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Muc tiéu cta hoc phan

® Nhan thirc dwoc vai tro va chirc nang cua
KTQT trong hoat déng cua DN;

°* Nam dwoc nhirng thuat ngiv va khai niém co
ban dung trong KTQT;

* Co kha nang trng dung nhirng cong cu va ky
nang KTQT dé phan tich cac tinh huong KD; ra
cac quyet dinh KD;
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Giao trinh, tai lieéu tham khao

e Giao trinh
v' TS Huynh Loi, “Ké& toan quan tri”, Nha xuéat ban giao théng van
tai, 2009.
v PGS. TS Nguyén Nang Phuc, “Ké toan quan tri doanh nghiép’,
tai ban lan 1, Nha xuat ban tai chinh, 2008.
e Tailiéu tham khao
v'Weygandt, Kieso, Kimmel, “Ké toan quan tri- Cong cu dé ra
quyét dinh kinh doanh”,
v'TS. Huynh Loi, “Hé thong bai tap va bai gidi ke toan quan tri”,
Nha xuat ban Thong k&, nam 2007
e \Websites:
v B6 Tai chinh: www.mof.gov.vn

v Forum ké tdéan vién: www.webketoan.com
v Ketoantruong.com.vn
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Phwong phap danh gia

e Chuyén can 10%
e Kiém tra gitra ky 30%
@ Thi két thuc hoc phan 60%
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NGUYEN TAC

® Sinh vién phai doc tai liéu va lam bai tap truwdc

khi dén |op.

® Lwu y dé dién thoai & ché do IM LANG, RUNG

HOAC TAT, Khong nhan tin hodc néi chuyén
dién thoai trong gio hoc;

® Néu vang mat trong cac lan kiém tra hoc phan
phai co ly do chinh dang

* DPUNG GIO
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Chuong

Tong quan ve

KTOQT
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MUC TIEU

Pinh nghia KTOT,;

Tim hiéu vai tro ctia KTQT;

MO ta 5 muc tiéu cua KTQT;

So sanh KTQT va ke toan tai chinh:

Giai thich vi tri cua Ké toan vién quan tri
trong toé chwc

MO ta vai tro cua glam doc tai chinh, tha
quy, kiém toan noi bo;
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KHAI NIEM

Theo Ronald W. Hilton, Gido su Dai hoc Cornell (My): “K& toan quan tri
1a mot bo phan cua hé thong thong tin quan tri trong mot t6 chiic ma nha quan
tri dua vao d6 dé hoach dinh va kiém soat cdc hoat dong cua t6 chirc”

Theo Ray H. Garrison: “K¢& toan quan tri cung cap tai liéu cho cac nha quan
ly 12 nhitng ngudi bén trong t6 chic kinh t€ va ¢6 trach nhiém trong viéc diéu
hanh va kiém soat moi hoat dong cua t6 chic do”

Theo cac Giao su dai hoc South Florida la Jack L. Smith; Robert M.
Keith va William L. Stephens: “KE& toan quan tri la mot hé thong k€ toan
cung cap cho cdc nha quan tri nhitng thong tin dinh luong ma ho cin dé
hoach dinh va ki€ém sodt”

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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KHAI NIEM

Theo luat K& toan Viét Nam (muc 3 diéu 4)

Ké toan quan tri la viéc thu thap, xur ly, phan tich
va cung cap thong tin Kinh té€, tai chinh theo yéu cau
quan tri va quyét dinh kinh té, tai chinh trong noi
bo don vi ké toan.
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VAI TRO CUA KTQT

e Dién gidi chi phi san xuat va chi phi ngoai san
xuat va phwong phap hach toan trong cac béo
cao tai chinh

@ Tinh toan chi phi dé cung cap mét dich vu hay
san xuat mot san pham

e X4ac dinh su thay déi cta chi phi va chi tiéu khi
mec dd hoat ddng thay ddi va phan tich mdi quan
hé chi phi - khdi lwong - loi nhuén trong céng ty

e Hé tro viéc quan tri 1ap ké hoanh loi nhuan va
chinh thirc hoa ké hoach d6 dwéi goc doé tai chinh
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VAI TRO CUA KTQT

e Cung cap co s& dé kiém soat chi phi va chi tiéu
bang Cé}ch so sanh két qua thwc té v&i muc tiéu
trong ké hoach va dinh muc chi phi

e Thu thap va s dung nhirng dir liéu lién quan dé
ra quyét dinh quan tri

e Chuan bj va dién giai cac thong tin c6 lién quan
dén kha nang tao ra tién cua cbéng ty

® Phan tich théng tin tai chinh dé danh gia hoat
déng va tinh hinh tai chinh
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MUC TIEU CUA KTQT

e Cung cap thdng tin cho viéc ra quyét dinh va lap ké
hoach.

e Gilp cAc nha quan trj trong viéc quan ly va kiém soéat
cac hoat dong.

e Thic day cac nha quan tri va cac nhan vién t&i gan
hon v&i muc tiéu cla té chirc.

¢ Do lwdng viéc thwe hién cac hoat ddng, cong viéc
cla cac nha quan ly, va céng viéc cua cac nhan vién.
e Panh gia vi tri canh tranh cua t6 chirc.
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Bang danh gia vi tri canh tranh

cua to chirc

Cac co dong Trién vong tail chinh
danh gia cty BVIGCHIEH DOIIONS

ntn?
Hoat dong nao
|2 hoat dong noi

A e ?

) P ¢

. R p N . 2 FOLCUARGLY
[rien vong Khach hang Trién vong hoat'dong

DoNTrong; Vitcrtiew: DoNTeng;

Céac khach hang
danh gia cty
ntn?

Trién vong do1 moi Cong ty sé cai
Viucien DONIONG tien ntn?
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NHUNG NGU Ol SD THONG TIN

HPQT

CEO

CFO

PTGD

CAC NHA QL BFKD
QUAN DBOC

PHU TRACH KHO
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So sanh KTQT va KTTC

Ké toan tai chinh

Ké toan quan tri

Cung cap théng tin vé tinh

Cung cap théng tin cho viéc

Muc dich | hinh tai chinh va két qua kinh | lap ké hoach, kiém soat va
doanh cua doanh nghiép danh gia két qua
Cac loai Ba’ng can ?O' ke-, ECioEELC L O nhiéu dang khac nhau va
, , qua hoat d6ng kinh doanh, BC " ., = = z
bao cao khéng co tuan mau chuan

LCTT

Ngwoi swr
dung

Nha dau tw, chd no va cac
déi twong lién quan bén ngoai
doanh nghiép

Cac nha quan tri va dbi
twong lién quan bén trong
doanh nghiép

Pac diém
thong tin

Chua yéu la cac théng tin da
xay ra trong qua khr, mang
tinh tébng hop

Co6 ca cac thong tin trong qua
khdr, hién tai va twong lai, co
ca tébng hop va bdé phan

CuuDuongThanCong.com

https://fb.com/tailieudientucntt
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So sanh KTQT va KTTC

Ké toan tai chinh Ké toan quan tri
Chuan VAS va cac chuan muc ké
muwc tuan |toan qudc té dwoc chap nhan Khoéng
theo tai Viét Nam- GAAP

Pon vi bao C6 thé tirng bd phan cda don

Thuwong la toan bd cdng ty

cao Vi
K)c,:ét::o Thwdng theo nam, quy, thang| Tuy theo nhu cau cha don vi

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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VAI TRO CUA CAC KE
TOAN VIEN QUAN TR

TRONG TO CHUC???
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Vi tri chuyén mon (Line Position) va vi tri

nhan vien (Staff position)

Vi tri chuyén mon la vi
tri trwee tiép lién quan toi
hoat déng cua tb chirc,
la nguw®i chiu trach
nhiém tryc tiép dé dat
dwoc muc tiéu.

Vi du giam sat san

cccccccccccccccc

e V| tri nhan vié

n la vi tri

gian tiép lién quan toi

hoat déng, co
gilp d& quan
trinh.

nhiém vu
y quy

- Vi du: ké toan chi phi

trong nha may san
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Giam doc tai chinh

(CFO or Controller)

Pwrng dau hé thong KTQT va ké toan tai chinh vé&i
trach nhiém:

- Gidm séat nhan vién ké toan.

- Chuan bj thdng tin va cac b&o cdo quan tri va tai
chinh.

- Phan tich théng tin ké toan.

- Lap ké hoach va dwa ra quyét dinh.
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Céan bo phu trach ngan quy - dau

tw (Treasurer)

Chiu trach nhiém hy déng von va béo vé tai san cla td

chire.

- Quan ly quan hé va&i cac to chire tai chinh.

. Lam viéc v&i cac nha dau tw hién tai va nha dau tw
tiém nang.

- Quan ly cac khoan dau tu.

- Thiét 1ap chinh sach tin dung.

- Quan ly mirc bdo hiém
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Kiem toan noi bo

(Internal Audit)

Chiu trach nhiém xem xét lai cac thu tuc, ghi nhan va bao cao

ké toan cua ca kiém soat va thu quy.

- Bay td quan diém v&i quan ly cap cao lién quan téi hiéu
suat cua hé thdong ké toan cua céc t6 chirc.
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So do té chire

Co dong

Ban quan tri

Tong giam doc

Phu trach Pho TGD Pho TGD
ngan quy SX Ban hang

GD tai chinh
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Nhirng van de

anh hwéong dén KTQT

C4ac van dé
vé hanh vi

Chi phi va 1o ich|

Thong tin
L va cac dong co

MOi truong
L Kinh doanh J
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Phat trien KTQT thich nghi véi

MmOl trwro'ng KD

Chu ky vong doi
Kinh doanh dién tw san phém
DN TM va DNS Canh tranh

dua trén thoi gian

Thay doi CNTT

(Vz‘ltruyén thong

HT ton kho “kip thoi”-JIT

Su noi len
cua cac nganh mai

Canh tranh toan cau

Tap trung vao khach hang
TOM
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CAC HE THONG QUAN LY CF

Muc tiéu
2 Do lwdng chi phi da str dung
>¢ Nhan dang va loai bo nhirng
chi phi bat hop ly (non-value-
added costs).
Xac dinh tinh hiéu qua va hiéu
suat cua cac hoat déng chinh.
Nhan dang va danh gia nhirng
hoat ddng md&i c6 thé giup cai
thién hoat dong kinh doanh.
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QUAN LY CF CHIEN LUQC VA
CHUOI GIA TRI

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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TO CHUC NGHE NGHIEP

Céc t6 chirc chuyén nghiép

Hoc vién KTQT

(Institute of Management Accountant-IMA)

Xuit ban cac

nghién ciru
KTOQT

Piéu hanh
Chwong trinh
Chung chi
KTQT (CMA)

Phat trién

Cac tiéu chuan
Dao duc cho
KTQT
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? TU NGHIEN CUU

® Hoc vién ké toan quan tri td chirc mét khoa
hoc cap bang ké toan quan tri, hoc vién sé
dwoc cong nhan la Ké toan vién quan tri.

e Djia chi: www.imanet.org/
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? TU NGHIEN CUU

Yéu cau: Tra I&i nhivng cau hdi sau:
1. Muc tiéu cua chwong trinh dao tao nay
la gi?
2. Yéu cau kinh nghiém la gi?
3. SO gi® hoc tap lién tuc yéu cau la bao
nhiéu? va hinh thirc danh gia cua khoa
hoc la gi?
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XU HWONG DPAO bUC TRONG KD

Céac vu bé bodi trong kinh doanh dién ra trong nhirng
nam gan day khong nhirng thé hién nhirng hanh vi phi
dao dwrc trong kinh doanh la vi pham luan ly ma con
anh hwdng xau dén nén kinh té. Do do, s& dan dén
nhirng su thay dbi trong phwong phap quan ly va ké
toan. (Sarbanes-Oxley Act)
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PDAO bUC NGHE NGHIEP

[}

Nang lwc
Tin can
Liém chinh
Khach quan

iy [y

I}
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NOI DUNG CHINH CUA KTQT

e Ké toan chi phi va gia thanh

e Lap du todn ngan sach, kiém soat chi
phi

® Phan tich mdi quan hé chi phi-khoi
lwong- ol nhuan

e S dung thdng tin ké toan dé ra quyét
dinh
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Két thiic chuvong 1



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

