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MUC TIEU:

= Ban chat cua hoat dong Quan tri ngudn
nhan luc

BS6 phan Quan tri nguén nhéan luc

Cac chuc nang cua Quan tri nguon nhan luc
Cac vai tro cua QTNNL

Nhirng thach thic dbi véi quan tri ngudn
nhan luc
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KHAI NIEM VE QTNNL

# QTNNL la ch’c ndng td chi’c gdbm cac
hoat dong nham giup cho doanh nghiép
giai quyét mot cach hiéu qua mai quan
hé véi can by, nhan vién cua minh trong
cac giai doan khac nhau cua qua trinh
tuyén dung.

# QTNNL bao gobm cac hoat dong dudc
thiét ké dé cung cép va diéu phdi cac
ngudn luc con ngudi cia mot td churc.
(Noe, Hollenbeck, Gerhart, Wright (2003): Human Resource

Management: Gaining A Competitive Advantage, 4t Ed.
McGraw-Hill Trwin.
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MUC TIEU CUA QTNNL:

= Giup cho t6 chiric dat dudgc cdc muc tiéu

= SO dung cac k§y nang va kha nang cua luc
lugng lao dong mot cach cé hiéu qua

@ Cung cap cho td chiic ngudn nhén luc dudc
dao tao tét va cé dong luc lam viéc

= Tang su thda man cula nhér] vién doi véi
cong viéc va nhu cau tu khang dinh

< Dam bao viéc tuan thu luat phap va dao
durc vé sir dung lao dong
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CAC HOAT PONG CUA QTNNL

= Cac hoat dong tién tuyén dung

> Hoach dinh nguon nhan luc
MOt hoat d6ng nham gilp cac nha quan tri
du bao va lap ké hoach dap Ung su thay doi
vé nhu ciu tuyén dung, cat giam va s
dung luc lugng lao déng cua minh.

> Phan tich cong viéc
Mot quy trinh dugc t6 chiic mot céch hé
théng nham thu thap, phén tich va toé chic
thdng tin vé cac cdng viéc cu thé cia doanh
nghiép
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CAC HOAT PONG CUA QTNNL

= Cac hoat dong tuyén dung
> Tuyén md
Hoat dong xac dinh va thu hat cac ing vién
tiém ndng cho cac vi tri cong viéc cu thé.

> Tuyén chon

Hoat dong trong dé cong ty danh gia va lua
chon nhan su tir cac Ung vién xin viéc.
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CAC HOAT PONG CUA QTNNL

= Cac hoat dong hau tuyén dung

> Dao tao va phat trién
Cac hoat dong dudc hoach dinh nham giup cho
nhan vién hoc héi nhitng kinh nghiép dé thuc
hién cong viéc hién tai hoac tudng lai mot cach
hiéu qua

> Danh gia thanh tich
Qua trinh do ludng mc d6 hoan thanh cong
viéc clia nhan vién va phan hoi cho nhan vién

> Pai ngo
Bao gom tién luong va phuc Igi ma nguGi lao
dong nhan dugc tir cong ty
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CAC HOAT PONG CUA QTNNL & LTCT

Cac hoat dong QTNNL ———

. R Ket qua dinh  cac k&t qua dinh the

Céc h.ddng tién tuyén dung huéng c& nhan  ugng (tqc")’ == Lgi thé rc]anh
Hoach dinh NNL tran
Phan tich cong viéc

Céc h.ddng tuyén dung

Tuyén md
Tuyén chon

eNang luc
*Pbong luc eSan lugng
*Thai dé lién Giif ngudi m

+CHI PHi THAP
*KHAC BIET

Céc h.ddng hau tuyén dung I on

eDao tao va Phat trién
eDanh gia thanh tich
eHé thong dai ngo
eCac ch/trinh cai thién
thanh tich

Cac h.dong bi a/huéng bdi
cac nhan to bén ngoai

quan dén eTuan thu PL
cong viéc eHinh anh ct

«Cong bang nai lam viéc
«Cong doan
eAn toan lao dong
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Ai chiu trach nhiém doi véi cac hoat
dong quan tri nguon nhan luc?

Vai tro cua BP Nhan Vai tro cua quan tri

su: vién (line managers):
= Thiét |ap cac quy trinh = Phong van cac 'ng vién
nhan sy + Hudn luyén, dao tao tai
= Phat trién/lua chon cho cho nhan vién
phuong phap QLNNL & Trién khai danh gia va
= Giam sat/danh gia cac phan hoi thanh tich nhan
hoat dong cac hoat vién

q

df)ngNQU\LNL , ‘ D& xuét tdng ludng
= Tu van/ho trg cac nha Thuc hién quy trinh ky
quan tri ve cac van de luat
nhan sy = Diéu tra tai nan
= Giai quyét cac khiéu nai
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Phan dinh trach nhiém déi véi hoat dong
QTNNL

= BO phan nhan su = Cac nha quan tri

- Phét trién nhitng k§ thuét - Ty véan cho bd phan nhan su
Fhoné; van hiéu qua va dung vé thong bdo tuyén dung
uat din - Dua ra quyét dinh vé viéc cé

- Hudn luyén cac nha quan tri Ehong van chung cudc hay
trong viec thuc hién phong héng
vén tuyén dung - Tham gia vao chuong trinh

- Thuc hién phdng van va thi huan luyén vé ky nang
tuyen phong van

= Tuyen chon 3 Ung vién tét - Thuc hién phong van chung
nhat dé cac nha quan tri cudc va tuyén dung Ung vién
phong van chung cudc vao nhirng vi tri cong viéc

- Xac minh phd hop

- Thuc hién phéng vé&n chung - Xac minh thong tin vé (ng
cudc va tu?/]en dung (rng vién
vién vao nhitng vi tri cong - Phan hdi cho b6 phan nhan
viéc nhat dinh suve quyét dinh tuyén dung

hodc tur chGi
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Phan bé thdi gian cho cac hoat dong
QTNNL

baingd
Khac 14%

23%
Tuan tha Phuc loi
phap luat 14%
4% \{/\/
Hé théng
thong tin
nhan sw
6% Tuyén dung
Tinh lwong 12%
7%

Hanh chinh Pao tao

téng hop 12%
8%
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CAC VAI TRO CUA QTNNL

= Vai tro hanh chinh
> Cég tha tuc hanh chinh nhu tinh lugng, bao
hiém, phuc Igi cho ngudi lao dong
= Vai tro ho trd ngudi lao dong
> Gilp nhan vién quan ly khing hoang
> Giai dap cac thdc mac, khi€u nai cia nhan vién
= Vai tro tac nghiép

> Xay dung va trién khai cac chuong trinh va
chinh sach nguén nhan luc - tuyén dung, dao
tao va cac hoat déng khac
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CAC VAI TRO CUA QTNNL

= Vai tro chién Iugc
> Tap trung va phat trién cac chudng trinh nham
nang cao hiéu qua hoat ddng cla té chic
> Gan két ngudn nhan luc vao hoach dinh chién
lugc ngay tu dau
> Tham gia vao viéc ra cac quyét dinh lién quan
dén sap nhap, mua lai va cat giam quy mo

> Thiét k& lai td chic va cac quy trinh céng viéc

> Tinh toan va luu trir cac két qua tai chinh cua
hoat dong nhan su
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NGHE NGHIEP VA NANG LUC
QUAN TRI NGUON NHAN LUC
= Chuyén gia nhan su téng hop
> Ngudi cé trach nhiém thuc hién cac hoat
dong QTNNL khac nhau
= Chuyén vién nhan su

> Ngugi c6 kién thic va chuyén mon rat
sau vé mot vai linh vuc (hitu han) cua
quan tri nhan su
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Nang luc QTNNL quan trong

> Kién thirc vé linh vuc kinh doanh va té
chirc
> Kha nang anh hudng va quan ly thay doi

> Kién thic va k§y nang cu thé vé quan tri
nhan su
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