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Gi®i thiéu vé mon hoc

Quan tri Nguon nhan luc

» Chuong 1: Téng quan vé quan tri NNL

» Chu'eng 2: Quan tri NNL chién Iuvgc va hoach
dinh ngudn nhan lyc

» Chu'dng 3: Phan tich va thiét ké cong viéc

» Chuw'ong 4: Tuyén dung

» Chuang 5: Pao tao va phat trién ngudn nhan
lwrc

» Chuong 6: Quan tri thanh tich

» Chudng 7: Quan tri hé thong dai ngd
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Tai lieu tham khao

» Slide bai giang

» Nguyén Hiru Than, Quan tri nhan sw, NXB Lao
déng xa héi, 2007.

» Nguyén Van Diém & Nguyén Ngoc Quan,
Quan tri nhan lwc, NXB DH Kinh té Qudc dan,
2007

» Tran Kim Dung, Quan tri nguén nhan lwc, NXB
Thong ké, 2006

» Human resource management (10t edition
2008, John M. Ivancevich, McGraw-Hill Irwin.
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Piem thanh phan

» Diém chuyén can: 10% (Piém danh 5 budi)
» Diém gitra ky: 30% (thi trac nghiém)
» Piém cudi ky: 60% (Thi trac nghiém)
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Chuaong 1:

TONG QUAN VE QUAN
TRI NGUON NHAN LUC

Lé Thi Thao

Dai hoc Ngoai Thuong

Tel: (04)8356805 (Ex: 525)
Email:thaolt@ftu.edu.vn
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MUC TIEU:

» Ban chat cia hoat dong Quan tri nguon nhan luc
» Muc tiéu cua quan tri nguén nhan luc

» Cac chu’c nang cua Quan tri nguén nhan luc

» Cac vai tro ciua QTNNL
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QUAN NIEM VE NGUON NHAN LUC

» Cac doanh nghi€p thanh cong trén thé gigi déu
quan niém nguoi lao dong trong doanh nghiép
la “tai san” dac biét.

» Va vi vay, cac nha lanh dao quan ly theo quan
diém dau tu
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KHAI NIEM VE QTNNL

#Quan tri nguon nhan luc la su’ phoi hap mot
cach tong thé cac hoat déng hoach dinh,
tuyén md, tuyén chon, duy tri, phat trién, dong
vién va tao moi diéu kién thuan Igi cho tai
nguyén nhan su thdng qua to chlic, nham dat
dudc muc tiéu chién lugc va dinh hu'dng
vién canh cua td chirc

(Nguyén Hiu Than, QTNS, Nxb Lao dong — X& hoi nam 2007)
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MUC TIEU CUA QTNNL:

» Gillp cho td chirc dat dugc cac muc tiéu

» SU’ dung cac ky nang va kha nang cua luc lugng lao
dong mot cach cd hiéu qua

» Cung cap cho t6 chirc ngudn nhan luc dugc dao tao
tot va cd dong luc lam viéc

» Tang su’ thoa man cua nhan vién doi vdi cong viéc
va nhu cau tu khang dinh

» Dam bao viéc tuan thu luat phap va dao duc vé su
dung lao dong
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CAC HOAT PONG CUA QTNNL & LTCT

Céfﬂcagﬁatﬁgﬁ?f gnT ICTLIIT‘IL KEt qua dinh  cac két qua dinh | tha canh
e Rl A L L huéng cd nhan  hygng t3 chic. prany
Hoach dinh NNL

Phan tich cong viéc

tranh

Cac h.ddng tuyén dung

Tuyén chon -Doéng lwc -San luong . CHI PHi THAP

- Thai dé lién -Gile NQUOT

Céc h.déng hau tuyén dung | quan dén .Tuin tha PL - KHAC BIET
-Pao tao va Phat trién |:> cong viéc -Hinh anh cty
-Danh gia thanh tich
-Hé thong dadi ngo

HOA

- Cac ch/trinh cai thién
thanh tich

Cac h.dong bi a/hudng bdi
cac nhan to bén ngoai

-Cdng bang nai lam viéc
-Cong doan

-An toan lao dong

https://fb.com/tailieudientucntt
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CAC HOAT PONG CUA QTNNL

» Cac hoat dong tién tuyén dung

- Hoach dinh ngudon nhan luc
Mot hoat dong nham gilp cac nha quan tri du bao va lap ké
hoach dap ('ng su’ thay doi vé nhu ciu tuyén dung, cit giam
va sU’ dung luc lugng lao dong cua minh.

- Phan tich cong viéc
M6t quy trinh dudc to chic mdt cach hé théng nhdam thu
thap, phan tich va to chirc théng tin vé cac cong viéc cu thé
cua doanh nghiép
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CAC HOAT PONG CUA QTNNL

» Cac hoat dong tuyén dung
> Tuyén mo
Hoat dong xac dinh va thu hut cac Ung vién tiém nang cho
cac vi tri cdng viéc cu thé.
> Tuyén chon
Hoat dong trong d6 cong ty danh gia va lua chon nhan su
tu’ cac Ung vién xin viéc.
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CAC HOAT PONG CUA QTNNL

» Cac hoat dong hau tuyén dung

- Dao tao va phat trién
Cac hoat dong dugc hoach dinh nham gilp cho nhéan vién
hoc hoi nhirng kinh nghiém dé thuc hién cdng viéc hién tai
hodc tuang lai mot cach hiéu qua

- Panh gia thanh tich
Qua trinh do ludng mUc do hoan thanh cong viéc cia nhan
vién va phan hoi cho nhan vién

- Pai ngo
Bao gom tién luong va phuc Igi ma nguGi lao dong nhan
dudc tu cong ty
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CAC HOAT PONG CUA QTNNL & LTCT
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-Pao tao va Phat trién |:> cong viéc -Hinh anh cty
-Danh gia thanh tich
-Hé thong dadi ngo

HOA

- Cac ch/trinh cai thién
thanh tich

Cac h.dong bi a/hudng bdi
cac nhan to bén ngoai

-Cdng bang nai lam viéc
-Cong doan

-An toan lao dong
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CAC VAI TRO CUA QTNNL

» Vai tro hanh chinh

> Cac thu tuc hanh chinh nhu tinh lugng, bao hiém, phuc Igi
cho ngu@i lao dong

» Vai tro ho trg ngu'si lao dong
- Giup nhan vién quan ly khung hoang
- Giai dap cac thac mac, khi€u nai ctia nhan vién

» Vai tro tac nghiép

> Xay dung va trién khai cac chuang trinh va chinh sach
nguon nhan luc — tuyén dung, dao tao va cac hoat dong
khac
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CAC VAI TRO CUA QTNNL

» Vai tro chién lugc

> Tap trung va phat trién cac chuang trinh nhdm nang
cao hiéu qua hoat ddng clia t6 chirc

> Gan két nguon nhan luc vao hoach dinh chién Iugc
ngay tu dau

o T
N

o T

> Tinh toan va luu trif cac két qua tai chinh cua hoat
dong nhan su’

ham gia vao Viéc ra cac quyét dinh lién quan dén sap
hap, mua lai va cat giam quy mo

hiét k€& lai to chic va cac quy trinh cdng viéc
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Ai chiu trach nhiem doi vaoi cac hoat dong
quan tri nguon nhan luc?

Vai tro cua BP Nhan Vai tro cua quan tri vién
Su’: (line managers):
Thiét 1ap cac quy trinh Phong van cac Ung vién
nhan su Huan luyén, dao tao tai cho
Phat trién/lua chon cho nhan vién
phuong phap QLNNL Trién khai danh gia va phan
Giam sat/danh gia cac hoi thanh tich nhan vién
hoat dong QLNNL Pé xuét ting luang
Tu van/ho trg cac nha Thuc hién quy trinh ky lut
quan tri vé cac van deé Didu tra tai nan
nhan su’ '

Giai quyét cac khi€u nai
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Phan bo thdi gian cho cac hoat dong QTNNL

Dai ngd

Tuan thu Phiic loi
phap luat- 14%
4%
Hé théng
thong tin
nhan sw
6% Tuyén dung
Tinh lwong 12%
7%
Hanh chinh Pio tao
téng hop 12%

8%
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NGHE NGHIEP VA NANG LUC
QUAN TRI NGUON NHAN LUC

» Chuyén gia nhan su tong hgp
> Ngugi co trach nhiém thuc hién cac hoat dong QTNNL
khac nhau
» Chuyén vién nhan su

- NguGi co kién thuc va chuyén mon rat sau vé mot vai
linh vuc (hifu han) cua quan tri nhan su’
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Nang luc QTNNL quan trong

> Kién thirc vé linh vuc kinh doanh va to chirc
> Kha ndng anh hudng va quan ly thay doi
> Kién thic va k§ nang cu thé vé quan tri nhan su
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