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CHUANBIKY KET
HOP PONG MUA BAN QUOC TE

Nghién ciru thi trueong (MR)

Lap phwong an kinh doanh

Xay dung chién lwgc Marketing hon hop quf')c té
Product

Pricing

Place

Promotion

. Giao dich va dam phan véi doi tac
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1. Nghién cwru thi trueong (MR)

 Thi trwong:

— Kotler: “La tap hop nhitng nguwoi mua hang da co va sé co”
— Noi ¢6 nhu cau can dwoc dap ing

Thi trwong trong kinh doanh quoc té:

Thi trurong nude ngoai

Thi truong quoc té

Thi truong da quoc gia

Thi trudng khu vuc

— Phan biét chi mang tinh tuong d6i.
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Nghiéen ciru thi trueong (MR)

» Nghién ciru méi truwomng kinh doanh quoc té
* Nghién curu thi treong nwoc ngoai

e Nghién ciru thi trwong trong nwéc
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1.1. Nghién ctru moi truwong Kinh
doanh quéc te
* MOo1 treong vi mo
— Cac yéu t0 co thé ki€m soat
— Cac yéu t6 khong thé kiém soat
* MO1 treong vi mo
« MObi trudng quoc té
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Mo1 truong kinh doanh vi mo

Cac to chuc
ho tro

Tai chinh DN

1y

¢

Cong chdng

Truc tiep

Moi trueong
4> vi mo
Céc doi thu
canh tranh

ongThanCong.com

Van hoa
doanh nghi¢p

Cong ngh¢
doanh nghi¢p
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MOo1 truong kinh doanh vi mo

Nhan khau
N4

hoc

Chinh tri va
Luat phap

L Van hoa
Mol trrong - %3 hoi

vimo

AN

Cbong nghé

X

<=

https://fb.com/tailieudientucntt
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Mo1 truong phap 1y trong giao dich thuong mai
uoc te

|

Yéu to tac
dong quoc te
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1.2. Nghién ctru thi trrong nuoc
ngoal

o Thu thap thong tin vé thi truong nudc ngoai
— Khach hang
— Qui md dic diém thi truong. ..
* Danh gia thi trurong nudce ngoai
— Thong ké xuat/ nhap khau
— Tinh hap dan cua thi trudng

» Thiét 1ap ho so thi truong nude ngoai
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Nghién ciru khach hang

Nghién ciru khach hang
. Khach hang quyét dinh su ton tai ctia doanh nghiép
. Muc tiéu: hiéu biét khach hang, nhu cau, thi hiéu,
lwong cau ...
a. Xac dinh khach hang
b. Nhiing yéu t6 anh hudéng dén quyét dinh mua hang
c. Phan tich cac thoi quen mua hang

. Cua nguwoi tieu dung

. Cua doanh nghiép
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Bdc diém cua
khdach hang t6 chirc

. SN

[t nguoi mua hon
Mua s6 luong 16n hon
Nhu cau c6 dinh huéng

Quan hé gilra nguoi cung cap

va khach hang gan giii hon
Qua trinh mua mang tinh
chuyén nghiép

Thuong mua tryc tiép

Khach hang t6 chirc va khach hang c4 nhan

Bdc diém cua
khach hang ca nhan

Nhiéu ngudi mua

Mua véi s6 luong nho

Nhu cau hay thay doi

Moi quan hé giira ngudi cung
cap va khach hang xa hon
Qua trinh mua khong mang
tinh chuyén nghi¢p

Yéu t6 tam 1y dong vai tro
quan trong hon


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Qua trinh ra quyét dinh mua cua

Nhan thuc
nhu cau

khach hang ca nhan

—)

Tim kiém
thong tin

—

Danh gia sau
khi mua

Danh gia cac
phwong an thay
thé

4

Quyét dinh
mua hang
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Cac nhan to anh huwéng dén hanh
vi khach hang ca nhan

Van hoa Xa hoi

Van hoéa
Nhom van héa nho

Tang I&p xa hoi

Nhém anh hwéng
Gia dinh
Vai tro va dia vi

Cé& nhan
Tam ly Nguwoi mua
/\ Tudi va chu ky song
bong co Nghé nghiép
Nhan thirc Tinh trang kinh té
Hoc hoi Phong cach song

Niém tin va thai do Tinh cach

ngThanCong.com https://fb.com/tailieudientucntt
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Nghién ctru khach hang to chirc

—Hinh thirc t6 chirc ctia cong ty
—Kha nang tai chinh

—Pham vi nganh nghé kinh doanh
—Uy tin cua thuong nhan

—Thai 6 quan diém cta khach hang
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Tham gia qua trinh ra quyét dinh
ciia khach hang t6 chirc

Nguoi ..
' Khot xuwong
Nguoi géy
d

Quyeét dlnh
mua

Ngwoira
quyét dinh
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Xac dinh quy mo dac tinh thi trweong

a. Xac dinh quy mo cua thi trudong

b. Bac di€ém cua thi truong Ti€u dung & Doanh
nghi¢p

Danh gia thi troeong nwdc ngoai

Thong ké xuat/ nhap khau
Tinh hap dan cua thi truong

Thiét 1ap ho so thi trwong nuwéc ngoai
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1.3 Nghién ctru thi trueong trong nwoc:

2 truomg hop:

Néu 1a cong ty xuat khau

— Quan tam t6i nguon cung cap
Néu 1a cong ty nhap khau

— Quan tAm téi nhu cau trong nudc, don
dat hang NK, canh tranh trén thi truong
nod1 dia,...
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1.4. Phwong phap nghién cuu TT:

- Nghién ctru ta1 ban

- Nghién ctru tai hién truong

- Thong qua cac cong ty diéu tra
- Mua ban thu

- Thong qua nguon thir 3

— SGK
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2. Lap phwong an kinh doanh

| T
- 4 i
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2. Lap phwong an kinh doanh

a) Co s 1ap phwong an kinh doanh:

S6 liéu thu thap duoc
Y d0 ctia nha kinh doanh

b) Noi dung PAKD:

Danh gi4 tinh hinh thi treong, thuong nhan

Lwa chon hh, thot co, dk va phuong thirc kinh doanh
Tinh toan hiéu qua kinh té

Pé ra muc tiéu

Pé ra bién phap thuc hién

Danh gia so bo

ongThanCong.com https://fb.com/tailieudientucntt
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3.Marketing - mix

Product
Pricing
Place
Promotion
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Marketing - mix

Marketing
Mix

-5
(=2

Promotion
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3.1. Hang héa- San pham

1.1. Nhdn biét hang héa
- Chat lugng cong dung

- Tinh hinh cung/cau

- Tinh hinh do61 thu canh tranh

- Ty suat ngoai1 t€ cua mat hang
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CuuDuongThanCong.com

Chu ky song ciia hang héa

K¢éo dai, cai1 tien, do1 moi

3. Bao hod

https://fb.com/tailieudientucntt
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Ty suat ngoai t& ctia mit hang

Ty Suat ngoai t¢ xuat khau

sO tién ngoai t€ thu duogc

7 Z. .

V . sO tién ndi t€ bo ra
E Vv £ -

Ty Suat ngoai t¢ nhap khau

sO tién nd1 t€ thu duoc

| | *  s0 tién ngoai t€ bo ra
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Ty suat ngoai t¢ ngoai thuong:
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3.2. PINH GIA

PRICING

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Cac phwong phap so sanh tinh toan gia ca:

a) Quyd
b) Quyc

an vé cung don vi do luong - SGK

an v€ cung don vi1 tién t€ - SGK

c) Quyd

an veé cung di€u ki€n giao hang

FOB = CIF — R.CIF.(1+p) - F

CIF ~

CTF

1" R(L™ p)
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Gia xuat khau gom cac chi phi:

+ Gi4 san xuat.

+ Chi phi bao bi bao goi

+ Chi phi ke ky ma hi¢u

+ Chi phi kiém tra, kiém dich...(EXW)

+ Chi phi van chuyén nd1 dia

+ Thué xuét khau va cac 1¢ phi khac (FAS)

+ Chi phi xép hang Ién phuong tien van tai va
lay van don + 13i suat = Gia FOB ( FCA)
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Gia xuat khau gom cac chi phi:

+,Chi phi thué phuong tién va Van chuyén hang hoa
dén nudc nguol mua ( CFR, CPT)

+,Chi phi bao hiém cho rti ro cho hang hoa dén noi
dén (CIF, CIP, DES, DAF)

+ Chi phi d& hang ra kho1 tau(DEQ)

+ Van chuyén HH dén dia diém coa nguol
mua(DDU)
+ Tra thué va 1¢ phi trén duong Van chuyén (DDP)
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Quy dan gia

d) Quy dan veé cung diéu kién thoi gian— Xem
xet tac dong cua cac chi so6 gia (I)

P = P — = 500 = 550 USD / MT
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e) Quy dan vé cung diéu kién tin
dung
Thoi han tin dung trung binh:

Z ’[ixi
i—1

T =

th

X.

—Cong thirc gia tra sau:

— -+ X X =
cr I:)cod I:)(:od T tb |

= X + X
P F’Cod (171 Ttb)

Cr

i 1a 141 suét ngan hang theo thoi gian t

wob L tra sau, Pcod: tra ngay


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3.3. Quyét dinh phuong thirc XNK va thiét 1ap
kénh phan phoi

3.3.1. Phuwong thire XNK:

- XNK truc tiép

- St dung trung gian thuvong mai: Pai 1y, moi
g101

Can cu?

- Qui dinh, tap quan

- Pic diém hang hoa, thi truong, dia 1y,. ..

- Kha nang cua cac bén, nang luc cua trung gian
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LUA CHON CAC TRUNG GIAN THUONG MAI

Kinh nghiém, nghiép vu
Tai chinh

Co s& vat chat

Uy tin
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3.3.2 Kénh phan phoi quoc té

/

Dai ly
- hoac
nguoi \ e
BAN BUON XK NK ban buon E,g“‘l’l‘
TRONG NUGC > > oy an ¢
nwoc nwoc
ngoai ngoai
/ /
BQ PHAN KINH %
DOANH
CUANGUOI SX

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

4. Xc tién va hé tro ( yém tro)

* Quang cdo, hoi cho, trién 1am ( SGK)
e Kich thich tieu thu
* Quan hé cong chung- PR
NHAM:
- Thtic day khach hang nhan thirc va tin cay chat luong sp
- Kich thich nhu cau
- Khuyén khich khach hang dung thi
- Duy tri, gittr vitng khach hang
- HO tro hé thong trung gian ban hang
- Gianh loi thé canh tranh
- Han ché bién dong cua doanh thu
m=p Vuc dich: Pay manh tiéu thu san pham
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5. Giao dich va dam phan trong ngoai thwong

1. Khai niém va dic diém
— DAM PHAN NGOAI THUONG la qud
trinh giao tié’p va thuyét phuc giﬁ’a hai bén
thuoc cdc quoc gia khac nhau nham dat duoc
sw nhat tri vé mét hay mét sé cdc van dé lién
quan dén hoat déng mua bdan trén thi trueong
quo”’c té
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PDam phan NT

Luat QT Van hoa Tap quan Ngbén ngu

Lién
minh

Dan toc Chinh tri
Moi trudng kinh doanh

QT
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PDam phan NT

La hanh vi caa con nguoi bao gom cac yeéu to sau day:

1.
2.
3.

Chii thé: Con nguoi A

Poi tac: Con nguwoi B

fo)i dung: quyén va trach nhiém ciia cac bén lién quan
dén hoat dong mua ban hang hoa— HDMBNT

Cong cu:

Phwong phap:

1.2. Pic diém:
* Pam phan 12 qua trinh giao tiép

* sir thong nhat giira 2 mit doi 1ap
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PDam phan NT

N

Ngudi dam Pai tac

phan \

Thong tin phan

Truyén dat thong tin
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PDam phan NT

Muc tiéu cua bén A Muc tiéu cua bén B

Muc tiéu
\ ly tudng f

Muc tieu
chap nhan dudc
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2. KIEU PAM PHAN

- Chién lugce canh tranh (win — lose):

- Chién lugc hop tac (win — win):

- Chién lugc hon hop (mixed strategy):

3. BA HINH THUC PAM PHAN (SGK)
3.1 Pam phan bing thw tin:

Uu diém:

Nhuoc diém:

+ Dé dang

+ Chi phi thap

+ Cung ltc c6 thé dam phan véi nhicéu nguoi

+ C6 thoi gian can nhac khi tra 10i

+ C6 thé tham khao y kién cua nhiéu nguoi

+ Cham, dé mat co hgi kinh doanh

+ Mat lién hé truc tiép, kho chiém duoc long tin
+ Khong thich hop véi cac hop dong phc tap
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«Cac buoc dam phan trong thu tin thuong mai:
*Inquiry
«Offer/ (Order
«Counter offer
«Acceptance

«Confirmation

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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3.2 Pam phan qua dién thoai:
Uu diem: + Nhanh
+ Dé két thuc van dé
+ Chdp duogc thoi co
Nhuoc diém: + Chi phi cao
+ Han ché vé ndi dung: ngin
+ Dé& xay ra nham lan
+ Bang chimng dé 1ai???

— Luuy:
- Chuan bi néi dung trudc khi dam phan

-Ghi lai n6i dung dam phan khi can
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3.3 Gap mat true tiép
Uu diém: + Co diéu kién dé hiéu nhau hon
+ Linh hoat, c6 thé st dung nhiéu
pp khac
+ Téc d6 nhanh
Nhuoc diém: + Chi phi ton kém, phirc tap
+ Kho che dau diém yéu
+ Loi thé san nha cé thé bj mat
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4. BA GIAI POAN TRONG PAM PHAN

1. Trwoec dam phan

- Thu thap thong tin

- Chuan bj chién lugc

- Chuan bi ké hoach, b6 tri nhan su

2. Trong khi dam phan:

Tuén thu cac nguyén tac (SGK)

Pam phan cu thé cac noi dung

Thuc day thoa thuan vin ban

3. Sau khi dam phan:

Tuan thu cac nd1 dung

Linh hoat dam phén ti€p dé thay d6i cho phu hop véi thyc t€ (néu
can)
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