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Muc tieu hoc tap

Hiéu khai niém, phan loai méi truérng Marketing qudc té
va y nghfa cua viéc nghién ciru méi trwong marketing
quoc té

Hiéu va van dung cac yéu td méi trwdrng bén trong
doanh nghiép

Hiéu dwoc tac dong cla cac yéu td moi trwdng bén
ngoai

Van dung lwa chon chién lvoc marketing hon hop phu
hop voi moi trwong marketing
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. Khai quat méi trwedng marketing quoc té

1. Khai niém

2. Phan loal

3. Y nghia cua viéc nghién clru moi
trrong Marketing quoc te.

4. Moi quan hé gitra cac yéu to moi
trrong trong marketing quoc té
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. Khai quat méi trwedng marketing quoc té

1. Khai niém: Mé6i trwodng Marketing la
khoang khong gian va th&i gian chira
dwng cac yéu td tac ddong trwce tiép hay
gian tiép t&i hoat ddng marketing cla
doanh nghiép
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2. Phan loal

Theo pham vi doanh nghiép

Theo kha nang kiém soat cia doanh
nghiep

Theo pham vi tdc ddng cla cac yéu td mdi
trrong
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3. Y nghia:

- Hoat d6ng cua DN khéng mang tinh
doc lap, ma chiu tac ddng cua moi
trwroong marketing

- Diéu kién can thiét dé DN thAm nhap
thanh cong thi trirong nwd'c ngoal

- Thu hut va tan dung cac yéu to dau vao
SX, cac co hoéi tr moéi trwong

- Thich &rng vé&i méi trwdng tot hon

- Pat hiéu qua kinh doanh cao hon
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4. Moi quan hé gilra cac yéu to moi
trvrong trong marketing quoc té

Hoat déng cua doanh nghiép trén thi trwong la qua trinh
twong tac cua cac yéu to thuéc méi tredng bén trong va moi
trwrong bén ngoai doanh nghiép.

1: Hoat ddng chu quan cua DN

2: Anh hwéng cla cac nhan td khéng kiém soat dwoc

3: S diéu tiét dé thich trng

1 Mrc do 2
MO trwong ... q (:r?gtngaci:;)gga MGai trevd'ng
bén trong DN trong-viéc dat bén ngoai
muc tiéu kinh doanh

Théng tin phan hoi
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o hoi
trrong

Nhirng ra

uyét din thach t

marketing
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II. Cac yéu td méi trwdrng bén trong

La toan bd cac yéu td anh huwdng dén hoat
déng marketing ciing nhw hoat dong kinh
doanh cua doanh nghiép ma doanh nghiép cé
thé kiém soat, quan ly dworc.

Cd 4 yéu to méi trwérng bén trong:
Maoi trirdng tai chinh cua DN
Maéi triedng nhan lwc cua DN
Moi triro'ng cong nghé cua DN
Moi trieo'ng van hoa DN
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MOi trwong tai chinh

La kha nang tai chinh cua doanh nghiép,
phan anh quy mé, strc manh cua doanh
nghiép trén thi truong.

Puwoc thé hién thdng qua chi tiéu von va
kha nang huy déng von clia doanh
nghiep
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MOi treo'ng nhan luc

La déi ngd can bdé céng nhan vién cua
doanh nghiép
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MOi trwrong cong nghé

La kha nang vé cong nghé cua doanh nghlep
trong qua trinh san xuat kinh doanh.
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MOI treong van hoa doanh nghiép


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1l. Cac yéu to0 méi trwedng bén ngoai

La tap hop cac yéu td nam ngoai pham vi
kiem soat cua doanh nghiép.

M®@i trwdng bén ngoai gébm 7 nhdm yéu to
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1. Méi trwdng kinh té

4 nhdm nwoc:

Cac nwéc ndng nghiép lac hau, kém phat trién:
Cac nw&c xuat khau nguyén liéu thé:

NICs, NIEs:

Cac nwéc cong nghiép phat trién:

Lwu y ddc diém nhu cau cua tieng nwéec dé hoach
dinh chién Iwoc marketing pht hop
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1. Méi trwdng kinh té

Poi véi nén kinh té cia mot nuwdc:
Trinh dd phat trién kinh té
Giai doan phat trién
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2. Méi trwdng nhan khau hoc

Quy md dan sd ¢ ¢

.0
Quy mo gia d‘lnm@;
Do tudi |

Chung téc
Ty 1& sinh, ty 1& t&r vong
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3. Moi treong tw nhién

Van dé ngudn nguyén nhién liéu thé va
gia nhién liéu

Van dé 6 nhiém maéi trwdng

Vi tri dia ly, cac tiép giap bién gii

Diéu kién khi hau, thoi tiét

Hé thdng giao théng, cang bién

Co s& ha tang vién théng
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4. Moi triwong van hoa — xa hol

M6i trwdrng van hoa clia moi nuwée
gom:

Céc chinh sach phat trién gido duc,
hé thong dao tao, trinh d6 hoc van

Tinh hinh ton giao va mirc do anh
hwo’ng doi v&i xa hoi

Cé4c yéu to chinh nhw ngdn ngi,
gia tri, thai do, cac quan niém vé_
dao dwc, tham my, |16i song, nghé
nghiép, phong tuc, tap quan...
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5. MOI trwong chinh tri-phap luat

Céc yéu to chinh trj - phap lugt
can xet:

dwdrng 16i chinh tri cta qudc gia
sw td chlrc sap xép cac co quan
cua bd may chinh tri

sw 6n dinh chinh tri...

hé thong luat phap
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6. MOI trwong cong nghé

Céng nghé luén thay dbi véi mot toc dd
nhanh chong.

Trinh d6 cdng nghé clia mét nwéde thé
hién théng qua: chién lwgc, ngan sach
phat trién cdng nghé, sw ddc quyén cdng
nghe...
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/. MOI trwedng canh tranh

WORLD TRADE uy/

- Canh tranh ngay cang mang tinh ORGANIZATION = /.
chat toan cau. .

- Nghién ctru mai trieo'ng canh tranh @
e , . L. - . % a-Pacific
de xac dinh doi thu canh tranh va dé  Economic Cooperation
xuat cac chién lvoc canh tranh hiéu

ua
q
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/. MOI trwedng canh tranh

Cac doi thu
canh tranh
tiém nang

Canh tranh gitta
cac DN trong
nganh

Khach hang/

Nha cung cép Ngudi mua

‘ Céc san pham ‘
thay thé

M6 hinh 5 luc luong canh tranh cua Michael E. Porter
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/. MOI trwedng canh tranh

M6 hinh 5 lwc lwgng canh tranh cua Michael E.
Porter:

Nhirng déi thd canh tranh trong cuing nganh

Céc dodi tha canh tranh tiém nang

Sy de doa cla cac san pham thay thé

Ap Iwc tir phia khach hang (tdng chat lwong, gidm
gia)

Ap lyc tir phia nhirng nha cung cap (tang gia,
giam chat lwong)

Céac doanh nghiép co thé gidm gia, tién hanh ban
pha gia, chién tranh gia ca hoac st dung vi khi
canh tranh phi gia
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Tom lai?
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