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Hé thong hé tro ra quyét dinh

No6i dung

Noi dung trén I&p:

= HTTT va qua trinh ra quyét dinh

= Kinh doanh théng minh trong doanh nghiép
= Hé théng hé tro' ra quyét dinh

SV tw nghién ctru giao trinh:
= Hé théng hd tro ra quyét dinh theo nhém
= Hé théng hé tro didu hanh

1. HE THONG THONG TIN I
VA QUA TRINH RA QUYET PINH

= Ra quyét dinh trong kinh doanh

= Gia trj kinh doanh cuta viéc cai thién chét
lwong quyét dinh

= Quén ly va ra quyét dinh trong thé gi¢i thuc
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Ra quyét dinh trong kinh doanh

= Cac loai quyét dinh
= QP ban c4u tric
= QP c6 cau truc

= QD khéng cAu truc Th thip |
. N x a théng tin
= Qua trinh ra quyet dinh
Ginl dogn Thidt ké |
Ra quyét dinh
Giai doan
Chon lya | Giai quyét van dé
Thyre hign |

Giam sat I

Gia tri kinh doanh cia viéc cai thién chat
Iwong quyét dinh

= Cai thién nhiéu quyét dinh "nhd" nhung
dong gop vao gia tri Ién hang nam cho
doanh nghiép.

]
]
[

L

Gia tri kinh doanh cua viéc cai thién chat
lwong quyeéet dinh
Decision Characteristics /_,"\‘\ Examples of Decisions
y
Decide entrance or exit
- from markets
nior Approvi ital budget
Unstructured pprove capital e
Management Decide long-term goals
Design a marketing plan
Develop a departmental
) ] budget
Semistructured Middle Management Design a new corporate
Web site
Determine overtime
; eligibility
Structured MW Restock inventory
Individual Employses nd TEne ), Offer credit o customers
Determine special offers
to customers
—
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Quan ly va ra quyét dinh trong thé giéi thwe

= HTTT ¢6 thé hd trg mot sb vai trd quan Iy.
= Theo m& hinh ¢b dién cda quan ly: gdm 5 chic
nang Ién ké hoach, t6 chirc, phdi hgp, quyét dinh
va kiém soat.
= Theo nhi&u md hinh hanh vi hién dai:
=Céac nha quan ly thyc hién nhidu cong viéc khong
ngtrng
=Hoat dong quan ly dwg'c phan manh
=Nha quan Iy thich thong tin hién hanh, cu thé, mang
tinh tinh hudng
=Nha quan ly thich truyén théng miéng hon van ban
= U tién cao d& duy tri (ng dung web da nang

Quan ly va ra quyét dinh trong thé giéi thwe

*Ba ly do chinh tai sao dau tw vao cong
nghé théng tin khéng phai luc nao tao ra két
qua tich cwec.
= Chét lwong théng tin
= Chon Iwya clia ngwoi quan ly
= Quan tinh t6 chirc va chinh tri

2. KINH DOANH THONG MINH I
TRONG DOANH NGHIEP

= Kinh doanh théng minh la gi ?

» Méi trwdng cua kinh doanh théng minh

» Kha nang cla kinh doanh théng minh

= Chién lwoc quan ly dé& phat trién Kinh
doanh théng minh
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Kinh doanh théng minh la gi ?

= Kinh doanh théng minh (BI):
*Co s& ha téng dé thu thap, lwu trir, phan tich div
liéu san xuat ctia doanh nghiép.
= Co s& di lieu, kho di¥ liéu, siéu thj di¥ liéu
» Phan tich kinh doanh (BA):
= Cong cu va ky thuat dé& phan tich di liéu
=VD: OLAP, théng ké, mé hinh, khai pha d@ ligu
(data mining)
=Nha cung cap kinh doanh théng minh
(Business intelligence vendors):
= Tao théng tin kinh doanh va phan tich théng tin da
mua cla cac doanh nghiép.

Méi trworng cua kinh doanh théng minh

Ha ting
kinh doanh théng minh

Dir ligu

tir méi trwdng Co st div lig B céng cy
O SO auligu an ti ié

kinh doanh Kho dt igu phan tich nghigp vu
—  Siéuthjdir liéu FRTSIEN Nguwdi ding
Téng dai gién thoai - Néntang phanticn -~ CacmONiah. va phiromg phép quén tr|
D ligu web OLAB g
Thietbididong Cong cu 10 b c4o, truy vAn
Dy ligu mang xa hoi Phan tich 4o lidu lén Chién lugc kinh doanh
Khohang Quan tri dya trén higu sudt
Nha cung cap Thé diém can bang
D ligu kinh té Giao dién Dy béo
va chinh phl ngudi diing Nén tang chuyén giao

Béo céo

Giao dién db hoa MIS

(dashboards)

Thé diém ~ +— Dss f—

Man hinh may tinh

Thiét bj di déng EIS

Céng thong tin web
Truyén thong xa hdi

Kha nang cua cong cu kinh doanh théng minh

= Muc dich 1a d& cung cép théng tin vao thoi
gian chinh x&c dé ra quyét dinh.
= Chirc néng chinh cta hé théng Bl
= Tao ra cac bao cdo dinh sén, theo yéu cau
= Phan tich dw bao
= Tao cac bao cao co tham sb
= Bang thong tin / cac thé diém
= Tao truy van / tim kiém / bao céo chuyén biét
= Drill down
= Dy bdo, kich ban, mo hinh
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Hé théng Bl trong doanh nghiép

= Tao ra bao cdo: St dung réng rai nhét trong cac bd

cong cu BI; dwgc xac dinh trwéc, cac bao cao

trwéc dwoc cAu hinh sén.

= Ban hang: dw bao ban hang; nhém thwc hién ban hang

* Trung tdm dich vu / cudc goi: sw hai long ctia khach
hang; chi phi dich vu

= Marketing: hiéu qua chién lwgc tiép thi; long trung
thanh; KH roi bé

= Mua s&m va hd tro: hiéu suat Nha cung cap

= Chudi cung &ng: giai doan bj tt nghén; trang thai hoan
thanh

= Tai chinh: sb cai chung; dong tién

= Nguén nhan lyc: nang suét cla nhan vién; dén bu bao
hiém; lwong

Hé thong Bl trong doanh nghiép

= Phan tich dv bao:
= S{r dung nhiéu loai d¥ liéu, k¥ thuat d& dw doan
xu hwéng twong lai va cac mau hanh vi.
=Phan tich théng keé.
=Khai pha di¥ ligu
=Di¥ ligu lich st
=Gia dinh
= Tich hgp vao nhiéu tng dung Bl cho ban hang,
tiép thi, tai chinh, phat hién gian lan, danh gia
diém tin dung.
=Dy doan phan (ng dé& chi dao cac chién dich tiép thi

Hé thong Bl trong doanh nghiép

= Phan tich di¥ liéu I&n (big data):
= Big data: bo di liéu khéng 16 thu duoc tiv cac
phwong tién truyén théng xa hoi, trwc tuyén va
trong ctra hang di liéu khach hang, vv
= Giup tao thoi gian thyc, kinh nghiém mua sam
ca nhan cho cac nha ban 18 tryc tuyén Ion.
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Hé théng Bl trong doanh nghiép

= C4c tng dung Bl bd sung:
= Trwwc quan d@ liéu va cac cdng cu phan tich thi
giac.
= Tro gilip ngwdi dung xem cac mau va cac méi quan
hé di liéu rat kho dé& nhin thdy trong danh sach van
ban
=*Biéu db, cac bang diém, Dashboards, bang db
= Hé théng théng tin dia ly (GIS)

Chién lwoc quan ly dé phat trién Kinh doanh
thong minh
= Hai chién lwoc quan ly chinh dé phat trién
kha nang kinh doanh théng minh va phan
tich kinh doanh:
= Giai phap tich hgp mét clra:
=Cac cong ty phan cirng ban phan mém chay i wu
nhat trén phan cing do ho cung cap.
=Lam coéng ty phu thudc vé chi phi nha cung cép.
= Giai phap “best of bread”:
=Linh hoat hon va ddc lap
=Kho khan tiém tang dé co thé thich tng
=Phai (ng phé v&i nhidu nha cung cap

3. HE THONG HO TRQ' RA QUYET DINH (DSS)

= Khai niém

» Cac dac trwng ctia DSS

= Cac lgi ich chinh ctia DSS

= C4c thanh phan ciia DSS

= Cac ngudn tai nguyén cta DSS
= Phan loai DSS
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Khai niém
=DSS
*1a tap hop cb t6 chirc clia cac yéu t6 con nguoi,
tha tuc, phrg\n mém, CSDL, vé'céc thiét b| dwoc
st dung dée giup dua ra quyét dinh nham giai
quyét van de cu thé nao do.
= str dung b&i cac nha quan ly & tat ca cac cap
» Trong tdm cla DSS
*1a ra quyét dinh hiéu qua vé cac vén dé nghiép
vu khéng hoac ban cau trac.

Pac trwng cua DSS

= Str dung 1 hodc nhiéu ngudn di liéu.

= Khéng cap nhat CSDL ma s dung ngudn
thdng tin bén ngoai.

= Giao tiép v&i ngudi ra quyét dinh.

= Nguwoi ra quyét dinh cung cap cho DSS céac
thong tin cu thé dé& xac dinh quyét dinh can
thwe hién ma DSS hb tro.

Cac lgi ich chinh cia DSS

= Kha nang hd tro' ra quyét dinh cac van dé
phtrc tap

-E),é\p ng nhanh déi voi ‘nhG’ng tinh trang
bat ng& duwgc tao ra do diéu kién thay doi

» Kha nang th&r mét vai sach lwgc khac nhau

= Tao ra phat kién va nhan biét moi
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Cac loi ich chinh ctia DSS (tt)

= Sy giao tiép tién loi

= Nang cao kiém soat va diéu hanh quan ly

= Tiét kiém chi phi

= Quyét dinh khach quan

= Nang cao hiéu qua quan ly

= Hiéu sudt cla nha phan tich dwoc nang
cao
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Cac thanh phan caa DSS

r =
Cac hé théng khac .-.fam%r:ﬁs,':;

trén may tinh mang Internet
D ligu ndi bo
va bén ngoai |

Quan tri Quan tri Mb hinh

co s& dir ligu . mé hinh ‘ bén ngoai
\ )

Hé thong con
co s tri thire

- Giao dién
ngudi dung

Tri thirc nén tang Ngudi quan Iy
clia td chire (ngudi ding)

Cac thanh phan caa DSS (tt)

= Hé théng con quan ly CSDL

= Hé thdng con quan ly mé hinh

*Hé thdéng giao dién hdi thoai cho nguoi
dung: cho phép nha quyét dinh dé& dang
truy cap va thao tac trén’céc’ DSS, st dung
thuat nglr kinh doanh pho biéen.

= Hé thdng con quén ly co sé tri thire

= Nguwoi st dung

THS. HUYNH PO BAO CHAU




06/03/2018

Co s& div liéu

* Thong qua trung gian hé quan tri CSDL qé cho

phép nha quan ly va nhitng nguwdi ra quyét dinh

thwc hién phan tich chat lwong di¥ liéu dwoc lwu

trir trong CSDL, Kho DL va cac Data mart cla

cong ty; hodc str dung két hop véi CSDL bén

ngoai.

Cac nguén dir liéu

= Noi b: Cung cép ludng théng tin chinh ¢6 lién quan dén
viéc diéu hanh ndi bo cong ty

= Bén ngoai: Ngudn di liéu nay c6 thé thu thap tir chinh
phu, cac tb chirc dich vu, cong ty nghién ctru thj tredng,
cong ty dw bao kinh té, ...

= Ca nhan: bao gém cac luét kinh nghiém

Co s®& mo hinh

= Co s& mo hinh
»Cung cp cho nguoi ding quyén truy cap vao
mot loat cac mé hinh va ho trgr ho ra quyét dinh.
=Cho phép thwc hién nhirng phén tich dinh
lwong trén di liéu ndi bd va bén ngoai.
= C6 thé chia cac mé hinh trong co s& mod
hinh thanh 4 loai: chién Iwgc, chién thuat,
diéu hanh, nhitng khéi kién tao mé hinh va
chuwong trinh con

Giao dién hoi thoai

= Cho phép nguwoéi dung twong tac véi DSS
dé co6 duoc thong tin

= Tro gilp tAt c& cac khia canh cla truyén
thong gitra nguwdi dung, phan cirng, phan
mém dé tao thanh cac DSS.

= Quan trong dbi v&i nhitng nha quan tri cap
cao
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Giao dién hoi thoai (tt)

= Hé théng giao tiép hdi thoai bao gdm mat sb tinh

nang chinh nhu:

= Giao tiép theo vai kiéu hoi thoai khac nhau

] Tiép nhan, Iwu trik, va phan tich viéc str dung hoi thoai

= Cho phép nguwdi dung s& dung nhiéu thiét bi nhap liéu
khac nhau

= Trinh bay di¥ liéu theo nhiéu kiéu mau va thiét bj xuét
khac nhau

= Cho phép ngudi ding kha ndng “help”, nhic nhé, dé
nghi xac dinh 16i, hay cac sw hé trg linh hoat khac.

= Cung cép kha nang giao tiép gitra ngudi dung va CSDL
hay co s& mo hinh

= Tao c4u trac div liéu dé hién thj két qua (chudn hoa xuét
liéu)

Giao dién hdi thoai (tt)

= Hé thong giao tiép hdi thoai bao gobm mét sd
tinh nang chinh nhw:

= Chira di¥ liéu nhap, xuat

. I(_)Aung cép hinh mau, ba chiéu, va vé phac thao div
iéu

= C6 clra sb cho phép chay chirc nang kép, trinh bay
dong thoi

= HG tro trao ddi thong tin gitra ngudi ding va ngudi
tao lap DSS ) .

*Cung cap nhitng huan luyén bang cac vi du
(hwdng dan nguwdi dung théng qua tién trinh lap mo
hinh va nhap di liéu)

= Cung cép sv linh hoat va thich nghi cho DSS, sao
cho né co6 thé dung nap nhirng bai toan va céng
nghé khac nhau.

Cac nguon tai nguyén cta DSS
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Top

Phan loai DSS

A

Hé théng dé& nghj

Hé théng t6i wu hoa

Mé hinh twgng trng

Mb hinh ké toan

Hé théng théng tin phan tich
Hé théng phan tich di liéu

Hé thdng cac ngan tap tin

Bottom
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HET CHUONG 8
HOI & PAP
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