Chwong 2: Mol trirong Mkt

» Mdi tredrng vi mo va cac yéu to thudc moi tredng
vi mo

» M0i trwdng vi mo va cac yéu to thudc mdi trwdng
vimo
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Cac tai liéu phai doc va cau hoi kiém tra
1. Marketing ly thuyét: trang 29 — 33
2. Marketing can ban: Trang 58 - 90
» Cau héi kiém tra (nép vao BDAU GiO budi hoc thir
2 trong tuan):
1. Viét 1 bai tir 600 — 1000 tir veé van de sau (7 diém):

+ Phan tich ngan gon tac dong cua mai trwong vi
MO t&i hoat dong kinh doanh cua mét doanh nghiép
trong nganh em da chon & chwong 1 (mdi moi
trvong lwa chon 2 yeu to dé phan tich).

+ Phan tich cac yéu to thudc moi trirong vi mo tac
dong t&i doanh nghiép & trén.

2. D&t 3 cau hai lién quan dén phan ndi dung can doc
(3 diém)

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com
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2.1. Khai niém va phan loai mol
trwrong Marketing

2.1.1. Khai niém

Mbi trwong marketing bao gom tat ca cac nhan t6
tac déng déen hoat dong kinh doanh cua
doanh nghiép theo chiéu hwéng tich cwc hay
tieu cwc
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2.1.2 Phan loai mol trvong

Tiéu chiphan |[Nhom 1 Nhom 2
loai

Kha nang kiém  M®oi trwdng bén  Mbi trwdng bén

soat trong —c6thé  ngoai — khong
kiém soat thé kiém soat

Pham vi tac MOI trweoong vi MOI trieo'ng Vi

dong mo — chi tac mo — tac dong
dong trwc tiép  trwce tiép dén ca
dén doanh cac doanh
nghiép nghiép khac
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e

Phan tich SWOT — mai trwong bén
trong va moi trwong bén ngoal

CcO LOI
Cho muc tiéu cua

doanh nghiép

MOI TRUONG BEN

TRONG —cacyéutd  DIEM MANH
doanh nghiép kiém

soat duwoc (STRENGTH)

MOI TRUONG BEN

NGOAI — céc yéu to CO HOI

doanh nghiép khong

thé kiém soat (O PPORTUNITY)

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com

CO HAI
Cho muc tiéu cua
doanh nghiép

PIEM YEU

(WEAKNESS)

THACH THUC

(THREAT)



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.2. Cac yéu té mol trwrong vi mo
 MoI trwong marketing vi mo la nhirng lwc luvong,
nhirng yéu t6 pc’) guan hé trwc tiep v&i cong ty
va tac déng dén khé nang phuc vu khach hang
cua cong ty, bao gom:

Nha cung cap

Céac yéu to bén trong doanh nghiép

Cac trung gian marketing

Péi thd canh tranh

Cong chung

Khach hang

2 T o A
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2.2.1. Nha cung cap

e La nguoi cung cap san pham cho doanh nghiép;
Doanh nghiép can xem xet cac yéu t6 nhuw:
1. Tinh 6n dinh clia nguon cung, so lwgng, chat
lwong dau vao
2. Tinh tin cay, kip th®i clia dau vao
3. Gia ca dau vao san pham
4.

Chat lwong, san pham, do 6n dinh clia ngudn cung
dau vao anh huwdng t&i kha nang théa mén
khach hang cua doanh nghiép.
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2.2.2. Cac yéu to bén trong doanh

nghiep

» VVOn: quy mo, kha nang huy ddng, hiéu qua st
dung...

» Nhan lwc: sb lwong, chat lwong, hoc van, kha
nang sang tao, thich nghi...

» T chirc: co cau tbé chire, mbi quan hé, dd 6n
dinh...

e Cong nghé: trinh d6 cong nghé, kha nang nghién
ctru va phat trién

e VVan hoa doanh nghiép

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com

™



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.2.3. Cac trung gian marketing

o Gilp cong ty xuc tién, ban, va phan phdi san
pham cda ho t&i khach hang cudi cung, bao gom:

e Doanh nghiép thwong mai (resellers): Doanh
nghiép ban budn va doanh nghiép ban lé

» CONg ty kho van, van tai: van chuyén va lwu triv
hang hda tai cac kho, bai

e CONg ty cung rng dich vu marketing: cong ty
nghién ctru thi trwdng, quang céo, truyén thong
va céc cong ty tw van marketing

» T chtrc tin dung: ngan hang, tai chinh...
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2.2.4. Po6i thu canh tranh

» Doanh nghiép phai théa man khach hang tot hon
déi tha canh tranh cda ho

» Thwdng dwoc hiéu la cac doanh nghiép ban san
pham/dich vu cling chuiing loai.

« Nén dwoc hiéu 1a bao gobm cac doanh nghiép ban
san pham thay thé.
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e

MO hinh ap lwc canh tranh cua
M.Porter

The Five Forces That Shape Industry Competition

Ap lwc tir doanh
nghiép gia nhap
thi trrong

.

- Ap Iwc tir phia Ap lwc gia tir
déi thd canh *

tranh tryc tiép phia khach hang

Ap lwc gia tir
phia nha cung
cap

*

Ap Iwc tr san
pham, dich vu
thay thé

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com
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2.2.5. Cong chung

o La bat ky nhém nao co loi ich thue té hoac tiém
nang hodc co kha nang tac ddng dén viéc dat
dwoc muc ti€u cua doanh nghiép;

» Thwdng dwoc hiéu la khéng bao gom khach
hang muc tiéu cua doanh nghiép (essential of
marketing, pp. 688)

Nguyén Xuan Quang - 0904 366618;
K Email: quang782@gmail.com
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7 nhém cdng ching chud yéu

1.

Nhom tai chinh: ngan hang, cong ty phan tich
tdi chinh, c6 déng doanh nghiép;

Nhém truyén thong: béo, tap chi, dai truyén
hinh, blog, websites;

Chinh phu: nha lam luat, chinh khach, canh
sat...

Nhém to chire xa hoi: td chirc ngudi tiéu
ding, t&6 chirc moi trwdng, nhém ngudi thiéu so,
ton giao...

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com
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7 nhém cdng ching chud yéu

5. Nhom dia phwong: nhirng gia dinh va doanh
nghiép xung quanh khu vwc kinh doanh cua
DN.

6. Nhdm cong chung noi chung: toan b xa hoi
noi chung, thai dé cua xa héi vé san pham ija,
doanh nghiép, hinh anh doanh nghiép trong mat
xa hoi.

7. Cong chung noi bo: ngwoi lac dong, nha
qualn y, tinh nguyén vién va hdi déng quan tri.

Nguyén Xuan Quang - 0904 366618;
K Email: quang782@gmail.com
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2.2.6. Khach hang

« Khach hang ca nhan: 1a nguwdi mua san pham
dé phuc vu muc dich cta cé nhan, gia dinh, ban
bé... ch& khdng nham muc dich kinh doanh, san
xuat, ban lai...

« Khach hang té chirc: 1a nguwdi mua san pham
nham muc tiéu kinh doanh, san xuat, ban lai.
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2.2.2. Khach hang

e Khéach hang ca nhan bao gom hd gia dinh, ca
nhan, khach hang quéc té (khach du lich, du hoc
sinh)...

« Khach hang té chirc bao gom:

1. Nha san xuat (mua dé san xuat)

2. Trung gian (mua dé ban lai)

3. Co quan nha nwédc (mua phuc vu muc tiéu quoc

gia)

4. Quobc té (mua dé san xuat, ban lai hoac phuc vu

muc tiéu quoc gia)

Nguyén Xuan Quang - 0904 366618;
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2.3. Cac yéu to thudc mdi trwdrng vi
MmO

MOi trirong

nhan khau

7 R

MOi

trwong
kKinh té

|

MOi
trwwong
tw nhién

MOi
trwwong
chinh tri

\ L \ /
MOl trrrong
cong nghé
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2.3.1. MoI trwong nhan khau hoc
Lién quan t&i cac van dé dan so:

Quy mé dan sb

Po tap trung cta dan so

Tudi

Gidi tinh

Gia dinh, quy mo gia dinh

Sac toe

Nghé nghiép

Thu nhap

© 0 N O Ok DN PP e
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2.3.2. Moi trworng kinh té

» Bao gom cac yéu t6 kinh té tac déng dén stic
mua va cach thtre mua cua khach hang, c6 thé
bao gom:

» CAc van dé vé s& hivu

» P06 6n dinh cla nén kinh té

» Co cau kinh té

« Céc chi so kinh té: GDP, GDP/capita, lam phat, ty
gia hoi doai, tang trwéng GDP, CPI...
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2.3.3. MOI trwong tw nhién

» Bao gbm céc nguon lwc tw nhién duwoc sy dung
lam dau vao san xuat va cac hoat déng
marketing;

o Lién quan dén: dia hinh, khi hau, dién tich, tai
nguyén dat, tai nguyén nwéce, van dé moi truwdng,
6 nhiém...

e Cac doanh nghiép moi treong: doanh nghiép tai
ché, nguyén liéu mai, tiét kiém nhién liéu, nang
lwong mat troi...
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2.3.4. MOl trirong cong nghé

» Mat bang va trinh dd céng nghé

» Xu hudng thay dbi, sang tao

e Co hdi sang tao, (lien quan t&i trinh d6 Khoa hoc
ky thuat cua qudc gia)

 Chinh sach dau tw, quy nghién ctu va phat trién
cong nghé

e Quyén s& hiru tri tué
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2.3.5. MOl treodng chinh tri - phap luat

» Bao gom hé théng phap luét, cac co’quan
chinh phu, cac nhém anh hwong téi chinh tri;

« Céc quy dinh phap ly vé kinh doanh (luat dau tu,
doanh nghiép, thué...)

» D6 n dinh cda chinh tri, phap luat

e Cac chinh sach cua chinh phu

a Nguyén Xuan Quang - 0904 366618;
k Email: quang782@gmail.com /
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2.3.6. MOI trwong van hoa
Quan niém vé thé gidi

Tin ngwdng, ton giao

Ngon ng(r

Quan niém vé tot — xau

Quan niém vé cai dep...

A

Cac nhém van hda va tiéu van hda
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