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i Muc tiéu hoc tap

- Hiéu r6 cac muc tiéu ctia chién lugc gia quéc
té va cac phuong thirc dat muc tiéu

- Hiéu va van dung cac yéu td dinh giad quoc té

- Hiéu khdi niém vé cac loai gid quoc té

- Hiéu va van dung céc chién luoc gid quoc té
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I. Muc tiéu cda chién luoc gid quoc

te

= 1. Khai niém gid quoc té va cac van
dé can luuy

= 2. Muc tiéu cta chién lwoc gid qudc
té
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1. Khai niém gid quoc té

Khai niém “Gia quoc te":
Gid quoc té cta hang hod la gia cé tinh
chat dai dién cho hang hoa do trén thi
truong quoc te.

Piéu kién dé tré thanh gia quoc té
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‘L 1. Khdi niém gia quoc té
Ca

ch tham khao gia quoc tée
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i 1. Khdi niém gia quoc té

Cac yéu to anh huang dén gia quoc te

= chi phi xuat khau

= thué xuat nhap khau

= chi phi hanh chinh

= Lam phat

= Bién dong ty gid hoi doai

= Chi phi van tai, bao hiém va chi phi mdi gidi
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2. Muc tiéu cda chién luoc gid quoc

%—M&mbsé (sales revenues) va lgi nhuén
(profit)

2.2. Muc tiéu thi phan (market share)

2.3. Muc tiéu tinh thé trong kinh doanh
a. Tham nhap thi trero'ng
b. Tung SPM ra thi treré'ng
c. M& réng thi triro'ng
d. Bao vé va chiem linh thi trwéng
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q. Muc tiéu doanh s0, loi nhuan

CT:Doanh s = gia ban x s6 san pham ban ra
-PXQ

mo cua DN
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ZﬁMuc tieéu doanh so, loi nhuan

2 cach tinh loi nhuan:

= Loi nhuén tuyét doi (n) = tong doanh thu
(£TR) — tong chi phi (XTC)= con sd cu thé

= Loi nhuan twong doi = (LN tuyét doi/tong von
dau tw)*100% = con s6 twong doi (%)
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iz. Muc tiéu thi phan (market share)

Thi phan 1a phan thj trwéng tiéu thu san pham ma
DN chiém [inh trén thi trrong.

2 cach tinh:

= Thi phan tuyét déi = (DS cta DN/ Téng DS cua thi
treong)*100% , ,
hay (s6 SP ban ra cua DN/ tong s6 SP tiéu thu cua
thi trwong)*100%

= Thi phan twong doi = DS ctia DN/ DS cua doi thu

canh tranh hay s san pham ban ra cua DN/ s6 san
pham ban ra cua doi tha
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Thi phan dich vu vién théng tai

{ Viét Nam

TH| PHAN THUE BAO PIEN THOAI CO PINH NAM 2007

EVN, 154%

SPT,1.3%

Viettel, 4.8%

VNPT, 78.6%

THI PHAN THUE BAO DI BPONG (TRA TRUGC+TRA SAU)

T, WNPT, 42.6%

Viettel, 46.7%
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+

2.3. Cac muc tiéu tinh thé
trong kinh doanh
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a. Tham nhap thi trweong

+

Théi gian dau (market penetration stage):

DN thwong dinh gid thap hon ddi tht canh
tranh dé tham nhap thi trwdng. Nhwng dinh gia
thap phai trén co s& nghién clru ky gia cta doi
thd canh tranh chinh, chién lvoc dinh vi san
pham.
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a. Tham nhap thi trweong

+

Thoi gian sau (market expansion stag§): khi da tham
nhap thi trwong thanh cong, DN c6 the nang gia can
clr vao cac pha cua vong doi san pham, vao muc tiéu
cua chinh sach gia, mirc doanh s6 mong doi.

3 kha nang nang gia:

+ nang giad nhwng gia van thap hon gia cia doéi tha canh
tranh

+ nang gid ngang bang murc gia ctia doi tha canh tranh

+ nang gia cao hon mc gia cha ddi tha canh tranh
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b. Tung s&n pham mai ra thi

i trrong

Poi v&i mét san pham mai, cd thé s dung:

= Chién Ivoc gia hét vang (skimming pricing
policy)

= Chién lwoc gid tan cong (penetration pricing
policy)
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c. Mo rong thi trrdng

+

= D& m& rodng thj trwdng tiéu thu, cé thé ap dung
cac chién lwoc gidm gid, dinh gia tron géi, dinh
gia phan biét, gidm gia an hinh, chién lwoc
thang gia, loai gia, dinh gia tam ly...
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i d. Bao vé thi trudng

= D& bao vé thj phan, doc chiém thi
truong, doanh nghiép co thé ap dung
chién luoc ban pha gid hoac thuc hién
chién tranh gia ca.
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i I. Cac yéu tb dinh gia quéc té

1. Chi phi

2. Diém hoa von

3. Hé sb co gidn cau gia

4. Yéu to tdm ly

5. Cac yéu td dinh gid khac
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i 1. Chi phi

Bai tap: Cho chi_phi ¢6 dinh 1a 30000 d/don
vi, chi phi bién dbéi 1a 8000 d/don vi, LN du
kién = 5% gia ban. Tinh gia ban dwa trén chi

phi?
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2. Biém hoa von (breakeven

i point)

Piém hoa von la diém xac dinh tbng doanh
thu = tdng chi phi

= San lwong hoa von: 1a s6 san pham can
phai ban dé dat diém hoa von

= Doanh thu hoa von: 1a gia tri tién hang cua
san lwong hoa von ma doanh nghiép thu vé
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2. Biém hoa von (breakeven

i point)

Cong thirc:

Khoi lwgng hoa von = £ Chi phi ¢o dinh/(Gia —
Chi phi bién déi don vi)

BP = F/ (P-V)

Trong do:

BP (breakeven point): diém hoa von
F (fixed cost): tong chi phi co dinh
P (price): gia ban don vi san pham

V (variable cost per unit): chi phi bién dbi/don vi
san pham
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i Po thi xac dinh diém hoa vén

Break even point

VC Q Qo Q
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+

CT: TR = PxQ
TC =FC + VC = FC + vxQ
= P: gia don vi (price per unit)
= v: chi phi bién do6i/don vi sp (variable cost per unit)
= FC: tong chi phi co dinh (fixed cost)
= VC: tong chi phi bién doi (variable cost)
= Q: san lvong (quantity)
= TR: tong doanh thu (total revenues)
= TC: tong chi phi (total cost)
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i Bai tap 1

= Tinh san lwvong hoa von biét gid bén Ia
15000 & va gap 3 lan chi phi bién doi
trén 1 don vi sdn pham, chi phi co dinh
la 40 triéu 4.
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i Bai tap 2

= Cho san lwvong hoa von = 5000 san
pham, chi phi cd dinh = 25 triéu d, chi
phi bién doi trén 1 don vi san pham =
6000 d. Tinh gid ban san pham?
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i Bai tap 3

= Gid ban san pham = 15000 4

= Chi phi cé dinh = 6 triéu d

= Chi phi bién dai trén mot don vi san pham
bang 9000 4
Du kién sau khi hoa von, cong ty sé quyét dinh
giam gia con 12000 4. H0| cong ty phai ban
bao nhiéu san pham dé 13i 18 triéu d?
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42

Sau khi hoa von, muén tang loi nhuan,
DN can giam gia ban trong khoang
nao? Tai sao?
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3. Hé so co gian cau-gia

Lwong cau (demand) = Thu nhap (Income)/muirc gia (Price)
D=I/P

Céng thre xac dinh hé sb co gian cau — gia:

Epl= %AQ : %AP = AQ/Q : AP/P =|(Qq — Qq)/Qq|{ (P4 — Po)/Py|

Trong do:

E, : hé sO co gian cau — gia (Elasticity)
D: lwong cau (demand)

Qg : lwgng ban v&i gia Py

Q4 :lwgng ban véi gia P,

Po : gia ban d@u

P, : gia thay doi
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* Cac trworng hop Ej
B E[l > 1:

I‘ED‘<1:
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i P thi co gidn cau — gia?

Cau co gian nhiéu

Q, Q, Q
theo gia. P 4
= 0 <|Ey/<1: i
Cau co gian it .,

theo gia. Ff’ \ e
I‘ED‘=1: Po1 L

Cau co gian don vi



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

‘L Db thi co gian clu — gia thuc té
P

P
‘ A
P, P,]
P, \ Py ~—
Q,Q; Q > Q; Q

Cau khéng co gian theo gia Cau co gian theo gia
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i Bai tap co gian cau - gia

1. Néu gidm gid 10% va lwong ban tédng twong tng
tr 120 triéu Ién 126 triéu san pham thi|E,|bang:
a.1,0

b.0,5

c.2,0

d. 5%

e. 10%

f. 15%


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

i Bai tap co gian cau - gia

2. Gia 1 san phdm giam tlr 15000 d/sp xudng con
12000 d/sp va lwvgng ban tang twong trng tr 100
triéu 1én 130 triéu san phadm. Tinh|E,| DN c6 nén st
dung gia lam céng cu canh tranh chi yéu khéng?

3. Néu giam gia san pham tir 2500 d/sp xudng con
2000 d/sp va lwong ban twong trng tang 25% thi [E,)|
sé la bao nhiéu?
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i Bai tap co gian cau - gia

4, Cng ty nén giam gia ban mat hang nao dé
dat muc dich ting doanh so néu:

a. Mdt hang A giam gid 5%, luvong cau tang 8%
b. Mdt hang B giam gid 10%, luvong cau tang 10%
c. Mat hang C giam gid 20%, lwvong cau tang 15%
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*4. Yéu t6 tam ly

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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$5. Cac yéu t6 dinh gia khac
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5.1. Pinh gia theo cac giai
& doan clia vong doi san pham

Dinh gia theo cac giai doan cua vong doi san
pham?

Duy tri mirc cao

Giam gia

Piéu chinh gia

Girovwvir

Gia tham nhap

Initroductior) Ilerturity
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5.1. Pinh gia theo cac giai
idoan clia vong doi san pham
= [ham nhap :
= Tang trwdng:
= Chin muoi:
= Suy thoai:
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5.2. Pinh gia theo ddi thi canh

itranh

-Néu gia thanh clia doi thi < cGia DN thi canh
tranh vé gia khdéng hiéu qua.

- X&c dinh gié cua doi tha canh tranh truc tiép,
doi tha canh tranh chinh, dbi thi dan dau
trén thi trrong.

- Phan tich mlrc gia thap dién hinh
- Phan tich mdc gia cao dién hinh
- Phan tich mrc gia trung binh
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i IT1I. Cac loai gia quoc té

= 1. Gid quoc té

= 2. Gid dau gid

= 3. Gid dau thau

= 4. Gia yét bang s& giao dich
= 5. Gia tham khao

= 6. Gid trong cac hop dong ky két thuc
té
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i 1. Gid quoc té:

Khai niém “Gia quoc te":
Giad quoc té cda hang hoa la gia cé tinh
chat dai dién cho hang hoa d6 trén thi
truong quoc te.
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i 2. Gia dau gia quoc te:
la P thu duoc & phuong thirc bén dau gia
= MOt ngudi ban, nhiéu ngudi mua

= Thi trwdng thudc vé ngudi ban.

= thong thuong gid dau gid thudng cao
hon gia trén thi truong
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i 3. Gia dau thau quoc té:

= Dau thau | phuong thurc giao dich dac
biét d& mua sam hang hoa, dich vu trong
do nguoi mua (bén goi thau) cong bod
trwdc diéu kién mua hang de nguoi ban
(bén du thau) bdo gid minh mudn ban.

= MOt ngudi mua, nhiéu ngudi ban
« thi truong thudc vé nguoi mua-> gia
thuwong thap hon gia thi truong
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4. Gia yét bang & s& giao
dich:

la loai gia giao dich thudng xuyén & cdng bo
cong khai
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i 5. Gid tham khao:

a gid thong bao trong cac bang bao gia,
thong bao cua thi trwong

= Khong phai g|a ky két thuc té, gia mua thuc
ban thuc ma la gid duoc cong bd réng rai

» Gia tham khao chi la co SO de nguoi ban,
nguoi mua mac cq, it cd gia tri trong thuc té
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6. Gia trong cac hop dong ky két

i thuc té

la mtrc gia co do tin cdy cao trong viéc lam can cur
dé dinh gia cua DN (vi la gia mua thuc ban
thuc)

6.1. Gia co dinh:

= la gia hai bén an dinh khi ky két hop doéng va
khong thay doi trong suét thoi gian hop dong

co hiéu luc
= Khi gia trén thi trucmg bién dong, 2 bén co

thé thoda thuan lai gid nhung diéu nay hoan
toan phu thuoc vao thién chi cua 2 bén
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6. Gid ky két thuc té

6.2. Gia an dinh sau:

Khi ky hop dong 2 bén khdng dinh gié
ngay ma chi thoa thuan nguyén tac tinh
gia

Gia sé duoc dinh trwd'c moi chuyén
giao hang

M(rc gia nay linh hoat, dam bao loi ich
cd 2 bén, phan anh duorc su bién déng
cung - cau trén thi truong
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i 6. Gia ky két thuc té

6.3. Gia khong co dinh (dinh gia linh hoat)
= Khi ky hop dong 2 bén an dinh gid co sé va
thoa thuan gia nay sé duoc diéu chinh khi

gia trén thi truong cao hoac thap hon mot
ty 1&é % thoa thuan nao do

Pn = Po + %Po

= Ty |€ % d6 cd hiéu luc trong suot thoi gian
hiéu luc cua hop dong
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6. Gia ky két thuc té

6.4. Gia két hap:

= Két hop giira gid co dinh va gid khong
co dinh

= thoi gian dau thuc hién gid cod dinh,
thoi gian sau thuc hién gia khac
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i 6. Gia ky két thuc té
6.5

. Gia truot:

= Quy dinh gia khi ky két hop déng ban
dau, nhung cé quy dinh vé bién déng
chi phi trong thoi gian thuc hién hop
doéng
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6. Gia ky két thuc té

6.5. Gia trugt:
Cong thrc tinh gia truot (gia di dong):

P1= Po * (A *al/ao + B* bl/bo +C)

A+B+C=1,AB,CIla% ctaNNVL, tién lwvong
va chi phi co dinh

ao,al: Chi phi NNVL luc ky HD & luc thuc hién HD

bo,b1: Chi phi tién lvong Iic ky HD & IUc thuc
hien Hb
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IV. Chién lwoc gid quoc té

1. Chién lwoc gid chuyén do6i ndi bé cong ty TNCs
(Transfer pricing):

2. Chién lwoc dinh gid theo chi phi day du (full-cost
pricing)

3. Chién luvoc gid hot vang (skimming pricing)

Chién luoc gia tan cdng (penetration pricing)

Chién lwoc dinh gid theo tdm ly khach hang

Chién luoc gia theo gid tri duoc cam nhan

4,
5.
6.
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i IV. Chién lvoc gia quéc té

7. Chién luoc dinh gid phan biét
(discrimination pricing)

8. Chién lwoc tang, giam gia

9. Chién luoc dinh gid theo diéu kién co sé
giao hang

10. Chién luoc gia theo vong ddi san pham

11. Chién lworc gia theo diéu kién thanh toan
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iIV. Chién lwoc gid quoc té
1.

ién lwoc gid chuyén doéi nodi bd cong ty TNCs

(Transfer pricing):

= hé thong gia st dung gitra cong ty me va cong ty
con de tim cach chuyén duoc nhieu loi nhuan ve
nuoc, giam phan lgi nhuan phai nop theo thue
loi tuc.

= gia chuyén dai la gia giao dich trong ndi bé cac
chi nhanh va cong ty me.

= duoc dung dé che giau di LN cua cac chi nhanh
va tron thue tai thi trvong nuwdc ngoai
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i IV. Chién lvoc gia quéc té

2. Chién luoc dinh gid theo chi phi day du
(fuII -cost pricing):

= Moi don vi hang hoa duoc ban ra & moi
thi truong déu co chi phi giong nhau

= MO don vi hang hoa deu bag gom ca chi
phi c6 dinh va chi phi bién doi

= P = chi phi day du + % LN du kién
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3. Chién Iwoc gia hét vang
i (skimming pricing policy)

Khai niém:

DN dinh gia cao t6i da cho sdn phAm ngay tw
khi tung sdn pham vao thi trwdng nham thuc
hién muc tieu lgi nhuan théng qua gia ban.
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Chién lwoc gia hot vang
i (skimming pricing policy)

Piéu kién ap dung:
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Chién lwoc gia hot vang
i (skimming pricing policy)

Nhwoc diém cla chién lwoc gid hot vang:
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4. Chién lwoc gia tan cong
i (penetration pricing policy)

= Khai niém: 1a chién lvoc dinh mire gia thap
cho san pham ngay tw khi tung san pham
vao thj trwong nham thu dwoc Igi nhuan
cao.
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Chién lwoc gia tan cong
i (penetration pricing policy)

Piéu kién ap dung:
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is. Chién Iuoc dinh gia tam Iy

Pinh gia tam ly (Psychological pricing)

= Dinh gia c6 tinh dén cac yéu t6 tam ly ngoai
cac yéu to kinh te.
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6. Chién luvoc dinh gia theo
i gid tri cam nhan
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y

7. Chien lwoc dinh gia phan
biet (Discrimination pricing)

dung cac murc gia khac nhau cho cac nhom
khach hang c6 yéu cau khac nhau vé san
pham va gia.

CuuDuongThanCong.com

LOOK WHAT GRADUATED FROM OUR OXFORDS.

bolder, brighter, to get our

hearts racing, on workdays

Check the label of thar wonderfully
nubby Oxford cloth shire you're wearing,
and you may find that it says Lands’

or weekends.
End. In the past twenty years, So for this summer scason,

we're introducing a whole line of
colorful blazer shires. Plaids. Seripes.
Mini tartans. Crisp gingham checks.

And logs more.

we've camned a repuatation
s one of the premicr
merchants of this
cusential item.
There's our silky
soft Pinpoint Oxford. |
Our hearry Hyde
Park* Oxford. And
our Original Oxford,
the one that started it
all back in 1978, sill
possibly America’s best

’
< You can count oa them to
~

last and Jook neat because
ke our Oxfords, they have
fine dress-shirt tailoring, and
are made of an exceptionally
fine cotron cloth, And they
come in neck and sleeve sizes,
for a perfict fie.
Sec our awesome array

of buttondowns, for the office and

beyond, by calling for a free catalog,

dress-shirt valuc.
Bat there’s more to life

than white and blue

or clicking onto our Web site.

No hassles, no headaches. It’s the

way shopping should be.

pinstripes. cspecially in this
era of all casual, all the time.

Each of us can use something

CALLOR CLICK 24 HOURS A DAY

1-800-497-6588 LANDSEND.COM

https://fb.com/tailieudientucntt
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i 8. Chién lwoc giam gié

' Giam gia thuc té& trong cac trwong
hop: mua thwdng xuyén, mua khoi
lwong 1&n, mua tra tién ngay, mua
trai vu...
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9. Chién luoc dinh gid theo diéu kién co sé
giao hang: FOB, CIF...

10. Chién luoc gia theo vong ddi san pham

11. Chién luoc gid theo diéu kién thanh toén:
tién mat, tra tién ngay, tra tién co ky han...
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