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Muc tieu hoc tap

- Hiéu rd khai niém, myc dich, chirc nang va yéu cau doi
voi hoat dong phan phoi

- Hiéu va van dung cac phwong thirc phan phoi, kénh
phan phoi va c6 kha nang lwa chon trung gian phan
phoi

- Hiéu va van dung cac chién lwgc phan phdi quoc té

- C6 kha nang quan ly k&nh phan phdi quoc té
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. Tong quan vé phan phoi va
hé thong phan phoi quoc té

1. Khai niém vé phan phoi

2. Dé&c diém cla hé thong phan phdi quoc té
3. Muc dich va chirc nang

4. Yéu cau doéi véi hoat ddng phan phoi
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. Tong quan vé phan phoi va
hé thong phan phoi quoc té

1.Khai niém
Phan phdi bao gom toan b0 cac hoat
dong dwa san pham (hang hoda/dich vu)
tr nguwoi san xuat dén ngudi tiéu dung
cuOi cung.
Pham vi?

- Muc dich? LeBn

}
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Hé thong phan phoi quoc tée?

e bao gom tat ca cac hoat dong
bat dau tr nha san xuat trong
nwdc va két thuc toi khach hang
cudi clng & nwdc ngoai.

e Nguwo&i ban phai tac dong ca 2
giai doan phan phdi: trong nuwéc
va ¢ thi tredng nwéc ngoai.
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2. Bac diém hé thong phan phoi
quoc te

Phirc tap hon phan phdi hang hoa trong
nwoc

Van chuyén hang hoa qua bién gioi

Piém dau va diém cudi hanh trinh van tai &
cac nwoc khac nhau

Pong tién thanh toan cé thé 1a ngoai té doi
v&i 1 hoac ca 2 nudc
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3. Muc dich va chtrc nang

Muc dich:

- Can bang cung - cau

- Di chuyén quyén sé& hiru

- Cung cap thong tin hai chiéu

- Xay dwng va cung co hinh anh
- Ho tro’ tin dung
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Chtrc nang cua hoat déng phan
phoi: 7

& Thong ti %
g tin .
& XUc tién —— 1 P
& Phan phdi vat chdt W W
7> Dam phan

& Cung cap tai chinh

# Hoan thién san pham,

& Chia sé rui ro
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4. Yéu cau doi véi hoat ddng phan phoi

Pung hang (right goods)

Pung noi (right place)

Pung ldc (right time)

Chi phi toi thiéu (minimum cost)
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Il. Phirong thirc phan phoi va
kénh phan phoi quoc te

1. Phwong th&rc phan phoi
2. Kénh phan phdi
3. Céc trung gian phan phoi



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Il. Phirong thirc phan phoi va
kénh phan phoi quoc te

1. Phwong thirc phan phoi quoc té: 2
truee tiép
gian tiép
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Phan phoi trwec tiep
Phwong thirc phan phoi hang héa tir
ngwei san xuat den ngwei tiéu dung
khéng théng qua trung gian.
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Hinh thirc

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

UVu diém, nhwoc diém

« 1

-«

g
Q
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Phan phoi gian tiep

Phwong thirc phan phoi hang héa théng
qua hé thong géc trung gian phan phéi
(mot hoac nhieu trung gian phan phoi)
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Wu diem, nhwoc diem

« 1,

-«

S
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Tinh hudng clia Vinh Tién
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Il. Phwong thirc phan phoi va
kénh phan phoi quoc te

2. Kénh phan phoi quoc te:

2.1. Khai niém: Kénh phan phdi qudc té 1a mét
chudi cac chi thé tham gia vao hoat déng
phan phdi, ddm bdo dwa hang hoa hay dich
vu tr ngudi san xuat téi ngudi tiéu dung
nwoc ngoai
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Il. Phirong thirc phan phoi va
kénh phan phoi quoc te

2.2. Cau trac kénh phan phoi quoc te:

Trong nuwoc Nuwd&c ngoai

e Kénh phan phdi cia Honda Nhat Ban tai Viét Nam:
Honda Motor Co.--> Honda Trading Co—> Nha NK
VN-> NBL-> NTD

e Kénh phan phdi ciia Asian Honda Motor Co. Thai Lan
tai VN:

Asian Honda Motor Co.> Pai ly cap I=> Pai ly cap 11>
Nha NK VN> NBL-> NTD

e Kénh phan phdi cia Suzuki Nhat ban tai VN

Suzuki Motor Co.= Nissho Iwai Co. 2 Nha NK VN->
NBL-> NTD


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.3. Cap kénh phan phoi

. Cap kénh phan phoi: 1 tang, 1&p trung gian
phan phoi tham gia vao kénh phan phoi

- Kénh truc tiép: khéng co trung gian phan
phol

- Kénh gian tiép: co trung gian phan phoi
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Kénh phan phdi trong thj trwdng cong nghiép
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3. Cac trung gian tham gia kénh phan phoi

3.1. Ngwoi ban buon (Wholesaler)

Khai niém:

Ban buén bao goém tat ca cac hoat dong lién
quan dén viéc ban hang héa cho nguoi mua dé
ban lai hoac str dung vao muc dich kinh doanh.
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3. Cac trung gian tham gia kénh phan phoi

3.1. Ngwoi ban buon (Wholesaler)

Uu diém, nhuoc diém?
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3.2. Nguwdi ban le (Retailer)

Hoat dong ban Ié bao gom tat ca cac hoat dong
phan phoi hang hoa hoac dich vu tric tiep cho
nguwoi tieu dung cudi cung
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Hinh thire ban le

CuuDuongThanCong.com
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3.3. Dai ly (Agent)

Pai ly 1a ngwi tien hanh mot
hodc nhiéu hanh vi theo sw
uy thac cua ngwoi uy thac
(ngwoi mua hoac ngwoi ban)

“If you really want to compete with the megastores,
carry a brand they can’t compete with.”

—— )
QL

N— § |, /&
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Cac loai dai ly
Theo pham vi quyén han:
e DL toan quyén (universal agent)
e tdng dai ly (general agent)
e DL dac biét (special agent)
e DL doc quyén (sole agent)

Theo quan hé vé&i ngudi uy thac

e DL thu uy (mandatory agent)

e DL hoa héng (commission agent)
e DL kinh tiéu (merchant agent)



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Pac diém

¢ hoat dong duwdi tén nguwoi ho dai dién

& chi thwc hién chirc ndng mua hd, ban hd san pham

& khéng cé quyén s& hiru hang héa

¢ khong chiu rui ro trong kinh doanh hang héa

& khong cé quyén quyét dinh gia ban

& quan hé v&i ngudi Oy thac thé hién trén hop dong
dai ly

¢ |loi nhuan 1a % hoa hong trén doanh so
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Zh

Uu diém, nhwoc diém

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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3.4. MOi gi¢oi (Broker)

Ngwoi moi gi¢i la thwwong nhan trung gian
gilka ngwol mua va ngwoei ban, dwoc nguwoi
mua hoac ngw®i ban ay thac tien hanh dam
phan, giao két hop dong mua ban hang hoa
hay dich vu.
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Pac diém:

6 °C6 nhiém vu tim kiém ngudi mua/
ngwoi ban, khong trwe tiep tham gia

mua ban N
¢ Khoéng dirng tén chinh minh khi

tién hanh nghiép vu %

é 'Khéng cbé quyén s& hiru hang

hoa, khéng cé quyén quyét dinh gia

ban

é Khdng phai ganh chiu rui ro trong
kinh doanh hang héa

é 'Nhan hoa hong tr ca nguwdi mua
va nguol ban
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?ﬁ Uu diém, nhwoc diém

Wu diém:
& tan dung dwoc quan hé, kinh nghiém cua méi gidi

Nhwoc diém:
+ DN san xuat mat sw lién hé trwe tiép véi thi trwdng
s Loi nhuan bi chia sé
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Tiéu chuan Iya chon trung gian

Quy mod

SO lwong moi quan hé
Kha nang ban hang
Nguén luc tai chinh
Kinh nghiém quan ly
Chinh sach kinh doanh
Uy tin
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lll. Chién lwoc phan phéi quoc té

Poc quyén (Exclusive)

ROLEX

OFFICIAL ROLEX WEBSITE

Chon loc (Selective)

Genuine Rolex products are sold through Official
Rolex Jewellers and are not available on the Internet.
All intellectual property rights such as trade marks,
service marks, trade names, designs and copyrights
are reserved.

Nothing contained in this website may be reproduced 3 .

without written permission. M a n h ( I n te n S I Ve )
Rolex reserves the right at all imes to modify the models :

featured in the present website,

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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1. Chién lwoc phan phoi déc quyeéen
(exclusive distribution strategy):

e Tai mdi khu vuc thi trwong chi chon mét
trung gian duy nhat doc quyén ban hang

e Trung gian khédng dwoc ban hang cta doi
thu canh tranh

e Nang cao hinh anh clia sdn pham, hwéng
a1 nhiéu

e Nguwdi sdn xuat va trung gian déu cé loi
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2. Chien lwo'c phan phoi chon loc
(selective distribution strategy)

Trén moét khu vee thi treong, DN lwa chon vai
(A trung gian phu hop nhat dé tién hanh phan phdi
@ hang hoa, dich vu.
(g SO lwong trung gian
Mdrc dé bao phu thi trwdng

Loai SP
Gia

&
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3. Chién lwo'c phan phoi manh
(Intensive distribution strategy):

e sr dung rat nhiéu trung gian, nhiéu kénh
phan phoi

e 4p dung doi v&i hang tiéu dung thiét yéu, gia
thap, tan s6 mua cao

e TO chlrc mang Iwéi phan phdi hang hoa rong
rai dé canh tranh trén khu vwc thi treo'ng Ion
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IV. Logistics va quan ly kénh
phan phoi quoc te

1. Khai niém Logistics

1.1. Sy ra doi va khai niém ve logistics

o Loglstlcs la qua trinh chu chuyén san pham tw nha
‘sdn xuat goc’ dén ‘ngudi tiéu dung cu0| cung’.

e Churc nang chinh cua logistics bao gom quan ly viéc
mua ban, van chuyen lwu kho cung v&i viéc 1ap ké
hoach va td chirc cac hoat dong dé.
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1.2. Cac quyét dinh phan phoi vat chat

Lwra chon phwong tién van tai
X ly don hang

Quyét dinh vé kho bai

Quyét dinh vé ton kho
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2. Quan ly kénh phan phoi
quoc te

2.1. Phat trién kénh phan phdi quoc té

_ theo chiéu dai kénh phan phdi (s cap kénh)

- theo chiéu rong kénh phan phoi (s6 lwgng
trung gian phan phoi trong twvng cap kénh)

- s0 lwong kénh phan phdi qubc té
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2. Quan ly kénh phan phoi
quoc te

2.1. Phat trién kénh phan phdi quoc té

_ theo chiéu dai kénh phan phdi (s cap kénh)

+ kénh dai: tr 2 cap kénh tr& 1én

+ chiéu dai kénh ty I& nghich vé&i quy mé mua
hang, gia tri hang mua
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2. Quan ly kénh phan phoi
quoc te

2.1. Phat trién kénh phan phdi quoc té

. theo chiéu rong kénh phan phoi (s6 lvgng
trung gian phan phai trong tirng cap kénh)

+ cang nhiéu trung gian phan phdi tham gia thi
kénh phan phoi cang rong (d6c quyén =»
chon loc = manh)

+ moi quan he glwa chiéu rong kénh v&i chung

loai s&n pham va m&c do kiém soat thi
trrong
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2. Quan ly kénh phan phoi
quoc te

2.1. Phat trién kénh phan phdi quoc té

- sb lwong kénh phan phdi qudc té:

+ ddng théi st dung nhiéu kénh phan phoi
(kénh truyc tiép, kénh gian tiép, kénh ngan,
kénh dai) khi phan phoi nhiéu chiing loai san
pham khac nhau cho nhiéu doi twong tiéu
dung khac nhau
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Cac yeu to anh hwéng dén viéc
lwa chon kénh phan phoi quoc te

e Xac dinh thi trwdng muc tiéu & nwdc ngoai

e Xac dinh muc tieu marketing, dung lvong thi
trwong, thi phan, lgi nhuan...

e Tai chinh va phép lwc cho ké&nh phan phoi
hang hoa qudc té

e DO dai cua kénh, cach quan ly kénh, phwong
thirc phan phoi

e Tinh chat cud san pham
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2. Quan ly kénh phan phoi
quoc te

2.2. Lwa chon trung gian phan phoi quoc té
Tiéu chuan Iwa chon?
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