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L KHAI QUAT VE TO CHUC
1. Khail niém
T6 chirc 14 tAp hop ciia 2 hay nhiéu ngwdoi cing hoat

dong trong nhitng hinh thai co cau nhat dinh dé dat
duoc nhitng muce dich chung

2. Pac trung co ban

Muc dich Cau trac
riéng ro rang
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3. Su thay doi trong quan ni¢ém vé to chue

To chirc truyén thong T6 chirc moi
« On dinh - Nang déng
 Kém linh hoat * Linh hoat

«Chu trong vao cong <Chu trong vao ky nang
VIEC

«COng viéc duwoc xac «Cong viec dwoc xac dinh
dinh dwa trén dia vi dwa trén cac nhiém wvu
nghé nghiép can phai lam

Dinh hwédng ca nhan  «Dinh hwdng nhém

« Cac vi tri cdng viéc 6n +Cac vi tri cdng viéc tam
dinh thoi

Dinh  hwong ménh <Dinh hwdng sy tham gia
lénh clia cap duoi

cccccccccccccccc


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3. Sw thay doi trong quan niém vé to chire

T6 chirc truyén thong

To chirc moi

e Cac nha quan tr1 luén luon
dua ra cac quyét dinh

* Dinh hudéng quy tac, luat 1é

 Luc luong lao dong tuong
d6i dong nhat

e Ngay lam viéc duoc xac
dinh tr 9 gid sang dén 5
gid chiéu

e Quan hé dua trén cép bac

e COng viéc dugc thuc hi€n
trén thiét bi cta t6 chirc
trong thoi gian cu thé

e Cac nha quan tr1 luén luon
dua ra cac quyét dinh

« Cap dudi tham gia vao qua
trinh ra quy€t dinh

e Pinh hudng khach hang

e Luc luong lao dong da dang

e Ngay lam viéc khong co
2161 han tho1 gian

e Quan h¢ dua trén mang ludoi

e Lam viéc moi lic, mo1 noi

« Cap dudi tham gia vao qua
trinh ra quyét dinh

cccccccccccccccc
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4. To chirc 1a mot he thong mo

ﬂ)l trwe

/

Hé thong

- N\

~

Cac yéu to dau vao

4 N\
Qua trinh bién doi

-

Pau ra

Nguyén liéu
Nguon nhan lwc
Von

Céng nghé
Thong tin

Hoat dong cua nhan
Vién

Hoat dong quan tri
Cong nghé va phwong
phap van hanh

San pham/dich vu
Théng tin vé két

qua tai chinh

Két qua nhan sw

CuuDuongThanCong.com
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W KHAI NIEM VE QUAN TRT
Dinh nghia

Quan tri 14 qua trinh diéu phoi cac cong viée dé

chdng co thé duoc hoan thanh véi hiéu suat va hiéu

qua cao nhat, bang va thong qua nhitng nguwoi

khac.

Qua trinh:

Hi¢u qua:

Hiéu suat:
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II1. CAC CHUC NANG QUANTRT

1. Theo linh vuc hoat ddng ciia té chirc
Quan tr1 linh vuc Marketing
Quan tr1 linh vuc nghi€n ctru va phat trién
Quan tri san xuat
Quan tr1 ta1 chinh
Quan tri nguon nhan lyuc
Quan tri chat luong

Quan tri cac dich vu ho tro cho t6 chirc: thong tin,
phap ly, do1 ngoat...
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H1.CAC CHUC NANG QUANTRT™

2. Theo qua trinh quan tri

Hoach dinh To chirc Lanh dao Kiém soat  dén dén

>
Xacdinhcdc  Xacdinhphai  Chidao va Kiem soat
muc tiéu, xdy  thwc hién cai dongvientst  cac hoat
dwng chién gi, thwee hién ca cac bén dong de Dat dworc
lwoc, vaphat  nhw thé nao, tham gia va dam bao C4C muC
trién cac ke va ai thwe giai quybtcac  "ang chung tidu cla to
hoachnhanh  hién xung dot dang dugc chire
dé phéi két mhk'z”
hop cac hoat noach

dong

dinh
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1. CAC CHUC NANG QUAN-TRF

3. Ma tran cac chirc nang quan tri

Linh vec quan | Quan | Quian | Quan | Quan | Quan
tri | tri tri tri san | tri tai tri
Marke | R&D | xuat | chinh | nhan
Qua trinh quan tri ting lwe
Hoach dinh + + + + +
T6 chirc + + + + +
Lanh dao + + + + +
Kiém soat + + + + +
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IV.NHA QUANTRI

Nguoi thira hanh 14 nhitng nguoi truc tiép thuc hién
mot cong tac va khong co trach nhiém hoach dinh,
to chirc, 1anh dao va giam sat hoat dong ciia nhiing
nguoi Khac.

_—

Nha quan tri 14 nhitng ngudi 1am viée trong to chic,
diéu khién cong viéc cua ngudi khac va chiu trach
nhiém trudc két qua hoat dong cuia ho. Nha quan tri
la ngudi 1ap ké hoach, to chire, 13nh dao va

mot cach co hiéu qua dé dat dugc muc tiéu

uuuuuuuuuuuuu .com https://fb.com/tailieudientucntt
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- IV.NHAQUANTRI -

1. Cac cap bac cua nha quan tri

Quidn Tri vién cip cao: Chii tich HPQT, Tong gidm dic,
Gidgm dic ...
% Xay dung chién luge, ké hoach hianh ddng & phat trién cua
td chirc

Quaén tri vién cap trung: Trmfn;f ;:rhrm;f -E';'mm ﬁ"m,
Cua hang i‘r:."rfu,;:
L, Pua ra cdc quyét dmh chién thuit dé thuc hién ké
]11‘.]4L]1 va chinh sach cua té chirc

Quan tri vién cip co si: To trudmg, Nhom
trurdng, 1rm_mg ca .
L Hudng ddn dUL thuc, diéu khién cong nhin
trong cong viec hang ngay
ThCeoemg mgarari thtera Bhaasmabs

TR
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~ IV.NHAQUANTRI
2. Cac ky nang quan tri
Robert L.Katz di chi ra rang nhiing nha quan tri
can phai cO ba k¥ ning chinh hay niang luc sau:
ky nang chuyén mon, ky nang quan hé véi con
nguoi Va ky nang khai quat hoa.

Nhirng k¥ ning nay co thé cé duoc do

ccccccccccccccccc
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~ IV.NHAQUANTRI

2. Cac ky nang quan tri

a. Ky nang chuyen mon/nghiép vu/ky thuat
K§ ning chuyén mon bao gom su am hiéu va thanh
thao trong moét linh vuc chuyén mon nhat dinh,
chang han nhu la k¥ thuat, tin hoc, tai chinh hoac san
XUat...

Quan tri Vién cap cling nhu quan tri vién cap
trung thuong co su lien quan chat ché dén cac van dé
chuyén mon cua cac hoat dong trong t6 chirc

ccccccccccccccccc
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IV.NHA QUANTRI -
2. €Cac ky nang quan tri

b. Ky nang nhan su/quan hé voi con nguoi

K¥ nang quan hé vdi con nguoi la k§ nang , la kha
ning cOng tac va hiéu ngudi khac nham xay dung mot tinh
than hop tac trong mot nhdm (ma quan tri vién phai 1anh
dao), dé dong vién va giai quyét xung dot.

K¥ nang nhan su:

K§ ning giao tiép:

ccccccccccccccccc
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IV.NHA QUANTRI -
2. €ac ky nang quan tri
c. Ky nang khai quat hoa/nhan thwc/tw duy
Co kha nang khail quat hoa va tu duy trong nhiing tinh

hudng
C6 kha ning xem xét to chirc nhu 1 tong thé (“gdc dd quan
sat tir may bay truc thang”™), hi€u ro cua DN,

hiéu dugc moi lién quan gitta cac bd phan riéng biét va biét
cach lam thé nao dé lam cho cac bo phan d6 co thé hoa
nhap vao moi truong lam viéc chung.

Co6 tu duy tot dé dé ra dung duong 16i chinh sach
doi pho co hiéu qua vdi nhitng bat trac, de doa, Kim ham su
phat trién doi véi to chirc.

Nhitng kha ning nay la can thiét dé dua ra duoc nhiing
quyét dinh hiru hiéu
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IV. NHA QUAN TRI
3. M6i quan hé glm & k¥ niing quan tri

Quan tri vién cap cao

Quan tri vién cap trung O

Quén tri vién cap co so

K¥ nang khai quat hoa K¥ nang Nhan sv Ky ning chuyen mon

ongThanCong.com https://fb.com/tailieudientucntt
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- IV.NHAQUANTRI -
4. Vai tro cua nha quan tri

cua nha quan tr1 dwugc mo ta chinh
xac nhat thong qua phan tich vai tro cua ho trong cong
VIEC.

ccccccccccccccccc
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IV.NHA QUANTRI -
4-Vai tro ciia nha quan tri

a. Vai tro quan hé/lién két

Vai tro dai dién: nguoi dimg dau mot don vi, nha quan tri thuc
hién cac hoat dong voi tu cach la nguoi .12 biéu tuong
cho tap thé, ¢ tinh chat nghi 1& trong to chitc. VD: du va phat
biéu khai trwong chi nhanh méi, chao don khach, tham du tiéc
cudi cua thudc cap, dii tiéc khach hang, ...

Vali tro Ianh dao: Phoi hop va kiém tra cong viéc ctia nhan vién
dudi quyén. VD: tuyén dung, ddo tao, hudng dan, va
ky luat nhan vien.

Vai tro lién lac: Quan hé véi nguoi khac & trong hay ngoai to
chitc, @& nham gop phan hoan thanh cong viéc duoc giao cho
don vi ctia ho. VD: tiép xdc véi khach hang va nhitng nha
cung cap. oo
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IV.NHA QUANTRI -

4-Vai tro ciia nha quan tri

b. Vai tro thong tin
Vai trd theo ddi thong tin: thu thap bang cach thuong xuyén
xem xét, phan tich bdi canh xung quanh to chirc dé nhan ra
nhitng tin tic, nhitng hoat dong va nhitng sy kién c6 thé dem
lai co hoi tét hay su de doa d6i véi hoat dong cua t6 chirc.
Cong viéc nay duogc thuc hién qua viéc doc bao chi, van ban va
qua trao doi, tiép XUc v4i moi ngudi V.v...
Vai trd pho bién thong tin: La nguoi phd bién thdéng tin cho
moi nguoi, moi bd phan co lién quan, co thé la

Vai tro phat ngon:
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IV.NHA QUANTRI
4-Vai tro ciia nha quan tri
c. Vai tro quyét dinh
Vai trd nguoi khoi xudng/doanh nhan: Xuat hién khi nha quan
tri . Viéc nay c0 thé duoc
thuc hién bang cach ap dung mot ky thuat moi vao mot tinh

hudng cu thé, hoic nang cap diéu chinh mot k¥ thuat dang ap
dung,

Vai tro nguoil xi ly xao trén: Nha quan tri la nguoil phai kip
thoi doi phé voi nhiing bien c6 bat ngo nay sinh lam x&o trén
hoat dong binh thuong cua to chirc nhu mau thuan veé quyen
loi, khach hang thay d6i... nham dua to chirc sdm trd lai sy 6n
dinh.
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IV.NHA QUANTRI
4-Vai tro ciia nha quan tri
c. Vai tro quyét dinh
Vai trd ngudi phan bo cac nguodn luc: Khi cac nguon luc khan
hiém ma lai c0 nhiéu yéu cau, nha quan tri phai dung dang
nguon luc, phan phoi cac ngudn luc cho cac bd phan dam bao
su hop ly va tinh hiéu qua cao. Nguon luc do co theé la tién bac,
thoi gian, quyén hanh, trang bi, hay con nguoi.
Vai tro dam phan:
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