Chuong 2

PHAN TICH KET QUA
HOAT BDONG KINH DOANH

| Noi dung

1 |Phan tich gia thanh theo cac khoan muc

[ 2 |Phan tich bdo céo két qua hoat dong kinh doanh

3 |Phén tich diém hoa vbn va don by hoat dong

1.1 KHAI NIEM, PHAN LOAI CP VA GIA THANH

Chi phi sin xudt 13 bidu hién bing tién cua toan bo
hao phi ma doanh nghiép phai tiéu dung trong ky de
thyc hién qua trinh san xuat san pham

Gid thanh san phdm 14 biéu hién bing tién cua toan
bd céc khoan chi phi ma Doanh nghiép bo ra & bét
ké ky nao nhung c6 lién quan dén khdi luong cong
viée, san phdm hoan thanh trong ky
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1.1 KHAI NIEM, PHAN LOAI CP VA GIA THANH

Chi phi san xuit

Gia thanh sin phim

* Phan 4nh mat hao phi

+ Gém cac chi phi san
xuat kinh doanh phat
sinh trong ky

* Phan anh mat Kkét qua thu dugc

« 7=
+

CP do dang dau ky
CP phat sinh trong ky
CP dé dang cudi ky

1.1 KHAI NIEM, PHAN LOAI CP VA GIA THANH

@ Phan loai chi phi san xuét kinh doanh theo yéu t& )

@ Phan loai chi phi theo khoan muc chi phi )

@ Phan loai chi phi theo cach tinh vao gia thinh )

Q\Phén loai chi phi theo tinh chat bién dong cta chi phD

1.1 KHAI NIEM, PHAN LOAI CP VA GIA THANH

Phin logi chi phi theo yéu 85

» Chi phi nguyén vat liéu mua

ngoai

* Chi phi tién luong

x Bao hiém x3 hdi va cac

khoan trich theo luong

» Chi phi khiu hao tai san cb

dinh
% Chi phi dich vu thué ngoai
» Chi phi bang tién khac

*

Phin logi chi phi theo khodn myc

Chi phi nguyén vét li¢u truc
tiép

Chi phi nhan cong tryc tiép
Chi phi san xuat chung

Chi phi ban hang

Chi phi quan ly

Chi phi tai chinh

Chi phi khac
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| 1.1 KHAI NIEM, PHAN LOAI CP VA GIA THANH

Phin logs theo cachimg | Phin ogi theo cdch iwh CPvio I

* Bién phi % Chi phi truc tiép

% Dinh phi % Chi phi gian tiép
% Chi phi hdn hop

| 1.1 KHAI NIEM, PHAN LOAI CP VA GIA THANH

ﬁ’hﬁn loai theo pham vi tinh gi4 thanh:
» Gia thanh san xuat
A~ Gia thanh tiéu thy

ﬂ’han loai theo thoi diém tinh gia thanh:
Gia thanh dinh murc
Gié thanh ké hoach

\ Gi4 thanh thyc té

= Phan loai theo phuong phép tinh gia thanh:

Gia thanh toan bo
K Gi thanh tryc tiép

1.2 Y NGHIA VA NHIEM VU PHAN TiCH

Y NGHIA PHAN TiCH

= Chi ra cac nhan tb tac dong dén chi phi san xuét
va gia thanh. Tu d6 dua ra cac chinh sach ding
dén v& chi phi va gia thanh, ddng thoi danh gia
dung két qua kinh doanh, kha ning, tiém ning cua
doanh nghié¢p

= Phat hién nhiing yéu t& chi phi chwa hop 1y dé co
bién phap quan 1y tot hon, tiét kiém chi phi hon,
hiéu qua hon
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2. PHAN TICH KET QUA HP KINH DOANH

» Muyc dich phan tich bdo cdo két qua hoat

dong kinh doanh

» Phén tich khai quat bao cdo két qua hoat
dong kinh doanh

» Phan tich doanh thu

» Phan tich loi nhuin

2.1 MUC PICH PHAN TiCH

4 . £ .z £
@ Xac dinh c4c nhan t6 tac dong dén doanh thu )

@/Dénh gia kha nang thich ing cua doanh nghi¢p )

pre

@ Danh gi vi thé va sic canh tranh cua doanh nghiép )

a . . .
Q\Dénh gia lgi nhuan va kha nang tra 1ai vay )

C\Be’mh gi4 chinh sach phan phdi cua doanh nghiép)

2.1 MUC PICH PHAN TiCH

Vi du:

Céng ty XL d& nghi ngan hang ZQ cho vay 1,5 ty voi lai suit
vay la 1%/thang, thoi han vay la 6 thang (Tai san thé chap la
5 ty dong). Biét EBIT binh quan trong 3 nam qua cua DN la

180 tridu ddng.

Hay tu vin cho ngan hang ZQ trong tinh hudng trén
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| Noi dung céc chi 18 trong béo clo két qui HEKD

Téng doanh thu ban hang va cung tmg dich vu

CK giam trir  Doanh thu thuin BH va cung img DV

Lai gop LN HDTC

CP BH&QL LN thuén tir HDKD LN Khac

Téng loi nhuan truée thué

Thué TNDN LN sau thué

2.2 PHAN TiCH KHAI QUAT

’O‘( A Y )
@ Phin tich theo chiéu ngang

So sanh s6 ligu ky nay véi sb lidu liéu ky trude

Mirc tang, giam = Chi tiéu ky nay - Chi tiéu ky trudc

% tang giam = (Murc tang giam/ Chi tiéu ky trudc)* 100

@  Phan tich theo chiéu doc )
-

« So sénh téc d6 ting giam cta cac khoan muc CP, LN véi DT thudn

« Xac dinh mtrc chi phi va loi nhun trén 100 dong doanh thu thudn timg
nam: GVHB/DTT, LN gop/ DTT, Chi phi BH&QL / DTT

Chénh lgch A huimg V% theo doanh thu
Chi titu 2004 2005 | Mire % dén LN 2004 | 2005 | C.lgch

Tdng doanh thu 26.725 | 25.530
Cic khoan giam trir 2.500 2.400

1. Doanh thu thuin 24.225 | 23.130
2. Gid vén hang ban 14.900 | 13.840
3. Loi nhuin gdp 9.325 9.290
4. Chi phi bin hing 1.900 | 2.500
5. Chi phi quin Iy DN 3.215|  4.000
6. LN tir HDKD chinh 4210 2790
7. Doanh thu hogt djng TC 560 600
8. Chi phi hoat djng TC 800 760
Trong dé chi phi lai vay 670 620

9. LN tir hogt djng TC (240)|  (160)
10.Lgi nhuin thuin HDKD 3.970 2.630
11.Loi nhugn khic 150 200
12.EBIT 4790 | 3.450
13.Lgi nhuin truée thué 4.120 2.830
14.Thué thu nhap DN 28%) | 1.154 792
15.Lgi nhuiin sau thué 2.966 2.038
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2.3 PHAN TiCH DOANH THU

Cong thirc phan tich
< Téng doanh thu S=QxP
<> Doanh thu thuin § = QxP- R
Trong do, Q: san lwong tiéu thy

P: Gia ban

R: Cdc khoan giam trir

| Phén tich c4c nhin tf 4k hrimg dén tng doanh thu

4 Phan tich chung

4 Phén tich cac nhan t6 anh huéng

v’ Anh hieéng cia s6 lwgng san pham tiéu thu

v’ Anh huéng ciia nhan 16 gia ban san pham

Téng hop

| Phén tich céc nhn t duh hurdme dén dosuh thy tudn

4 Phan tich chung

< Phan tich c4c nhén t5 anh huéng

v Anh hiong ciia s6 hrong san pham tiéu thu
v’ Anh huéng ciia nhan 16 gia ban san pham

v Anh hiréng ciia nhan 16 cac khoan giam trir

Téng hop
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2.4 PHAN TiCH LQI NHUAN

Lgi nhudn = DTT — GVHB — CPBH - CPQLDN

=DTT(%LN gop - % CPBH - % CPQLDN)

¢ Phan tich chung A LN = LN1 - LNo

4 Phan tich c4c nhén t6 anh huong
% Anh huong cta doanh thu thuin
ALN(S) = (S1-S0)(%LNGo — % CPBHo — %CPQL0)
& Anh huong cta nhan t6 hidu qua
v Anh huéng cia ti 1€ loi nhudn gop
ALN(%LNG) = S$1(%LNG1 — %LNGo)
v Anh huéng cia ti sudt i Ié chi phi ban hing
ALN(%CPBH) = - S1(%CPBHi— %CPBHo)
V' Anh huéng cia ti ¢ chi phi quén 1y DN
ALN(%CPQL) = - S1(%CPQLi— %CPQLo)
Téng hop

ALN = ALN(S)+ ALN(%LNG) +ALN(%CPBH) +ALN(%CPQL)

Véi s liéu cua bang bao cao két qua hoat dong kinh doanh trén
(phan phan tich khai quat BCKQ kinh doanh) va thong tin tiéu thy
chi tiét tai Cong ty D nhu sau:

Sin | SO lwgng SP tidu thy (chiéc) | Gia von don vi SP | Don gid bin
phim 2004 2005 2004 2005 2004 | 2005
A 120 150 10 10 20 23
B 145 180 12 13 25 26
C 230 200 52 50 90 87

Yéu ciu: Hay phan tich cic nhan t§ anh huong dén doanh thu va
lgi nhuan ctia Doanh nghiép D

21
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Bang phan tich cic nhan t§ anh hudng dén doanh thu va
doanh thu thuan

Sén Doanh thu Téng Céc nhan t6 anh hwong
phim Q,P, Q,P, Q,P, ch/léch | Dolugng | Do gia
A
B
B
Cong
R
Téng
22
Béng phan tich cac nhan t§ anh huéng dén loi nhuén
% theo doanh thu | Mirc d9 4.huéng
o in Chénh
Chi tiéu 2004 | 2005 léch C Hie
*% | 2004 | 2005 | > | DTT o
1éch qua
1. DTT
2. GVHB
3. LNG
4. CPBH
5. CP QLDN
6. LN BH

3. PIEM HOA VON VA PON BAY KINH DOANH

#® Phan tich diém hoa vén

# Phan tich don biy hoat dong

24
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3.1 PHAN TICH PIEM HOA VON

o Khai niém: Diém hoa von la diém ma doanh thu bang

chi phi va loi nhudn bang 0

®» Mot s gia thuyét
@ Gid ban khéng doi

& Moi quan hé giita bién phi va mirc dg hoat déng la moi
quan hé tuyén tinh

@ Phdi phdn logi dwoc chi phi thanh bién phi va dinh phi

3.1 PHAN TICH PIEM HOA VON

Goi: Qy,: san lugng san pham hoa von

| (p—V)th— F =0 |

p :don gid ban

v : bién phi don vi

F - Dinh phi ‘ Biéu thitc hda von
San lu’gmg hoa _ Tél‘lg dll‘lh phi (F)
von Qy, a

Gié ban (P) - Bién phi (v)

) Téng dinh phi (F)
Doanh thu hoa von S, = N
Bién phi
1. =N
Gia ban

3.1 PHAN TICH PIEM HOA VON

S,y Pudng doanh thu — -
(Doanh thu S-pQ DPuong L«;ng chi
chiph Y :pv.Q +F

Duong bién
phi
Yy=v.Q

o
V \_‘ DPuong dinh phi
Y, =F

San lugng hoa N Q
% (San lugng
von .
tiéu thy)
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Vi du: Cong ty SGTOY chuyén san xuét db choi tré em. Thong tin vé
doanh thu va chi phi tai cong ty nam 2005 nhu sau: (BVT: 1.000 dong)

Chi tiéu Tong sb Don vi %
Doanh thu (1000sp) 250.000 250 100
Bién phi 150.000 150 60
Sb du dam phi 100.000 100 40
Dinh phi 60.000
EBIT 40.000

Hay xéc dinh san lugng va doanh thu hoa vén.

28

3.1 PHAN TICH PIEM HOA VON

Gitp DN c6 nhitng quyét dinh cu thé: lra chon mit hang
KD, c6 nhan thém don hang hay khong?

Gitp xac dinh khéi luong tiéu thy can thiét dé dat dugc
mtc lgi nhuén mong mudn, chit dong trong diéu hanh cac
’ sach luogc ban hang, hoach dinh ké hoach ngan han.

Gitip DN x4c dinh dugc diém ngimg san xudt va gia ban
W/..hoa von

Gitp DN Iya chon quy mé dau tur phi hop v6i quy mé thi

truong, Iua chon hinh thirc du tu gitp giam thiéu nhimg
/" i ro do su bién dong san luong tiéu thu 20

3.2 PHAN TiCH PON BAY HOAT PONG

Pon biy hoat dong thé hién mirc do sir dung chi phi

Doanh thu ting

hoat dong ¢b dinh cua cong ty.
Doanh thu giam

Loi nhuan Loi nhuan

tang nhanh

30
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3.2 PHAN TiCH PON BAY HOAT PONG

Do by hoat dong (DOL) do luong tac dong cia don
bay hoat dong tai mot mirc doanh thu nhat dinh.

_ %AEBIT
DOL; = % ADoanh thu
Hodc
pOLs = —QP-V __ Q
Qp-v)-F Q-Q

3

o

111 2. Phin tich don bdy hogt djng

3.2 PHAN TiCH PON BAY HOAT PONG

(PVT : nghin ddng)

Chi tiéu Cong ty M Cong ty N
Tong sb % Tong s6 %

S 100.000 100| 100.000 100
70.000 70 30.000 30

CM

F

EBIT

DOL

3.2 PHAN TiCH PON BAY HOAT PONG

(VT : nghin dong)

S 90.000 100.000 110.000
EBIT
- Cong ty M

-Cong ty N

Nhan xét:
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| 3.2 PHAN TiCH PON BAY HOAT PONG

Sy thay d61 cita DOL theo doanh thu

Bao cao thu nhap ciia cong ty A tai cac mirc doanh thu
khac nhau PVT: 1.000 dong)

S 0 50( 100 150 250| 350| 400
\4 0 30 60 90| 150| 210| 240
CM 0 20 40 60| 100| 140| 160
F 60 60 60 60 60 60 60

EBIT| -60 -40|  -20 0 40 80| 100
DOL

3.2 PHAN TiCH PON BAY HOAT PONG

S thay dbi ctia DOL theo doanh thu
+KhiS=0 > DOL=0

+ Khi S <S, = DOL < 0. Luc nay DOL thé hi¢n
toc do giam 16 khi S tang 1%

+KhiS=8, > DOL=oo

+ Khi S > S, > DOL > 0 va giam dan vé 1 khi
doanh thu tang

3.2 PHAN TiCH PON BAY HOAT PONG

Doanh nghiép c6 don by hoat dong cao thi rili ro trong
kinh doanh cang cao

Céc yéu tb chu yéu gay ra rui ro cho DN 1a sy thay ddi
doanh thu va chi phi

Don biy hoat dong chi khuéch dai anh hudng cua cac
yéu t6 nay 1én loi nhuan

bo béy cua DN ban than khong tao ra rui ro, n6 chi tac
dong lam gia ting rui ro khi ¢6 sy bién dong cta doanh
thu va chi phi

Viéc lua chon don by hoat dong phu thudc vao dic
diém cua timg nganh nghé kinh doanh
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3.2 PHAN TiCH PON BAY HOAT PONG

Bai tdp: DN DeSoto du dinh mo rong san xudt, chi phi dau
tu 14 300.000, dugc tai trg bang no vay (1di suit 14%). Sau
khi m& rong san xudt, doanh thu du kién gia tang thém
1.000.000. Chi phi bién déi chiém 30% doanh thu, chi phi
¢b dinh ting thém 350.000. Thué suit thué TNDN 1a 34%.
a. Xac dinh d6 by hoat dong

b. Lép béo cdo két qua kinh doanh (dang gian don) sau khi

mo rong san xuat

¢. Xac dinh do béy hoat dong sau khi mo rong san Xuét

3.2 PHAN TiCH PON BAY HOAT PONG

Bio cdo Két qua kinh doanh
Niim 200X

Doanh thu
Chi phi bién dbi
Chi phi ¢b dinh
Loi nhun trude thué, trude 1ai
Lai vay
Loi nhun trude thué
Thué TNDN
Loi nhuan sau thué

Vi DU: LAP BAO CAO KET QUA HOAT PONG KINH DOANH

Tailiéu 1: Tinh hinh va KQ tiéu thu SP

Sén lirgng tidu Pon gi (gdm ca Gi4 thanh don vi
thu thue) Sp
. Nam N - Nam N -
San pham 1 Nim N 1 Nim N |[NimN-1| Nam N
A 1250 1500 0,275 0,264 0,21 0,23
B 1800 2300 1,98 1,87 1,5 1,53
C 500 750 1,05 0,902 0,5 0,52
Tai 1éu 2 Téng chi phi quan Iy phét sinh trong ndm
Nim N -1 120
Nim N 80
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Vi DU: LAP BAO CAO KET QUA HOAT PONG KINH DOANH

Tai li¢u 3: Chi phi ban hang

Chi tiéu NimN-1 | NimN

Chi phi van chuyén, boc d& 50 56
Tién lwong va phuy cép ciia nhan vién BH 40 44
Tién thué cira hang 15 16
Hoa hong dai ly 30 36
Chi phi quang céo 55 65
Chi phi béo hanh san phdm 10 3

Téng cong 200 220

Vi DU: LAP BAO CAO KET QUA HOAT PONG KINH DOANH
Tai liéu 4 Thu nhap va chi phi hoat dong tai chinh
Chi tiéu Nim N-1 Nam N
Loi nhun dugc chia tir hoat dong lién doanh 26 34
Thu lai tién giri 15 16
Lai tién vay 120 180
Thu nhép cho thué tai san 34 40
Trich du phong giam gia chimg khoan 10
Chi phi cho hoat dong lién doanh 12 14
Hoan nhap du phong giam gia CK 10
Chi phi cho thué TS 9 15
Téng cong 217 284
41

Vi DU: LAP BAO CAO KET QUA HOAT PONG KINH DOANH
Tai liéu 5 Thu nhap va chi phi hoat dong khac
Chi tiéu Niim N-1 Niam N
Tién bdi thuong va tién phat dugc huong 15
Chuyén GT con lai ciia TSCD di ban 40 60
Thu hdi ng khé doi da xu Iy 22 40
Thu ban TSCD 50 90
Tién phat va tién bdi thudng phai tra 5
Téng cong 117 205
Tai liéu 6
Thué suét thué TNDN 28%
Thué GTGT sp A,B 10%
Thué TTDB sp C 50%
42
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Chi tiéu

Nam trwéc

Nam nay

1. Doanh thu BH & CCDV

2.Cac khoan giam trir doanh thu

3.Doanh thu thuan vé BH va CCDV

4.Gia v6n hang ban

5.L¢ii nhuan gop vé BH & CCDV

6.Doanh thu hoat dong tai chinh

7.Chi phi hoat dong tai chinh

Trong dé: chi phi lai vay

8.Chi phi ban hang

9.Chi phi quan ly doanh nghiép

10.Lgi nhuan thuan tir HDKD

11.Thu nhap khac

12.Chi phi khac

13.Loi nhuan khac

14.Téng lgi nhuan ké toan trwéc thué

15. Thué TNDN

17. Loi nhuan sau thué TNDN
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