Chuaong 2

PONG LUC LAM VIEC CUA
NGUOT LAO PONG

LOATH

Ngé Quy Nham — BH Ngoai Thwong

#1: bong co la gi?

® bdng luc (Motivation): su san sang su dung no
lu'’c cao de thuc hién cac muc tiéu cua toé
chirc, no6 bj anh hudng bdi kha nang thod mén
nhu’ng nhu cdu ca nhan

® Phan biét dong luc va viéc bi de doa hodc cdm db

® Dong luc va hiéu qua
= Lam viéc tich cuc (no luc cao)
= Duy tri nod luc lam viéc
= DPinh hudng vao thuc hién cac muc tiéu quan trong

P=MxAxO
P: performance - két qua, thanh tich;
M: Motivation - Bong co

A: Ability — Nang luc : cac ky néng, cong nghé, hiéu biét vé cong
viéc
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Mo hinh téng quat vé su’ thoa méan

nhu cau
Nhu Tim | | Npu Giam
chwa [[| Cang co/né hl‘ h L dwoc sw
thoa | 1| thang [ = - an thoa cang
m3n 3 vi e thang

m Cac nhu cu chua thod mén sé thic day
hanh dong

m S dung nhu ciu dé dong vién
— Nhan dang nhu cau
— Tao cd hdi dé thoa man nhu ciu

CAC LY THUYET NOI DUNG VA LY
THUYET QUA TRINH VE PONG CO

m Cac ly thuyét noi dung
— gidi thich tai sao con ngudi cé cac nhu
cau khac nhau & cac thdi diém khac nhau

m Cac ly thuyét qua trinh
—mo ta qua trinh ma nhd do cac nhu cau
dugc bién ddi thanh hanh vi
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‘ Ly thuyét vé thap nhu cau

Thap nhu cau

Tukhang [ w Cac nhy cau ¢ bac thap hon phai dugc
dinh thoa man trudc khi con ngudi dugc

khuyen kh|ch
Ty trong = Nhu cau n6i trdi nhat tai mot thdi diém

s& tao dong cd manh mé nhat dé thuc
hién muc tieu

» Khi m6t nhu cau dugc thoa man, thi
no khong con la yéu to tao ra dong luc

= Nha quan ly can phai xac dinh va tao
cd hoi thda man mot cach hdla ly nhat
nhu cau ndi troi dé tao dong luc cho
ngudi lao dong.

An toan

| THUYET ERG

Thap nhu ciu Thuyét
ERG

g m M0 hinh cua Alderfer
S ¢ 3 nhém nhu cau

Phat trién o oo
m BO sung qua trinh
that vong theo trinh
5 hoi m tu’ vao mo hinh cuta
Maslow

Ton tai
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 Cac ly thuyét néi dung

Ly thuyét vé Thuyét Thuyét Thuyét nhu cau
B cap nhu cau ERG Duy tri—Dong vien Hoc hoi cua
> McClelland’s
Tw khang ) Nhu ciu vé
dinh Phat trién Cac nhan to s hoan thién
Growth déng vien % "
Motivators Nhu cau vé
Quyeén lwe

Nhu cau lién két

Quan hé
Relatedness

Cac nhan t6
duy tri

Hygiene's

Ton tai
Existence

Thuyét duy tri-dong vién (r.Herzberg)

Nhiing yéu t6 tao ra dong co lam viéc trai ngugc vai yéu to triét tieu

Nhifng nhan t6 dan dén sy Nhirng nhan t6 dan dén su

thoa man trong cong viéc bat man
e Thanh dat e Su’ giam sat
e Dugc cong nhan e Chinh sach cta cong ty
* Ban than cong viéc «Diéu kién lam viéc
e Trach nhiém « Tién Iuong

* Su' tién bd

N =  Quan hé vai dong nghiép
e Cd hoi phat trién

* Quan hé vdi cap duGi
¢ Dia vi
« An toan/céng viéc dn dinh

&
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ThUYé't X va thI.IYé't Y (D.McGregor)

Thuyét X

Thuysty

e Ban chat cua cong nhan la
lugi nhac khong thich cong viéc,
va tron tranh néu co thé.

o Qﬁng nhan phai bi cuGng ché,
kiém soat hoac de doa ky luat
dé dat dugc muc tiéu.

e CONg nhan khong mudn dam
nhan trach nhiém va tréng chd
vao su chi dan

e Hau hét cong nhan déu dat su
an toan Ién trén hét va khong
co tham vong trong cong Viéc

e CONg nhan coi lam viéc la
dudng nhién, gibng nhu vui
chai, giai tri.

e COng nhan s& tuy t6 chdc va
ki€ém soat cong viéc néu ho cam
két thuc hién muc tiéu.

e CONg nhan binh thuGng sé
chap nhan va tham chi tim kiém
trach nhiém

e Hau hét moi ngudi déu co kha
nang ra quyét dinh ch& khéng
phai chi c6 nha quan tri.

... Cay gay va cu ca rot

... Lay con ngu@i lam trung tam

Ly thuyeét thiét 1ap muc tiéu

Thuyét thiét Iap muc tiéu(Goal-setting theory):
» Cac muc tiéu cu thé sé lam ting thanh tich
> Cac muc tiéu kho (thach thirc), khi duge chap nhan,
sé€ dan dén thanh tich cao hon muc tiéu dé
... khuyén khich tham gia thiét Iap muc tiéu

Luu y: thong tin phan hoi

CuuDuongThanCong.com

https://fb.com/tailieudientucntt



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Thuyeét thiet Iap muc tiéu (Goal-setting
theory)

Cao

S
b= Vung d6 khé
< Muc tiéu
. Téi wu
<
l—
Thép Vira phai Thach thire B4t kha thi

Moderate Challenging Impossible
D6 khd cliia muc tiéu

| LY THUYET VE SU CONG BANG

Phan thuéng ca nhan

Phan thudng clia ngudi khac
Dong gop ca nhan H Dong gdép ngudi khac

Khi thiy bat cong, nhan vién cé thé:

1.| Giam dau vao (déng gop) cua chinh minh

2.| Tang dau ra (phan nhan dugc) cua chinh minh
3.| P& méc tinh hudng gay ra su khéng céng bang

(théi viéc, khong hgp tac véi nguGi dugc phan
thuéng cao han)
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Thuyét Ky vong

No

luc ca @

nhan

Thanh
tich ca
nhan

(Expectation theory, Victor Vroom)

» mirc d6 hap dan cua két qua dé ddi véi anh ta

Phan
thudng
cua to

chirc

...M6t ngudi hanh dong theo mét cach thiic va nd luc nhat dinh vi:

« ky vong la hanh dong d6 sé& dan dén mot két qua nhét dinh

O

A: quan hé gitra nd luc va thanh tich
B: Quan hé gilra thanh tich va phan thudng
C: Mirc d6 hap dan clia phan thudng

Muc
tiéu ca
nhan

Pé ap dung thuyét nay, nha quan
tri can...

m Hi€u rd nhan thirc cla nhan vién vé phan
thudng ma ho nhan dudc

= Hiéu rd mlc do hap dan cla phan thudng
ddi v&i nhan vién

m Nhan vién vién hiéu rd ho can phai lam gi
dé dat dudc phan thudng do (tiéu chi, pp
danh gid)

» Dam bao rang nhéan vién cd thé dat dugc
thanh tich dat ra
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MO hinh tong quat vé dong vién

Pinh huéng
So sanh
thiét ké cong bang
cong viéc

thanh tuu
cao

thiét ké
cong viéc

N8 luc Thanh Phan
ca nhan tich ca thudng cia
nhan td chirc

Hé thong
danh gia
khach
quan

Nhu cau
cha dao

Cac muc tiéu
dinh hudng
hanh vi

3. Cac cong cu dé dong vién nhan
vién
e Cac van dé gan vdi dong vién
e BOng vién luc lugng da dang
e Gid giac lam viéc linh hoat
e Chia sé cong viéc
e Tra luong theo két qua cong viéc
e Chuong trinh sé hitu c6 phén
 PANng vién nhan vién véi murc lucng t6i thi€u
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Nhirng bién phap dong vién nhan vién:

Thira nhan su khac biét ca nhan

S dung dung ngudi dung viéc

SU dung muc tiéu

Pam bao cac muc tiéu kha thi

Cac phan thudng phai phu hgp véi ca nhan
KEt nGi cac phan thudng vai két qua cong viéc
Xem xét sy cong bang ctia hé théng

Pung quén tién cling la cong cu dong vién

®NO U AW
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