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"L.MOI TRUONG BEN TRONG

Gom Ccac yéu to va diéu kién bén trong cua to chuc
nhu: nguon tai chinh, nguén nhan luc hé thong co sé
vat chat, van hoa to chutc v.v...

Nhom nay gilp doanh nghiép xac dinh dugc diém
manh, di€ém yéu trong cac hoat dong vé quan tri cia
minh.
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I. MOI TRUONG BEN TRONG -
% PN ) 4 X r
1. Khal niém van hoa to chirc
Van hda la nhitng gia tri vat chat va tinh than do con nguoi

tao ra, dugc gin gitt va phat huy qua qua trinh ton tai va phat
tri€n cua CON nguoi.

Vin hoa to chirc 12 hé thong hay cac chuan muc vé gié tri,
biéu tugng, nghi 1&, quan niém, tip quan ung xir dugc hoan

thién theo thoi glan Nhiing gia tri duoc ............... nay
anh hudng manh dén .........oooooini i, cua
nhanviéenclingnhu ...............

NO thé hién Y thitc chung, st ................. trong to chirc. Va
no6 ciing la yéu to anh huéng dén ...............cccooiviiiin..,
.......................... hinh thanh vin hoa to chirc thuong gan chit
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I. MOI TRUONG BEN TRONG -
2. T?lﬁquan trong ciia vin hoa to chirc
La nguon luc tao ra loi thé canh tranh cho to churc
Tao phong thai riéng, sac thai riéng
Tao luc hudng tam chung
Thu hut va gin gitr nhan tali
Khich 1& qua trinh doi mai trong doanh nghiép
Van noa to chirc manh s& giup t6 chtic ¢6 1 hé thong
ki€ém soat ngam dinh va hi€u qua hon

ccccccccccccccccc
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3. Cac dic trung cua van-hoa to chire
_— Mtrc d6 nhan vién

— ~ R A
duoc ,ky vo’ng the,\ hién G’c muc tiéu bat diu bang Io’ii}
S,l-'P Ch!nh XaC,AphanA DN manglaicho ....................
Mdc d& nhan vién tich va quan tam den khong phai bang lgi nhuan tai
S khuyén khich chi tiét. chinh cho céac td chire dich vu,
: QIUp DN ...l Pay ciling

ddi m&i va mao

oy chinhla.............................
iem cua DN
Chu trong dén chi % /
tiét/.......ccnneenn...
Doi méi va Dinh hwéng két
mao hiem Thép ........... cao qua/muc tiéu
Thép. . ... cao | Thap............. cao
Tinh khéng 6n Van hoa DPinh hwéng
dinh/tang trwéng t(?‘) chire con ngwoi

Thap........... cao / \ Thap............. cao
Hiéu théng Pinh hwéng (N ~

ao diéu kién cho moi

- Tap trung kich thich nhom ngudi chia sé cac y tuéng,
kh?Ch hang tiéu dung san ) ] cam xuc trong 1 thai d6 cdi
pham Thap............. cao Thap.......... cao ma, tin twdng, gan bo.

Céng viég dwa it hon vao
nguyén tac, thu tuc.

N _/

Quyét dinh duoc sw
........... cta nhirng nguo
tao nén hiéu qua cao
trong céng viéc =>

. cac phan thwéng gan lién
v&i sy tang nang suat

Ml’}c dQ nhan vién
hiéu thang va canh
tranh hon la hop tac
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L MOI TRUONG BEN NGOAT

Khl MOI truong cang ................... \V7: R thi do bat
trac cang cao

Toan cau

Cac
nhom tao
suc ép

Van hoa
X3 hoi
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1. ...

T .. O .., "

—— e

a. Khach hang

|4 nguoi tiéu thu san pham va dich vu ciia doanh nghiép,
Khach hang la mot yéu t0 quyét dinh dau ra cuia san pham.
Khéch hang bao gom:....

Strc ép cua khach hang véi doanh nghiép:

v'N
vK
vK

u cau ctia khach hang luén luén thay doi.
hach hang c6 quyén mac ca, thuong luong vé gia ca

i khach hang mua véi s6 luong 16n, ho doi hdi phai

du cung va co giam gia, khuyén mai.
VKNACh hang COthE ..ovovee e

v'Nganh cung cap gom nhiéu doanh nghiép ............. va so
leong ngudr mua.........
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1. Mol trwomg Vi mO (moi trudng tac nghiep)
b.-Nha cung cap
la nhimg ¢4 nhén hay t6 chirc cung tmg cac yéu to dau vao:
nguyén vat liéu, may moc, von, lao dong, ban thanh pham
hay cac dich vu (thdng tin, quan ly hay nghién ctru thi
truong,...) cho doanh nghiép.
Ap luc phu thudc vao cac yéu to:
v'San pham la quan trong va can thiét doi véi doanh nghiép.
v'San pham €O ..................
v'San ph?tm c6 su khac biét so véi san pham ctia cdc nha
cung cap khac.

VCOTAL TECAC .o
v Chi phi @ chuyén sang nha cung cap khac la ............

uuuuuuuuuuuuu .com
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1. MOI truomg Vi mo (mOi trudong tac nghiép)
c. P6i thii canh tranh

Poi thii canh tranh gom cé:
vDai thu hién tai:
~ P6i thu cting nganh/D6i thu canh tranh tryc tiép
~ D6i thu cung cap cac san pham thay thé

v'P6i thu canh tranh tiém an
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1. Mol trwomg Vi mO (moi trudng tac nghiep)
c. P6i thii canh tranh
Canh tranh gitra cac doanh nghi€p ciing nganh:
v'Cau truc ciia nganh: s6 lugng va quy mo cac doanh

v'Toc d6 ting trudng cia nhu cau
v'Co cau chi phi c6 dinh
v'Mtrc d6 da dang hoa san pham

ccccccccccccccccc
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1. MOI truomg Vi mo (mOi trudong tac nghiép)
c. P6i thii canh tranh
R&0 can d6i voi cac doi thi tiém an:

v1oi thé do su san xuat trén qui mo 16n

v'san pham c0 nhiéu sy khac biét

v chi phi chuyén d6i mat hang cao

v'han ché trong viéc Xam nhap c4c kénh tiéu thu virng vang

vuu thé vé gia thanh ma d6i tha canh tranh khong tao ra
duoc (doc quyén cong nghé, nguon nguyeéen li¢u thuan loi
hon).

v'su chong trd manh mé ctia cac doanh nghiép da dimg ving

uuuuuuuuuuuu .com
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1. Mol trwomg Vi mO (moi trudng tac nghiep)
c. P6i thii canh tranh
Poi thu cung cap cac san pham thay thé:
v'Phan 16n san pham thay thé 1a két qua cta sy phat trién
cong nghé.
v'Strc ép do ¢ san pham thay thé 1am han ché t,iém nang
lo1 nhuan cua nganh do mirc gia cao nhat bi khong che.

ccccccccccccccccc
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| MO (MOi trwong tac n

o1 thd tiém an

Pe doa ciia cac doi thu
chura xuat hién

v
Canh tranh ndi bd nganh

Nha Khach hang

cung {> o)
cép ' S < Nha phan phoi

Quyen lye Canh tranh giia cac doanh nghiép | Quyen lye
dam phan dang co mat trén th trudng dam phan
Ex

Théch thirdcua san pham
Dich vu thay thé

$an pham thay thé

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1. MOI truomg Vi mo (mOi trudong tac nghiép)

_—

d. Nhom tao sire ép

La nhirng to chtrc ¢6 lgi ich dic biét anh hudng dén
hoat dong cuia doanh nghiép.

Cac to churc nay tao strc ép budc doanh nghiép phai
thay do1 chinh sach caa minh.

Khi doi song chinh tri x4 hoi thay doi thi cac nhom
cong chung gay stc ep cling thay doi theo.

ccccccccccccccccc
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gt I
a. M0i truwong kinh té

Su bién dong cua thi truong chimg khoan
Su bién dong cua thi trudng ching khoan
Ty gid hoi doai

Tong san pham quoc ndi (GDP)

ccccccccccccccccc
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2. MOI truong vi mo (moi-trwong chung) —

—
b. MOI trwong chinh tri, phap luat
Su 6n dinh vé chinh tri
Thai do cac quan churc chinh phu d6i véi doanh
nghi¢p

ccccccccccccccccc
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2. MOI truromg vi mo (moi-truwomg chung) —
c. Moi truomng cong nghé
Tién bo khoa hoc - k¥ thuat va cdng nghé méi gidp ......

e Luong phat minh sang ché va cai tién khoa hoc k¥ thuat
tang lén nhanh chong

e Bung nod vé cudc cach mang vé thong tin va truyén thong;

e Rt ngan thoi gian tmg dung cta cac phat minh sang ché;

e Xuét hién nhiéu loai may moc va nguyen li¢u vat lieu moi
vO1 nhirng tinh nang va cong dung hoan toan chua tung co
truoc day;

e Xuat hién nhiéu loai may moc va cong nghé mdi cé ning
suat chat luong cling nhu tinh ning va cong dung hiéu qua
hon;
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2. Mol treong vi mo (mol-truweong chung)—
c. Moi truomng cong nghé

o Chu ky d6i méi cong nghé ngay cang ngan hon, toc do
chuyén giao cong ngh¢ ngay cang nhanh va nanh hon;

 Vong doi san pham ciia doanh nghiép ngay cang ngin
hon;

e Trinh do tu dOng hoa, vi tinh hoa, hoa hoc hoa va sinh hoc
hoa trong tat ca cac khau san xuat, phan pho1 luu thong va
quan 1y ngay cang cao hon;

e Cac loai hang hoa méi thong minh ngay cang xuat hién
nhiéu hon;

o Cac phuong tién truyén thong va van tai ngay cang hién
dai va ré tién hon dan téi khong gian san xuat va kinh
doanh ngay cang rong 1on hon.
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2. MOI truong vi mo (moi-trwong chung) —

—
d. MOI treong van hoa - xa hoi
CAC quan niém veé ................
CAc tap tuc truyén thong
Cac hé tu tudng tOn giao
L6i song, nghé nhiép cia nhan dan anh hudéng dén thoi
quen tiéu dung
Nhirng quan tam va uu tién cta xa héi: giao duc, moi
truong.

ccccccccccccccccc
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2. MOI truromg vi mo (moi-trwong chung) —

-
e. Moi trwomg nhan khau hoc
Xu huéng thay doi vé dic diém dan so nhu gidi
tinh, do tuoi, trinh do van hoa, vi tri dia ly, thu
nhap, cau truc gia dinh,...

ccccccccccccccccc
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2. MOI truong vi mo (moi-trwong chung) —
S

f. Toan cau hda
la viéc hop tac, giao luu gitta cac nudc: .................

Uu diém:
v'Tao co hoi dé mé rong thi truong
v'C0 thé hoc hoi dugc nhitng kinh nghiém vé kinh
doanh va quan ly, tng dung cong nghé hién dai
Nhuoe diém: ..................

ccccccccccccccccc
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