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Cac tai liéu phai doc va cau hoi kiém tra

» Marketing ly thuyét: trang 161 -181

e Marketing can ban: Chuwong 5 + 6, trang 157 - 233

e Cau héi kiem tra (nép vao DAU GiO bubi hoc thir

2 trong tuan):

1. Voi tw cach la mét doanh nghiép trong nganh em da
chon, tién hanh phan doan thij trwéng theo TAT CA
cac tiéu chi dwoc néu, sau do, lwa chon thi tredng
muc tiéy (giai thl’ch cach Iwa chon) va dwa ra dinh vi
san pham. (7 diém)

2. D3t 3 cau hdi lien quan dén phan néi dung can doc
(3 diem)

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com /
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4.1. Khai niem chiéen lwoc va chien

lwo’'c marketing

e Chién Iwoc 1a cach thirc nham dat dworc nhirng muc
tiéu dai han cua t0 chirc

e Chién lwgc Marketing 1a tp hop cac quyét dinh
Marketing cla doanh nghi€p can thwc hién trong
mot th&i gian dai nhat dinh trong mOt moi trudng
hoat ddng nham thwc hién nhirng muc tiéu dai han
da dinh.
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Céc loai chién lwoc marketing

Fuall

Market mALIT ple i
Cowverage Segments Single Individuals
Segments as Segments

Customization

Mass Market

« Chién Iwgc marketing khéng phan biét: 1a chién lwoc marketing
trong d6 doanh nghiép coi toan bd thi trwedng la thi tredng muc
tieu va dwa ra 1 chién lwgc marketing cho toan bé thi triwdng.

 Chién lwoc marketing phan biét (hay chuyén mon héa nhiéu
phan doan): La viéc dwa ra nhiéu chién lwgc marketing cho cac
phan doan thi trw&ng khac nhau.

o Chién lwoc ‘marketing tap trung (hay chuyén mon héa 1 phan
doan): la viéc doanh nghiép ap dung 1 chién lwgc cho cac phan

doan dwoc lwa chon; hoac 1 chién lwoc cho 1 phan doan duoc
lwa chon.

» Marketing ca thé héa: chién lwgc thda man nhu cau mang tinh
ca thé cia mot nguwdi/mot nhom ngudi

Nguyén Xuan Quang - 0904 366618;
k Email: quang782@gmail.com
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4.2. Trinh tw xay dwng chién lwoc
marketing

4.2.1.‘Phén tich PESTEL, moi trwong nganh, va
nguon lwc ndi bo (S.W.O.T.)

4.2.2. Xac dinh muc tiéu chién lvoc

4.2.3 Nghién ctu thi trudng, xac dinh khach
hang muc tiéu va lua chon SBU

4.2.4 Phan doan thi truéng, lua chon thi trudng
muc tiéu va dinh vi - STP

4.2.5 Dé xuat cac quyét dinh marketing mix

4.2.6 Trién khai chuong trinh hanh dong va
danh gia, kiém tra
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4.2.1. Phan tich PESTEL

e MOi trong chinh tri
(Political Environment)
CO’ e MOI trwrong kinh té
(Economic Environment) -
o Mbi trwdng xa hoi THACH

HQI (Political Environment) THO,C

e MOI trwong cong nghé

oXp) (Technological 29

Environment)

e MOI trrong tw nhién
(Environmental
Environment)

e MO trvong phéap ly (Legal
Environment)

Nguyén Xuan Quang - 0904 366618;
K Email: quang782@gmail.com
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4.2.1. Phan tich moi trwong nganh
» Xac dinh bién gio
nganh kinh doanh

CO o Xac dinh mrc do hap THACH

_ dan, toc do tang i
HOI trdng cda nganh THUC
'  Xac dinh céac yéu to N5
777 canh tranh (mo hinh 5 "
lwe lwgng canh tranh
cua Michael Porter)

Nguyén Xuan Quang - 0904 366618;
k Email: quang782@gmail.com
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4.2.1. Phan tich nguon lwc ndi bd

 Xac dinh diém manh va diém yéu cda doanh
nghiep

COKE’S COKE’S
STRENGTH WEAKNESS

Brand equity ?7?
Distribution system  ??
Financial conditions  ??
Market share, etc. ?7?

» Két hop v&i cac co hdi va thach thirc cla thi
trwong (PESTEL va mai trwedng nganh)
—Ma tran SWOT (slide sau)

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com
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42.1. Matran SWOT
Ma tran TOWS

Opportunity Threat
(Co hoi) (thach thure)

Strength Chién Iwoc phéat huy Chién lwoc han ché
(diém manh) diém manh, nam bat thach thire thdng qua
co hoi nhirng diém manh cla
doanh nghiép
Weakness Chién Iwoc tan dung Chién lwoc t6i thiéu
(Diém yéu) nhirng co hdi dé gidm  hda nhirng rui ro tir
thiéu diém yéu viéc doanh nghiép phai

déi mat voi thach thire
va diem yeu ctia minh

= co hdi thi trwdng

—7??? Nhiéu co héi thi trwéng vs nguon lwe c6 han???
—Lwa chon nhitng co hdi thi trwdng tiém nang nhat dé dau tw
=Phan tich SBU
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4.2.2. Lwwa chon muc tieu

* Muc tiéu phai SMART:
e Specific
 Measurable

o Actionable

» Realistic

e Timely
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4.2.3. Lwa chon KHMT va ’
Lwa chon dorn vi kinh doanh chiéen lwoc (SBU)

» Pon vi kinh doanh chién lwoc (SBU) Ia:

1. M,C)t hoac mot te}p hop cé}c don vi co lien quan
dép nhau co6 thé dwoc ké hoach hda doéc |ap voi
phan con lai cua doanh nghiép,

2. €6 hé thong ddi tha canh tranh riéng,

3. vacol pgwb’i quan ly chiu trach nhiém hoach
dinh chién lwoc va hiéu qua lgi nhuan.

Nguyén Xuan Quang - 0904 366618;

@ Email: quang782@gmail.com /
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4.2.3.1 Cac dac thu cua mot SBU

« CO muc tiéu thj trwdng riéng, c6 hé thong doi tha
canh tranh riéng

» CO chién lwoc riéng
e CO ddi ngli quan ly déc lap

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com
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4.2.3.2 Panh gia SBU bang md hinh
BCG

o 5 chién Iwoc phan bdé nguén lwce:

1.

Xay dwng (Build) — tang vi thé cla SBU trén thi
trwong bang cach dau tw thém nguon luc

Duy tri (Maintain) — Git 6n dinh vi trj hién tai
cua SBU trén thi trwdng

Thu hep (Niche) — thu hep quy mo thi trwdng
ma SBU hudng toi

Thu hoach (Harvest) — Tan dung SBU nham tao
nguon Iwc cho cac SBU khac

Loai bo (Dlvest) — ngrng toan bd cac khoan

dau tw vao mdét SBU nham hwéng nguodn luc toi
cac SBU khac phu hop hon

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com
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4.2.3.2 Danh gia SBU bang mo hinh

BCG

O Star Question mark
<O
g g /\ Tham
E N nhap
— Tang : thi
i .
- | trwong || L tredng
O) = 4
kS /24 Chin B&o
Sy muoi hoa
s 0 \\]
o<l
c T /
i‘_“ = Cash cow Dog

CAO THAP

Thi phan twong doi

Nguyén Xuan Quang - 0904 366618;

@ Email: quang782@gmail.com /
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4.2.3.2 Danh gia SBU bang mo hinh

BCG

i Dau hoi
g) o s,‘t..ar Que_silon mark - Thi phan thap
rg < [ L/f\\ - Loi nhuan can bién
o O / thap
= | RUi 10 tré thanh 6
=4 / - Rui ro tro thanh 0 con
- N - cho
g') { ;
)\
’g | LIK (wl\\__ CHIEN LUOC
- | ~
; & \ \& - Xay dwng
c I ) - Thu hep
i‘_u = Cash cow Dog - Loaibd
CAO THAP
Thi phan twong doi
Nguyén Xuan Quang - 0904 366618;
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4.2.3.2 Danh gia SBU bang mé hinh
BCG

NGOI SAO
o o s:ar - Thi phan cao
g ?.:) /\ - Tang trwong thi
= Y / trwrong cao ‘
r— /\\ - Tao ra dong tién I&n
wid 4 A A N
5 - Can dau tv nhiéu
C AL
O \ ;
= .\JR CHIEN LUQC
ol 3 A
;~<<E \'\]D/' - Xay dwng
)% I:E i - Duy tri
- Cash cow
CAQO THAP

Thi phan twong doi

Nguyén Xuan Quang - 0904 366618;
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4.2.3.2 Danh gia SBU bang mé hinh
BCG

BO SUA

= o Star - Thi phan cao
g < \ - Tang trwdng thi
= O Y 7 trwong thap
— [ o\ - Tao ra lgi nhuan va
c f .| z 7 z
"5" N dong tién
g A - Vj thé I1&n so v&i doi
E :'\(J\L_l thu
2T CHIEN LUQC
i‘_v = Cash cow - Duy tri

CAO  THAP - Thu'hoaeh

Thi phan twong doi

@ Nguyén Xuan Quang - 0904 366618;
k Email: quang782@gmail.com /
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4.2.3.2 Danh gia SBU bang mé hinh
BCG

CON CHO
O - Thi phan thap
6 - Tang trwong thi
trwong thap

- Tao ra it lgi nhuan

CHIEN LUOC
- Thu hep

- Loai bo

- Duy tri

Tang trwong thi tredng
THAP

CAO THAP
Thi phan twong doi

Nguyén Xuan Quang - 0904 366618;

Email: quang782@gmail.com
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4.2.3.3. MO hinh GE

Nang lwc canh tranh cua DN

j Strong I Average Weak

o

5 ~ | *Thiphan

5 2| Invest Invest | Maintain | .Tang trvéng thi phan
*Tang trwdng thj trwdng E *Thwong hiéu |
*Quy mo thi truong m Kha nang tiép can
D9 On dinh cua cau 3 kénh phan phdi
*Loi nhuan nganh c =| Invest | Maintain | Withdraw | +N3ang lwc san xuét
Doi thu canh tranh @ = -Lgi nhuan can bién
-Co hdi toan cAu so v&i déi th

*PESTEL
2| Maintain | Withdraw | Withdraw

Mtrc do hép d

@ Nguyén Xuan Quang - 0904 366618;
k Email: quang782@gmail.com /
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4.2.4 Quy trinh STP

e Market Segmentation' Phan doan thi trwvong la

viéc chia nho thj treong thanh cac nhém nhoé hon
trén co s& nhirng kac biét vé nhu cau, d&c tinh,
hay hanh vi.

o Market Targeting: Lwa chon thi tre&ng muc tiéu
la viéc doanh nghiép danh gia mtrc d6 hap dan
cua moi phan doan thi trwong va lwa chon mét
hodc nhiéu doan thj trwérng dé tham gia.

® Positioning BPinh vi la viéc xac dinh mot vi tri r0
rang, khac biét va dang mong muodn cla san
pham trong tri ndo cta khach hang muc tiéu

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com
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4.2.4.1. Phan doan thi trirong

e Tai sao phai phan doan thi trwdng?

Toan bo Mot vai Mot Cé thé
Thi trwvong phan doan phan doan hoa
Segments as Segments

Mass Market

-Loi nhuan/khach hang thap;
Khach hang khéng déng nhat;
Kho thiét ké chwong trinh

::::}:::::::}:::::::I::H}

Customization

Loi nhuan/khach hang cao;
Khach hang dong nhat;
*Dé thiét ké chuong trinh
Marketing hiéu qua hon.

Marketing hiéu qua hon.

Nguyén Xuan Quang - 0904 366618;
k Email: quang782@gmail.com
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Loi thé ctia phan doan

e Bién thj trworng tré thanh ddng nhat

e Gilp codng ty thay rd co cau ngwodi tiéu dung theo
nhirng khia canh khac nhau

e Gilp cong ty lwa chon thi trrdng muc tieéu

e Giup tim khe ho thi trwdng

* Gilip tdi da héa loi nhuan trén mot don vij san
pham

Nguyén Xuan Quang - 0904 366618;
k Email: quang782@gmail.com
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Han ché clia phan doan

e Thwong lam tang chi phi marketing

» CO thé dan toi phat trién qua nhiéu san pham,
lam tang chi phi va tinh phirc tap cua quan ly

e Phan doan thj trwéng qua nhé dan toi kinh doanh
manh mun

e Thij trwdng céa thé hoa thwdng yéu cau rat nhiéu
thong tin

Nguyén Xuan Quang - 0904 366618;
k Email: quang782@gmail.com
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e

A. Cac tieu thirc phan doan thi
treong nguoi tieu dung

Nz o al . i
L N ‘n Kiiall J { Tam Iy J
HOG

o [

™
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Nhan khau hoc

o Tudi: t&, bim, vitamin...

e Gidi tinh: anh hwang téi Iwva chon cua khach hang;
80% ngudi dwa ra quyét dinh mua hang trong gia
dinh la phu nr.

» Thu nhap: mot s6 sdn pham dwoc ban cho nhirng
ngw®i cO mire thu nhap nhat dinh (hang gia ré,
hang binh dan, hang xa xi...)

Nguyén Xuan Quang - 0904 366618;
K Email: quang782@gmail.com
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Nhan khau hoc

 Gia dinh: M6t s6 san pham dwoc ban cho khach
hang dwa trén quy mo gia dinh: déc than, cwoi,
cuwdi va co con...

 Gido duc: Mdt s6 sdn pham ban cho nhirng
ngwoi co trinh do gido duc nhat dinh (c nhan,
thac si...)

» Chung tdc: mdt s6 sdn phdm ban cho nhirng
ngwoi thudc chiing tdc nhat dinh (da den, da
vang, da trang)
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Dia ly

« Chia theo khu vuc dia ly: quoc gia, bang, khu
vwe, thanh pho, nong thon...

 Tap trung cac no lwc marketing vao mot hodc mot
vai khu vye dia ly (vi du: quang cao trong vong 4
km2 ké tr khu vuc A)

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com
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Tam ly

» Khach hang dwoc chia thanh nhiéu nhém dwa
trén cac dac tinh tam ly, 16i sdng hodc gia tri.

e Vi du: ngudi cd ha, tan tién, thich kham pha, thu
dong, nang dong, hiéu biét, sanh diéu, co trach
nhiém...

Nguyén Xuan Quang - 0904 366618;
K Email: quang782@gmail.com
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Hanh vi

» Nhu cau va lgi ich:

1. Phan doan theo nhu cau khach hang;

2. Phan doan theo lgi ich khach hang tim kiém khi
mua san pham.

» Phan doan theo vai trd mua sam:

Nguw&i khdi xwdng (initiator)

Nguw&i anh hwdong (influencer)

Nguwoi mua (buyers)

Nguwdi quyét dinh (deciders)

Nguw&i st dung (users)

L A

Nguyén Xuan Quang - 0904 366618;
K Email: quang782@gmail.com



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Hanh vi

e Cac khia canh lién quan 1&i nguwdi sir dung va
muc dich st dung, c6 thé phan doan theo:

1. Ly do st dung san pham (ngay cuwdi, sinh
nhat?)

2. Loai khach hang (Chwa trng s dung
(nonusers) da tirng sw dung (ex-users), tiém
nang (potential users), st dung lan dau (first-
time users), st dung thuwdng xuyén) (regular
users)

3. Cwo’ng dod st dung (it str dung, str dung nhiéu,
s dung rat nhiéu)

Nguyén Xuan Quang - 0904 366618;
K Email: quang782@gmail.com



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Hanh vi

4. Murc d0 san sang dé mua (khdng biét vé san
pham, biét vé san pham, cé théng tin vé san
pham, quan tam dén san pham, dinh mua san
pham)

5. Mec dé trung thanh (chi mua san pham, mua ca
ctia ddi tha canh tranh, chuyén dbi san pham
thwdng xuyén, khong mua dwa vao thwong
hiéu)

6. Thai dd: nhiét tinh, tich cwc, trung tinh, tiéu cuwc,
thu dich

@ Nguyén Xuan Quang - 0904 366618;
K Email: quang782@gmail.com /
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Phan doan theo hanh vi

Fig. 8.3 A

Target Market
| Behavioral
t } Segmentation
Breakdown
Unaware Aware
t ¥
Not tried Tried
' ¥ ¥ }
Negative Favorable . ot yet
e Neutral e Rejector e Repeated
Y f
Loyal to . Loyal to
other brand Switcher brand
' b
Light Regular Heavy
Luser USEer Uuser
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4 N , . .
B. Cac tieu thirc phan doan thi

trroong doanh nghiép
» Nganh kinh té

e Quy mo xi nghiép

e Gia tri don dat hang

e Hinh thirc s& hiru

Nguyén Xuan Quang - 0904 366618;

@ Email: quang782@gmail.com
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4.2.4.2. Lwa chon thi trwrong muc tieu

» Poan thj trvdng dwoc Iwva chon phai:
C6 thé lwong hda (Measurable)

Pu I&n (Substantial)

C6 thé tiép can (Accessible)

C6 thé phan biét dwoc (Differentiable)

C6 thé xay dwng ké hoach hiéu qua
(Actionable)

A

(Note: Cac tiéu chi lwa chon TTMT: xem giao trinh
MKT Ly Thuyét)

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com
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Cac phwong an lwa chon thi truong
muc tieu

_ra chon toan bo thi trwvong

_wa chon 1 phan doan

_wa chon 1 vai phan doan

Chuyén mén hoéa theo san pham: ban 1 san
pham trén tat ca thi trwvdng

5. Chuy&n mén héa theo thi trwdng: Ban tat ca
san pham trén 1 thj treong.

A

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com
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4.2.4.3. Pinh vi sdn pham

» Cam keét gia tri (value proposition): cam két cla
doanh nghiép vé gla tri khac biét ma no sé tao ra
cho khach hang va vi tri n6 muon chiém giiv
trong phan doan dwo’c la chon.

» Vj tri cia sé&n pham (product position) la cach
khach hang nghi vé san pham trong tam tri ho.

» Khach hang sé& quyét dinh vi tri cia san pham
trong tam tri ho;

e Doanh nghlep phai |én ké hoach dé san phdm

dwoc dinh vi theo cach co loi nhét cho ho, thOng
gua Marketing mix.

Nguyén Xuan Quang - 0904 366618;
Email: quang782@gmail.com
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Pinh vi san pham

Xac dinh gjéa tri khach hang mong mudn — doanh nghiép c6 thé tao
ra SU KHAC BIET

SU KHAC BIET:

- Gia thap hon cho khach hang (so v&i doi thi CT)

Loi ich nhiéu hon cho khéch hang

Important: highly valued benefit to target customers

Distinctive: Competitors do not offer the difference, or the
company can offer it in a more distinctive way.

Superior: The difference is superior to other ways that customers
might obtain the same benefit.

Communicable: The difference is communicable and visible to
buyers.

Preemptive: Competitors cannot easily copy the difference.
Affordable: Buyers can afford to pay for the difference.
Profitable: The company can introduce the difference profitably.
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Possible value propositions

Price
More The same Less
More More More
More for for the for
more same less
0
= The same
g The same for
] less
1]
Less for
. % Less much
These are losing loss

value propaositions.
\_ )

|.l-'-

Vi

These are winning
| value propositions.

Next: communicating and delivering the chosen position

-



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

e

n

ot sO phwong phap dinh vi phd
n

Price (http://www.youtube.com/watch?v=60flOUHzNDE)
Quality (http://www.youtube.com/watch?v=YDJ7ixJyjl0)
Product Attributes
http://www.youtube.com/watch?v=iyb3X--Lv18

e hittp://www.youtube.com/watch?v=72VJecP7N1hU

e hittp://www.youtube.com/watch?v=GVnaB5odnng

(D>~

bi

¢ W hpmE
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e

Mét s6 phwong phép dinh vi phd

bién
1.

2.

Symbol
(http://www.youtube.com/watch?v=WKIHZ mQOm34)

Product User
http://www.youtube.com/watch?v=BdFxWVezwEY

hitp://acet.edu.vn/vi/index.himl (cac nha vé dich Olypia

chon ACET, con ban thi sao)

Product Usage
(http://www.youtube.com/watch?v=NEIsknFYL48)

Product Class (http://www.voutube.com/watch?v=0-
JgJGU5wWX0)

Competition
(http://www.youtube.com/watch?v=8otzdbNepfA)



http://www.youtube.com/watch?v=WKlHZ_mQm34
http://www.youtube.com/watch?v=BdFxWVezwEY
http://acet.edu.vn/vi/index.html
http://acet.edu.vn/vi/index.html
http://www.youtube.com/watch?v=NEIsknFYL48
http://www.youtube.com/watch?v=0-JgJGU5wXo
http://www.youtube.com/watch?v=0-JgJGU5wXo
http://www.youtube.com/watch?v=0-JgJGU5wXo
http://www.youtube.com/watch?v=8otzdbNepfA
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Pinh vi san pham

Chét lvong

San pham cla ban &
dau trong so db nay?

Nguyén Xuan Quang - 0904 366618;
k Email: quang782@gmail.com

Gia ca



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Pha dinh vi va tai dinh vi

» Pha dinh vi: La viéc pha dinh vi cha ddi tht canh
tranh
e Vi du: Coca-cola gay nghién vi co chat Cocain

e Tai dinh vi: La viéc doanh nghiép dinh vi lai san
pham cua minh

e Vi du: 7 up chuyén tlr nwéc soda sang hwdc
ngot.

Nguyén Xuan Quang - 0904 366618;
k Email: quang782@gmail.com



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

