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* Muc dich chinh ctia mua hang 13 ddm bao

ngudn NVL duoc lién tuc véi mirc chi phi thap
nhat nham cai thién chat lvgng SP cudi cling
va tdi da hda sy hai long clia KH

Mua hang gép phan dat dwoc cadc muc dich
trén bang cach lya chon nha cung cap tot nhat
Mua hang tao ra kénh két néi gilra nha cung
c4p va DN, gép phan trg gitp DN Iya chon
nhi*tng nha cung cap tét

Trong SCM, mua hang duoc hiéu 13 tat ca cac
hoat déng dé cd thé c6 dwoc hang hda, NVL,
dich vu, bdo dudng, stra chira (MRO)

Mua hang c6 thé duoc xép theo 2 loai:

Mua di bén lai (ban budn, béan [é...)

Mua ban céng nghiép (industrial buyer): nha
may SX, nha hang

Pa6i tugng nghién cru cla chwong 1a mua ban
CN

Il. Quy trinh mua hang

Quy trinh mua hang truyén théng hét sirc thl
céng. Ngay nay véi sy tro gilp cda CNTT, PC,
internet,... nhiéu DN d3 chuyén sang hé théng
dat hang ty dong

Muc dich cla quy trinh d3t hang la théng tin
can dugc chuyén dén nha cung cdp mot céach
hiéu qua.

. Vai tro cia dat mua hang

Trong TM truyén théng vai trd clia mua hang
ko quan trong, nhung trong b&i canh toan cau
hda thi mua hang gilt vai tro rat quan trong

Ia mot trong nhirng chia khda chién lwoc cla
kinh doanh chi* ko don thuan 1a mot chirc
ndng cla chién lugc kinh doanh

Theo théng ké cla US Census Bureau: nha SX
chi tiéu 50% chi phi cho mua NVL twr 1977-
2000
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Quy trinh mua hang truyén théng
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Quy trinh mua hang dién tir Lgi ich cia mua hang dién tlr

* Pung gio:

¢ Linh hoat (mobility)

. Merchant

Lgi ich cia mua hang dién tlr Lgi ich cia mua hang dién tlr
* Tiét kiém thoi gian + Dé theo ddi (trackability)
e quanly
Lgi ich cia mua hang dién tlr Lgi ich cia mua hang dién tlr
* Tiét kiém chi phi * lgi nhuan cho cac nha cung cap: lgi nhuan bao

gdm cac rao can thap dé vao thj trwdng va chi
phi thap, cé nhiéu KH hon va kha ning thay déi
va&i thi trwong

* Tinh chinh xac
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lll. Quyét dinh tw SX hay mua hang

* thuat nglt “outsourcing”

* Quyét dinh tu lam hay outsourcing anh huwédng rat
I&n t&i lgi thé canh tranh cla DN.
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Ly do thué ngoai hay mua hang

* khéng da kha nang

lll. Quyét dinh ty 1am hay mua hang

* Truyén thdéng, chi phi |a nhan t& quan trong quyét
dinh xem ty lam hay di thué ngoai. Tuy nhién, DN
ngay nay tap trung vao tac déng mang tinh chién
lwvgc cla viéc ty lam hay mua ngoai d&i vdi vi thé
canh tranh ctia DN.

* Nhin chung, DN thué ngoai cac b phan ko quan
trong va ty lam nhitng phan quan trong (core
activities)

Ly do thué ngoai hay mua hang

* thiéu cac chuyén gia

Ly do thué ngoai hay mua hang
DN mua hay thué ngoai cac linh kién, dich vu vi
nhiéu ly do:
* Loi thé chi phi
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Ly do thué ngoai hay mua hang

* chat lvgng
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Ly do tw lam/ty san xuat
DN ciing c6 thé ty lam/ty SX cdc linh kién/bd phan
vi nhiéu ly do:
* bdo vé cdng nghé

Ly do tw lam/ty san xuat

« chi phi thap

Ly do tw lam/tw san xuat

* ko c6 nha cung cap tot

* kiém tra chat lvgng tét hon

Ty 1dm hay mua - phéan tich diém t&i han

« khi coi chi phi Ia nhan t& chinh dé quyét dinh tw
SX hay di mua ngoai thi phan tich diém t&i han 13
mot cdng cu dé quyét dinh. M6t sé gia thiét cho
phan tich nhu sau:

- t4t ca cac chi phi lién quan déu cé thé chia thanh
chi phi ¢& dinh hay bién d6i

- chi phi ¢& dinh c6 cung y nghia khi phan tich

- t6n tai mai lién hé tuyén tinh (liner) gilra céc chi
phi

- chi phi ¢& dinh cla giai phap tu SX cao hon

- chi phi bién d&i cla giai phap thué ngoai cao hon

Ly do tw lam/tw san xuat

« slr dung hét cac kha nang hién cé

« kiém soat thai gian giao hang, van chuyén va chi
ohi kho b

Ty 1dm hay mua - phéan tich diém t&i han

* xem 1VD sau:

1 DN phai quyét dinh xem ty Iam hay di thué ngoai
trong trudng hop sau dé cé 1 loai linh kién. Nhu
ciu trong ndm [a 15.000 linh kién. Néu di mua
ngoai thi chi phi cho don hang la 5008, gid mua I3
7S/SP, néu ty 1am thi dau tu may mdc thiét bi la
25.0008S va gid linh kién 13 55/SP

Chi phi Tw lam Di thué ngoai
Chi phi c8 dinh 25.000$ 500$
Chi phi bién déi 5$/SP 78/SP
Nhu c3u ca ndm: 15.000 SP
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Phan tich diém t&i han
Chiphi ($)

wlam
105.500 18350
87.250
86.250 ’\

Ty lam c6
loi hon

25.000

Mua ngoai cd
loi hon
500

12.250 Khéi luvgng
Khéi lwgng téi han

 Kha nang cla nha cung cap: c6 kha nang dap
rng don hang |&n ko?

 Kha nang két néi (communication capability)

. Vitri dialy

¢ Dich vu

IV. Lwa chon nha cung &rng

Viéc lya chon nha cung (rng cho van phong phdm
hay cdc san pham théng thuong thuongla 1
quyét dinh ko may khé khan nhwng quy trinh lya
chon nha cung &ng t6t cho cac vat pham quan
trong cda DN lai 13 1 qua trinh kha phirc tap va
nén dua vao nhiéu tiéu chi khac nhau, ngoai tiéu
chi vé thoi gian giao hang va chi phi, DN cin xem
nha cung rng s& déng gdép nhu thé nao d6i vai
SP va c6ng nghé cta DN. Cac nhan t6 ma DN nén
can nhic la:

S dung bao nhiéu nha cung cap
* D4y la mét cau hoi kha phire tap
* Ly do lya chon mét nha cung cap
* Ly do lya chon nhiéu nha cung cap

* SP va quy trinh cdng nghé: nha cung &ng can
ludén cap nhat SP va céng nghé mai

+ Ludn san sang chia xé théng tin va cong nghé

 Chat lvgng SP

Chi phi: chi phi toan b (total cost of

ownership=unit price of the material, payment

terms, cash discount, ordering cost, carrying

cost, logistical cost, maintenance cost, other

qualitative costs)

Tinh dung gi® va 6n dinh: thoi gian giao hang?

» Hé théng dat hang va thoi gian luan chuyén
(cycle time)

Mua hang: tap trung hay phi tap trung?
* Loiich cla tap trung?
* Loiich cha phi tap trung?
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Mua ban hang hda quéc té
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