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1. Gidi thiéu vé KDQ

1.1. Khdai niém Kinh doanh
“Kinh doanh la nhifng hanh vi ¢6 lién quan dén sdn
xuat, mua bdn hang hod hodc dich vu.”(Collins 2001)
“Kinh doanh la té chirc viéc san xudt, buén bdn, dich vu

nham muc dich sinh loi.” (Tir dién Tiéng Viét, Hoang
Phé)
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1. Gidi thiéu vé KDQ

“Kinh doanh la viéc thuc hién mot, mot so hodc tat ca
cdc cong doan cua qud trinh dau tu, tir san xuat dén
tiéu thu san pham hodc cung tng dich vu trén thi

*))

truong nham muc dich sinh loi”. (Luat Doanh nghiép
Viét Nam 2005)
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1. Gidi thiéu vé KDQT

1.2. Péc diém ciia kinh doanh
Mouc dich chinh cua kinh doanh la sinh loi
Doi tuong cua hoat dong kinh doanh la hang héa va

dich vu

Ib—Ioat dong kinh doanh phuc tap, lién quan téi nhiéu
én


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

/V

— T AR —

1. Gidi thiéu vé KDQT

1.3. Khai ni€ém KDQT
“Kinh doanh quoc té bao gom cdc trao doi duwoc dat

ra va tien hanh vuot qua bién 910’1 quoc gia dé thoa
mdn cdc doi twong ld cd nhdn va cdc toé chirc”

(Czinkota)

“Kinh doanh QT la tat cd nhitng giao dich KD - ca
tw nhdn va chinh phii - ¢6 lién quan dén tir hai quoc
gia tro lén” (J.Daniel)
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1. Gidi thiéu vé KDQT

“Kinh doanh quéc té 1a viec mét doanh nghiép tién
hanh mot hoat dong thuong mai hay dau tu quoc
té. Thuong mai quoc té xuat hién khi mot doanh
nghiép xuat khau hang hoa hogc dich vu cho ngudi
tiéu dung ¢ mot quoc gia khac, con dau tu quoc té
la viéc doanh nghié¢p dau tu nguon luyc vao cac hoat

dong kinh doanh bén ngoai nuéc minh”. (Charles
W. L. Hill).
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1. GiQi thiéu vé KDQT

“Kinh doanh qu(3’c té la viéc thuc hién mét, mét sé hodc
tat ca cdc cong doan ciia qud trinh dau tuw, tir san xuat
dén tiéu thu sdn phcfm hodc cung ung dich vu trén thi
truong quoc té nham muc dich sinh lot”

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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1. Gidi thiéu vé KDQT

Theo Cavusgil (2008), kinh doanh quoc te c6 hai hinh
thtrc pho bién nhat Ia TMQT va dau tu quoc te.

Thuong mai QT bao gom ca thuong mai vé hang hoa
vadich vu

Thuong mai QT co thé 1a: XK, NK dé phuc vu nhu cau
trong nudc hodc mét nude thir ba).
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1. Gidi thiéu vé KDQT

Dau tu qudc té la viéc chuyén tai san sang mot quoc
gia khac hoac thu nhén tai san tir quoc gia khac.
Cac tai san do6 la von, cong nghé¢, nhan sy va ha
tang cho san xuat.

Thuong mai QT la viéc DN dua hang hoa hoac dich
vu vuot qua bién gidi quoc gia

Dau tu QT la viéc doanh nghiép vuot bién gidi quoc
gia dé gitr quyén s& hiru voi tai sdn & nudc ngoai.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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1. Gidi thiéu vé KDQT

Pau tu QT c6 hai hinh thirc chinh:

International portfolio investment (dau tu gian tiép): la
viéc mua c6 phiéu hoic trai phicu ctia cac cong ty nudc
ngoai.

Foreign Direct investment (EDI): 1a viéc - cOng ty dau tu
nguodn luc dé thiét 14p mot co so san xuat & nudc ngoai.
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1. Gidi thiéu vé KDQT

1.4. Pdc diém ciia KDQT
Cé thé cdc bén trong kinh doanh quoc té cé quéc tich
khdc nhau
Trong kinh doanh qu,()”'c te, c6 thé c6 s di chuyén tai
san qua bién gioi quoc gia
Kinh doanh quéc té hoat déng trong méi trirong phirc
tap

—


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

S

.

Z

2.1.

Sw khac biét gilra KDQT va kinh doanh
nOi dia

Riii ro vé sw khdc biét trong vidn hoa (cross-

cultural risk)

La tinh hudng xay ra khi c6 sy hiéu nham vé van
hoda, gay nén xung dot trong nhﬁ:ng gia tri
Rui ro nay xay ra do khac biét vé ngdn ngit, 16i song,

quan diém, tap quan hay ton gido

Hi
C

1eu nham vé van hoa co thé gdy sal lam khi dé ra
hién luoc kinh doanh, ton hai dén quan hé véi

k

hach hang
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~ 2. Suw khac biét gitva KDQT va kinh doanh

nOi dia

2.2.Riii ro quéc gia hodc riii ro
risk/political risk)

La nhiing rdi ro phat sinh do t

truong chinh tri, luat phap va

chinh tri (Country

hay doj trong moi
kinh té cua nudc so

tai, co thé gy anh huong dén kinh doanh hoic loi

nhuan cia doanh nghiép.

Viéc

Ngu%lén nhan: do su can thiép cua chinh phu vao
i¢c kinh doanh cua doanh nghiép hodc nhiing

bién dong trén thi trudong noi dia
VD: nhitng thay doi trong chinh sach tién t§, XNK,

lam phat, khing hoang...
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~ Sw khac biét gitra KDQT va kinh doanh noi
dia

2.3. Riii ro tién té (Currency risks)
LA rui ro phat sinh do su bién dong trong ty gia hoi
doai, do KDQT luén str dung nhiéu loai tién té khac
nhau.
Rui ro vé tién té s& anh hudéng tryc tiép dén gia thanh
va loi nhuén cua doanh nghié¢p


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

/ ‘\\ p—
~ Suw khac biét gitra KDQT va kinh doanh noOi
dia

2.4. Riii ro thwong mai (Commercial risks)

La rui ro do doanh nghiép sai 1am trong dua ra
chién lugc, chién thuat hay quy trinh kinh doanh

Doanh nghiép c6 thé sai lam khi chon d6i tac, thoi
diém hay gia ca kinh doanh.

Héu qua cua nhirng sai lam nay cé thé nghlem
trong hon nhiéu khi & thi trudng nuéc ngoai.
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3. Muc dich tham gia KDQT

3.1. Tdng doanh sé bdn hang
Do mo rong thi truong
Do tang lol nhuan nho quy mé
Cong ty tal cac nudc 1on hoat dong ¢ nudc ngoai dé tim
kiem co hol
Cong ty tal cac nudc nho can mé rong dia ban hoat
dong


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3. Muc dich tham gia KDQT

3.2. Tiép cdn nguon luc nuéc ngoai
Cac nguon lyc bao gobm: cdng nghé, von, lao dong, tai
nguyén...
Nguon lyc nudce ngoai co thé ré hon
Khan hiém nguén luc trong nuéc
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3. Muc dich tham gia KDQT

3.3. Pa dang héa nguén cung cép va thi truong
Do chu kjf kinh doanh tal cac quéc gia khac nhau nén

viéc m6 rong KD ra nudc ngoai sé€ giup cong ty tranh
nhitng bién dong bat lol trén thi tru:o’ng

Tranh viéc bi 1€ thudc vao mot nguon cung cép
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3. Muc dich tham gia KDQT

3.4. Gidgm thiéu nguy co canh tranh
“Tan cong la cach phong thu tot nhat”
Dia ban hoat dong r@qg s€ lam tang strc canh tranh cda
doanh nghiép trudc dol thu.
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3. Lich str phat trieén KDQT

3.1. Swra doi cia KDQT

TMQT xuat hién lan dau tién tur nhu:ng ndm 2000 trudc CN,
khi cac bo lac Bac Phi doi cha 13, vai voc lay huong lidu va
dau 6 liu

Ndam 500 Tr.CN cac thu’ong nhan Trung Quoéc da XK to lya,
ngoc thach sang An do6 va chau Au

Thanh cong trong TMQT 1a khéi dau cho thanh céng vé
quan su (nhu Hy lap, La mad...) va quan sy tré thanh cho dya
vitng chiac cho TMQT phét trién.
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3. Lich str phat trieén KDQT
3.2. KDOT trwéc thé ky XVIII

Thoi Trung co Italy tré thanh trung tam KDQT nho vi
tri 1a diém giao nhau gitta cac tuyén dudng thuong mai
noi Trung quoc va chau Au.

Nhiéu tuyén duong thuong mai quan trong da duogc
thiét 1ap tir thoi gian nay
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3. Lich str phat trieén KDQT

Nam 1453, cac tuyén duong thuong mai nay bi gian
doan do Tho nhi ky chiém Istanbul, gianh quyén
kiém soat Trung Pong.

Nhirng tuyén duong méi dén Trung quoc va An do
mo ra nho cudc tham hiém vong qua Mii Hao
vong ctia Vasco de Gama (1498), va chuyén di vong
quanh thé giéi cia Magellan (1519 -1522).
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3. Lich str phat trieén KDQT

Christopher Columbus trong khi tim duong sang
An d6 da tim ra chau My, mo ra mét ving thudc
dia mé61 cho cac nudc chau Au, tir d6 mé ra cac
tuyén duong thuong mai moi.

Cac nudc chau My cung cap nguyén vat liéu, kim
loai quy, ngii coc dé doi lay tra, hang héa cong
nghiép... tir chau Au.
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3. Lich str phat trieén KDQT

3.3. KDQT tir thé ky XVII dén truwéc Chién tranh
thé giéi I

Sy ra doi cia CNTB va CNDQ da mé duong cho
FDI va MNCs phat trién.

Cac nuéc dé quoc nhu Anh, Phap, Ha lan, Tay Ban
Nha, B6 dao nha... 4@ mé rong KD sang cac nudc
thuoc dia & chau A, chau My va chau Phi, bang viéc
thanh 13p cac cong ty nhu: Dutch East India Co.
(1600), British East India Co.(1602), Hudson’s Bay
Co.(1670)...
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3. Lich str phat trieén KDQT

Thé ky XIX, su ra doi cua dong co hoi nudc, mo
rong mang ludi xe Itra da lam giam chi phi van tai,
m¢& dudng cho viée ra doi cac cong ty 16n, khuyén
khich phat trién FDI.

Cac cong ty 16n nhu Unilever, Ericsson, Royal
Dutch/Shell bat dau m& cac chi nhanh & chau A,
chiau My, chau Au..., dan tré thanh cdc MNCs.
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3. Lich str phat trieén KDQT

3.4. KDQT tir sau Chién tranh Thé giéi II
Pay 1a thoi ky KDQT phat trién manh mé nhat tur
trudc dén nay.
TMQT tdang trudng lién tuc. Nam 1950, kim ngach
TMQT dat khoang 53 ty USD, nim 1996 di 1én dén
hon 5.100 ty USD. Pén nim 2009, TMQT hang héa
dat 24.500 ty USD, dich vu dat 6400 ty.
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3. Lich str phat trieén KDQT

FDI ciing phat triécn manh mé. Nim 1967, tong tri
gia FDI dat hon 112 ty USD, nhung dén nim 1980
da ting gap hon 4 1an, nim 1990 lai ting gap 3 lan
nua.

Tuy nhién, tir nam 2001 FDI suy gidm manh, tu
1.387.953,2 tr. USD nidm 2000 xudng con 817.573,9
tr. USD ndam 2001. Nam 2002, FDI dat 678 750,2 tr.
USD, nam 2003 chi con 559 575,5 tr. USD.

FDI dat $1.2 nghin ty vao nam 2010
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WORLD
INVESTMENT 1 INVESTING IN A LOW-CARBON ECONOMY

REPORT 2.

World total

2m .................................................................. - S ——— = e ) = = = =

Billions of dollars

Detalls for 2009:

< Developed: $566 billion, 44% decline < Developing: $478 billion, 24% decline

< Transition (South-East Europe and the O Africa: $59 billion, 19% decline

ds): 70 billion, 43% decline < LAC: $117 billion, 36% decline
< South, East, and South-East Asla: $233 billion, 17% decline
< West Asia: $68 billion, 24% decline

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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3. Lich str phat trieén KDQT

3.5. Tinh hinh phat trién KDQT theo viing
3.5.1. Hoa ky
Sau Chién tranh TG II, Hoa ky chiém vi tri thong
soai ca ve TMQT va FDI.
Cac cong ty Hoa ky nhu GM, Chrysler, Ford, GE,

US Steel, Boeing, Mc. Donnell Douglas chiém Vi
tri doc ton trén thi truong thé giol

Cho dén cubi thap ky 60 cua thé ky XX, 70/100
cong ty I6n nhat the gidi la cia Hoa ky

Tt thap ky 70 dén nay, KDQT cua My van tang veé
luong, nhung gidm dan veé ty trong.
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3. Lich str phat trieén KDQT

3.5.2. Tdy Au va Nhdt bdn
Thap ky 6o danh dau su hdi sinh cta nén kinh té tai chau
Au va Nhat.
Cac cong ty cua cac nudc nay bat dau mé rong dia ban hoat
dong ra nudc ngoai.
Nissan Motor m¢ van phong tai Los Angeles ndm 1960, xay
dung nha may tal Mexico nam 1961.
Deusch Bank AG m¢ rong tir 345 chi nhanh ndm 1957 1én
1100 Ndm 1970.
Vai tro ciia chdu Au va Nhét ban ngay cang quan trong hon
trén thuong truong quoc té
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3. Lich str phat trieén KDQT

3.5.3. Khu viec P6ng Nam A

La khu vyc cong nghiép hoa nang dong nhat, dat
duoc nhiéu két qua dang ké.

Cac nuoc NICs nhu Han quoc, Pai loan, Singapore,
Hongkong duoc coi la “Four Asian Tlgers

Sau con soc do cudc <hun hoang tai chinh chau A,
cac nudéc Pong Nam A di hoi phuc, khang dinh vi
tri trén thuong truong QT.

Hién nay, cac nuéc BRICS dang tr¢ thanh trung diém cta
phat trién
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3. Lich str phat trieén KDQT

3.6. Kinh doanh quéc té & Viét Nam
Trudc the ky XIX, TMQT & VN kém phat trién do chinh
sach “Bé quan toa cang” cia nha nudc phong kién.
KDQT chi thuc su phat sinh vao thoi ky Phap thudc.

VN xuat khau cac mit he‘lng nhu gao, cao su, than, kém,
ximdng... sang Phap va cac nudc lan can va NK hang cong
nghlep tir Phap, Trung Quoc, Nhat Ban

VN tiép nhan dau tu nuéc ngoai chu yéu tir Phap, dé xay
dyng nha may, don dién, ham mo..
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3. Lich str phat trieén KDQT

Giai doan 1954 -1975: VN dang chién tranh, lai bi
chia 1am 2 mién:

Mién Bic theo duong 16i XHCN, chu yéu buén ban
v6i cac nude XHCN, KDQT kém phat trién

Mién Nam theo du’ong 16i TBCN, KDQT phat trién
manh m¢, chu yéu véi My, Phap, Nhat ban va cac
nudc lan can.

Twr 1975 - 1991: Pat nudc thong nhat, nhung do co
che bao cap, nén kinh té va KDQT déu kém phat
trien.
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3. Lich str phat trieén KDQT

Giai doan tir 1991 dén nay: hoat dong kinh doanh quoc té
cua Viét Nam that sy khéi sac.

Nam 1990, KN XK cua Viét Nam dat 2,404 ty USD. Nam
2003 di ting 1én dén 19,87 ty USD, gap 8 lan nidm 1990.
Ndm 1991, VN chi c6 mot lién doanh v6i nudc ngoai
(VietSoPetro). 12/2003, d3 cé 66 nudc va lanh tho, voi 7884
dy an, tri gia trén 40,42 ty USD dugc cap phép dau tu vao
Viét Nam.

Viét Nam vuon 1én thanh cuong quoc XK trong nhiéu linh
vuc nhu gao, ca phé, ho tiéu, thuy hai san....
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4. Nguyén nhan phat trien KDQT trong
thol gian gan day
4.1. Su phat trién nhanh chéng cia KHCN

Nho CN moi, nang suat lao dong ting nhanh,
lugng hang héa SX ra nhiéu hon.

=

Giao thong van tai phat trien giup két noi cAc mién
khac nhau trén thé gi¢i nhanh hon.

Coéng ngh¢ thong tin phat trién (Telex
Fax,Internet...) glup lién lac gifta cac viing va kiém
soat hoat dong cdac cong ty con tu xa.

Chi phi van tai va cdng nghé déu ré hon.
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4. Nguyén nhan phat trien KDQT trong
thol gian gan day
4.2. Gidm bot cdc bién phap kiem sodt su di chuyén

qua bién giéi quic gia

Cac thu tuc XNC, thué quan don gian hon nén hang
hoa, thu:cmg nhan dé dang tham nhap thi truong nude
ngoai

Nhirng kiém soat v6i nguon von dau tu, chuyén loi
nhuan... ra nudc ngoai cling dugc ndi rong hon
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4. Nguyén nhan phat trien KDQT trong
tho’l gian gan day

=

4.3. Pwoc sw tro giup cia cdc thoa thudn giita cdc
chinh phi va cdac Hiép hoi KD
Su ra doi ctia cac khoi lién két kinh té, lién minh
thué quan, khoi thi truong chung... di tao dicu
kién thuan loi cho KDQT trong pham vi cac khoi
nay.
C4c thoa thuan khac vé ngan hang, Buu chinh vién
théng, van tai... cling tao diéu kién thuan lgi cho
KDQT.
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~ 4. Nguyén nhan phat trién KDQT trong
thol gian gan day
4.4. Tdng cwong canh tranh trén phgm vi toan

cdu
Do tién trinh toan cau hoa, doanh nghiép phai
canh tranh trén thi truong ndi dia nhu ¢ thi truong
nudc ngoai.
San ph:flm moi 6 1 quoc gia nhanh chéng tré thanh
sdn pham toan cau.
Strc ép cua toan cau hoa budc doanh nghiép phai
mé rong pham vi va dia ban kinh doanh


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

e T et
.

>

4. Nguyén nhan phat trien KDQT trong
tho’l gian gan day
4.5. Nhirng thay d6i vé chinh tri va XH

Nhitng bién dong chinh tri trong thoi gian gan day

da cho ra doi nhiéu qudc gia méi — kinh doanh noi

dia da chuyén thanh KDQT.

Tinh hinh chinh trij cai thién da gép phan giam nhe

nhirng ky thi v6i hang héa va doanh nghiép nudc

ngoail.

Su phat trién ctia cac hé thong truyén thong dai
chung nhu MTV, HBO... da tuyén truyén thoi quen
tiéu dung hang héa ngoai qudc cho ngudi dan ¢
khap moi noi.

/V
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5.Chu thé hoat ddng KDQT

5.1. Cdc cong ty ngi dia (Domestic companies)

La nhitng cong ty ding ky kinh doanh tai mot quoc
gia, ky HD XNK hoac h0’p tac dau tu thong qua
mot doi tadc nudc ngoai

5.1.1. Céng ty tw nhdan
La nhitng cong ty do cac ca nhan déng gép von dé
thanh lap

5.1.2. Cong ty nha nuoc
La nhitng cong ty do Nha nuéc gép von thanh lap.
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5. Chll thé hoat dong KDQT
5.2. Multinational corporation (MNC)

La doanh nghiép tham gia vao KDQT va s¢ hitu
hoac l<1em soat nhirng hoat dong gia tang gia tri tai
tir hai quoc gia trd lén.

Tju:o’ng mua NVL tai 156 quoc gla nay, san xuat tai
nhiéu nuédc, dé ban sang cac quoc gia khac.

Thuong phoi hop hoat dong tur headquater office,
nhung cho phép cac chi nhanh mot s6 quyén ty
quyét nhat dinh
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5. Chll thé hoat dong KDQT

5.3. Multinational enterprise (MNE)
Néu cac cong ty 16n khong duoc t6 chie thanh tap
doan (corporation) s€ dugc goi la MNE (Lloyd’s of
London)
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5. Chll thé hoat dong KDQT

5.4. Multidomestic corporation

La tap hop nhitng chi nhanh hoat dong tuong doi doc lap,
moi chi nhdnh tap trung vao mot thi tru’(mg noi dia nhat
dinh, dugc tu do quyet dinh trong viéc san xuat, marketing,
cdng nghé... dé dap tng tot nhat nhu cau khéch hang tai thi
truong do.

Thuong dung khi tap doan kinh doanh tai cac dia ban qua
khac biét, loi thé quy mé nho, chi phi hen két cao.

Cac chi nhanh s& dugc giao nhiéu quyén tu quyét hon.


http://cuuduongthancong.com?src=pdf
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5. Chll thé hoat dong KDQT

5.5. Global corporation
La cong ty c6 quan diém coi thé gigi 1a mot thi
truong thong nhat va c6 ging tao ra nhitng sin
pham va dich vu chuan, cé thé dap tng nhu cau
trén toan thé gioi.
Vi can to chirc hoat dong thong nhat nén phan 16n
quyen quyét dinh do céng ty me nam giit
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5. Chll thé hoat dong KDQT

5.6. Transnational corporation (Tdp doan xuyén
quéc gia)
La nhirng tap doan muodn két hop loi ich cta hiéu
qua kinh doanh toan cau véi sy thuan loi cta tung
quoc gia.
Ap dung 2 mo hinh t6 chirc song song: tap trung
hoa trong nhiing linh vuc can quy md tdan cau va
phan quyén tai cac linh vuc lién quan dén ting thi
truong ndi dia.
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