K€ HOACH HOM GIA THANH SAN PHAM

14
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La thudc
do mirc hao phi
dé sx va tiéu thu
1 don vi SP, l1a co
so xd kqua KD

La cong cu
quan trong
dé kiem tra

va giam sat...

La can ci dé
DN xay dung
chinh sach
gia ca
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2.2.2.2 HA GIA THANH SAN PHAM

16
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- Chi tieu danh gia tinh hinh thuc hién
ha gid thanh san Pham

+ Mirc ha gia thanh

+ Ty lé ha gia thanh

—> M, (+-) = 2 (5 2y - Sy Zoy)

MZ
T 0b = wmmemmmmememmememmmememmememmeee

—
2 (Sy; Zo;)
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CAC NHAN TO ANH HUONG PEN TIET KIEM CHI PHI
VA HA GIA THANH SAN PHAM

Nhén t6 vé mat ky
thudt va cong nghé
SX

Nhén t6 vé t6 chic
quan ly sx vaé quan
ly tai chinh

Cac nhan to

anh huwdng

~ LS e Nhadn "'6 mol
Nhan to ve dieu trugng KD

kién ty nhién
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2.2.2.3. Cac bién phap chu yéu de tiét kiém chi phi, ha
gia thanh san pham
DPau tu doi méi ky thuat, cong nghé san xuat, ing

dung Kip thoi cac thanh tuu tién bo KHKT

Khong ngirng hoan thién va nang cao trinh do to chic
san xuat, to chic lao dong gép phan nang cao NSLD

Tang cuong hoat dong kiém tra giam sat tai chinh doi
Bienphdp 7~ — véi hoat dong san xuat kinh doanh

Xay dung dinh mic va ké hoach chi phi dé tao diéu
kién quan ly

Xéac dinh ré noi dung va pham vi str dung chi phi dé
quan ly phu hop.

DPinh Kky tién hanh phan tich, danh gia tinh hinh quan
Iy chi phi dé c6 bién phap diéu chinh phu hop

Thuc hién cac bién phap thuong phat vat chat nham
kich thich nguoi lao dong phan dau tiét kiém chi phi ha |,
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2.3. DOANH THU VA THU NHAP KHAC CUA
DOANH NGHIEP

2.3.1. Noi dung doanh thu cua doanh nghiép.

- Doanh thu 1a bi€u hién bang tién cdc loi ich kinh t€ ma doanh
nghiép thu duoc tir hoat dong kinh doanh trong mot thoi ky nhat
dinh

- Doanh thu ctia doanh nghiép thuong bao gom hai bo phan:
* Doanh thu ban hang

* PDoanh thu tai chinh

20
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2.3.1.1 Doanh thu ban hang cua doanh nghiép.

-Doanh thu ban hang:

La biéu hién tong gid tri cac loai san pham hang hod va dich vu
ma doanh nghiép da ban ra trong trong mot thoi ky nhat dinh .

- Thoi diém xdc dinh doanh thu:

Xét trén goc do tai chinh thoi di€ém x4c dinh doanh thu ban hang
1a khi quyén s hitu san pham, hang hod da duoc chuyén giao hay da hoan
thanh viéc cung cap dich vu va ngudi mua da chiap nhan thanh toan,
khong ké da thu dugc tién hay chua thu duoc tién.

- Cach xac dinh doanh thu:

Doanh thu ban hang = S6 lugng SP tiéu thu (Sti) x Gid ban don vi SP (Gi)

21
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2.3.1.1. Doanh thu ban hang cua doanh nghiép.

DTBH la nguén tai chinh tiém nang quan trong dé bu
dap cac khoan chi phi SXKD trong ky va thuc hién
nghia vu tai chinh v6i Nha nudc.

P Tang doanh thu 12 mot trong nhitng muc tiéu thé hién
U S su tang truong cua DN
doanh thu
ban hang

Tang doanh thu thic day vong quay von, gép phan
tiet kiém von luu dong cua doanh nghiép.

Tang doanh thu 1a mot tién dé quan trong dé DN tiang
loi nhuan.

22
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NHUNG NHAN TO ANH HUONG PEN DIBH.

Viéc mé rong thi ) )

trudng, tdng khoi Khai lugng vé chat

lugng san pham lugng san pham HH,
tieu thy DV

Uy tin cva DN vé

thueng hiéu san ) Gid cé SP, HH va
phém Nhén t6 DV

anh
e m - aim huén
Thi trudng tiéu thy déng
va phuong thiuc doanh Dich vu trong va

thanh toan thu bén sau ban hang

hang
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Doanh thu ban hang cua doanh nghiép (tiép).

-Phuong huong, bién phap ting doanh thu :

+Tang so luong san pham san xuat va tiéu thu

+ Nang cao chat luwong san pham

+Lua chon két cau san pham tiéu thu gép phan tang doanh thu.

+Lura chon phuong thire ban hang va phuong thirc thanh toan hop ly.

+ Thudng xuyén thay doi mau ma, hinh thic dé phu hop véi thi
hi€u khach hang.

+ C6 cac dich vu ho tro trong ban hang va sau ban hang

+ C6 cac hinh thic khuyén mai, chiét khau ban hang, giam gia
hang ban khi can thiét

+ Thuc hién quang cdo, tiép thi ...

24
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2.3.1.2 DOANH THU HOAT PONG TAI CHINH

- Ldl cho vay, ldi tieén gUi, I1Gi ban hang tra chdm, lGi déu
tu trai phiéu, chiét khau thanh toan, li dugc chia do gép
von lién doanh

> Thu nhép vé mua ban CK
> Thu nhép cho thué tai san

- Khoan chénh léch l&i do ban ngoai té

25
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2.3.2 THU NHAP KHAC CUA DN

+ La nhiing khoan thu dugc trong ky do cac hoat dbng
khéng thuong xuyén ngoai cac hoat ddng tao ra Doanh thu

G6m mot s6 khoan nhu:
+ Tién thu tir nhugng ban, thanh ly TSCPD.
+ Tién bao hiém dugc cac t6 chifc béi thudng

+ Thu tién phat khach hang hay cac t6 chdc kinh t& khac
do vi pham hgp déng kinh té véi DN

26
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2.4 PIEM HOA VON VA PON BAY KINH DOANH:

2.4.1 Piém hoa von.
-Khai niém:
Piem hoa von 1a di€ém ma tai d6 doanh thu di bu dap chi phi. Doanh
nghiép khong 1ai ma ciing khong 16.
- Tac dung phan tich hoa von:
- Noi dung phan tich
D¢ tach biét sy anh hudng cta két cdu ngudn von, ngudi ta
chia thanh 2 ndi dung: Phan tich hoa von kinh té va phan tich hoa

vOn tai chinh

27
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PO THi PIEM HOA VON

Qh

San luong

28
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+ San luong hoa von
Trudce 1ai vay : Q= F/(g-v)
Sau 1i vay : Q iy = F+I/(g-v)
+ Doanh thu hoa von
Truée 1ai vay: Dt = F/(1 - v/g)
Sau 1ai vay : Dt' = F+I /(1-v/g)
+ Cong suat hoa von
Trude 1ai vay: h% = Q,./Q.,
Sau ldi vay:  h’% =Q’,/Q.,

29
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+ Thoi gian hoa von
Trudc 1a1 vay: Tg% =h% x 12
Sau lai vay: Tg% =h’% x 12
- X4c dinh san luong dé dat loi nhuan du kién
F+1+Rf
-> Qp = ---———--==-——---

30
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PIEM HOA VON TAI CHINH

Qh San luong

31
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2.4.2 DPON BAY KINH DOANH (DOL)

La su khdng chic chin 6 thai diém hién tai vé mirc I6i nhuan truéc
ICT vay va thué trong tuong lai.

-Phan anh mirc do st dung chi phi cé dinh KD trong tong chi phi
sxkd cua DN.

Phan anh mirc do thay doi ciia LN trudc I01 vay va thué do két qua
cla su thay déi doanh thu hay san lugng

32
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CONG THUC XAC PINH MUC PO TAC PONG CUA PON BAY KD

Mdrc do Ty 1é thay déi ciia LN
tac dong trudc 10 vay va thué
cua don = Ty 1é thay ddi cla san
bé?y KD luong (DThu)
Murc do tac N Qo( G - V)
dong cua

e Qo(G - V) -F

don bay KD

33
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- Thu€ gia tri gia tang l1a thu€ tinh trén khoan gia tri ting thém cua
hang hod, dich vu phat sinh trong qua trinh tir san xuat, luu thong
dén tiéu dung

- D61 tuong tinh thué€: La hang hoa, dich vu dung cho san xuat,
kinh doanh va tiéu dung ¢ Viét Nam thudc dién phai chiu thué
GTGT

- D6i tugng nop thué: La cic to chiic, co s& kinh doanh c¢é san
xudt, kinh doanh hang hod hodc nhap khau hang hod chiu thu€
GTGT

- Can cu tinh thué€: Gia tinh thué€ va thué suat

34
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- Phuong phép tinh thué: 2 phuong phap
+ Phuong phéap khau tru:
Thu€ GTGT phai nop = Thu€ GTGT dau ra - Thu€ GTGT dau vao

Luu y: Ko duoc khdu trir thu€ VAT cho nhitng HH, DV mua vao dé
sx ra nhitng HH, DV ban ra ko thudc dién chiu thu¢ VAT

Thué phéat sinh thang nao duoc khau trir toan bo trong thang do
+Phuong phép truc tié€p:
Thué GTGT phai ndp = Gia tri gia tang x Thu€ suat thu€ GTGT

Gia tri gia tang = Gi4 thanh toan dau ra - Gia thanh toan dau vao

35
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- Thu€ TTDB la sac thu€ danh vao mot s6 hang hod, dich vu dic biét
nam trong danh muc Nha nuéc quy dinh
- DBoi tuong chiu thué: La nhitng hang hoa, dich vu thudc dién chiu
thu€ TTDB

Hién tai c6 8 mat hang va 5 nhom dich vu, thuong la cac mat hang
va dich vu ma Nha nuéc khong khuyén khich tiéu dung
- P61 tuong nop thué: La cdc to chiic, cd nhan c6 hoat dong san xut,
nhap khau hang hod, kinh doanh dich vu thudc d6i tuong nop thué
TTDB

36
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Thué€ TTDB = San luong HH bdn ra (nhap khau) x Gid tinh thu€ x thu€
suat thué¢ TTDB

Gia tinh thué 1a gia chua c6 thué TTDB

+ Vé6i HH sx o trong nuéc:

Gia ban chua c¢6 thué€ GTGT da c6 TTDB
- Gi4 tinh thué =

1+ Thué suat thué¢ TTDB
+ V6i HH nhap khau:
Gia tinh thu€ = Gid nhap khau + Thu€ nhap khau

Biéu thu€ hién hanh tir 10% dén 80%. D6i v6i hang hod thudc dién chiu
thu€ TTDB van phai chiu thué€ GTGT

37
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- Thué¢ XNK 1a sac thué€ ddnh vao hang hod xuat khau hoic nhap khau trong
quan hé thuong mai quoc té -

Doi tuong chiu thué: La tat ca hang hoda dugc phép xuit khau, nhap khau qua
cua khau bién gi6i Viét Nam.

- Phuong phéap tinh thué:

Thué¢ XK,NK phai nop = So lugng hang hoda XK, NK x Gia tinh thué€ x thué
suat thué XK, NK

Trong do:
+ Gid tinh thué¢ XK: 12 gid ban hang tai ctra khau xuat (FOB)
+ Gid tinh thu€ NK: La gia tai ctra khau nhap (CIF)

38
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- Thu€ TNDN 1la sac thu€ tinh trén thu nhap chiu thué€ ctia doanh
nghiép trong ky tinh thué

- Doi tuong nop thué: To chic, cd nhan san xuit kinh doanh hang

ho4, dich vu c6 thu nhap chiu thué.

- Doi tuwong chiu thué: Bao gom thu nhap chiu thué ctia cac hoat

dong san xuat kinh doanh, dich vu va thu nhap chiu thu€ khac.
- Cach xac dinh:

Thué TNDN = Thu nhap chiu thué€ x Thué suat

Thu nhap chiu thu€ = Thu nhap tt HDSXKD + Thu nhap khac

39
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2.6. LOI NHUAN VA PHAN PHOI LOI NHUAN
CUA DOANH NGHIEP.

Loi nhuan la s6 chénh 1éch gitta doanh thu hay thu nhap véi chi
phi ma doanh nghiép da bo ra trong mot thoi ky nhat dinh.
+ Lo1 nhuan tu hoat dong kinh doanh

+ Lo1 nhuan tu hoat dong khac

40
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+ Loi nhuan trudc thué tir hoat dong SXKD = Doanh thu
thuin - Tong gia thanh san xuat - Chi phi BH & Chi phi QLDN - Lai
vay von KD
Hoac: Loi nhuan truéc thué t hoat dong SXKD = Doanh thu
thudn - Tong chi phi bién doi - Tong chi phi ¢6 dinh KD - Lii vay
VKD

+ Lo1 nhuan tu hoat dong tai chinh = Doanh thu hoat dong tai
chinh — chi phi hoat dong tai chinh

+ LN khac= Thu nhap khac — chi phi khac
LN truée thué = LN HDSXKD + LN HDTC + LN khac
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+ La nguodn tich luy co ban dé bo sung thém von cho hoat dong
kinh doanh, tir 46 anh huéng dén tinh hinh tai chinh lam cho vé
lau dai tinh hinh tai chinh 6n dinh va viing chéc hon.

+ Loi nhuéan 1a nguon thu chu yéu gép phan tang NSNN va la
nguén chu yéu dé kich thich moi mat hoat dong san xuat kinh
doanh

+ Loi nhuan la chi tiéu phan anh chat luong hoat dong san xuat
kinh doanh.
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- Su can thiét phai s dung chi tiéu ty suat loi nhuan:

+ Do loi nhuan 1a chi tiéu chat luong tong hop chiu anh
hudng ctua nhiéu nhan té thudc vé chi quan va khach quan da c6 su
bu trir [an nhau

+ Do quy mo kinh doanh, dia di€ém tiéu thu, thoi di€m tiéu
thu, thi truong tiéu thu ... khiac nhau dan dén quy mo lgi nhuan
khac nhau
=> Can thiét phai st dung két hop ca chi tiéu lgi nhuan va ty suat
loi nhuan dé danh gid toan dién chat luong hoat dong san xuat kinh
doanh.
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- Cdc chi tiéu ty sudt loi nhudn chu yéu:
Loi nhuan trude (sau) thué
+ Ty suat LN doanh thu =-----===-----mcemmmemee -

Doanh thu thuan
LLgi nhuan trudc (sau) thué

+ Ty suat LN giad thanh =------------- -

Gia thanh toan bo
Loi nhuan truée (sau) thué
+ Ty suat LN VKD =
VKD binh quan
Loi nhuan sau thué
+ Ty suat LN von CSH =-------------—-oemmemme oo

Von CSH binh quan

44
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PHUONG HUONG BIEN PHAP TANG LN

Pay manh tiéu thu, ting doanh thu ban hang
+ Nang cao chat luong san pham

+ Thuong xuyén thay doi mau ma, hinh thdc dé phu hop véi thi
hi€u khach hang.

+ C6 cac dich vu ho tro trong ban hang va sau ban hang

+ C6 cac hinh thic khuyén mai, chiét khau ban hang, giam gia
hang ban khi can thiét

+ Thuc hién quang cdo, tiép thi ...
Tiét kiém chi phi, ha gia thanh san pham
(xem trong phan ha gia thanh)
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Phan phoi loi nhuin cua doanh nghiép.
- Yéu cau phan phoi loi nhuan:

+ Dam bao hai hoa loi ich gitta doanh nghiép vé6i cac chu
thé khéc

+ Pam bao hai hoa loi ich trude mat véi loi ich 1au dai.

- Noi dung phan phoi 1oi nhuan
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BU dap cac khodn

Cdc loai quy chu yéu cua doanh r. 16 va céc thiét

a. Quy du phong tai chinh .e@ ke

‘? <
BO sung von
dieu lé...

b. Quy ddu tu phdt trién

Trd cdp cho nguai
c. Quy du phong tro cdp mdt viéc lao dong bi mat
0@ viéc, chi ddo tao
ai...

il OIS CLT: d. Quy khen thuong, phiic loi

phoc lgi, XD cong
trinh phoc lgi...

- Sw can thiét phai trich
- Noi dung
- Nguon trich
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