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1. Nhirng cong viéc chuan bi

1.1. Marketing research

1.1.1. Nhan biét hang hoéa

- Chat lveng/cong dung clia hang hoa
- Tinh hinh cung/cau

- Tinh hinh doi thti canh tranh

- Ty suat ngoai té ctia mat hang
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1.1.2. Nghien ctru thi trirong

Dung Itrong thi trirong Dung Iwrong thi trirong
» Cung » Cau

- Ton kho dau ky - Tiéu dung

- EXxport - Import

- San xuat - Dw trtr cuoi ky

- Total: X1 - Total: X2

X1>X2: Net exporter X1<X2: Net importer
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1.1.2. Nghien ctru thi trirong

Quan hé ngoai giao

* Tinh hinh chinh tri xa hol

> Tinh hinh kinh té

> Tinh hinh tai chinh tien té

» Tinh hinh van tai gia cuoc

\an hoa tiéu dung cua thi trrong
+ Nhirng yéu cau dac biét

+ Mua tieu dung
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1.1.3. Nghien ctru thwwong nhan

Tw cach phap nhan

Linh vwre kinh doanh

Kha nang tai chinh

Uy tin trong kinh doanh

Kha nang hop tac

Nguwdi ndm quyén quyét dinh trong céng
ty
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1.4. Phwrong phap nghien ctru

1.4.1. Desk study

La viéc tim thong tin thong qua sach bao,
Internet....

Wu dieém: Nhwoc diém
Dé lam - Thong tin cl
Chi phi thap - Khéng tap trung
Thong tin tong hop - Anh hudng bdi

guan diém cta nguoi
diéu tra
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1.4. Phwong phap nghien ctru

1.4.2. Field study
- La viéc trwe tiep dén thi trwong dé thu thap
thong tin

- Wu diém Nhwoc diém

+ Thong tin truc tiép + Chi phi cao

+ Cap nhat + Thong tin ngan han

+ €6 co. hoi thiet I1ap + anh hudng boi quan
guan hé ban hang diem cua nguoi dieu

tra
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2. Chuan bi giao dich XK

2.1. Tim hiéu nguon hang trong nw&c
» Muc dich: Lam co s& ky HD XK

» Cach thuee: thong qua

- Tw san xuat

- Gla cong

- Uy thae XK

- Lién doanh lién két
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2. Chuan bi giao dich XK

2.2. Dinh gia hang XK

2.2.1. Phwrong phap dinh gia
> Penetrating pricing

» Skimming pricing

* Neutral pricing
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2. Chuan bi giao dich XK

2.2.2. Quy dan gia

- Theo don vi do lvong

- Theo don vi tién té

- Theo thoi gian

- Theo diéu kién co sé& giao hang
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2. Chuan bi giao dich XK

2.3. Gwri dorn chao hang

Free offer: St dung khi giao dich voi:
- Doi tdc moi

- Thi treng khéng 6n dinh

- Nguwdoi ban chiém wu thé

> Firm offer: Str dung khi giao dich voi:
- Doi tdc quen

- Thi trwong 6n dinh

- Nguwdi mua chiém wu thé
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2. Chuan bi giao dich XK

Initiative offer

Doanh nghiép tw giri dwa trén két qua nghién
cteu thi trvong

NG6i dung can nhan manh den phan tw gioi thieu
ve DN

Passive offer

Doanh nghiép gtri dé tra I&i thw hoi hang cua
khach hang

No6i dung can nhan manh dén wu thé cta hang
hoa cua minh
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3. Chuan bi giao dich NK

3.1. Economic order guantity (EOQ)

- La Iwo’ng hang hoa vira du dé théa man
nhu cau thi triedng, vira tiét kiém chi phi
giao dich.

- A: nhu cau hang nédm

- Q: lvong dat hang cua moét don hang
- P: Chi phi dat hang

- S: chi phi lu kho
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3. Chuan bi giao dich NK

Q)= A.P/Q + S.Q/2

Q)= - AP/Q2 + §/2

Q:

3.2. Lwa chon phwong thirc giao dich
Guri thw chao hang

Guri don dat hang

Pau thau
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3. Chuan bi giao dich NK

3.3. Kiém tra gia

- Can clr vao chat lvong

» Can cw vao trong lvong

» Can clr vao cong suat

» Can cu vao thol han tin dung binh
guan

> Gla suy doan
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4. Bam phéan thwong mai quoc té

4.1. Khal niem

- “Pam phén 12 phuong tién co ban dé dat duoc
cal ta mong muon tu nguoi khac. Do 1a qua
trinh giao ti€p co di co lai, duoc thi€t ké nham
di dén thoa thuan trong khi gitra ta va doi tac
co nhirng quyén loi chung va quyén loi doi
khang”
(Getting to Yes - Roger Fisher &Williams
Ury )
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4.1. Khal niém dam phan

» Dam phan thuwong mai la qua trinh mac ca va
thuyét phuc gitra hai bén mua ban vé cac noi
dung co lién quan dén giao dich mua ban nhur
sO luong, chat luong, gid ca san pham, phuong
thic thanh todn...nham dat duoc su nhat tri de
ky két hop dong thuong mai.
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4.1. Khal niém dam phan

- Pam phan thuong mai quoc té la nhing
cuoc dam phan thuong mai co yéu to quoc té,
tirc la cdc chu thé trong cuoc dam phdn do
phdi c6 quoc tich khdac nhau, dé ky két mot
hop dong thuong mai quoc té.
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4.2. Pac diem cua dam phan

> Pam phan la qua trinh tic dong lan nhau
gifta chu thé co loi ich chung va loi ich
xung dot, nham t6i da hoa loi ich chung
va giadm thiéu sy xung dot ve loi ich giira
2 bén, tir do dé ra duoc cac giai phap co
thé chidp nhan cho cédc chu thé do .
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4.2.Pdc diém cuia dam phdn

Bén A Bén B

Al,B1l: Nhiing loi ich riéng cua tirng bén
A2,B2: Nhiing loi ich mau thuan
C. Loti ich chung
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4.2.Ddc diém cua dam phdn

» PDam phan la mot qua trinh thong nhat
gilra cac mat doi lap, muc tiéu cua dam
phan la dat duoc mot thoa thuan chi
khong phai la mot thang loi hoan toan.

> PDam phan chiu su chi phoi cua moi quan
hé vé thé va luc giitra cdc chu the.

- Hai bén can bang
- Hai bén khong can bang
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4.2. Bdc diém cua dam phan
Hinh 1: Khi thé va luc ciia hai bén can bing

Hinh 2: Khi thé va luwc ciia hai bén khong céan

bﬁng
B
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4.2 .Ddc diém cua dam phadn

 Dam phan la mot hoat dong vua mang
tinh khoa hoc vira mang tinh nghé thuat.
Chi khi nao nguoi dam phan két hop duoc
nhuan nhuyén gi a tinh khoa hoc va tinh
nghé thuat cua dam phan th cuoc dam
phan moi dem lai hi€u qua mong muon.
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4.3. Cadc hinh thitc dam phdn

4.3.1. Pam phan bang thur tin:

- LLa hinh thitc dam phan trong do cac
bén trao doi voi nhau bang thu tir, dién
tin, Fax, Telex, Email... dé di dén thoa
thuan. Day la hinh thitc dam phan rat
pho bién trong TMQT.
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4.3.1. Dam phan bang thu tin

* Uu diém:

- Cach tién hanh kha dé dang

- Chi phi tuong doi thap

- Cung mot lic ¢6 thé dam phan v6i nhiéu
doi tac

- Co thoi gian can nhac k¥ khi tra 10i.

- C6 thé tham khao y kién ctia nhiéu nguoi
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4.3.1. Dam phan bang thu tin

» Nhuoc diém:

- Toc d6 dam phan cham, dé bo 16 thoi co mua
ban.

- Kho chiém duoc long tin cua ban hang.

- Kho di dén quyét dinh cuoi cuing.

- Khong phur hop khi dam phan cac hop dong k¥
thuat phuc tap.

- Hiéu qua dam phan khong cao


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

4.3.1. Dam phan bang thu tin

Nguyén tac dam phan bang thu tin:

Nén st dung khi mdéi lam quen, hoac khi muon
bo sung cho hop dong da duoc ky két.

Loi 1€ trong thur can lich su, 1€ phép, nhung noi
dung phai r6 rang.

Khan truong tra 10i doi tc.

Giao dich toi khi két thuc van dé
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4.5.2. Dam phdn bang dién thoai

* La hinh thitc dam phdn ma hai bén tién
hanh trao do6i v6i nhau thong qua dam
thoai bang dién thoai.

> Uu diém:

- Toc do dam phan nhanh

- Dé két thue van dé

- Thuan tién trong nhi*ng truong hop can
nam bat thoi co
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4.53.2. Dam phdn bang dién thoai

> Nhuoc diém:

- Chi phi cao

- Noi dung dam phan qua ngan
- Dé xay ra nham lan

- Khong ¢6 bang ching de lai
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4.53.2. Dam phdn bang dién thoai

* Nguyén tac tién hanh:

- Chuan bi k¥ truée khi dam phédn

- Nén chu dong goi hon 1a nhan cuoc goi

- Chuan bi truéec mot 161 thodt, khi cin

- Sau khi két thiic, can ghi lai no1 dung
cuoc dam phan roi yéu cau doi phuong
xdc nhan lai bang v n ban
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4.5.3.Dam phdn bang gap truc tiép

» La viéc hai bén tién hanh dam phan
thong qua gap go truc ti€p tai mot dia
diém thoa thuan trudc, co thé ¢ nuGe
nguol ban, nuéc nguol mua hay tai
mot nuoc trung gian.
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4.5.3.Dam phdn bang gap truc tiép

> Uu diém:

- Hai bén c6 diéu kién dé hieu nhau hon.

- C6 thée str dung phoi hop nhiéu phuong
phdp de thuyét phuc doi phuong.

- Toc do dam phan nhanh

- [La hinh thic dam phan dem lai hiéu
qua cao nhat
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4.5.3.Dam phdn bang gap truc tiép

> Nhuoc diém:

- Chi phi ton kém, thu tuc ruom ra.

- Kh6é che gidu yéu diém truéc doi
phuong

- Dé yéu thé khi khong ¢ “san nha”

- La hinh thitc dam phan phtic tap nhat
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4.5.3.Dam phdn bang gap truc tiép

> Nguyeén tac tién hanh:
* Giai doan chudn bi
- La co so cho cudc dam phan thanh cong

- "Dung mat cong chay, khi ban khong ©
ding con duong can di!!!”
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4.5.3.Dam phdn bang gap truc tiép

> Giai doan chuan bi:

- Xac dinh muc ti€u, chién luoc, chién thuat
- Chuan bi dia diem dam phdn

- Chuan bi thoi gian, chuong trinh dam phan
- Chuan bi doi ngi dam phan

- Chuan bx tar licu

- Chuan bi thong tin vé doi tac


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

4.5.3.Dam phdn bang gap truc tiép

* Giai doan dam phan:

- M6 dau lich thiép dé tao khong khi ¢6i mo

- Nén dé mot nguoi phat ngon de tranh so ho.

- Can c6 mot nguoi theo doi va kip thoi ghi chép
no1 dung dam phan

- LLuon chi dong nam thoi co dé két thiic timg
van de.
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4.5.3.Dam phdn bang gap truc tiép

* Giai doan dam phan:

- Dan dat d6i phuong di dén cau tra 101 quyét
dinh, nhung gianh su bao luu cho minh.

- Tranh no1 chuyén riéng trong ban dam phan,
du bang tiéng me dé

- Nén dung phién dich dé tranh thu thoi gian

- Nén am hi€u ngon ngt» dam phén dé tranh bi
phu thuoc
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4.5.3.Dam phdn bang gap truc tiép

* Sau khi dam phan:

- Nén gianh quyén khoi thao hop dong

- Chuan bi phuong an ti€p dai khi can thiét

- Theo doi tinh hinh thuc hién cua doi
phuong dé kip thoi tng pho
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Good lucks!
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