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Noi dung cua chu'ong:

» Gidi thiéu vé hé thdong dai ngd

» Cac yéu t6 anh huéng

» Thiét ké cau tric hé thong tién lvong va
phudng phap dinh gia cong viéc

» Cac hinh thic tra luvong

» Phuc logi danh cho nhan viéen
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l. GIO'I THIEU VE HE THONG DPAI NGO

#1: Dinh nghia
... dai ngd la moét chirc nang cia QTNNL co lién quan
dén tat ca cac hinh thic thudng ma nhan vién nhan
duoc do ho thuc hién cac nhiém vu cta té chic
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2. Y nghia cta hé théng dii ngé

- _DoI v&i nqueri lao déng:

~ _Doi v&i doanh nghiép

- Dol voi XH



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3. Cac hinh thirc dai ngo:
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Thu Iap
gian tiep

Bat budc:

« Tién céng

‘ - BHXH
* Tién lwvon
9 - BHYT
* Tién hoa A
\ *Tw nguyeén:
hong
. Tidn - Tra cho th&i gian

thurong - Phu cép

- DV: BH nhan tho, nha
tré, giao duc, nha &, du
lich, cang tin...

Phi tai chinh

khéng lam viéc: 18, tét,...

OBV N AN AR AN KA

» PDa dang ky
nang

* Y nghia

* Tw chu
« Phan héi
* Théng nhét

- Bbng nghiép gidi,
than thién

- Diéu kién, thiét bj 1am
viéc tién nghi

- Th&i gian lam viéc
linh hoat

- Tuan lam viéc ngan

- Chia sé cbng viéc

- Lam viéc tir xa

- Chire danh an twong
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3. Yéu cau caa hé thong dai ngé

khICh lam viéc
c6 hiéu qua va

Chap
nhan

duoc
(acceptable

aora sw
khuyén
khich

(Incentive

Pam bao

cuéc
song
(Secure)

kha nang, trinh dé
(equitable)

W ... tOng quy
déi lwong thwéng

(balanced)

Io’n hon chi ph| khong’?

https://fb.com/tailieudientucntt
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#4: Pai ngdé va dong co:

» Hé thong dai ngd va sw thoa man cua nhan
vién

Sw thoa man: thich hoac khong thich
- Xem “Thuyét cdng bang” : ndi bd va bén ngoai
» Hé thdong dai ngd va thanh tich caa nhan vién
Néu tra luvong gan véi thanh tich, nhan vién sé co
gang nang cao chat lUong va s6 lvong cong viéc
- Thuyét ky vong >



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Il. CAC YEU TO ANH HUONG PEN HE
THONG PAI NGO

Chinh phu:

-Tién lwong téi thiéu

-Tra lwong lam vwot gio/
ngoai gi¢&

-BH y té, BHXH

-Tra lwong coéng bang

Cong doan
-Vai tro ctia cbng doan
-Théa wéc lao dong tap thé

Dieu kién kinh té
-M&rc dé canh tranh
-N&ng suét lao ddng
-Ty suét loi nhuan cda

Thi trweeng lao dong
-Cung — Cau ‘
-Phan bd va co cau

Ban than nhan vién
-Su hoan thanh céng
viéc

-Tham nién cong tac
-Kién thirc, ki ndng, kinh
nghiém

-Céac yéu t6 khac

https://fb.com/tailieudientucntt
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lIl. THIET KE HE THONG LUGNG

1. Xac dinh chién luvoc trd luong
2. Khdo sat tién lvong trén thj trudong
3. Binh gia cong viéc
4.

Quyét dinh cau trac hé thong luong
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1. Xac dinh chien luvoc tra lvong

» Trén, du®i hay bang thi trudng

» Tra theo cdng viéc hay ca nhan NLb

» Dwa theo tham nién hay thanh tich

» K&t qua cong viéc hay sé ngay cdng?

» Binh dadng noéi bd hay bén ngoai?

» C6 dinh hay bién déi? Ty 1&?

» Thudng bang tién hay hinh thic khac?
» Bi mat hay cong khai
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2. Khao sat tien lwdng trén thi truéng

» Muc dich

la ¢ s& dé xay dwng tiéu chuan tra luvcng cla tb
chirc dam bao cong bang bén ngoai
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Quy trinh khao sat

Xac dinh cac céng viéc then chot

No6i dung cong viéc én dinh qua thoi gian, CV dién
ra thuorng xuyén va du'oc tién hanh cing 1 cach
thrc trong hau hét cac té chic

Pac diém: TC phai thué cong nhan cung kj nang
v&i DN, & cung khu vuc dia ly, trong cung nganh

Thu thap thong tin

Mua lai thong tin, tw khao sat, st dung
thong tin san cé

X ly thong tin va bao cao ket qua

https://fb.com/tailieudientucntt
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3. Pinh gia cong viéc

Qud trinh xdc dinh gid tri tuong dé/ cia mobi
cong viéc,lam co s& cho quyét dinh tién luong
MUC DIiCH:

» Thiét 1ap mot cu tric cadc cdng viéc moét cach hé thong va
chinh thic dwa trén gia tri cia chung doi véi to chirc

» Panh gid cau triac thu lao hién tai hodc phat trién mét cau
truc m&i dam bao tinh cong bang ndi bo

» Dua ra cg s¢ thuong lugng don gia tién luwcong véi cong doan
khi thda thuan vé théa u'édc lao dong tap thé

» Xac dinh 16 trinh tién lweng
» Tudn tha phap luat vé tra lveng cong bang

Phat trién cd sé cho cac chuaong trinh tra lweng theo thanh
c két qua cong viéc

https://fb.com/tailieudientucntt
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Phuong phap danh gia cong viéc:

» Phuong phap xép hang cong viéc
(Job ranking)
» Phuong phap phan nhém
(Classification)
» Phuwong phap tinh diém
(The point system)
» Phuang phap so sanh nhan to6
(Factor comparison)
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a. Xep hang cdng viéc

» Phu'ang phap:
- Ngu'dri danh gia xép hang toan bd cong viéc theo
trat tw tr don gidn nhat dén phc tap nhat (so
sanh cap)

» Uu diém:
» Han ché
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b. Phuong phap phan nhém

(classification/grading system)

... gom mot loat cac cong viéc thanh mdét nhom hay
ngach lwong, sau dé xép hang theo dd khé / phirc
tap

» Cac buéc cu the:
> Xac dinh s6 lwvong nhém/ngach lvong
- Viét dinh nghia cho tirng ngach luong

> So sanh cac cong viéc véi dinh nghia va xép vao nhém phu
hop

» Uu diém

» Han ché:
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Hé thong phan nhém nhan vién van phong

Nhém 1: | Cong viéc don gian, khéng c6 trach nhiém
giam sat, khdng xa giao

Nhém 2: | Cong viéc don gian, khéng cé trach nhiém
giam sat, xa giao

Nhém 3: | Cong viéc phire tap vira phai, khdng cé trach
nhiém giam sat, xa giao

Nhém 4: | Cdng viéc phirc tap vira phai, cé trach nhiém
giam sat, xa giao

Nhém 5: | Cong viéc phure tap, khdng co trach nhiém

giam sat, xa giao
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c. Phuong phap so sanh nhan to

» NOi dung: dinh luUgng gia tri cong viéc dwa
trén nhirng nhdm nhan td chuéan
» Cac nhan t6 duoc st dung
> Trach nhiém: tai chinh, nhan sw, giam sat
> Trinh d6/Ky nang:
> Thé lyc: deng, ngdi, di lai, chuyén déng
> Tri OC: thong minh, kha ning giai quyét van dé,
- Piéu kién lam viéc: dé én, bui, ndng, gio giac, nguy hiém
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Xép hang céc céng viéc bang phudng
phap nhan to

Cac nhan to
Cong viéc Traich Ky Thé Triéc BKlam
nhiém nang lwe viéc
Cdng nhan SX 2 1 2 2 3
Nhan vién giao 4 2 1 4 4
nhan
Phan tich hé i | 4 4 1 2
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d. Phucong phéap tinh diém

» NOi dung:

- dinh lugng gia tri cua cac yéu to cua mot cong Viec
» Tiéu chi tinh diém: cin cr ban md ta cdng viéc
» Khi tinh diém:

- Xac dinh trong so cho tung ti€éu chi

> Cac muUc diém khac nhau cho tirng tiéu chi can dugc

dinh nghia rd rang

» Uu diém:

» Han che:
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Tinh diém cho vi tri nhan vién bao hiém
(hé théng 500 diem)

Cac muc dd
Nhén to Trong | Il 1 IV V
sd
Hoc vén 050 50 100 150 200 250
Kinh nghiém 025 25 50 75 100 125

Mecdophirctap 012 12 24 36 48 60
cua cong viéc

Quan hé véi 0,08 8 24 40
aguwoi khac

S 10 15 25

INTRSTEN Lol ko

N ) { :"»‘ | €A - - 0.05
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4. Xac dinh cau tric hé thong luong

» Ngach lucng (Pay grade):
...mot nhdm cac cdng viéc tuong tw nhau vé dé kho
va trach nhiém
» Bac lUeng (Pay Range):
... cac murc lwrong khac nhau trong méi ngach lucng
... Moi bac tuwang rng véi mdt mre lucng
(minh hoa)
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V. CAC HINH THUC TRA LUGNG

» Tra lrong theo thoi gian (payment for time worked)

» Tra lurong khuyén khich (ncentive forms of
compensation)

» Tra lUong theo ky nang (skill-based pay)
» Tra lweng cho (Téng) gidm dbéc diéu hanh

(Executive compensation)
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1. Tra lucng theo thei gian

» Tién lueng duoc tra theo thdi gian lam viéc
thwc té trén c¢& s&@ muc luwang dinh trudc theo
gi& hoac theo thang
> Tién cdng (wage): mirc trd cho mot gidr

> Tién luong (salary): mc tra theo thang hodc nam
» Uu diém:

» Han ché:

o
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2. Cac hinh thiec tra lvang khuyen khich

a. Tra luvang theo thanh tich (Merit Incentives)

...ngudi lao dong duoc tra lwong dwa trén thanh tich
trudc day

» Uu diém

o

» Han che:

o

Next
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Cac vi tri trong ngach luong

Thanh tich 1/3 dwéi | 1/3 githa | 1/3 trén
cua nhan vién
Xuét séc 12-15% | 9-11% 5-8%
Khéa 8-11 6-8 4-5
Trung binh 4-7 4-5 2-3
Pat yéu cau 1-3 3 1
Khéng dat Khéng Khéng | Khéng tang
tang tang
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2. Cac hinh thoc tra lwveng khuyen khich

b. Tra lwveng theo san pham (Incentive pay)
> Tién luang/thuédng duoc tra dwa trén so luong
daon vi san pham duoc san xuat
- Tién luong thudng gom 2 phan: (1) Phan luong
c6 dinh gan v&i mirc san luong téi thiéu (2) Phan
tién thudng gan voi phan san luong trén tiéu
chuan

» Uu diém

» Han ché
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2. Cac hinh thoc tra lwveng khuyen khich

c. Tra lwang theo doanh so6 (Sales Incentive plans)
> Tién luvong/thuéng duoc tra duwa trén doanh sé

> Tién Iu’dng thu’cyng gom 2 phan: (1) Phan Iu‘dng co
dinh gan v&i mirc doanh so toi thiéu (2) Phan tién
thueng (hoa hong) gan véi phan doanh sé cao han
tiéu chuan.

» Uu diém

> Gan chat noé lwc/thanh tich ca nhan véi thu nhap
» Han che

> Chi ap dung cho bd phéan ban hang v&i mét tieu chi
ré rang la doanh sb
> Khi thém cac tiéu chi khac: chi phi, quan hé khach
hang, tién hang no... phuong phdp nay sé rat phac
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2. Cac hinh thoc tra lwveng khuyen khich

d. Thuédng theo nhdm (Group Incentive plans)
> Tién lrdng/thuong du‘o’c,tré cho mcf)t,nhém nho va
dwa tren két qua (san pham, doanh so0).

» Uu diém

o

» Diéu kién ap dung:
> CO suw phu thudc chat ché gilra cac ca nhan trong
nhom
- Doanh nghiép mudn tang cudng lam viéc nhém

Kho xac dinh trach nhiém va mc dé hoan thanh ca
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2. Cac hinh thoc tra lwveng khuyen khich

e. Thuong trong toan doanh nghiép
...tién thudng du'dc chia se giira tat ca cac thanh vién
trong DN
» Chia se Igi ich (Gain sharing)

... cac thanh vién thu hudng Igi ich cua viéc tang nang suat,
giam chi phi, cai ti€én chat lugng duGi dang tién thudng

> Uu diém: cai thién hiéu qua hoat déng cla toan DN
» Chia se Igi nhuan (Profit sharing)

... doanh nghiép trich mét ty 1& tong Igi nhuén dé thudng cho
nhan vién (quy/nam)

= Uu diém:
= Han che:
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3. Tra luvong dwa trén ky nang
Skill-based Pay

» NOi dung:
Ngu’dl lao dong dugc tra lucong (tero’ng) theo cac ky

nang hoac klen thirc ma ho hoc dugc va su’ adung thanh
thao trong cing mot nhém cong Viéc

- Pham vi ap dung : chi c6 cong nhan san xuat
» Uu diém:

o

» Han che:

o
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4, Pai ngdé danh cho giam doc dieu hanh

» Tién luang
» Tién thudng
» Quyén mua cd phiéu,
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IV. DAl NGO GIAN TIEP

1. BAO HIEM
@ Badohiémyté
@ Bao hiém xa hoi
Luong huu, trd lwong khi 6m dau
@ Bao hiém khac: tv nguyén
Bao hiém nhan tho
Bdo hiém that nghiép
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Paii ngd gian tiep

CAC DICH VU CHO NHAN VIEN:

» Cac chu'dng trinh dao tao

» Dich vu ho tro tai chinh

» Chudng trinh thé thao

» Nha &

» Cac chudng trinh ghi nhan thanh tich
» Dich vu giir tré
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