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? s R ’ DELL
Quan ly chudi cung trng
Xay dwng md hinh chudi cung trng hoan hao - 13

* Chuong 1: Khai qua’lt chung vé chubi cung trng CTO (Configuration to Order) hay MTO (Make to
(SC) va quan ly chudi cung &ng (SCM) Order) va “cai chén thanh” ma Dell c6 dugc chinh
« Chuong 2: Quan ly mua hang trong SCM 13 khéng tén kho (zero-inventory, virtual

inventory), dong tién mat am (khach hang tra tién
trwdc, nha cung cap thu tién sau), ban hang truc
tiép khdng qua trung gian...

* Chuwong 3: Quan ly hoat déng trong SCM
 Chuong 4: Hoat dong phan phdi trong SCM
« Chuong 5: Van dé tich hop trong SCM

Chuong 1: Khai quat chung vé SC va quan
ly chudi cung rng (SCM)
¢ Khai niém ¢ |. Khai niém
* Qua trinh ra doi va phat trién e 1.1.5C
 Céc yéu t6 co ban ciu thanh SCM
* Xu hwéng phat trién cia SCM trén thé gidi

[. Khai niém
1.SC

+ “Chubi cung &ng la sy lién két cac cong ty
nham dwa san pham hay dich vu vao thj
truong”

(Lambert, Stock va Ellram, Fundaments of
Logistics Management - Nhitng nguyén téc co
ban ctia Quan tri Logistics, 1998, Boston, MA:
Irwin/McGraw-Hill, chuong 14)
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+ Chudi cung rng bao gdm moi cong doan cé
lién quan tryc tiép hay gian tiép dén viéc dap
&ng nhu cau khach hang. Chudi cung Gng
khong chi bao gdm nha san xuat va nha cung
cip, ma con cb ca nha van chuyén, kho, nguoi
bén |é va ban than khach hang” — [Chopra
Sunil va Peter Meindl, 2001, Supply chain
management: Strategy, planning and
operation, Upper Saddle River, NJ: Prentice-
Hall, Inc, chuvong 1]

I. Khai niém

2.Quan diém 2

- Dinh nghia:

Chudi cung tng |a mdt mang luédi cac t6 chirc
cung tham gia hop tac v&inhau, thong qua
céc lién két gitra kénh ngudn vai kénh tiép
theo, trong céc quy trinh khac nhau cling nhu
cac hoat dong tao ra gid tri bang hinh thirc la
mot san phadm hay dich vy dén tay cla nguoi
tiéu dung cudi cung

“ Chudi cung tng la mdt mang luéi cac nha
xwdng va nhitng lya chon phan phdi nham
thure hién cac chirc ndng thu mua nguyén vat
liéu, bién nhirng nguyén vat liéu nay thanh
ban thanh phadm va thanh phadm, va phan phéi
ching dén khach hang” (Ganesham, Ram va
Terry P. Harrison, 1995, An Introduction to
supply chain management)

I. Khai niém

3.Quan diém 3

- Dinh nghia:

Chubi cung trng da duoc xem nhu 13 mot chudi linh
hoat cac su kién bang cach ndo dé quan ly dé
duwa sdn pham ra ngoai. N6 thudng lién quan
dén van dé du bao hang tén kho, k& hoach san
xuét khat khe va lich trinh van chuyén theo gia
thiét. Internet d3 thay déi tat ca, né da chuyén
qua trinh truyén thdng nay thanh mét cai gi do
gan giii hon véi khoa hoc chinh xac

[. Khai niém
1.1. SC

1. Quan diém 1

- Dbinh nghia:

Chubi cung trng dugc hiéu 1a ludng nguyén liéu,
thong tin, tai chinh, dich vu t nhitng nha cung
cap nguyén liéu thd dén cac nha may, kho hang
va khach hang. Chudi cung (rng bao gébm céc td
chirc va cac qud trinh dé tao ra va phan phéi san
pham, théng tin va dich vu dén khach hang cudi
cung. Thuat ng(¥ chuoi cung trng dwoc hinh
thanh tw khai niém lién két cac té chirc véi nhau
dé hoat dong c6 hiéu qua nhat

M&t s6 dinh nghia khac

* “Chudi cung trng la sw lién két cla cdc céng ty
nhdm dwa sén phdm hay dich vu vao thj
truong”

“Chudi cung trng bao gém moi céng doan cé
lién quan, truec tiép hay gidn tiép dén viéc ddp
tng nhu cbu khdch hang. Chudi cung trng
khéng chi bao gém nha sén xuét, nha cung cdp
ma con bao gém nha vén chuyén, kho, ngudi
bdn Ié va cd ban thdn khdch hang”
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=>céc khai niém trén déu quan niém SC 13 su lién két
céc cong ty tir giai doan cung &ng NVL dau vao
cho dén ché bién va cung (rng san pham dén tay
ngudi tiéu dung. Sy tham gia cha cdc cong ty vao
SC khéng chi don thuan 13 cic nha san xuat, nha
cung cap, nha phan phéi cé lién quan mot cach
trwc ti€p, ma con la cac cong ty lién quan gian tiép
cung cap céc dich vu nhu cdng ty van tai, cong ty
cung cap mang lwdi thoéng tin, cong ty tu van.

= Mot cach tdng quét hon nita, SC 1d mot chudi cac
hoat déng dwoc két ndi véi nhau (bao gdm ca hoat
ddng vat chat va hoat déng ra quyét dinh) bdi
dong chady hang hda, dong chay théng tin cling
dong chay tai chinh
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Thanh vién quyén lwc nhat sé ap dit
chién Iwoc 1én toan chubi

* bat ki SC nao ludn cé sy két hgp cac cong ty thuc
hién cac chirc ndng khac nhau: nha san xuat,
phan phéi, hay ban si, ban 1é va céc cong ty, céc
cé nhan 13 nhitng KH cudi cling cla san pham.
Bén canh dd con cé cac cong ty cung cap dich vy
khac. Van d& |a cac cong ty can phai xac dinh rd
vai trd clia minh trong toan bo chudi.

+ Cong ty, thanh vién nao ndm quyén lyc cao nhat
trong SC s& dé& dang dan dat vé chién lwgc cho
toan bd chudi

Dic diém cua chudi cung (rng

* Sw can bang giira tinh dap rng nhanh va tinh
hiéu qua

* Thanh vién quyén lyc nhat sé& ap dat chién
lworc 18n toan chudi

* Dic diém cta dong thong tin- hang héa- tai
chinh trong chudi cung tng

Dac diém cua dong théng tin- hang héa-
tai chinh trong chuéi cung rng

Dong hang hda: 13 ludng NVL tir nha cung cap tdi
nha san xuat, va luéng san pham dich vu tir nha
san xuat téi KH.

-khi dong hang héa van chuyén trong chubi lién
tuc, khéng bi gian doan (tirc la hang du trir cla
DN thap)

-Tuy d&c diém clia mdi loai mat hang, mdi thi

trwong, DN s& dé mirc ton kho phu hop, sao cho

lubng hang hda van chuyén mét cach lién tuc
nhat cé thé, cat gidm dwoc chi phi, tang loi
nhuan cho toan bo chubi

Sw can bang giira tinh dap (rng nhanh va
tinh hiéu qua

* Tinh dap &rng nhanh cda SC: kha ndng dédp (ng
thue hién cac hoat dong nhw dam bao thoi gian
giao hang ngan, thiét k& san pham c6 tinh ddi méi
cao, chat lvgng dich vu cao... Tinh d4p rng nhanh
thuong di kém vdi chi phi cao.

* Tinh hiéu qua cta SC: chi phi san xuat va phan
ph6i sdn pham dén KH.
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Dic diém cua dong théng tin- hang héa-
tai chinh trong chuéi cung rng

+ Dong thdng tin: 1a trao ddi giltra cac mat xich trong
chudi, nhitng phan hoi tir KH va cac don vi trong
chudi.

-Dong thong tin trong SC cd vai tro vo cung quan
trong, la nén tdng dé dua ra quyét dinh lién quan
dén k& hoach san xuat, két ndi tat ca cac hoat dong
trong chudi

-Khi théng tin chinh xac, kip thoi va day dd thi cac
mat xich trong chudi s& cé cac quyét dinh chuan
Xac.
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Pic diém cua dong thong tin- hang héa-
tai chinh trong chudi cung rng

 Dong tai chinh: ngwoc véi dong hang hda, 1a ludng
tai chinh tlr ngwdi mua tdi ngudi ban hodc dong tai
chinh ma cac thanh phan trong chudi hd trg, chia
sé cho nhau vay...

Dong tai chinh lwu théng cang nhanh thi hiéu qua
clia chudi cung (ng cang tang, gidm thiéu chi phi
do bj gian doan dong Iwu chuyén tién té.
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chubi cung rng kéo

Phan loai chuéi cung rng

+ chudi cung trng day,
+ chudi cung &ng kéo,
+ chudi cung &ng kéo-day.

* SX va phan phéi chju su chi phéi clia yéu té cau do
d6 ching gén lién véi nhu cau thyc té cla KH,
khoéng phai dya vao dy bdo nhu SC déy.

* trong SC kéo thuan tuy, DN s& duy tri mirc tén kho
14 0 va chi SX khi cé don hang.

chubi cung &rng day

 Céc quyét dinh lién quan dén san xuit va phan
phéi dya trén nhitng dy bao trong dai han.

* Cac nha san xuat don thuan dua vao don dat
hang cla cac nha ban 1é dé du bao vé nhu cau
cla KH

* Sy bién dong trong don hang ma nha san xuat
nhan duwoc tlr nha bén |1& va nha kho thuwong l1én
hon so véi bién dong thye té trong nhu cau cla
KH cudi cung.
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chudi cung rng kéo-day

* Trong SC kéo-day, mot s6 giai doan xdy dung theo
chién lvgc day, thuong 13 nhitng giai doan dau cla
chubi cung, nhirng giai doan con lai dwoc phat trién
theo chién lwoc kéo.

* Nha SX tién hanh SX theo don dat hang: céclinh kién
tén kho dugc quan ly dua trén két qua dy béo
nhung SP I3p rép cudi cling dugc thye hién twong
rng vai sé lwong don dat hang.

* Qua trinh d4y trong SC 1a phan thudc vé hoat déng
clia nhitng nha SX linh kién cung c&p cho viéc Iap
rap, qud trinh kéo bat dau tir hoat dong 13p rép va
dua trén nhu ciu thyc t&€ cda KH.
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 Trén thuc t&€, nhu cau ddi véi mét loai linh kién
I3 tp hop nhu ciu cda nhiéu san pham hoan
chinh c6 sir dung dén nd. Can clr vao nguyén
tac tong hop nhiéu dy doan s& chinh xac hon,
sy khong chac chan clia cau d&i vai linh kién
s& nhd hon sy khong chic chin cla cau déi
V@i san phadm cudi cung. Piéu nay ddm bao sv
giam s6 lwgng ton kho an toan.
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* ... managing supply and demand, sourcing raw
materials and parts, manufacturing and
assembly, warehousing and inventory
tracking, order entry and order management,
distribution across all channels, and delivery
to the customer

(the Supply-Chain Council)

[. Khai niém
1.2. SCM

* SCM is a set of approaches utilized to
efficiently integrate supplier, manufacturer,
warehouses, and stores, so that merchandise
is produced and distributed at the right
guantity, to the right locations and at the right
time, in order to minimize systemwide costs
while satisfying service level requirements

(Designing and managing the the SC, concept,
strategies and case studies, 3e Edition)

* ... the systemic, strategic coordination of the
traditional business functions and the tactics
across these business functions within a
particular company and across business within
the SC for the purposes of improving the long
—term performance of the individual
companies and the SC as a whole

(the Council of logistics management)

* “the design and management of seamless,
value-added process across organizational
boundaries to meet the real needs of the end
customer. The development and integration of
people and technological resources are critical
to successful SC integration”

(The Institute for Supply Management)

CuuDuongThanCong.com

* The integration activites taking place among a
network of facilities that procure raw
materials, transform them into immediate
goods and then final products, and deliver
products to customers through a distribution
system

(Dr. Hau Lee and Mr. Corey Billington)
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Qudn ly chudi cung trng la sw phéi ho'p cla sén
xuét, tdn kho, vi tri va vén chuyén giiva cdc
thanh vién trong chudi cung trng nhdm ddp
tng nhip nhang va hiéu qué cdc nhu céu cua
thi trwong.

Muc tiéu va tam quan trong cia SCM

* Muc tiéu clia SCM I3 hiéu qua trén toan hé
théng, t8i da hda gia tri tao ra trén toan hé
théng, gilp téng chi phi clia hé théng tir khau
van chuyén, phan phdi dén tén kho nguyén
liéu, ton kho trong san xuat va thanh pham
duoc t6i thiu hda bén canh yéu ciu dap rng
nhu cau cla KH, tdng P cho toan bd SC

Pac diém rat ra tir cac khai niém SCM

* SCM tinh td&i tat ca céc yéu td gay ra chi phi va

¢ vai trd d6i vai SP théa man nhu ciu cla KH:
nha cung cap, ban buén, bén 1&, quan ly kho,...

* Muc dich cla SCM la chi phi — hiéu qua doc
toan bd hé théng, tdng chi phi tir van tai va
phan phéi dén dy trit NVL, ban thanh pham,
thanh phdm duoc téi thiéu héa

* P cla SC c6 thé dwoc chia sé xuyén sudt chudi
cho tirng thanh vién, nhu céng ty cung cap
nguyén lidu, cong ty van tai, sdn xuat, phan
phéi, ban |&, tuy nhién thanh cdng cta SC nén
duwoc do luong dudi gée do P clia chudi chi
khong phai do luong P & mbi mét xich riéng
1é.

Pac diém rit ra tir cac khai niém SCM

* Vi SCM lién quan t¢&i viéc tich hg’p nha cung
cap, nha san xuat, kho bai,... 2 tac dong dén
hoat dong ctia DN & moi cip dé: tir chién
lwgc cho dén chién thuat cho dén hoat déng

« Mot SC hiéu qua thuc sy 13 Igi thé canh tranh
cla DN, quyét dinh sy thanh bai trong kinh
doanh. Chat lwgng cla SC sé anh hudng 16n
dén k&t qua tai chinh ciling nhu cac lgi thé
canh tranh khac cia DN nhu chi phi, chat
lwong, thoi gian thyc hién don hang, tinh linh
hoat

CuuDuongThanCong.com

https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

10/4/2011

* Nh& vao dong théng tin trong SC theo ca hai
chiéu, nha SX cé dugc théng tin phan hai tir phia
KH, giup cong tac dy bao chinh xac hon, xay
dung k& hoach SX hiéu qua hon ciing nhu cai
ti€n, thiét ké SP t6t hon.

* Sy chia sé thong tin trong hé théng, su hop tac
chat ché gilta cac thanh vién gilp nang cao gia tri
tao ra cta toan SC va P riéng cla tirng DN

Ngubn gbc clia SCM

* nhitng ndm 1950-1960, cac cdng ty clia My d3
ap dung SX hang loat dé gidm chi phi tang P,
trong d6 cé ddi chat chd y dén thiét k& SP, cai
thién chat lvgng SP

Ngubn gbc clia SCM

 Nhitng ndm 1960-1970, MRP dugc phat trién,
nha SX y thirc duwoc hang du trir anh huwédng
dén chi phi va P nhu thé nao, may tinh phat

trién
Lich str ciia SCM: su kién tai My * Nhitrng ndm 1980 : thoi ky bung né SCM. Thuat
nglt SCM lan d3u tién duoc ndi tdi trén bdo chi
increased SC ndm 1982
copabilies - Canh tranh trén pham vi toan cau tiép tuc cho t&i
SC relationship formation & tan ngay nay
extenon - Cac nha sdn xu&t 4p dung JIT v TQM nh3m cai tién
JIT, TQM, BPR, supplier & chat lwgng SP, hiéu qua va thai gian giao hang
comeralane - Trong méi trudrng sdn xuat JIT vai dy trir thap, DN
nventory management& bat dau thdy P tiém nang va tm quan trong cla
—— viéc mai quan hé nha cung cap - san xuat — KH cudi
ciing
1950s 1960s 1970s 1980s 1990s 2000s future >
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* Do canh tranh manh & My nhitng ndm 1990 =» gia
tang chi phi logistics va dy trit cling nhu xu huwdng
toan cau héa

* théch thirc gan véi cdi tién chat lwong, hiéu qua
san xuat, dich vy KH va phat trién SP mdi cling tang
Ién

=>»DN nhan thay rang néu ho bat dau cung cap cho
KH cdc dich vu t&t thi dén lwgt minh ho ¢ thé
nhan duoc sy gitp d& tir nha cung cap nham ting
ban hang théng quan cai thién thdi gian giao hang,
chat lwgng SP, tao ra gidam chi phi gan vé&i NVL, quy
trinh va linh kién SP =» nhiéu lién minh ngu®i mua
hang — nha cung cap rat thanh cong

* tlr d6 SCM phat trién theo 2 ndi dung:

- mua hang va quan ly chudi tir nha cung cap
cong nghiép

- van tai va hoat dong logistics tir nha ban budn
va ban |é

* viéc gia ting lién minh v&i nha cung cip va KH
cudi nhitng ndm 1990 va cho t&i nay d3 tao ra
nhitng chuyén bién I&n trong van tai bién, kho
hang, dich vu logistics d6i v&i nhiéu DN trong
nhitng chudi dic trung

* Cudi nhitng ndm 90 xuat hién BPR (business
process reengineering), su thay d&i can ban suy
nghi va thiét k& lai SP nhdm gidm Iang phi va ting
hiéu qua d3 dem lai P cho DN, tao ra lgi thé canh
tranh trong 1 thoi gian dai véi DN

- Cling trong thoi gian nay, cac nha quan ly, tw van
va gigi nghién ctru méi bat dau phat trién va
nhén thay sy khac biét gitta SCM va logistics,
truwdc d6 SCM dugc xem nhu la hoat dong
logistics bén ngoai DN

* 1 trong cac thach thirc ma cac DN trong SC
gap phai ngay nay chinh 13 lam sao dé taora
tinh thich &ng cao cla 1 SC toan cau va phirc
tap

 d8ivdi cdc nha ban budn va ban &, SCM tap
trung vao van dé vj tri va logistics hon |a SX.

trong twong lai SCM sé tap trung vao cac SC
xanh, giam chi phi chudi

- Do DN bt dau 4p dung SCM nén ho y thirc dugc
tam quan trong clia mot chudi tich hop taora 1
khdi théng nhat

- Ciling thoi gian dé, DN con thdy dwoc P ¢6 dugc
tlr caclién minh véi KH. DN SX la noi tao ra gid tri
cao, st dung nha cung cip cho KH cta minh. Viéc
phat trién quan hé nay trong dai han d3 gidp DN
gidm dy trir SP va cho phép DN tap trung nguén
lyc vao dich vu KH bing céch cung cap SP va dich
vu t8t nhat

Cac thanh phan co ban clia mot SC

San xudt,

hang tdén kho,
dinh vij,

vén chuyén va

thong tin

CuuDuongThanCong.com

https://fb.com/tailieudientucntt



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Supply chain Important issues
elements

purchasing supplier alliances, supplier
management, strategic sourcing

operations demand management, MRP, ERP, JIT,
TaM

distribution transportation management,
customer relationship management,
network design, service response
logistics

integration coordination/integration activities,

global integration problem,
performance measurement
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