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MUC TIEU

=Biét Va ap dung dwoc chu trinh qudn 1y dw én va
quan ly cong viéc

nHiéu VA sir dung dwoc mot sO cong cu quan ly du
an thong dung...

"Sit dung mot cong cu qudn Iy dw an cu thé trong
bal tap lon (Nhdm) vé quan ly dw an va cong viéc.
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KHAI NIEM DU’ AN

Dw an 1a tdp hop cac hoat déng co lién quan dén
nhau dwoc thuc hién trong mot khoang thoi gian co
han, véi nhitng nguén luc (con nguoi, thiét bi, tai
chinh) cO gidi han dé dat dwoc nhitng muc tiéu cu
thé, 1o rang, lam thoa mén nhu cau cua doi tuong ma
dy &n hudng dén.

(PMBOK, 2017)



TINH PHU THUOC CUA CONG VIEC

M&i cong viéc chi cé thé dwoc thuwe hién trong
mot bdi canh (quan hé véi cac cong viéc khac).
Vi du,
Cong viéc X chi co th‘é dwoc bat dau sau khi mét sé
cobng viéc khac bat dau
Cong viéc Y chi co thé dwoc bat dau sau khi mot s
cOng viéc khac két thuc
Céng viéc Z chi c6 thé dwoc bat dau sau khi mot s6
cong viéc khac da duwgc thwe hién véi mot mre do
xac dinh.



QUAN LY DU AN

Qudn Iy dw &n 1a viéc “ap dung Cac kién
thiee, ky nang, cOng cu va ky thudt vao Cac
hoat dong dw an de dap vrng yéu cau du an”

(PMBOK, 2017)



QUY TRINH QUAN LY DU’ AN

5 nhdm quy trinh QLDA:
(1) Khaoi tao (initiating)
(2) Lap ké hoach (planning)
(3) Thue thi (executing)
(4) Kiém soat (monitoring & controlling)

(5) Két thuc (closing).



QUY TRINH QUAN LY DU’ AN (tt)
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QUY TRINH QUAN LY DU AN (tt)

(PMBOK, 2017)



VD. MOT DU AN PHAN MEM

(Schwalbe, 2017)



LICH BIEU, NGUON LUZC...

Mién phi
C6 ban quyén

Project 1
Project 2
Project 3

Processgroups | Knowledge areas Tools and

techniques

Integration

Scope :
Schedule __':

4. Monitoring § 4. Cost

and
controlling
5. Quali
7. Communication = . —

8. Risk
9. Procurement
10. Stakeholder

Initiating

Stakeholder =
needs and | 2. Planning

expectationsj 3 Executing

Enterprise
success

Closing

(Schwalbe, 2017)



QUAN LY TIEN PO DU’ AN THEO
PHUONG PHAP BUONG GANG (CPM)

CPM (Critical Path Method) cong cu phan tich
tien d6 quan trong trong quan ly dw an.

Biéu dién chudi cong viéc theo so’ d6 mang.
Bwong gang (Critical Path): Chudi cong viéc
co tong thoi gian thwe hién dai nhat.

Viéc thwc hién cham tré mot cong viéc trén
duwong gang sé keo dai thoi gian thwe hién
chung cua dv an.



Vi DU: DU’ AN TRIEN KHAI SAN PHAM MOl

Cho bang cdng viéc ciia mét dw an (tuan):

NGi dung CVtrwéc Theigian

Thiét ké san pham -
Khao sat thi trwd'ng -
Thiét ké cong nghé san xuét

Thiét k& mau ma san pham

Chiét tinh gia thanh
Kiém tra chat lwong san pham
Chuan bj cac diém tiéu thu B, E

A
A
Lam sach chao hang A
C
D

T O T m O O W >

| | Twong trinh gia ca va nhu cau H
J | Viét bao cdo dy an F G, |

w N OB P WP B DN O




SO DO MANG

Pbwonggang:. A-E-H-1-J



0 GIOI THIEU

é CAC CONG CU QUAN LY DUV AN




CAC CONG CU QUAN LY DU AN

Cong cu c6 ban quyén
Microsoft Project
Project Manager
Orange Scrum
Primavera
Mavenlink
Basecamp
Smartsheet
Evernote Pa / @

Khac...




CAC CONG CU QUAN LY DU AN (tt)
Cong cu mién phi

Jira
Trello
Asana
Agilefant
My Collab ~
¢ Jd

My Xteam

asana

Open Project
Easy Project
Khéc...

R 7rellr
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THONG SO CO BAN CUA 1 DU AN

Lichlbiéu Ngu("iln luc

[ 1 |

ID | Name

01 [N.vu_01

02 | N.vu 02




MS Project



LUA CHON VA TRUY CAP BAN DAU

Sign in

New

Search for online templates

Suggested searches:  Projects  Schedules  Analysis  Industry Business Technology Themes

TN S
Blank Project New from existing project New from SharePoint Tasks List Welcome to Project

Account
SOFTWARE
DEVELOPMENT
PLAN

T 2 7 r - -
CREATE A BUDGET T e I e el 57,720.00 $1,230.0

Options

L I [ 3t

Software Development Plan Earned value




MAN HINH CHINH CUA MS PROJECT

Quick Access
Toolbar

Ribbon

Timeline

Split bar

Manual/
automatic
scheduling

Indicators Entry Gantt chart view
column Tabs table (default view)




TAO TAC VU CO BAN

Thwc hién trén 3 coOt
ID: Ma tac vu
Task Mode: Kiéu tac vu
Task Name: Tén tac vu



XAY DUNG LICH BIEU CO BAN

Thwc hién trén 3 coOt
Duaration: Th&i gian cua tac vu
Start: Thoi gian bat dau tac vu
Finish: Thoi gian két thuc tac vu



QUAN LY NGUON LUC CO BAN

Thwc hién trén 2 cot
Predecessor: Tac vu truvdc
Resource Name: Tén ngudn lwc



VD. DU AN TRIEN KHAI SAN PHAM MO

Phong Nghién ciru san pham Cong ty XYZ
dang trién khai thuc hién dw &n phat trién mot
loai san pham mdi. Véi danh sach céng viée
cung cac nhom thuc hién dwoc cho trong cac
bdng tiép theo.



DANH SACH CONG VIEC

NGi dung CVtrwédc Theigian

1  |Thiét ké san pham - 5
2 Khao sét thij triedng - 2
3 | Thiét ké cdng nghé san xuét 1 4
4 | Thiét ké mau ma san pham 1 4
5 Lam sach chao hang 1 3
6 |Chiét tinh gia thanh 3 1
7  |Kiém tra chat lwong san pham 4 4
8 | Chuan bj cac diém tiéu thy 2,5 5
9 | Twdng trinh gid ca va nhu cau 8 2
10 | Viét bao cao dy an 6,7,9 3
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NHOM THUC HIEN

NGi dung
Thiét ké san pham
Khao sat thi trwdng
Thiét ké cong nghé san xuat
Thiét ké mau ma san pham
Lam sach chao hang
Chiét tinh gia thanh
Kiém tra chat lwong san pham
Chuan bi cac diém tiéu thu
Twong trinh gid ca va nhu cau

Viét bao cao dy an

Nhom
Ky thuat
Marketing
Ky thuat
Ky thuat
Marketing
Marketing
Ky thuat
Marketing
Marketing
Thw ky




YEU CAU

Sir dung phan mém Microsoft Project dé quan Iy
thoi gian va nguon lyc cho dw an tren.

@

MS Project




THUC HIEN

Tao duw an moi

Thiét 1ap thong tin dw an

Tuy bién lich biéu

Tao danh sach cong viéc

Thiét 1ap quan hé gitra cac céng Viéc
Tao bao cao



TAO DU AN MO
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GIAO DIEN MS PROJECT 2013

m E - GANTT CHART TOOLS
FILE TASK RESOURCE REPORT PROJECT VIEW FORMAT Sign in x
= : ABC
s i [E] B B B pereBw
. - . = / Efl Update Project )
Subproject & My Apps - Project  Custom Links Between WES Change Calculate  Set Move Spelling
Information  Fields Projects ~  Working Time  Project Baseline ~ Project
Insert Add-ins Properties Schedule Status Proofing ~
w
z Start Finish
o A Wi i i
g Wed&i&ﬂs‘ Add tasks with dates to the timeline Wed 8/8/18
=
Task 18 Augs, 18 Aug 12,18 Aug 19,18 Aug 26,18 B
0 Mode =  Task Mame ~ Duration « Start ~ | Finish ~ Predecessors ~||[T W T F S|S M T W T F S|/ M T W T F S|/5 M TWT F S 5 M T WT F 5§
&
<
T
]
E
=
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READY A MEW TASKS : MANUALLY SCHEDULED




THIET LAP THONG TIN DU’ AN

Project Information for 'SP moi’ @
start date: | Mon 7/2/18 V| Current date: | Wed 8/8/18 v|

Einish date: Wed 10/3/18 © Status date: | NA v|

Schedule from: | Project Start Date v| Calendar: | Standard v|

All tasks begin as soon as possible, Priority: 500 E
Enterprise Custom Fields
Department: oy
Custom Field Mame Walue

Help | | Statistics.. | [ ok || cancel

PROJECT | Project Information




Project Options

General

Display

Schedule

Proofing

Save

Language

Advanced

Customize Ribbon
Cuick Access Toolbar
Add-Ins

Trust Center

Change options related to scheduling, calendars, and calculations.

Calendar options for this project:  |B3 5P moi

Week starts on: Sunday ~

Eiscal year starts in: | January |~

Use starting year for FY numbering

Default start tirme: | 2:00 AM |~
Default end time: | 200 PM |~

Hours per day: 8 =

¥

Hours perweek: |40 =

*

Days per month: |20 =

Schedule

Show scheduling messages '

Show assignment units as a:  |Percentage|

Scheduling options for this project:

Mew tasks created:

Auto scheduled tasks scheduled on:
Duration is entered in:

Worl is entered in:

Default task type:

[ Mew tasks are effort driven

[] Autclink inserted or moved tasks
Split in-progress tasks

@3] 5P moi

Manually Scheduled |«
Project Start Date| «

Weeks |
Hours | s
Fixed Units

File — Options — Schedule

These times are assigned to tasks when you enter a start or
finish date without specifying a time. If you change this
setting, consider matching the project calendar using the
Change Werking Time command on the Project tab in the
ribbon,

i

Tasks will always honor their constraint dates
Show that scheduled tasks have estimated durations
Mew scheduled tasks have estimated durations W

(0] Cancel




THAY DOI THO'I GIAN LAM VIEC

=

Project | Change

For calendar: | 3tandard (Project Calendar) W Create Mew Calendar ...

Calendar 'Standard’ is a base calendar.

working time

Legend: Click on a day to see its working times:  August 9, 2018 is nonworking.
1 August 2018 ~
i Worki
Hah S[M[T[W[Th[F ][5
Monwarking ! 2 3|4
516|7 01
31 Edited working hours
L . 12 (13 |14 718 Based on:
On this calendar: 1 (20 [21 |22 |23 |24 |25 Exception 'Qudc khanh' on
31 T — calendar "Standard’.
7= | CHCERHOTICH 26 |27 |22 29 [30 |31
_1 Mondefault work week o
Exceptions  wWork Weeks
Name Start Finish ~ Details...
1 |Qudc khanh 9/2/2018 9,/2/20138

Delete

Help Options... Cancel




TAO DANH SACH CONG VIEC

# NEW TASKS

: MAMUALLY SCHEDULED

FH - = GANTT CHART TOOLS
FILE TASK RESOURCE REPORT PROJECT VIEW FORMAT Signin § %
- ABC
@ &l store . j @ I:I r\ [L—|. EI Status Date: [F2] NA
) Ef] Update Project )
Subproject 3 My Apps = Project  Custom Links Between WBS Change Calculate Spelling
Information  Fields Projects =  Waorking Time  Project Baselme' Project
Insert Add-ins Properties Schedule Status Proofing -~
Fri 8/3/19
z
o |lun 10, "18 |JL|n 17,18 IJL||'| 24 '18 |JL|I 1,18 |luI 8 '18 IJL|I 15,18 IJL|I 22,'18 |JL|I 29,18 |Aug 518
= Start T Finish
= Tue 6/5/18 AOA Tas5KS (N daies 10 The gline Wed 8/8/18
Task Aug 5, 18 Aug 12,18 af]
ﬂ Mode = Task Mame » Duration - | Start w | Finish + Predecessors - ||F S|/ S M T W T F S|/ 5 M T W T F 5|5
! # Thiét k& san pham Swks  Thu7/5/18 Wed8/8/18 i
2 » Ngi&n ciru thi 2wks  |Tue 8/5/18 |Mon :
trudng 6/18/18
&
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g
=
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THIET LAP QUAN HE CONG VIEC

Bl
General Predecessors l Resources Aduanced] Motes ] Custom Fields

Name: | Thiét k& mau mi 5P Duration:  4wks |- [_]Estimated
Predecessors:
[n] | Task Mame Type Lag | L
1 Thiét k€ san pham Finish-to-Start [F5) 0d
W
Help Cancel

Task | Information | Predecessors



THIET LAP QUAN HE CONG VIEC (tt)

Cac loai quan hé:
Finish - to - Start (FS)
Start - to - Start (SS)
Finish - to - Finish (FF)
Start - to - Finish (SF)
None.



COT MOC (MILESTONE)

La céc tac vu co thdi gian thue hién bang 0, s
dung dé danh dau cac moc trong du an.
Vi du: Cac tac vu

Bat dau

Két thuc

Phé duyét



TIM BPUONG GANG DU’ AN

FH S & - GANTT CHART TOOLS
FILE TASK ~ RESOURCE  REPORT  PROJECT  VIEW FORMAT Signiin x
ﬁ! @ D UMl E==E Critical Tasks = _- I 1 1 1 I 1 T 1 T 1 1 1 1 1 T 1 [] Qutline Number A
F p— 1 ]
ot Gidines L -t | Drt [ Column Settings - -t [ Slack . ‘:’ . '|:' . l — I I (| F [] Project Summary Task 0 —
rnalings Layou Azl arma asl azeline slippage _ rawing
Styles - Column 1 Custom Fields + [ Late Tasks Path - - - A hd + + * A hd + |- Summary Tasks -
Format Columns Bar Styles Gantt Chart Style ] Show/Hide Drawings A
Tack July August September Cctober |+
0 Mode - ITa-sk Name ¥ | Duration ~ Start ~ | Finish ~+ Predecessors + || 6/24 71 715 722 | T/29 8/5 812 819 826 9/2 9/9 916 9/23 9/30 1
1 » Thi&t ké& san phim Swks  Thu7/5/18 wed 8/8/18 :
2 |EH wg Khao sat thi tregng 2wks  Thu7/5/18 Wed 7/18/18 I !
3 - Thigt k& cong nghé 4wks  Thus/9/18 Wed39/5/18 1
SX
4 - Thi&t ké& mau m& SP 4wks  Thu8/9/18 Wwed9/5/18 1
5 - Lam séch chao hang 3wks  Thug/9/18 Wed 8/29/1f 1
6 - Chiét tinh gid thanh 1wk  Thu9/6/18 Wed9/13/1f 3
7 - Ki€m tra chat lvgng awks  Thug/6/18 wed 4
sp 10/3/18
E 8 - Chudn bi digm tigu Swhks  Thu8/30/18 Wed 2,5
% thu 10/3/18
uo9 - Tuérng trinh gid ca, 2wks  Thu10/4/18 wWed 8
E nhu ciu 10/17/18
é 10 - Viét bao cédo 3 wks Thu 10/18/1f Wed 11/7/1¢ 6,7,9

READY

A NEW TASKS : MANUALLY SCHEDULED

Style

Format | Gantt Chart




SO DO MANG (NETWORK DIAGRAM)

@HS -

FILE TASK

Gantt
Chart ~

WView

=
2
<
=]
x
&
o
:
=

RESOURCE
Cut

E@ Co -
Paste P

Format Painter

Clipboard

Thiét k& san pham
Start: Thu 7/5/18

Finish: Wed 8/8/18
Res:  K§ thudt

io: 1
Dwur: 5 whs

Khao st thi truirng

Start: Thu 7/5/18 o 2
Finish: \Wed 7/18/18 Dur: 2 wis
Rem:  Mlarketing

A NEW TASK

REPORT PROJECT VIEW FORMAT
- i = = . ﬂ Mark on Track
0 253 G 75 |00:
o @Respect Links " | |
B I U =3 @ c¢3 . anua ut nspect
e Inactivate
Font Schedule
Thigt ki céng nghé SH
Start: Trw 8/2/18 iD: 3 o
’ Finish: Wed 3/5/18  Dur:4 wis L
Res:  KF thudt
Thigt ké midu m P
iD: 4 »
Dur:4 wis L
Res:  KF thudt
Lam sdch chao hang
Start: Thu 8/9/18  ID: 5

NETWORK DIAGRAM TOOLS

w, [ R =

Finish: Wed 8/29/18 Dur: 3 wis

Res:  Marketing

LY SCHEDULED

MNotes

[ Details

Infarmation ___

+.
=1 Summary

& Milestone

FE

Maove Maode Task

- - - eli g Add to Timeline 1, 1.
Insert Properties
Chiét tinh gia thanh
Start: Thu 3,/6/18 iD: &
Finish:Wed 3/12/18 Dur:1 wk
Rem:  Marksting
Kiém tra chit hrgng SP
Start; Thu 9/6/13 o 7
Finish: Wed 10/3/18 Dur:4 wis
Res:  KF thudt
(Chusin bi diém tiéu thy Twirng trinh gid £, nhu ciu

Start: Thu 8/30,/18 ID: 8
Finish: Wed 10/3/18 Dur: 5 wis
Rem:  Marketing

Start: Thu 10/4/18  ID: 9
Finish: Wed 10/17/11 Dur: 2 wis
Res:  Marksting

Sign in *®
Find
Fill

Editing A




THIET LAP DANH SACH NGUON LUC

Céc kiéu nguon luc (tai nguyén)
Work: Nguon lwc thwe hién cdng viéc (ngudi, thiét bi)
Cost: Chi phi
Material: Nguyén liéu.



THIET LAP DANH SACH NGUON LUC (tt)

EH ©- S RESOURCE SHEET TOOLS
TASK  RESOURCE  REPORT  PROJECT = VIEW FORMAT Sign in x
= ’E - ’_. 2 - Zlset- = |[NoHighlight] - Timescale [ Timeline ] - D
= == - e =N Outline- WP |[NoFilter]  ~| [2] Weeks [ ] Details - u
Gantt  Task - Team = - New e Macros
Chart~ Usage~ =2 7 Planner~ (&7 %Tﬂblﬁ* &l [No Group] - Window i T -
Task Views Resource Wiews Data Zoom Split View Window Macros s
'ﬂ' Resource Name ™ | Type ~ Material  + |nitials T Group T Max. Std, Rate ™ Ovt. *  Cost/Use ™  Accrue = Base - CDE
1 Mham Ki thuat Waork N 200% 50,00/ hr  S0.00/hr 50.00 Prorated Standard
2 Mham Marketing  Work N 100% 50,00/ hr  S0.00/hr 50.00 Prorated Standard
3 | Thir ky Work T 100%  S0.00/hr  50.00/hr 50.00 Prorated Standard

RESOURCE SHEET

READY

A NEW TASKS : MANUALLY SCHEDULED

View | Resource Sheet




GHI CHU

Truong hop nguon luc 1a cac nhom cd nhiéu
thanh vién = ning suat Max > 100%.
Vi du,

Max = 200% -> 2 nguoi.



PHAN BO NGUON LUC CHO TAC VU

=]

General | Predecessors Resources lAduanced] Motes ] Custom Fields
Mame: | Khao sat thitrudng Duration: | Owks |= [_] Estimated
Resources:

& Py

Mham KV thuat | v
R W
Help ca

Task | Information | Resources
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FILE TASK

Gantt  Task

==}

1=}

PHAN BO NGUON LUC CHO TAC VU (tt)

——
GANTT CHART TOOLS

RESOURCE ~ REPORT  PROJECT  VIEW FORMAT Signin ®
’E Metwork Diagram - ﬁResource Usage ~ Al E‘ l:l(ﬁr 7 Highlight: |[No Highlight] ~| Timescale: C)\ @ = Timeline D’j
= E Calendar ~ - @ Resource Sheet - Z E ‘——I Y Filter: [Mo Filter] - | |[2] Weeks - - . q Details O
= N Teamn = . Sort  Outline Tables - . - Zoom En'qre Selected New
Chart = Usage - <3 Other Views Planner - 'T& Other Views - - -Group by: |[Ne Group] *  Project Tasks Window
Task Views Resource Views Data Zaom Split View Window Macros S
Tack July 1 August 1 September 1 Cctober 1 November 1
ﬂ Mode + | Task Name w | Duration «  Start + | Finish + | Predecessors - &/17 7M1 715 7/29 812 8/26 9/9 9/23 107 10421 11/4
| b Thi&t ké& san pham Swks  Thu7/5/18 Wed 8/8/18 + Ky thuat :
H = Khao st thi treang 2wks  Thu7/5/18 Wed 7/18/1¢ -~ —Marketing
- Thiét k& cong nghé dwks  Thug/9/18 Wed 9/5/18 1 i Ky thust
SX
- Thigt k& mdu m3 SP 4wks  Thu8/9/18 Wed 3/5/18 1 Ky thuat
- Lam séch chao hang 3wks  Thu8/9/18 Wed8/29/1f 1
y = Chi&t tinh gia thanh 1wk  Thug/6/18 Wed9/12/1¢ 3
- Ki€m tra chat lvgng awks  Thug/6/18 Wed 4
sp 10/3/18
[ ] - Chuan bi diém tiéu S5wks  Thu8/30/18 Wed 2,5 Marketing
thu 10/3/18 l
- Twong trinh gid ca, 2wks  Thu10/4/18 Wed 3 Marketing
nhu cdu 10/17/18 :
- Viét bdo cdo 3wks  Thu10/18/1f Wed 11/7/1¢ 6,7,9 - Thu Iy



CAP NHAT TIEN DO CONG VIEC

Task Information @

General | Predecessors | Resources Ad\ranced] Motes ] Custom Fields]

Mame: | Thiét ké san pham Duration: | 5 wks = []Estimated
Percent complete: | &80% : Priority: | 500 :
Schedule Mode: () Manually Scheduled [ Inactive

() Auto Scheduled

Start: |Thu 7/5/18 v| Finish: |Wed 3/3/18 »

[ ] Display on Timeline
] Hide Bar

|:|R::|Ilup

Task Information | General



SO DO GANTT

July 1 August 1 September 1 CDctober 1 MNovember 1
T 75 T/29 /12 3/26 0/9 0/23 1047 10421 11/4
—] Ky thuat '
p—Marketing
Ky thuat
Hoan thanh:
Marketing
- Task 1: 80%
- Task 2: 100% Marketing

 Thu kg




TAO BAO CAO

Cho phép tao nhiéu loai bao céo
Bao céo tbng hop chung cho dw an
Bao cao thwc hién cong viéc
Bao cao s dung tai nguyén
Bao cao chi phi
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m H ©- ¢ 5 5P moi - Project Professional REPORT TOOLS
FILE TASK  RESOURCE ~ REPORT  PROJECT  VIEW DESIGN Sign in X
= (— B Colors - D === 0 20
Bl A oo o B E E R g
Gantt Recent Themes Images Shapes Chart Table Text  Manage Copy Page Margins Orientation  Size
Chat~ - . [Cleffects~ - Box ~  Report Breaks - - -
View Themes Insert Report Page Setup s
% COMPLETE
PR J E I VE RVI EW Status for all top-level tasks. To see the status for subtasks, dick on the chart and update 1
outline level in the Field List
100% 100%
=, VAT =T
THU 7/5/18 - WED 11/7/18 m
T0% —60%
% COMPLETE 60%
50%
40%
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2 15% -
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o Milestones that are coming soon. - *S\?ﬁp g AT Q;a& o >
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LATE TASKS
Tasks that are past due.
Name Start Finish Duration % Comple
Thit k& san phim Thu 7/5/18 Wed B/5/18 5 wiks 50%
. -
—

A NEW TASKS : MANUALLY SCHEDULED




m H ©- & s 5P maoi - Project Professional REPORT TOOLS
FILE TASK  RESOURCE ~ REPORT  PROJECT  VIEW DESIGN Sign in X
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Gantt Recent Themes Images Shapes Chart Table Text  Manage Copy Page Margins Orientation Size
Chart~ - (O] Effects - - Box - Report Breaks - - -
View Themes Insert Report Page Setup s
1400 h WORK BURNDOWN
! = Shows how much work you have completed
1,200 hrs o
— 1,000 hrs and how much you have left. If the remaining
% JEIH]h cumulative work line is steeper, then the
= s project may be late.
z 500 hrs
g 400 hrs
200 hrs
0 hrs
& N N N - NN, Is your baseline work zero?
KA AR G ol AT AR
AT AP G o T N
Try setting a baseline
s B emiaining Cumulative Work
g R emaining Cumulative Actual Work % Work Complete
|
= s Baseline Remaining Cumulative Work
[=4
W 0O
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o 0
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=<
o — 200 hrs
= ] Remaining Work
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BAI TAP (NHOM)

S dung mot cong cu quan ly dw an (v.d., MS
Project, Asana, Trello, Jira...) dé thuc hién quadn Iy
dw an/cong viéc ma nhom anh/chi tw chon.

(Yeu cau chi tiét dwoce dinh kém va theo nhw Cac yéu cdu cua bai chwong 1)

m @ m W asanc



Docs/Bai tap lon [Nhom] chuong 1-chuong 4.docx

Q&A



Chuong ké tiép
CONG CU PHAN TiCH DU LIEU



