Hoach dinh nguén
nhan lwc

HR Planning

Khai niém, muc tiéu va
vai tro cia HDNNL
(i)

Khai niém hoach dinh

@ Hoach dinh nguén nhan Iwc la qua trinh
dw bao nhu cau NNL va kha n&ng cung
cép clia doanh nghiép, xac dinh mirc do
thiéu hut v& ngudn nhan lyc, va dwa ra
céac ké hoach hanh dong nham dap (ng
nhirng nhu cau d6 .
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Muc tiéu ciia HDNNL:

@Dung ngui (right people): vé s6 luvong,
chat lvgng va ching loai

@bung viéc (right job): tai cac vi tri thich
hop

@ Dung luc (right time)

Vai tro clia hoach dinh NNL

o S dung c6 hiéu qua va hiéu suét yéu td
con nguoi

@Nhan vién thod man hon va dwoc phat
trién tét hon

oDap &ng cac yéu cau phap ly vé st dung
lao dong

Quy trinh hoach dinh NNL
(ii)
1. BPanh gid méi trwedng bén trong va bén
ngoai
2. Dy b&o nhu cau vé& NNL trong twong lai
3. Xac dinh kha nang cung NNL trong
twong lai
4. Xac dinh thiéu hut nhan sw (phan tich
GAP)
5. Phat trién ké& hoach hanh dong
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#1: Phan tich mai trwong
Environmental Scanning

@ Muc dich: xac dinh va dw bao van dé
problems), de doa (threats) va co hdi
opportunities) d6i vé&i nhan sy

@ Mai trwdng bén ngoai

* Phan tich canh tranh

+ Thij trwong lao ddng: sb lwong, chiing loai

« Céc quy dinh cla phap luat lién quan dén viéc si dung

lao dong

@ Mbi trwdng ndi bo

+ Chién luoc

« Coéng nghé

+ V&n hoa t6 chirc

#2: Duw bao nhu cau NNL

Doanh nghiép can bao nhiéu nguoi véi cac
ky nang va nang lwc gi dé thuc hién cac
muc tiéu ctia DN trong thoi gian t&i?

@ Cac phwong phap:

» Cac phwong phap dinh tinh
» Cac phwong phap dinh lvgng
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Dw bao nhu cadu NNL:Phwong phap dinh tinh

(judgmentaly-based method)

@ Dya trén phan doan

@ Ap dung:

+ Doanh nghiép vira va nhd

* Nhirng b phan ngudi méilam vé& hoach dinh NNL
+ Khi méi trworng ludn ludn bién dong

@ Phuong phap:
» Danh gia cla cac nha quan tri (managerial
estimates)

. Tw duwéilén
. Tw trén xudng
« Ky thuat Delphi

Du bao nhu cdu NNL:Phwong phép dinh lwong
(mathematically based methods):

» Phan tich day sé thdi gian
= Phan tich héi quy:

quan hé gilra nhan sy va doanh sd, san lwong...
= Nang suét: N=W/P

Ap dung:

#3: Xac dinh kha nang cung NNL:

kha nang cung ndi bo

@D liéu ky nang (Skills inventory)
o D liéu k¥ nang quan ly (management

inventory)
o Dy bao nhirng thay déi vé nhan sw

jer)
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=
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Céc yéu td cua dir liéu ky nang

& DU liéu vé qua khir clia nhan vién
» Tén vamo ta ngén gon cac vi tri trwéc day
. KY nér]g quan trong can co hoac hoc dwgc khi d@m nhiém céng
viéc nay
« Hoc van
= Cac dy an dac biét da hoan thanh
o DU liéu vé tinh trang ky nang hién tai
= Nhén manh cac k§y nang lién quan
= Ty danh gia vé nang lwc, ky nang, bién phap cai thién
= Danh gia cla cép trén vé nang lyc, k¥ nang...
@ DU liéu twong lai
= Muc tiéu nghé nghiép (1 >3 nam): vi tri, cong viéc
« Danh gia cta cép trén v& cach thirc dé thwe hiénn muc tiéu
» Céc khoa huén luyén va phat trién

#3: Xac dinh kha nang cung NNL:
kha nang bén ngoai

@Lao dong cé ky nang

o Lao dong phé théng

Phan tich thiéu hut

GAP analysis
oSp sanh gitra nhu cau va kha nang cung
cap
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#4 Phat trién ké hoach hanh déng

Ké& hoach hanh déng: Thiéu hut nhan vién
® Thiéu sb lwgng it: Téng ca lam viéc

® Thiéu ky nang quan trong: dao tao va dé bat
® Tuyén dung

Ké hoach hanh déng: Piéu kién dw thira
Gian the (layoff): nghi tam thoi

Giam gio lam viéc (work sharing)

Sa thdi/chdm dit HDLD (termination)

Cho nghi hvu som

vé huu tw nguyén

Thuyén chuyén
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