PAO TAO VA PHAT TRIEN
NHAN VIEN



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CAC HOAT DONG CUA QTNNL & LTCT

Cac hoat dong QTNNL e ,

Ketqua dinh  cac két qua dinh g tha canh
. huong ca nhan hudng t6 chirc " tranh.
Hoach dinh NNL

Phan tich cong viéc

Tuyé:n mo Q
Tuyen chon «CHI PHi THAP

I KHAC BIET

N T HOA
*Dao tao va Phat trién i)
eDanh gia thanh tich
eHé thong dai ngo

eCac ch/trinh cai thién
thanh tich

«Céng bang naoi lam viéc

eCong doan
eAn toan lao dong
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I. Khainiém va muc dich
I GERIER

- Pao tao: 1a hoat ddng nham muc dich
ndng cao tay nghé hay ky nang cua
mot ca nhan doi voi céng viéc hién tai

» Phat trién: La cac hoat déng hoc tap
vwot qua khoi pham vi céng viéc
trueéc mat clia ngudi lao ddng, nham
mo ra cho ho nhirng céng viéc méi duwa
trén co so nhirng dinh hwéng twong
lai cua té chirce.

6-3


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Su' khac nhau gitra dao tao va phat

trién
Pao tao Phat trién
Trong tam
Pham vi
Thoi gian

Muc dich
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THAO LUAN

« Pao tao dem lai loi ich gi cho doanh
nghiép?
» Khi ndo thi doanh nghiép can tién hanh
dao tao?
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Hoat dong dao tao & phat trién va Igi
thé canh tranh

Sw thay déi bén virng
cua nhan vién méi

l

Nang lwc cua s

[ Dao tao nhan vién J nhan vién dwoc Loi the

Train Employees CAl thién canh tranh

Competitive Advantage
Improved Employee \ D
Competence

Sw thay déi bén virng
cua nhan vién hién tai
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2. Muc dich va vai tro cua DT & PT NNL
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<*Nhirng Igi ich do dao tao dem lai
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2. Nhirng ly do can phai dao tao
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3. NHUNG NGUYEN TAC DAO TAO HIEU
QUA
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II. QUY TRINH PAO TAO

Xac dinh nhu cau dao tao: Xac dinh cac tiéu chi danh gia

(phan tich: té chire, céng viéc va (phén ng, hoc héi, thay déi hanh
i vi, két qua

Xac dinh cac muc tiéu dao tao wa chon phwong phap danh gia

Xay dwng maéi trieéng hoc tap
» Dac diém cua hoc vién
 Nguyén tac hoc tap

Xac dinh/phat trién tai liéu
va phwong phap dao tao

Thwc hién dao tao

Danh gia chi phi va hiéu qua

cua chwong trinh dao tao

Xac dinh nhu cau Phat trién Panh gia 6-11
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1. XAC DINH NHU CAU DAO TAO

* Hanh vi cong viéc khong phu hop
hay
« Kién thirc va ky nang thiéu
va
» Cac van dé co thé giai quyét qua dao tao
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a. Tién trinh xac dinh nhu cau dao tao

Kiém tra danh gia tinh
inh thyc hién cong vei¢

Cong viéc
kém hiéu qua

Chua d3t van dé
dao tao

Chuén bi cho twong lai Do khéng mudn lam Khong biét 1am

So sanh voi ban héng biét phai lam cvdg
TCTHCV Chinh sach nhan su Khoéng c6 dk dé lam
Do hau qua ciia CV khag

Khong du trinh d6
dé lam

[huyén chuyén cong vié

C6 kha nang
A 4 dao tao dugce

PAO TAO

A

Chi phi hop 1y Chi phi 16n

/tailieudientucntt
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b. Ba cap do cua xac dinh nhu cau

» Phan tich to churc:
* Phan tich cong viéc:

« Phan tich nhan vién:
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Phucng phap xac dinh nhu cau dao tao
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c. Xac dinh muc tiéu dao tao
* Muc tiéu phan &ng

« Muc tiéu két qua
* Muc tiéu hanh vi
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d. Panh gia nhu cau dao tao

S6 lwgng nhan vién thiéu hut ky
nang

Mtrc d6 nghiém trong cua viéc
thiéu ky nang

Tam quan trong cla ky nang

1) vja
<IN
Merc dd ky ndng c6 thé dwoc cai N

thién théng qua dao tao ky néng l n
N
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N X

TOI DA HOA KET QUA HOC CUA
HOC VIEN
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N X

Pé thu hdt va duy tri su’ chd y cua
hoc vién
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Padc diém cua hoc vién da trudng thanh

PAC PIEM YEU CAU TRONG DAO TAO

* DOc lap, tw dinh hwdng

 Kinh nghiém

» San sang hoc

« Hoc dé lam
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2. LUA CHON PHUONG PHAP PAO TAO
« Cac phwong phap thong tin

Thuyét trinh (lectures)
Nghe nhin (Audiovisuals)
Nghién ctru doc lap

« Cac phwong phap thwc nghiém

Pao tao tai chdé (On job training-OJT)

M6 phdng thiét bi (Equipment Simulations)
Tro choi va mé phong (Games and
Simulation)

Phan tich tinh hudng (Case Study)

Pao tao trén may tinh (Computer based
training — CBT)

Phan vai (Role Play)

Quan sat hanh vi (Behavior Modeling)

I\
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2.1. Cac phuong phap thong tin
2.1.1 thuyét trinh

Phwong phap thuyét trinh
(lectures)

... dung dé hoc kién thirc mai,
giol thiéu tai liéu.

... Viéc tiép thu kién thtrc don
gian
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Phuong phap dao tao: thuyét trinh

Uu diém:
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2.1.2. Phuong phap dao tao:
NGHE NHIN (Audiovisuals)

St dung: hoc kién thirc méi, thu hat
s chu y cua hoc vién

Uu diém:

|
11\‘\\
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2.1.3. Phuong phap dao tao: Nghién cuu
doc lap
NGHIEN CU’U BDOC LAP (Independent Study)

.. dung dé hoc kién thirc m&i, dap &ng yéu cau vé
bang cap, dao tao lién tuc

Uu diém:
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2.2. Phuong phap thuc nghiém
2.2.1. Pao tao tai cho

PAO TAO TAI CHO (0OJT)

.. dung dé dao tao ky nang, dao tao nghe, thuyén
chuyén cong viec
Wu diem:
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Thiét ké chudng trinh dao tao tai cho

* LAp danh sach cac ky ndng hoc vién can
hoc

Thiét 1ap muc tiéu hoc tap

Cho hoc vién quan sat ngudi cong nhan
lanh nghé

* Chu trong dén nhiém vu giai thich “nhw thé
nao” va “tai sao”

* Tao co hol cho hoc vién thwe hanh
* Phan hoi cho hoc vién .
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2.2.2. MO PHONG THIET BI

... dung dé tai tao cac diéu kién thwc té; phat trién
ky nang thé chat va nhan thirc; dao tao nhém
Uu diém:

Han che:
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2.2.3. TRO CHO'I KINH DOANH

... dung dé dao tao ky nang ra quyét dinh, k§ nang
quan ly va ky nang nhan sw
Wu diém:

Han che:
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2.2.4. Phuong phap dao tao:
PHAN TICH TINH HUONG

* Phan tich maét tinh hudng mé ta
cong viéc thuwc té

 Dung dé dao tao ky nang:

— Ra quyét dinh/giai quyét van dé:
xac dinh van dé tiem nang va dée
xuat cac giai phap

— K¥ nang giao tiép,
— Minh hoa sw da dang cua cac giai
phap
- Vai tro cua giang vién: huéng
dan va thuc day
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Phuong phap dao tao:
PHAN TICH TINH HUONG

Uu diém:
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2.2.5. Phuong phap dao tao:
PHAN VAI (ROLE PLAYER)

« Gidi thiéu mét s6 van dé lién quan dén
twong tac gilra ngwoi voi nguoi
S dung dé thay ddi thai dd, thwe hanh ky
nang, phan tich cac van dé quan hé nhan sy
 Cac van dé can dé cap trong viéc dwa ra
phan hoi
— Cach nao dung?
— Cac nao khéng dung
— Diéu dé lam cho ngwdi khac cdm nhan thé nao?
— Nén giai quyét thé nao thi tét hon?
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Phucong phap dao tao:
PHAN VAI (ROLE PLAYER)
Sty dung: ky nang nhan s, ky
nang ban hang
Wu diém:

.
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2.2.6. QUAN SAT HANH VI

... dung dé dao tao ky nang nhan sw, ky
nang nhan thuc

Uu diém:
Han che:
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CHUYEN GIAO TRONG DAO TAO

TU PHONG HOC SANG CONG VIEC
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Nhitng ly do dan dén su that bai trong
dao tao

Khong hoc tw hoc lieu

Khéng hiéu nhirng ng dung “thwc té”
Thiéu tw tin

Quén hoc liéu

6-36


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Pam bao nhirng gi dugc dao tao sé
dugdc ap dung vao cong Viec

v" Né6i dung hoc phai phu hop véi cbng viéc

v' Cac ké hoach hanh ddng

v’ Xay dwng chwong trinh thanh nhiéu giai
doan

v HO tro thanh tich

v Céc nguon lwc cho hau dao tao

v’ Xay dwng moi trwdng lam viéc ho tro
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3. DPANH GIA CHUONG TRINH PAO TAO

3.1. CAC TIEU CHI DANH GIA:

Phan (rng cua nguwei hoc
... dung bang hdi/phiéu danh gia
Két qua hoc tap
... thi viét, trdc nghiém, thwc hanh
Thay déi hanh vi lam viéc
... danh gia thanh tich ca nhan
Két qua cua to chirc
... do lwdng nang suat, doanh sb, mirc d0 vang mat
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3.2. THIET KE PANH GIA CHUONG TRINH PAO
TAO

Panh gia sau dao tao
... dao tao - do lvong
Panh gia trwéc va sau khi dao tao
... do lwdong - dao tao - do lwdng
Thiét ké nhém kiém soat két hop danh gia sau
Nhéom 1: DPao tao - do lwdng
Nhom 2: Khéng daotao —-> do lwong
Thiét ké nhém kiém soat két hop danh gia trwdc va
sau khi dao tao

Nhom 1: Do luvong - Dao tao - do luvong
Nhom 2: Do luvong - Khéng daotao - do lwong
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3.3. PHAN TICH CHI PHI & LOT ICH BDAO TAO

Chi phi:

Lo ich:
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I1I. PHAT TRIEN DOI NGU QUAN TRI

e » Xay dwng chuwong trinh 10 trinh
7 cong danh

’/ « Xac dinh thoi gian va ndi dung
cua chuong trinh dao tao
)  Phuwong phap dao tao

ISR
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1. Xay dung 10 trinh cdng danh

Developing a Succession Planning Program

Gan phat trién quan trj v&i 1ap ké hoach
nhan sw

Xac dinh cac yéu cau doi véi quan tri vién
Panh gia tiém nang quan tri

Xac dinh 10 trinh nghé nghiép

Phat trién so do thay thé
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2. Thai gian va noi dung cua chucng
trinh dao tao

Trwde khi duoc lwa

chon va bo nhiém Sau khi duoc lua

chon va bd nhiém

Cau ndi khoang céach
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3. Phuang phap phat trién

* Pao tao tai lop hoc

» Céc trung tdm nguén lwc
» Luan chuyén

« COvan

« Cac du an dac biét
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4, QUAN TRI VIEN CHUC NANG VOI
HOAT DONG DAO TAO VA PHAT TRIEN

| v' Pao tao dinh hwéng cho
= nhan vien

~a. v" Banh gia nhu cau dao tao
va ké hoach dao tao
v Thuc hién dao tao tai cho

\ v Dam bao sw chuyén giao
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5. PHONG NHAN SU VOT HOAT DONG
PAO TAO VA PHAT TRIEN

» Dao tao dinh hwdng cho nhan viéen

> Dodng gop vao chwong trinh phat trién
quan tri

» Cung cap dich vu BT&PT
» Danh gia hiéu qua BT&PT
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