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RUI RO VA KET QUA

Benifits if on!y Tie¥o i unplngnent

4 CAC PHUONG THUC THAM NHAP
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CAC GIAI POAN THAM NHAP THI
TRUONG QUOC TE

Tap Tién
trung tham Tham

vao th1 | nhapthi | gia thuc
truong | truong || nghiém
nd1 dia quoc te

THI TRUONG QUOC TE

2\ CAC PHUONG THUC THAM NHAP
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CAC PHUONG THUC THAM NHAP
THI TRUONG QUOC TE

Xuat khau va budn ban doi1 luu

Pau tu truc ti€p nuoc ngoai

Tham nhép thi truong qua hop dong
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1.1. XUAT KHAU

A Khai_niém: XK la viéc ban nhitng hang hoa
duoc san xuat tai nudc minh sang nudc khac
de stir dung hodc ban lai.

2\ CAC PHUONG THUC THAM NHAP
: THI TRUONG QUOC TE
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1.1. XUAT KHAU

Q Uu diém:
“* Nghiép vu va thu tuc don gian
% Tén it chi phi, rui ro thap

Q Nhwoc diém:

< Khong c6 dai dién & nudc ngoai, khong tiép
Xuc truc ti€p voi Khach hang

THI TRUONG QUOC TE

¢ Mirc d6 nhay cam cao hon d6i v&i bién dong
ty gia, thué quan cting nhu cac rao can thuong
mai khac

CAC PHUONG THUC THAM NHAP
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Panh gia co
ho1 thi trl‘xb’ng
toan cau

To6 chuc dé

xuat khau

Nam virng ki
nang, kha
nang can thiét

Tién hanh cac

hoat dong
xuat khau
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BUOC 1: PANH GIA CO HQI THI
TRUONG TOAN CAU

% Phan tich sy san sang cua doanh nghiép dé xuat khau.
VD: Core — Company readiness to export

¢ _J global

tools

% Tham tra cac thi truong, xac dinh cac nha phan phoi va
d6i tac

THI TRUONG QUOC TE

% Khao sat thuc té thi trudng: nhu cau khach hang, méi
troeong canh tranh, kha nang trung gian, cac quy dinh
cua Chinh phu.

VD: tham gia trién 1am thuong mai, cac phai doan thuong

mai

CAC PHUONG THUC THAM NHAP
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BUOC 2: TO CHUC XUAT KHAU
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XUAT KHAU GIAN TIEP

A Khai niém: La hinh thire trong d6 doanh nghiép Ki
hop dong voi trung gian ¢ thi truong noi dia
C6 thé chu doéng hoac khong.
A Uu diém:
% L4 hinh thuc it phtrc tap nhat
% Van tang doanh s6 ma khong gip nhiéu rui ro
QA Nhwoc diém:
%+ Doanh nghi¢p khong thu dugc kinh nghig¢m vé thi
trueong quoc té
% Mat lién lac voi thi truong

¢ Lo1 nhuan khong cao

CAC PHUONG THUC THAM NHAP
THI TRUONG QUOC TE
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XUAT KHAU GIAN TIEP

QA Truong hop ap dung:
< Khi doanh nghiép lan dau tham gia thi
truong, chua thong thao cac nghiép vu Kinh
doanh xuat nhap khau

< Hang hoa it, nhu cau xuat khau khong
thuong xuyén, qui mo nhoé

% Doanh nghiép co it thong tin vé thi truong

THI TRUONG QUOC TE

CAC PHUONG THUC THAM NHAP
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XUAT KHAU GIAN TIEP

QA Truong hop ap dung:

< Nha san xuat c6 thé xuat khau gian tiép
thong qua:
» COngty quan ly xuat khau (EMC)
> Khach hang ngoai kiéu
> Nha uy thac xuat khau
> Nha moi giéi xuat khau
> Hang budn xuat khau

THI TRUONG QUOC TE

CAC PHUONG THUC THAM NHAP
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XUAT KHAU TRUC TIEP

d Krjéi niém: La h‘|,nh thirc ban hang cho khach hang, co
thé la nha san xuat hay nguoi tiéu dung ¢ nudc ngoai

Q Uu diém:

% Nam virng thi truong va khach hang

< Kiém soat duoc thi truong

¢ Lo1 nhuan cao hon
Q Nhwoce diém:

¢ Rui ro cao hon

% Can nhiéu diéu kién d¢ tién hanh

AM NHAP

OCTE

THI TRUONG QU

CAC PHUONG THUC TH

d CuuDuongThanCong.com https://fb.com/tailieudientucntt
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XUAT KHAU TRUC TIEP

QA Truong hop ap dung:
“*Khi doanh nghi¢p C('), du von, trinh d6 nghiép
vu va quy mo san xuat 16n
% Am hiéu thi truong, thi hiéu khach hang
% Nh&n hiéu hang hoa truyén thong cia c}oanh
nghiép da tirng cO mat trén thi trrong thé gidi

CAC PHUONG THUC THAM NHAP
THI TRUONG QUOC TE
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XUAT KHAU TRUC TIEP
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EE A Truwong hop ap dung:

E % “+Cac doanh nghiép c0 the xuat khau tryc tiep
‘E% | cho cho cac dai ly, cac nha phan phoi, cac dai
;%DE dién thwong mai, chi nhanh & nudc ngoai hay
?) = khach hang la nguoi tiéu dung cudi cung.

S
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BUOC 3: NAM VUNG NHUNG KI
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BUOC 4: THU'C HIEN PHUONG THUC
XUAT KHAU

% Chi rd cac yéu to6 thudc phuong thic xuat

khau cua doanh nghiép

< Cai tién san pham phl hop véi nhu cau, thi
hiéu cua nguoi tiéu dung & thi truong muc
tieu — Marketing thich trng

4 CAC PHUONG THUC THAM NHAP
THI TRUONG QUOC TE



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

41  CAC PHUONG THUC THAM NHAP

THI TRUONG QUOC TE

d Khai niém: La phuong thirc glao ¢

1.2. MUA BAN DOI LUU

1ch trong

d6 Xuat khau két hop chit ché véi N

nap khau,

ngudi ban dong thoi 14 nguoi mua. Muc dich

clia viéc trao d6i khéng nham thu vé mot

nang hoa va dich vu khac co gia

duong.

khoan ngoai t¢ ma nhim thu vé mot luong

tr1 twong
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MO HINH GIAO DICH MUA BAN POILUU

Doanh nghiép Ban san pham hoac cong nghé
(thwong 1a cac nha
san xuat san pham -
va cong nghé
phwong Tay) Nhén tién thanh toan tirng phan | Khach hang
(thwong l1a chinh
= — phi cac nwéc
dang phat trién)

X
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OCTE
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Nhin hang thanh toan timg phan
Tién hang
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MOT SO HINH THUC CHU YEU CUA
MUA BAN POI LUU
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RUI RO TRONG BUON BAN POI LUU
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TAI SAO LAI SU DUNG MUA BAN
POILUU??

¢ Khi khong c0 lwa chon nao khac

AM NHAP

A

¢ Thiéu ngoai té

OCTE

«% Tham nhap thi truong méi, thiét 1ap quan hé maéi voéi
khach hang

% Tim kiém nguén cung moi

THI TRUONG QU

% Tim kiém loi nhuan trong trudng hop tai khoan nudc

CAC PHUONG THUC TH

ngoai bi phong téa

% Pao tao cac nha quan Iy cap cao

d CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2.1. PAU TU TRUC TIEPNUOC NGOAI

Q Khéi_niém: LA mdt phuong thic quoc té
hod ma trong do, cac cong ty thiét 1ap duoc
su hién dién cua minh & nudc ngoai thong

gua quyén sé hitu nhitng tai san san xuat

THI TRUONG QUOC TE

nhu von, cong nghé, lao dong, dat dai, va

41  CAC PHUONG THUC THAM NHAP

cac trang thiét bi.
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2. PAU TU TRUC TIEP NUOC NGOAI
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TIM KIEM NGUON LUC VA TAI SAN
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Giam chi phi san xuat va tiép

= A y A * A * A
~ can cac nguon nhiéu li€u
Z

> =

i g

=2 Dat no1 san xuat gan voi
Bo nguoi ti€u dung

=5

)=

Z 2 ,

o= . Tan dung to1 da wu dai cua
E E v IR

- Chinh phu

)

Tranh hang rao thuwong mai



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.1. PAU TU TRUC TIEPNUOC NGOAI

d Ddc diem:
% FDI doi hdi su cam két vé nguon luc 16n hon

¢ FDI bao ham sy hién dién va cac hoat dong &
nudc soO tai

¢ FDI dem lai hiéu qua cho cong ty trén guy mo
todn cau

< FDI di cung v&i rat nhiéu rai ro (rai ro chinh
tri, su can thiép ctia chinh quyén dia phuong
vé gia, luong...)

CAC PHUONG THUC THAM NHAP
THI TRUONG QUOC TE
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2.1. PAU TU TRUC TIEPNUOC NGOAI

A Dic diém(tiép):

< Cac doanh nghiép dau tu truc tiép phai doi
mat véi nhiéu van dé vé van hda va xa hoi dic

trung O nudc so tai

THI TRUONG QUOC TE

< Trong FDI, cac cong ty da qubc gia phai co

CAC PHUONG THUC THAM NHAP

trach nhiém x3 hoi dbi véi nude nhan dau tu
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2.1. PAU TU TRUC TIEPNUOC NGOAI

O Nhitng yéu té dé xem xét lwa chon dia diém

ddu tw truc tiép nwéc NQOAI:

«% C4c nhan to ngudn nhan luc

% C4c nhan to thi trudng

THI TRUONG QUOC TE

% C4c nhan to co s ha tang

CAC PHUONG THUC THAM NHAP

< CAc nhan t6 kinh té
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2.1. PAU TU TRUC TIEPNUOC NGOAI

O Nhitng yéu té dé xem xét lwa chon dia diém

ddu tw truc tiép nwdc ngodi(tiép):

< C4ac nhan to chinh tri va Chinh phu

% C4c nhan to duy tri loi nhuan

THI TRUONG QUOC TE

% C4c nhan t6 luat phap va quy tac diéu chinh

CAC PHUONG THUC THAM NHAP
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2.1. PAU TU TRUC TIEP NUOC NGOAI

O Cac logi hinh ddu tw truc tiép nwéc Ngoai:

Can ctr vao hinh thtc dau tu

Pau tu méi Sap nhap Mua lai

(Green .
Investment) (Acquisitions)

CAC PHUONG THUC THAM NHAP
THI TRUONG QUOC TE
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CAC LOAI HINH FDI

Can cir vao hinh thirc dau tuir

% Pau tw méi (Greenfield Investment):

La hoat dong dau tu truc tiép VAo C4C co sd san xuat kinh
doanh hoan toan méi ¢ nudce ngoai, hoac mo rong mot co
s& san xuat Kinh doanh da ton tai.

Vi du: Tap doan Nippon Steel xay dung nha may méi &
Thai Lan, tap doan Nissan mé rong day chuyén lap rap 6
to tai Nga...

CAC PHUONG THUC THAM NHAP
THI TRUONG QUOC TE
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CAC LOAI HINH FDI

Can cir vao hinh thirc dau tir

¢+ Mua lai va sap nhap (M&A)

Theo luat canh tranh (Hi¢u luc tir 1/7/2005):

- Mua lai doanh nghi€p la viéc mot doanh nghi€¢p mua
toan bo hoac mot ph'?m tal san cua doanh nghi¢p khac
du deé ki€ém soat, chi phoi hoac mot nganh nghé cua
doanh nghi¢p b1 mua lai.

- Sap nhap doanh nghi¢p la viéc mot hoac mdt so doanh
nghiép chuyén toan b tai san, quyén, nghia vu va loi
ich hgp phap cua minh sang mot doanh nghiép khac,
déng thoi chdm duat sy ton tai ctia doanh nghi¢p bi sap
nhap.

CAC PHUONG THUC THAM NHAP
THI TRUONG QUOC TE
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CAC LOAI HINH FDI

Can cir vao hinh thirc dau tir

¢ Mua lai va sap nhap (M&A) ¢6 khac nhau?

- Mua lai lién quan dén viéc chuyén giao quyén so
hitu, con sap nhap lién quan dén tinh phap 1y.

- Sap nhap c6 thé xay ra hoic khong xay ra sau khi
mua lai.

A+ B - A+ B (Mua lai khong sap nhap)

A+ B = A (Mua lai c6 sap nhap)

Theo Viet Nam:

A+B > A 777

A+B>A+B+A??7?

THI TRUONG QUOC TE

. CAC PHUONG THUC THAM NHAP
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CAC LOAI HINH FDI

Can cir vao hinh thirc dau tir
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2.1. PAU TU TRUC TIEP NUOC NGOAI

O Cac logi hinh ddu tw truc tiép nwéc Ngoai:

(Vertical FDI)

=

s

T :

Z ) L /4 \ 4 N Ay

o Can ctr vao murc d0 hop nhat

‘é fé r N

f»é = Hop nhat theo Hop nhat theo
7. o A o« A

e chieu doc chieu ngang

g2

o E

Q
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@)

(Horizontal FDI)
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2.1. PAU TU TRUC TIEP NUOC NGOAI

O Cac logi hinh ddu tw truc tiép nwéc Ngoai:

Cian cir vao mutrc do hop nhat
» Hop nhat theo chiéu doc (Vertical FDI): 1a mot
lién két tir 36 cong ty sé hitu, hay tim cach sé hitu

nhiéu céng doan ctia chudi gia tri dé san xuat, ban

THI TRUONG QUOC TE

hang va van chuyén hang hoa hoic dich vu.

. CAC PHUONG THUC THAM NHAP

- Hop nhat tién (Forward vertical integration)

- Hop nhat lui (Backward vertical integration)

om/tailieudientucntt
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2.1. PAU TU TRUC TIEP NUOC NGOAI

O Cac logi hinh ddu tw truc tiép nwéc Ngoai:

Cian cir vao mutrc do hop nhat
< Hop nhat theo ngang (Horizontal FDI): 14 mot
lién két tir 36 cong ty sé hitu, hay tim cach sé hitu

cac hoat dong lién quan dén mot budc don 1& cua

THI TRUONG QUOC TE

chudi gia tri cua cong ty.

. CAC PHUONG THUC THAM NHAP

Vi du: Microsoft mua lai mot cong ty ¢ Montreal

san xuat phan mém dung dé tao phim hoat hinh.

om/tailieudientucntt
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2.1. PAU TU TRUC TIEP NUOC NGOAI

O Cac logi hinh ddu tw truc tiép nwéc Ngoai:

=

s

= 4 ) A 9 1.~

;‘E Can cur vao ban chat cua quyén so hiru

ES s N 2

= Pau tw truc Lién doanh
4 o A \ A A R A

Eg tiep toan phan von c0 phan

Zz

=

)
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(Wholly owned (Equity joint

direct investment) venture)
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2.1. PAU TU TRUC TIEP NUOC NGOAI

O Cac logi hinh ddu tw truc tiép nwéc Ngoai:

Cin ctr vao ban chat cua quyén so hitu
< Pau tu truc tiép toan phan Ia hinh thac dau tu
truc tiép trong do6 nha dau tu git quyén so hitu

hoan toan tai san & nudc ngoali.

THI TRUONG QUOC TE

Cong ty me cO quyén kiém soat va quan Iy hoan

CAC PHUONG THUC THAM NHAP

toan doi voi cac hoat dong ctia doanh nghiép.

y  Vidu: Cac nha may 100% von & Hoa Ki cuia Toyota.

https://fb.com/tailieudientucntt
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2.1. PAU TU TRUC TIEP NUOC NGOAI
O Céc loai hinh ddu tw triec tiép nwéc NQOA:

Can cur vao ban chat cua quyén so hiru
< Pau tu truc tiép toan phan
- U'u diém:

* B4ao v€ duogc cOng nghé

THI TRUONG QUOC TE

= Kiém soat chit ché&, phoi hop chién lugc toan cau

CAC PHUONG THUC THAM NHAP

= Chuy&n mon hoa dé toi da chudi gia tri
- Nhuoc diém:

" _= Chi phi cao nhat, rii rocao
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2.1. PAU TU TRUC TIEP NUOC NGOAI

O Cac logi hinh ddu tw truc tiép nwéc Ngoai:

Can cur vao ban chat cua quyén so hiru
< Lién doanh von c6 phan la mot dang ciia hop
tac trong d6 mot cong ty duoc thanh 1ap qua viéc

dau tu hoic gop tai san chung cua hai hay nhiéu

THI TRUONG QUOC TE

hdng doi tac dé tao nén mot phap nhan mai.

CAC PHUONG THUC THAM NHAP
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2.1. PAU TU TRUC TIEP NUOC NGOAI
O Céc loai hinh ddu tw triec tiép nwéc NQOA:

Can cur vao ban chat cua quyén so hiru
% Lién doanh von c6 phan
- U'u diém:

= Pdi tac & dia phuwong hiéu rd mdi trudng KD

THI TRUONG QUOC TE

= Chia s¢ chi phi va rui ro vdi doi tac

CAC PHUONG THUC THAM NHAP

= Rui ro thap vé quoc hiru hoa
- Nhuoc diém:

RO _= Thiéu kiém soat vé cong ngh¢, khé dat HQ quy md
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3. THAM NHAP THI TRUONG
QUA HQP PONG

0 Khéi_niém: LA nhitng trao doi xuyén bién

gidi, trong d6 moi quan hé giira doanh nghiép
chu va d6i tic nudc ngodi cia nd dugce diéu

chinh boi mot hop dong rd rang.

THI TRUONG QUOC TE

3 Phan logi: Hai hinh thirc Xdm nhap bang hop

. CAC PHUONG THUC THAM NHAP

dong chu yéu 14 cdp phép va nhwong quyén

thirong mai.
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3. THAM NHAP THI TRUONG
QUA HQP PONG

d Dic truwng ciia_nhitng méoi_quan hé bang

hop dong:
% Pugc diéu chinh bdi mot hop déng trong d6 cho

phép doanh nghiép chu kiém soat doi tac nudc

ngoai cua minh & mirc do trung binh

THI TRUONG QUOC TE

% Thuong kéo theo viéc trao doi cac loai tai san v

. CAC PHUONG THUC THAM NHAP

hinh (s& hiru tri tué) va dich vu
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3. THAM NHAP THI TRUONG
QUA HQP PONG

d Dic truwng ciia_nhitng méoi_quan hé bang

hop dong (tiép):

% CO thé dugc ap dung ddc lap hoic sir dung két

hop voi cac phuong thire tham nhap khac

THI TRUONG QUOC TE

% Da dang va linh hoat

. CAC PHUONG THUC THAM NHAP
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3. THAM NHAP THI TRUONG
QUA HQP PONG

d Dic truwng ciia_nhitng méoi_quan hé bang

hop dong (tiép):

% Han ché nhiing quan niém khdng hay trong nudc

vé doanh nghiép nudc ngoa

THI TRUONG QUOC TE

% Loi nhuén 6n dinh va co thé du doan duoc

. CAC PHUONG THUC THAM NHAP
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3.1. CAP PHEP

d Khai_niém: La mot thoa thuan trong do

nguol s& hiru cac tai sdan tri tué trao cho mot
doanh nghiép khac quyén sir dung tai san do6

trong mét khodng thoi gian nhdt dinh nham

THI TRUONG QUOC TE

d6i lay tién ban quyén hay cac khoan phi bu
khac.

. CAC PHUONG THUC THAM NHAP
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3.1. CAP PHEP

—

Bén cap phép cung cap cho
bén nhan phep:

)

<

~
L,s

=
l-é:

@

% —

e SO hitu tri tué
» Cac san pham ho trg (phu tung, linh
kién, nguyén vat licu...)

AM NHAP

A

N\

Bén nhép phép dén bu cho bén
cap phép thong qua

X

NG QUOC TE

UONG THUC TH
O

THI TRU'

r

CACPH

* Mot khoan tién tra gon mot lan
Tién dat coc va tién ban quyén

San pham
Bi quyét cong nghé
Cap phép chéo

(8 58y

CuuDuongThanCong.com ittps://fb.com/tailieudientucntt
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3.1. CAP PHEP

Q Dac diém:

% Hop dong cap phép thuong co gid tri tir 5 dén 7 nim

=5

(<o

5@ % Sau khi moi quan hé duoc thiét 1ap, bén cap phép thuong
e - , . o

‘é ‘8 chi dong vai tro tu van chir khdng tham gia vao thi truong
ot D , ~ , e -, \

S o hodc cung cap hudong dan mang tinh chat quan ly nao
=0

== 7z \ ’ , . 2\ , 4+ X , A A
Sg “* Hau hét cac doanh nghiép déu ki két cac thoa thuan doc
Z & | s . L e s
g é | quyén, theo d6 ngudi nhan phép khong dugc phép chiatai
= o . A . e 1 A 1A AA \ . -
A san cap phep voi bat ki cong ty nao khac trong pham vi
Shal

S quy dinh

% Ngoai cap phép théng thuong con co cdp phép chéo

d CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2\ CAC PHUONG THUC THAM NHAP /&
| ’ /g

THI TRUONG QUOC TE

3.1. CAP PHEP

1 Phan loai:

Cap phép thuong hiéu

Cap phép bi quyét kinh doanh
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3.1.1. CAP PHEP THUONG HIEU

A Khai niém: La viéc mot doanh nghiép cho phép mot

doanh nghiép khéc st dung tén goi, chir viét hay logo da

dugc doc quyén diang ky trong mot khoang thoi gian
nhat dinh dé doi lay tién ban quyén
Vi du: Winnie the Pooh

Ngoai ra doanh nghiép co thé thuc hién cdp phép bdn

quyén bao gdm quyén tai san xuat tdc pham, chuan bi

THI TRUONG QUOC TE

cho cac san pham phai sinh, phan phoi cac ban sao va

CAC PHUONG THUC THAM NHAP

trinh bay tac pham trudc cdng ching.

Cac tdc pham nguyén goc bao gom: m§y thuat, am
. nhac, vin hoc va phan mém may tinh.
Y “d CuuDuongThanCong.com https://fb.com/tailieudientucntt
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CAC PHUONG THUC THAM NHAP

THI TRUONG QUOC TE

3.1.2. CAP PHEP BI QUYET KINH DOANH

A Khai_niém: La mot hop dong ma trong d6 doanh

nghiép cung cap cac kién thuc ky thuat hay kién thurc
quan 1y vé viéc thiét ké, ché tao hay van chuyén mot san
phﬁm hodac dich vu.

Tién ban quyén cO thé 1a mét khodn tién tra gon hoic

mét khodn tién bdan quyén hang ky.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3.1. CAP PHEP

> v
= A Uu diém:
Z
<) P A A A A A T A K
E: S ¢ Khong yéu cau dau tu von hay su hién dién ctia doanh
=S nghiép cap phép tai thi truong nudc Ngoai
ONe;
‘E = % CO0 co hoi tao ra thu nhap tién ban quyén tir s& hiru tri
e ,
% E : tue cO san
B < PhU hop cho viéc thdm nhap cé&c thi truong ton tai
=i N
T nhié€u rui ro
S

: d CuuDuongThanCong.com https://fb.com/tailieudientucntt
L —
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3.1. CAP PHEP

Q Uu diém (tiép):

¢ Phat huy tac dung khi cac hang rao thuong mai lam
giam kha ning xuat khau hay khi chinh pha han ché
quyén s& hitu cac hoat dong trong nudc ctia cac doanh
nghiép nudc ngoai

% Phat huy tac dung khi mudén danh gid mot thi truong
nudc ngodi trude khi 4p dung phuong thie dau tu truc
tiép nudc ngoai

CAC PHUONG THUC THAM NHAP
THI TRUONG QUOC TE

< Phat huy tac dung khi muén thdm nhip thi truong
trudc cac doi thu canh tranh
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3.1. CAP PHEP

=5
& Q Nhuoc dibm:
=
25 “* Doanh thu thu dugc thudng it hon S0 véi cac phuon
<3 g p g
= thire tham nhap khac
E % % Kho kiém soat murc do sir dung tai san cap phép
% E | - Rui ro d6i véi nhitng sd hiru tri tué quan trong hay tai
E = san bi tiéu tan trong tay cac doi thu
A B
U |
<
&

: d CuuDuongThanCong.com https://fb.com/tailieudientucntt
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3.1. CAP PHEP

o
& Q Nhuoc dibm (1iép):
=
é g “ Khong dam bao co sd cho sy mé rong thi trudong trong
S = tuong lai
= A . 1 . X : . £
= % ¢+ Khong phu hop véi nhitng san pham, dich vu hay kién
% E thirc ¢6 do phtrc tap cao
= =] | % Kho khian trong giai quyét tranh chap
A B
25
‘<
&

: d CuuDuongThanCong.com https://fb.com/tailieudientucntt
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3.2. FRANCHISING
NHUQNG QUYEN THUONG MAI

d Khai niém: La mot thoa thuan trong dé6 mot doanh

nghiép cho phép mot doanh nghiép khac quyén st dung
toan bo hé thong kinh doanh nham d6i 1ay nhitng khoan
phi, tién ban quyén va nhitng dang phi bl khac.

Hinh thtc phd bién nhat 1a nhwong quyén mod hinh
kinh doanh hay con goi 1a nhwong quyén hé thong.

VD: McDonald’s, KFC...

41 CAC PHUONG THUC THAM NHAP
THI TRUONG QUOC TE
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3.2. FRANCHISING
NHUQNG QUYEN THUONG MAI

Q Uu diém:

% Poi voi doanh nghiép nhugng quyén:

v/ Viéc thdm nhap nhiéu thi truong nude ngoal duoc thuc
hién nhanh chong va tiét kiém chi phi

v' Khong can dau tu nhiéu von

v’ Cé4c thuong hiéu uy tin s& thic day lién tuc va mau le

THI TRUONG QUOC TE

luwong ban hang tiém ning & nudc NQoai

CAC PHUONG THUC THAM NHAP

v' Doanh nghiép c6 thé tan dung kién thic ctia cac cong ty
nhan quyén dé tim hiéu va phét trién c4c thi trudng nudc
ngoai


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3.2. FRANCHISING
NHUQNG QUYEN THUONG MAI

Q Uu diém:

% Poi voi doanh nghiép nhin quyén:

v/ S¢ hitu mot thuong hiéu noi tiéng va dugc moi nguoi
cong nhan

v’ Puogc tap huan va tiép thu cac bi quyét kinh doanh, nhan
duoc sy hd tro thuong xuyén tir nguodi nhuong quyén

THI TRUONG QUOC TE

v/ Piéu hanh mdt doanh nghiép doc lap

CAC PHUONG THUC THAM NHAP

v" Tang kha nang thanh cong cua viéc kinh doanh
v Trd thanh mot bd phan ciia mot mang ludi quoc té ¢ uy

Vd

tin
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CAC PHUONG THUC THAM NHAP

THI TRUONG QUOC TE

3.2. FRANCHISING
NHUQNG QUYEN THUONG MAI

Q Nhwoc diém:

% Poi voi doanh nghiép nhugng quyén:

v’ Viéc duy tri kiém soat doi vai bén nhan quyén co thé
gap kho khan

v’ Bat dong véi bén nhén quyén cO thé xay ra, bao gom ca
nhirng tranh chap phap ly

v" Viéc bao vé€ hinh anh cﬁg cong ty chuyén nhuong tai thi
truong nude ngoai co thé gap nhiéu khd khan

v Doi hoi phai kiém tra va danh gia tinh hinh hoat dong
cuia cOng ty nhan quyén, cung cap ho trg thudng xuyén

v/ Cong ty nhan quyén ¢ thé loi dung kién thic thu dugc
va tré thanh doi thu tuong lai

ongThanCong.com https://fb.com/tailieudientucntt
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CAC PHUONG THUC THAM NHAP

THI TRUONG QUOC TE

3.2. FRANCHISING
NHUQNG QUYEN THUONG MAI

Q Nhwoc diém:

% Poi voi doanh nghiép nhin quyén:

v/ Khoan dau tu ban dau hay khoan tién ban quyén co thé
cO gia tri lon

v Bén nhan quyen budc phar mua nguon cung, thiét bi va
cac san pham tir bén nhu(mg quyéen

v' Bén nhugng quyén nim gitt nhiéu quyén hanh, trong dé
cO quyén thda thuan gia ca

v SO luong cira hang cua nguodi nhuong quyén c6 thé ting
lén nhanh chong trong khu vuc, tir d6 tao ra cac doi thu
canh tranh cho nguoi nhan quyén

v’ Negudi nhuong quyén cO thé ap dit cac hé théng k¥
thuat hay quan ly khdng phu hop véi nguoi nhan quyén
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J 3.3. CAC PHUONG THUC THAM NHAP
THI TRUONG BANG HOP PONG KHAC

Q Hop dong chia khoa trao tay (Turnkey

Projects):

La mot thoa thuan theo d6 mot doanh nghiép chu hay mot
lin doanh I&n ké hoach, cap von, to chic, quan |y va thuc
hién tat ca cac giai doan cta mét dy an & nudc ngoadi va

sau do giao n6 cho mét khach hang nudc ngoai sau khi da

THI TRUONG QUOC TE

tap huan cho doi ngli nhan vién trong nudc.

. CAC PHUONG THUC THAM NHAP

Thuong ap dung trong cac linh vuc xay dung, cong trinh,
thiét ké va kién tric,

d CuuDuongThanCong.com https://fb.com/tailieudientucntt
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¥ 3.3. CAC PHUONG THUC THAM NHAP
THI TRUONG BANG HOP PONG KHAC

Q Hop dong chia khoa trao tay (Turnkey
Projects):

> Uu diém:
- Thu loi nho kién thire, bi quyét cdng nghé

- St dung 6 nhitng noi FDI bi gi61 han

THI TRUONG QUOC TE

» Nhuoc diém:

. CAC PHUONG THUC THAM NHAP

- Tao ra d6i thu canh tranh

! - (Giam lo1 thé canh tranh
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3 §/3.3. CAC PHUONG THUC THAM NHAP
THI TRUONG BANG HOP PONG KHAC

Q Thoa thudn Xay dwng — Kinh doanh —
chuyén giao (BOT)

Trong mot théa thuan xay duwng — Kinh doanh —

chuyén giao, doanh nghiép s& ky hop dong cam két
xay dung mot co s vat chat co ban ¢ nude ngoai, nhu
dap nudc hay nha may xu ly nudc, van hanh co so nay

THI TRUONG QUOC TE

trong mot khoang thoi gian nhat dinh va sau d6
chuyén giao quyén so hiru cho nha tai trg cua du an,

-4\ CAC PHUONG THUC THAM NHAP

thuong la chinh phu cac nudc so tai hay cac co quan

nha nudc.
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) Jf3.3. CACPHUONG THUC THAM NHAP
THI TRUONG BANG HOP PONG KHAC

Q Hop dong qudn Iy:

Trong mot hop dong quan ly, bén thuc hién hop dong
s& cung cap Cac bi quyét quan ly dé diéu hanh mot
khach san, khu nghi dudng, bénh vién, san bay hay

cac co s& khac nham doi lay mot khoan tién bu lai.

41 CAC PHUONG THUC THAM NHAP
THI TRUONG QUOC TE
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) Jf3.3. CACPHUONG THUC THAM NHAP
THI TRUONG BANG HOP PONG KHAC

3 Cho thué guéc té:

La mot phuong thirc trong d6 doanh nghiép chu (bén
cho thué) cho thué may mdc hay trang thiét bi cho cac
khach hang doanh nghi&p hay chinh phu (bén di thué),
thuong kéo dai trong vong nhiéu nam cho moi lan.

41 CAC PHUONG THUC THAM NHAP
THI TRUONG QUOC TE
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A

2\ CAC PHUONG THUC TH

AM NHAP

X

OCTE

THI TRUONG QU

LUA CHON PHUONG THUC THAM
NHAP THI TRUONG QUOC TE

Mtrc do
kiém soat

Phuong thirc Murc d6 rui
dai han ro

Cac hoat (iac ngAutc;n

dong gia tri veveto.
FLes chirc va tai
gla tang

chinh
S luong va /

kha nang cac
doi tac
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MUC PO KIEM SOAT
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= E

< Q

= Q

o3 Cap phép

@) 3 A > R

E = Xuat khau, nhuong quyeén, D?llllr gg ggg;ilep
i 5n ban dbi 6 ! >

30 buon ban doi lién Adoanh’dua lién doanh gop

g8 luu trén du an_ vén cd ohan

E = khong gbp von P
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A

AM NHAP

OCTE

Thank you

THI TRUONG QU

CAC PHUONG THUC TH

2 d CuuDuongThanCong.com https://fb.com/tailieudientucntt
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