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Muc tieu hoc tap
]

- Hleu khai niém ké hoach, chién lwoc marketlng
ké hoach hoa chién Ilwgc marketing quoc té va
cac cap ké hoach héa

- Hiéu va van dung cac Co SO ké hoach héa chién
wo'c marketing quoc té

- Hiéu va van dung quy trinh k& hoach héa

- Hiéu va van dung cac phwong thirc tham nhap
thi trwwong quoc té
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. Khai quat vé KHH chién lwoc
marketing quoc te
c--
e 1. Khai niém va phan loai
e 2. Cac cap ké hoach hoa
e 3. Vai tro clia ké hoach hoé chién lwoc Marketing
e 4. Noi dung cta ké hoach hoa


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1. Khai niém va phan loai

1.1. Khai niém:

- Chién lwoc marketlng la tap hop cac quyét dinh kinh doanh cua
cong ty cho ca mot thoi gian dai nhat dinh trong méi trwdng
hoat ddng nhat dinh. (Jean Pierre Lacour)

- Ké hoach hoa chién lwoc marketlng quoc té la qua trinh xay
dung chwong trinh ké hoach vé& chién lwoc marketing quoc té
va viéc thwe hién ké hoach do, dwa vao su két hop hai hoa
gilba mot bén la moi tredng va thi trwong nwdc ngoai, va bén
kia la kha nang va muc tiéu cua doanh nghiép nham dat dwoc
hiéu qua kinh doanh t6i wu.

https://fb.com/tailieudientucntt
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1.2. Phan loai ké hoach va chién luvoc
marketing

Phan loai ké hoach marketing :
ké hoach dai han (>5 nam)
ké hoach trung han (tr 1 dén 4 nam)
ké hoach ngan han (<1 nam)

Phan loai chién lwgc marketing
nhom chién lwgc canh tranh
nhém chién lwoec thi trwdng
nhém chién lwoc vé sadn pham
nhém chién lwoc vé gia
nhém chién lwgc vé phan phoi
nhom chién lwoc vé xuc tién

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Mot so chién lwoc marketing
c

Nhom chien lwoc canh tranh:

e Chién lwoc dan dau thj trwdng

e Chién lwgc thach thire trén thj truorng

e Chién lwoc di sau thi trwong

e Chién lwoc lap ché trong trén thj trwdng
Nhom chién lwoc vé thi trwéng:

e Chién Iwoc marketing tap trung

e Chién lwoc marketing phan biét

e Chién lwoc marketing khéng phan biét
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Mot so chién lwoc marketing
c

Nhom chién lwoc vé san pham:

e Chién lvgc ddi moi

e Chién lwoc bat chwdc/sao chép

e Chién lvoc dinh vi san pham

e Chién lvoc da dang hoa...

Nhom chién lworc vé gia:

e Chién lwoc gia hat vang (gia hét ngon)
Chién lwgc gia tan cong

Chién lwoc gidam gia

Chién lwoc dinh gia tam ly

o
o
o
e Chién lwoc gia phan biét...
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Mét so chien lworec marketing
o]

Nhém chién lwoc vé phan phoi:

e Chién lwoc phan phoi déc quyén

e Chién lwoc phan phdi chon loc

e Chién lwoc phan phdi manh/tap trung

Nhom chien lwoc veé xuc tién:

e Chién lwoc kéo

e Chién lwoc day
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Phan loai ké hoach héa

* Ké hoach hoa linh vwe kinh doanh:

o Ké hoach hoa linh vwc kinh doanh theo san pham:
e Keé hoach hoa linh vuc kinh doanh theo thi trwérng:
* Ké hoach hoa nhiém vu va muc tiéu kinh doanh:

e Keé hoach hoa nhiém vu kinh doanh:

e Keé hoach hoa muc tiéu kinh doanh:

*Ké hoach hoa cac chién lwo'c marketing quoc té:

KHH chién lwoc san pham quéc té:

KHH chién lwoc gia quoc té:

KHH chién lwo'c phan phoi quoc teé:

KHH chién lworc xuc tién va hé tro kinh doanh quoc té:

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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o
2. Cac cap ke hoach hoa

Copyright ©2005 by South-Western, a division of Thomson Learning. All rights reserved.
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Marketing Planning

[

Tactical Planning

South-Western, a
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Cap KHH: Kée hoach héa chién lwoc

Strategic Planning

e KHH chién Iwgc hay ké hoach téng thé cé théi han
3-5 nam

~  Chién lwgc cdng ty dién ra &@ mic cao nhat ciia mét té chirc

—  Chién lwge kinh doanh nham dat dwoc va duy tri lgi thé
canh tranh trong nhirng Iinh vwc san pham - thi trwéng cu

thé

Copyright ©2005 by South-Western, a division of Thomson Learning. All rights reserved.
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ach hoéa chien lwoc

Business Strategy
(CBS News)

® Product markets to
serve

e Distinctive

competencies

/ ™ ® Competitive

“\ advantage

South-Western, a
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Strategic Planning

B

Tactical Planning

South-Western, a
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Cap KHH: Ké hoach hoa Marketing

Marketing Planning

= e

e Ké hoach hoa marketing c6 th&i gian ngan hon,
khoang 1 nam

- Buoc thyc hién & cap marketing hay chinh la cho
dong san pham hoac san pham cu thé cua mot to
chire

uongThanCong.com https://fb.com/tailieudientucntt
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hoéa

/m\%%

Strategic Planning

Marketing Planning

~

South-Western, a
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Cap ke hoach hoa: Ké hoach héa chien thuat

Tactical Planning

KHH chién thuat cé théi gian ngan hon so véi ké
hoach hoa marketing, thwong duoi 1 nam

- lién quan dén nhirng chi tiét cho cac hoat déng trong
ngan han cua to chire trong mét khoang thoi gian
nhat dinh

Copyright ©2005 by South-Western, a division of Thomson Learning. All rights reserved.
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3. Vai tro ciia KHH chién lwoc marketing
G
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4. Noi dung cuia ké hoach héa
]

4.1. Ké hoach héa co s&

4.2. Diéu kién ké hoach hoa thanh cong

4.3. Noi dung cuia ban ké hoach marketing
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4.3. Noi dung ban k& hoach

marketing

Executive summary
(Tém Luge)

Phian témtat cde diemchinh cha k& hoach

Mission statement &
corporate objectives
{(Nhigm vu va muc tieu
clia doanh nghigp)

BSicanh noL bo chia ban k& hoach: vé mue tieu ma doanh
nghigp ¢S ging dat de€n va cdce gid tri chi dao chil y&u

Situation analysis/
marketing audit (Phan
tich tinh hudng/phan
tich marketing)

- Phan tich moi trudng
vimo

- Phan tich mdi trudng
vi mo

Chang han:

- Phan tich y&u 16 moi trwdng theo ma tein PEST (chinh tri,
kinh t&, X3 hoi, cong nghe)

- Phan tich k¥ nang clha nhan vién, vin héa va cde he théng
ndi bd clia doanh nghigp

- Phan tich d6i thii canh tranh

- Phan tich khdach hang

- Nghién cttu gid c4, sAn phim, thi trudng

SWOT analysis
(Phan tich ma tran
SWOT)

Pdnh gid cdc di€mmanh va diém y&u bén trong clia doanh
nghigp va cdc co hoi va hi€m hoa bén ngoai

Marketing objectives
(Cdc muc tieu
marketing)

Cdc muc tieu ma k& hoach marketing cin dat duge

Marketing strategies
(Cdc chién Liroe
marketing)

- Thich ng hay thay
doi

- Chi€n luge canh
tranh?

- Chi€n luge tang
trwbng ?

- Phan doan thi trudng
va lra chon thi trudng
muc tieu?

-Dinh vi san
phim/nhiin higu?

- Cdc muc tieu marketing sé dat duge bang cdch nao?

- D€ xudt theo phan tich ma tean SWOT

- D€ xudlt theo phan tich shn phim/ihi trudng/d6i thi canh
tranh

- D€ xuidt theo phan tich ma tran Ansoff (lien k&t shn
phamy/thi tewdng)

- Nhan dign cdc phan doan khich hang muc tieu tir mot 1dng
th€ hodc mot thi trudng

- Quyét dinh shn phim/nhin higu cdn duge khich hing muc
tieu nhian biet nhw the nao?

CuuDuongThanCong.com
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4.3. N6i dung ban k€& hoach marketing
.

7 | Macketing tactics Cdc k& hoach hanh dong d6i v6i mbi veu 16 clia macketing
(Chi€n thuat hén hop (macketing mix) dé thue hign cde chien luge
marketing) marketing
- K& hoach sn phim
- K& hoach dinh gia
- K& hoach phan phéi
- K& hoach xtic tién
h6n hgp

8 | Marcketing budget Cdc k& hoach duge Lugng hoa vé tai chinh: dy dodn doanh
(Ngan sich macketing) | s6/doanh thu, ngén sdach chi tieu/chi phi, bao cdo k&t qua

kinh doanh dy kien. Ngoai ra, con ¢é sy phin bd cdc ngudn
lue khdc nhuw thoi gian, nhin lwe va cde tai sn khac.

O | Timetable (Thoi gian | Trinh 1y thoi gian chi tiét dé thye hi¢n cde k& hoach
bicu)

10 | Monitoring & control | Cach thife gidm sat, xem xét va do luong ti€n bo va ket qua
(Gidm sdt va kiémtra) | so v6i cde muce tieu va ngn sdch dn dinh.

L1 | Summary/conclusion | N&u cdn. Ngoai ra, ¢6 thé ¢ phin phu Luc véi cde tai Lidu va
(Tom tat/ket luan) s6 ligu bd sung (vi cde tai ligu nay qud chi tigt va khong thé

duwa vao ndi dung cha ban k& hoach).
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Phan biét ke hoach kinh doanh v&i ké hoach marketing?

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Il. Co s& ke hoach héa chien lwoc
Marketing quoc te

1. Cé&c yéu to anh hwéng ké hoach hoa
2. Phan tich ma tran SWOT
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anh hwéng ké hoach hoa

I'hol gian

o Yoo -
- a
4 NRiem vu
B A B Y. .

lrach nniem
Glam sat, theo dol

Copyright ©2005 by South-Western, a division of Thomson Learning. All rights reserved.
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2. Phan tich ma tran SWOT
G

Tich cuc Tiéu cuc

Piém manh Diem yéu
Strengths Weaknesses

Bén trong

Co hoi Hiém hoa
Opportunities Threats

Bén ngoai
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lll. Trinh tw KHH chién lwoc MKT QT

.
IPAC:

1. Information (Thu thap théng tin)
2. Planning (Lap ké& hoach)

3. Action (T06 chiic thuc hién)

4. Control (Kiém tra)
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1. Thu thap théng tin thi trwérng quoc té
(Information)

e - Xac dinh céac thong tin can thu thap (Chuong 3 -
Nghién ctru thi tredng trong marketing quéc té)

e - Xac dinh thi trw(‘)’ng (Qhwong 3 — Nghién ctru thi trrong
trong marketing quoc té)

e - Xac dinh mwrc do, pham vi thi tredng tham nhap

e - Du kién phwong thirc thAdm nhap thi trwéng quoc té. ...
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2. Lap ké hoach (Planning)
e 00|

e 2.1. Quy trinh lap ké hoach chién lwoc

e 2.2. Thiet ké chien lwgc marketing tong
the

e 2.3. Thiét ké hé thong marketing mix,
chien thuat marketing, chwong trinh hanh
dong
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-—
2.1. Cac bwoc co ban trong quy
trinh 1ap ké hoach chién lwoc

Copyright ©2005 by South-Western, a division of Thomson Learning. All rights reserved.
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Cac bwéc lap ke hoach chiéen lwoc
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Cac bwéc lap ke hoach chiéen lwoc

-
1

. Tuyén bd si* ménh Ia chi dan cho viéc ra quyét dinh
cua to chirc trong ngan han va dai han

4

Copyright ©2005 by South-Western, a division of Thomson Learu‘!hts reserved.
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CaAana CaAala’e Miceian Q-l-a-l-nmnnt

All of us in the Coca-Cola family wake up each
morning knowing that every single one of the world’s
5.6 billion people will get thirsty that day... and that
we are the ones with the best opportunity to refresh
them. Our task 1s simple: make Coca-Cola and our
other products available, affordable, and acceptable to
them, quenching their thirst and providing them a
perfect moment of relaxation. If we do this... if we
make 1t impossible for these 5.6 billion people to
escape Coca-Cola... then we assure our future success
for many years to come. Doing anything else is not an
option.
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Cac bwéc lap ke hoach chiéen lwoc

+ Strategic Business Units (SBUs) la nhirng linh vurc,
san pham ma doanh nghiép can tap trung nguon luc
dau tw va khai thac.

Copyright ©2005 by South-Western, a division of Thomson Learning. All rights reserved.
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Cac bwéc lap ke hoach chiéen lwoc
h R S ..!

- Nguyén tac SMART

Copyright ©2005 by South-Western, a division of Thomson Lea
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Cac bwéc lap ke hoach chiéen lwoc

1)

5 chién lwoc phan bbé nguén luc cho
SBU

Build—cai thjén vi tri cua SBU trong thi trwrdng
bang cach dau tw thém nguédn luwc

Maintain—gi gin, duy tri vi tri hién tai cda SBU
trong thi treong

Copyright ©2005 by South-Western, a division of Thomson Learning. All rights reserved.
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Cac bwéc lap ke hoach chiéen lwoc

3) Niche—thu hep trong tam thi treong dw kién cla
SBU

4) Harvest—khai thac toi wu SBU dé tao ra ngudn

wc cho cac SBU khac

5) Divest—nglrng dau tw vao mot SBU dé danh
nguon lwc cho cac SBU khac

Copyright ©2005 by South-Western, a division of Thomson Learning. All rights reserved.
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Cac cong cu ké hoach héa chien

lwoc
:;3'555 . Question
= - mark
S
g}a Cash P Boston
3= C i
& Uk Consulting
High  Low Group’s matrix
Relative, Market; Share;
web

Copyright ©2005 by South-Western, a division of Thomson Learning. All rights reserved.

ngThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac bwéc lap ke hoach chiéen lwoc

Céng cu phd bién: ma tran Ansoff

a) Tham nhap thi trwdng — nhiéu san pham hién tai
cho thi trwrong hién tai

b) Phat trién thj trweéng — tim thj trwdng maéi cho san
pham hién tai

c¢) Phat trién sdn pham — phat trién san pham maoi cho
thi trwo'ng hién tai

d) DPadang héa san phdm — phat trién san phadm maoi
cho thi treong maoi
Copyright ©2005 by South-Western, a division of Thomson Learning. All rights reserved.
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Intensive Growth Strategies

dﬁ rkets

Existing New
£
;% Market. Development
Penetration
80
S
© e Product
2 > R vE(opment Diversification
o 2
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Cac bwéc lap ke hoach chiéen lwoc

o Ke hoach marketing dwoc phat !
trlen tlr cac ké hoach chién lwoc ;
tbng thé

Copyright ©2005 by South-Western, a division of Thomson Learning. All rights reserved.
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ke hoach chiéen lwoc

- L e,

Ké hoach i
marketing l

-
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ke hoach chiéen lwoc

Ké hoach
marketing

Copyright ©2005 by South-Western, a division of Thomson Learning. All rights reserved.

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.2.Thiét ké chién lwoc marketing tong thé
S

e Chién lwgc marketing khdng phan biét

e Chién Iwgc marketing phan biét

e Chién Iwgc marketing tap trung
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2.3. Thiet ke hé thong marketing mix,
chién thuat marketing, chwong trinh
hanh dong

e Thiét ké hé thong marketing mix: két hop cac P

e Chién thuat marketing: quyét dinh marketing
trong trng thdi diém co tinh dén cac yéu to moi
trwong, thi trirong, canh tranh

e Chwong trinh hanh déng: dé ra lich trinh thuc
hién cac ké hoach marketing
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3. T6 chic thuc hién (Action)

» To chire thwe hién la qua trinh bién cac chién luvoc,
va ké hoach marketlng thanh cac hanh dong cu thé
nham dat dwoc cac muc tiéu marketing chién lwoc
da dé ra.
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4. Kiém tra (Control)
c -]

2+ Kiém tra marketing la qua trinh do lwong va
danh gia cac két qua dat dwgc cua chién
lworc va ké hoach marketlng va tién hanh
hiéu chinh dé dam bao dat dwoc muc tiéu.

<+ Quy trinh kiém tra gom 4 buwéc
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Quy trinh ki€m tra
S

Thiét lap muc titu Do luong hoat dong DPanh gia hoat dong  Hiéu chinh

Muc tiéu ctia Hoat dong
DN — dang —> Nguyén nhan? — DN nén lam gi?
1a gi? diénra?

L |
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IV. Cac phwong thirc tham nhap thi
triro'ng quoc te

1. Xuéat khau (export)

2. Cap giay phép (licensing)

3. Lién doanh (joint-venture)

4. Dau tu tryc tiép (direct investment)

5. Cac thda thuan hop dong (contractual
arrangements)

6. Nhwong quyén thwong mai (franchising)
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