Lé Quang Nhat
Tel: 0974432048

Email: lequangnhat@ftu.edu.vn



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

NT -
William Lever A

. LUX
BB zxs P

265.000 ———— @@ ﬂﬁ-;i o
0ite § % ==
g % 3
500 - _
SKIPPY Umﬂww
PO Mazola
90 = HELLMANNS

40 ty


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CO CAUTO CHUC

%La cach thic sap x€p vai tro, trach
nhiém va nhirng moi quan hé trong mot
td chirc

>cbng cu quan trong trong viéc trién

khai chién lugc cua doanh nghiép
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CO CAUTO CHUC

-C3 cdu td chlc phdi phu hgp va nhét

quan vdi chién lugc.

-Cd cdu td chirc, chién ludc khdng
nhirng phai phu hdp vGi nhau ma con
phai phu hdp vdi ca moi truong canh

tranh.
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NHUNG YEU TO CO BAN CUA
CO CAU TO CHUC KINH DOANH QUOC TE

e —
Kiém
soat va

khuyén
khich

Van hoa
doanh
nghiép
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NHUNG YEU TO CO BAN CUA
CO CAU TO CHUC KINH DOANH QUOC TE

. CAU TRUC TO CHUC

Su khac
biét theo
chiéu doc

e Tap trung
e Phan cap

Su’ khac s an La .
biét theo e Muc do phan chia

M cac bo phan nho
il thanh cong ty cu thé

ngang



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

. CAU TRUC TO CHUC

MO HINH QUAN LY THEO CHIEU DOC

d Quan ly tap trung (Centralization): |a
quyét dinh dudgc ban hanh tap trung
tai cap cao nhat trong hé thong quan
ly va tai mot dia diém, thudng la tru sé
chinh.
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. CAU TRUC TO CHUC

MO HINH QUAN LY THEO CHIEU DOC

d Quan ly phan cap (Decentralization):
la viéc ra quyét dinh dugc thuc hién 4
cac cap thap hon trong hé thong quan

ly, thudng la & cac cong ty con.
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. CAU TRUC TO CHUC

MO HINH QUAN LY THEO CHIEU DOC

Quyén ra quyét dinh?
Pidu hanh chubi gid tri?

Muc tiéu toan cau hay quoc gia?
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Walmart

Save money. Live better.

v Bat dau xam nhap thi trudng qudéc té

vao dau nhirng nam 1990

v Thanh [ap bdé phan quoc té€ &
Bentonville, Arkansas quan ly 3 khu
vuc Chau Au, Chau A, va Chau My

v'Mua lai chuoi siéu thi ASDA cla Anh
nam 1999
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SO SANH

Quan ly tap trung Quan 1y phén cap

Loi thé
Bao dam cac quyét dinh phl hop CO6 kha ning dua ra nhitng quyét
voi muc tiéu dinh phu hop hon

Dé thyc hién nhitng sy thay doilén Chu dong, linh hoat tng phd véi
thay doi

Tréanh trng lap trong hoat dong Tinh than trach nhiém va dong co
lam viéc cao hon, lanh dao dd bi
qua tai

Tao diéu kién ph6i hop hoatdong  Gia ting su kiém Soét

!- CuuDuongThanCong.com https://fb.com/tailieudientucntt
i
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SO SANH (TIEP)

Cac diéu kién ap dung

MOoi truong chung va cua riéng MOi truong chung va cua riéng
nganh y&u cau phai chuan hda toan nganh yéu cau phai dia phuong héa
cau vé san pham, yéu t6 dau VAo,

phuong phap va chinh sach

Cac cong ty con doc 1ap nhung c6 Congty cd dia diém phan tan
chung cac hoat dong tao ra gia tri

hodc ¢ chung déi thu hodc khach

hang

Giam dbc cap thap khéng co6 ning Giam doc cap thap ¢ niang luc va
luc va kinh nghiém trong viéc ra kinh nghiém trong viéc ra quyct
quy¢t dinh nhu giam doc cap cao dinh

! d CuuDuongThanCong.com https://fb.com/tailieudientucntt
R4
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Chién lwoc cong ty

Chién luoc toan cau
Chién lugc da quoc gia

Chién lugc quoc té

Chién luge xuyén quoc gia

CHIEN LUQC CONG TY
VA MUC PO PHAN QUYEN

Mirc do phan quyén
Téap trung
Phan quyén

Tap trung quan 1y cac nang luc
cbt 161, phan quyén cac hoat
dong khac

Tap trung quan 1y cdc trung tam
san xudt todn cau, phan quyén
cac hoat dong khac (ké ca phat
trién ning luc, k¥ ning)

om/tailieudientucntt
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. CAU TRUC TO CHUC

MO HINH QUAN LY THEO CHIEU NGANG

MO0 hinh MO0 hinh
theo chire theo b0
nang phan

MO0 hinh
ma tran
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CAU TRUC CONGTY
KINH DOANH NOI PIA

Lanh dao cé‘ip (: 1))

B0 phan thu B0 phan san B0 phan B0 phan tai
mua xuat marketing chinh

Cacdon vi , ., Cacdon vi Cacdon vi
: Cacnhama , . " .,
thu mua ban hang ke toan

ongThanCong.com https://fb.com/tailieudientucntt
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MO HINH QUAN LY THEO CHIEU NGANG
1. MO HINH THEO CHUC NANG

¥Q M6 hinh theo chifc ndng
(Functional structure)

La cach thdc td chlc cbéng viéc cla
doanh nghiép khi sdn phdm cla doanh
nghiép c6 cung cong nghé va cac ap
Iuc canh tranh phai theo dudi chién lugc
toan cau
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MO HINH QUAN LY THEO CHIEU NGANG
1. MO HINH THEO CHUC NANG

Lanh dao cap cao

B0 phan
marketing

San xuat San xuat Marketing Marketing
Chau A Chau Au Chau A Chau Au

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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MO HINH QUAN LY THEO CHIEU NGANG
2. MO HINH THEO BO PHAN

d Mo hinh theo bo phan (division
structure)

“Pudc sir dung gdn vdi cadc san pham
dau ra

<+ M0i bd phan trong doanh nghiép dugc

giao quan ly mot tap hdp cac hang hda,
thi truong khac nhau
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MO HINH BO PHAN SAN PHAM
TRONG KINH DOANH NOI PIA

Tru s¢ chinh

Don vi kinh Don vi kinh Don vi kinh
doanh dong doanh dong doanh dong

san pham A san pham B san pham C

B0 phan san B6 phan B0 phan tai

B9 phan vat tw xuit marketing chinh
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Cong ty
me

2.1. MO HINH BO PHAN QUOC TE

Kinh doanh ndi dia Kinh doanh nd1 dia Kinh doanh ndi dia
Giam doc dong san || Giam d6c dongsan | | Giam doc dong san
pham A pham B pham C

J J J

Kinh doanh qudc té

Giam doc khu vue thi
truo'ng quoc té

J

cong ty cong ty

phanh
(Singapore)

dién tu
(Anh)

VRN
E d CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2.2. MO HINH BQ PHAN
PHU TRACH KHU VUC PIALY

Tru sé chinh
1
Khu vire Chiu Khu vuwe Bic

Au va My My va Thai

Latin Binh Dwong

| - | y

| | | | |
Vene-zuala Italia Hoa Ky Nhiat Ban Canada

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2.3. MO HINH BO PHAN
PHU TRACH SAN PHAM TOAN CAU

Tru s¢ chinh

Don vi kinh Don vi kinh Don vi kinh

doanh dong san doanh dong san doanh dong san
pham A toan cau pham B toan cau pham C toan cau

Thi truong noi Thi trueong nudc
dia ngoai
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3. MO HINH MA TRAN

" ¥ M6 hinh ma tran
(Matrix structure)

< K&t hdp mo hinh chd’c nang va mo hinh theo
bo phan va han ché dugdc mdét phan nhugc

diém cla hai mo hinh dé

< Ap dung cho cadc doanh nghiép theo dudi
chién lugc xuyén quoc gia, tai do dap Ung
ca hai yéu cau la héi nhap, toan cau hda, va
thich nghi dia phuadng
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MO HINH QUAN LY THEO CHIEU NGANG
1. MO HINH MA TRAN Quan tri Vién thudc

don vi kinh doanh
nhdbm hang A va

Try so chinh khu vuc thi truong
chau Au
Bic My Chau Au Chau A
Nhom hang A Hoa Ky Phap
Nhom hang B Canada NhitBin [——

Nhém hang C Hoa Ky Thuy Si Singapore |

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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KIEM SOAT VA KHUYEN KHICH

| ¥+ Cac hinh thic trong hé théng kiém

soat:
- Kiém soat ca nhan
- Kiém soat theo quy dinh hanh chinh
- Kiém soat hiéu qua cdng viéc

- Kiém soat thdng qua van héa DN
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KIEM SOAT CA NHAN

 Ti€p xuc truc ti€p gilra lanh dao va
don vi truc thuoc
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KIEM SOAT THEO
QUY PINH HANH CHINH

+ Kiém soat thdng qua
—Quy tac

—Thu tuc
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KIEM SOAT HIEU QUA
CONG VIEC

« Pé ra muc tiéu

- Panh gia theo muc do dat muc tiéu

dé ra
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KIEM SOAT THONG QUA
VAN HOA DOANH NGHIEP

« Xay dung hé théng cac gia tri
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MOI QUAN HE GIUA CHIEN LUQC
KDQT VA HE THONG KIEM SOAT

Performance
Strategy Interdependence Ambiguity Cost of Control

Localization Low Low Low
International Moderate Moderate Moderate
Global High High High

Transnational \ery High \ery High \ery High

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

KIEM SOAT VA KHUYEN KHICH

¥ Khuyén khich:

VD: Khuyén khich sang tao thu nghiém
cua Google

Neuon: http://vef.vn/2011-02-22-hoc-tap-cach-sang-tao-cua-intel-google-va-toyota-
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KIEM SOAT VA KHUYEN KHICH

v' Cac phudng phap khuyén khich nhan vién:
- Bay to su tin tudng vao nhan vién

- D€ quyén tu quyét cho nhédn vién v3i mot

cong viéc hoan chinh

Pua ra su thach thuc

Khuyén khich nhan vién tré thanh chuyén gia

trong linh vuc chuyén mon phu hgp
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CAC QUY TRINH

v' Cach thuc cac quy dinh dugc dua ra va cach
thi’c cong viéc dugc thuc hién

= \Juot qua gidi han ciua mot don vi truc
thudc cling nhu la bién gidi cua mot quoc
gia

» C6 thé dugc phat trién & bat c dau trong
hé thdng san xuat kinh doanh toan cau cua

doanh nghiép
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VAN HOA DOANH NGHIEP

Georges de saite marie: Van hoa
doanh nghiép la tébng hop cac gia tri,
cac biéu tuong, huyén thoai, nghi
thirc, cac diéu cam ky, cac quan diém
triet hoc, dao dic tao thanh nén mong
sau xa cua doanh nghiép
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VAN HOA DOANH NGHIEP

Chuyén gia nghién clu cac td chic
Edgar H.Schein: Van hdéa DN (hay van
héa cOng ty) la tdbng hogp nhing quan
niém chung ma cac thanh vién trong cong
ty hoc dudc trong qua trinh giai quyét cac
van de noi bo va xu ly cac van dé moi
truong xung quanh
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VAN HOA DOANH NGHIEP

¥ v Céc gia tri va chudn muc dugc
moi nhan vién trong doanh

nghi€p cung chia sé
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VAN HOA DOANH NGHIEP

¥ v Ngudn hinh thanh:

o Cac nha sang lap va cac vi lanh dao

noi bat
o Van hda dan tdc cua cong ty me
o Lich s phat trién cua doanh nghiép

o Cac quyét dinh dua lai két qua kha

CuuDuongThanCong.com
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VAN HOA DOANH NGHIEP

» Cac nhan t6 cau thanh van hoa DN:

— Triét ly kinh doanh
— Pao dic kinh doanh

—Van hoa doanh nhan

— Cac hinh th{c v3n hod khac (mau ma3
san pham; kién tric doanh nghiép; cac
nghi 18, biéu tugng, kh&u hiéu, &n
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VAN HOA DOANH NGHIEP
> Triéet ly kinh doanh

» Hinh thdc:

< moOt van ban
< mot cdu khau hiéu
< mot bai hat

< nhirng gia tri niém tin trong cac thanh

vién ¢ doanh nghiép
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VAN HOA DOANH NGHIEP
> Triet ly kinh doanh

= NOi dung:
< s’ ménh cua doanh nghiép,
% cac phudng thdc hanh dong
< cac nguyén tac tao ra mot phong cach

Ung xU, giao tiép dac thu cho doanh
nghiéep
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VAN HOA DOANH NGHIEP

> Dao dirc kinh doanh
— Pao duc trong quan tri nguon nhan luc
— Pao duc trong Marketing
— Pao duc trong hoat dong ké toan tai chinh

— Su canh tranh lanh manh cua doanh
nghiép vai dbi thu

‘ — Nhirng dong gop, cong hi€én cua doanh
o nghi€p cho xa hoi —
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VAN HOA DOANH NGHIEP

» Van hoéa doanh nhan
— Nang luc cua doanh nhan
— T6 chat cua doanh nhan
— Pao ddc doanh nhan

— Phong cach doanh nhan
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ThanKk yo
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