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Yéu cau cia chwong

Hiéu khai niém vé TNC va phan biét cac
loai cbng ty con nwéc ngoai;

Panh gia dworc vai tro cua cac TNC trong
hoat déng thwong mai va dau tw toan cau;

Phan biét dwoc cac chién lwoc dau tw co
ban cua cac TNC;
Panh gid dwoc vai trd ctia cac TNC doi
v&i nwdc nhan dau tw, cac nhan td t

ong dén hoat déng dau tw

Cau hoi on tap

Cau hoi 1: Bwa ra vi du vé cac TNC ma ban biét, wu tién cac cong ty t Viét
Nam. Néu dac diém chung ctia cac TNC nay.
Cau héi 2: Theo ban, ¢6 phai tat ca cac TNC déu la cac cong ty Ion xét vé
tai san va doanh thu? Li giai cho cau tra 1&i caa ban.
Cau hoi 3: Theo quan diém ctia UNCTAD hay phan tich dinh nghia
TNC, dinh nghta ve cong ty me va cac cong ty con nwéc ngoai. Theo dinh
nghia nay, dau la diém khac biét gitba cac dang chinh cta céng ty con nwéc
ngoai?
Cau héi 4: Phan biét cac chién lugc hoi nhap can ¢ vao chirc nang va lay
vi du vé cac cc“)ng ty thure hién cac chién lwgc nay ciling nhw |i gidi tai sao
cong ty chon chién lwgc nay.
Cau hdi 5: LAy vi du vé cac TNC véi cac chién lwoc hdi nhap da thi truong
ndi dia, khu vuec v,é toan cau. Theo ban, trong dieu kién nao cac TNC naéi
trén chon cac chién lvgc nay.
Cau hai 6: Cac TNC co vai tro nhuw thé nao trong nén kinh té

ng dau tw quoc te?
3 ¢6 anh hug : nwéc nhan dau tw 1a
nwéc dang phat trien*




7.1.
_ KHAINEEM
CONG TY XUYEN QUOC GIA

TRANSNATIONAL CORPORATION (TNC)

12/1/2011

TNC: mét cong cu hop tac

“Mo6t TNC la mét céng ty c6 quyén luc dé
phéi hop va quén ly hoat déng tai nhiéu
hon mét quéc gia, ngay cé khi céng ty
nay khéng s& hiru cac hoat doéng do”
(Peter Dicken, 1998).

=> TNC = INTERNATIONAL CORPORATION:

- GLOBAL CORPORATION
- MULTINATIONAL CORPORATION
- SUPRA-NATIONAL CORPORATION
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Khai niém TNC = UNCTAD (quyén sé hiru)

« TNC la mét céng ty tién hanh FDI,
bao gom mét cdng ty me mang mot qudc
tich nhat dinh v&i céc céng ty con thudc sé&
hiru moét phan hay toan bd hoat déng trong
céc dw an FDI tai nhiéu qudc gia, trong do
coéng ty nay c6 quyén quan ly hodc quyén
kiém soat dang ké.

12/1/2011

Cau trac cia moét TNCs

« Cong ty me (parent corporation):
cong ty kiém soat tai san clia nhirng thuc thé
kinh té khac & nwéc ngoai;

Cong ty con nwéc ngoai (Foreign
Affiliates):

mét doanh nghiép cé tw cach phap nhan hoac
khong c6 tw cach phap nhan trong doé mét nha
dau tw, cw trd tai nwée khac, s& hiru mot ty 1é
gdp vbn cho phép c6 dwoc lgi ich 1au

iéc quan ly cong ty do.
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Phan loai cac cong ty con nwéc ngoai

« - Cong ty con (subsidaries): Céng ty con s& hiru da sb
— C6 tw cach phap nhén;
— Coéng ty me s& hiru trye tiép > 50% quyén biéu quyét ctia cac co
doéng;
— Cty me c6 quyén chi dinh hodc bai b phan I&n thanh vién cta
co quan quan ly hay giam sat.
«  Cong ty lién két (associate enterprise): Coéng ty con s&
hiru thiéu sb
— C6 tw cach phap nhén;
— Cty me s& hiu trong khoang 10%-50% quyén biéu quyét cia
cac co dong.
« Chinhanh (branches):
— Khéng cé tw cach phap nhéan;
hudc s& hivu toan bd hodc 1 phan cd
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Phan biét cac hinh thirc cong ty con & nwéc ngoai




Phan biét cac hinh thirc cong ty con & nwoc
ngoai (tiep)

Phan biét cac hinh thirc cong ty con & nwoc
ngoai (tiep)

Economy 2

Economy 3




Phan biét cac hinh thirc cong ty con & nwoc
ngoai (tiep)

Phan biét cac hinh thirc cong ty con & nwoc
ngoai (tiep)




Khai niém MNC/TNC trong wikipedia

M6t MNC hodc TNC la mét cong ty mé rong ra nhiéu
quéc gia, nhirng cong ty nay thwong 1a rét Ién. Nhivng
cbng ty nay c6 van phong va nha may tai nhiéu qudc gia
khac nhau. Cac cong ty nay thwdng c6 mét van phong
diéu hanh tap trung tai d6 ching phéi hop hoat déng quan
ly toan cau. (2004)

M6t MNC hoac MNE hoac TNC la mét cong ty/doanh
nghiép quan ly vjéc thiet !ép san xuat hoac cung cap
dich vu tai it nhat hai quoc gia- (2010)
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Cae-md hinh td chitc ctia TNC

12/1/2011

Pa quic gia

Phi tap trung hoéa cic
hoat dong: nhicu tai
san, trach nhiém va

quyét dinh quan trong

Quoc té

Hop tic céc hoat
dong: nhidu tai san,
trdch nhiém, ngudn
luc va quyét dinh
dugc phan quyén
nhung vin dugc quan
ly boéi cic tru s&

chinh.

Toan cau

Tap trung héa tu
trung tdm: phan 16n
céc tai san chién lugc,
cdc ngudn Iye, trach

nhiém va quyét dinh
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Trang
thai
quan

1\

h

Cdc.md hinh td chirc ctia TNC

Pa quéc gia

Mbi quan hé khong
chinh thirc gitra try s&
chinh va céc cong ty
con; kiém sodt tai

chinh don gian

Quoc té

Hé théng quan ly,
kiém soit va lap ké
hoach chinh thirc cho
phép tao ra nhimg
mdi lién két chat ché
hon gitra tru s¢ chinh

va cong ty con

Toan cau

Kiém soat chat ché tur
trung tam doi vadi cac
quyet dinh, ngudn luc

va thong tin

Cdc.md hinh td chitc ctia TNC

Da qudc gia

Céc hoat dong o
nudc ngoai dugc coi
la mot tap hop cic
doanh nghiép ddc

14p

Quoc té

Céc hoat dong & nudc
ngoai duogc coi nhu la
phin bd sung coa
cong ty trung tam &

trong nudc

Toan cau

Céc hoat dong ¢ nudc
ngoai duoc coi 1a “cac
duong din” téi mot
thi truong toan ciu

thong nhét.
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7.2.

CHIEN LUQ'C HOAT DONG CUA CAC CONG
TY XUYEN QUOC GIA

PHAN LOAI CAC CHIEN LUOC

Theo mirc dd hdi nhap cac chirc ning cuia san xuat quéc
té:
Chién lwoc thanh lap cac cong ty con tw chi (Stand-alone
strategies)
Chién Iwgc hdi nhap don gian (simple intergration strategies)
Chién Iwgc hdi nhap phirc hop (complex intergration strategies)

Theo pham vi dia ly cda chién lwgc san xuat quac té:
—  Chién lvgc da thi trurong néi dia (Multi-domestic strategies)

—  Chién lvoc khu vire (Regional strategies)

—  Chién lvgc toan cau (Global strategies)
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Chuéi gia trj toan cau

« La trinh tw cac hoat déng cé lién quan, tac
dong qua lai lan nhau dwoc thwe hién bai
cac cong ty, cac td chirc hodc cac ca nhan
& nhirng dia diém khac nhau, nham muc
dich dwa céac hang hda hoac dich vu tw
khau san xuat dén tay nguoi tiéu dung
cudi cung.

Cac cach-thirc quan trj ciia TNC trong chudi
gia tri toan cau

Cach thuc Hinh thirc hoat dong M6 hinh OLI
quan tri

Kiém soéat FDI, tham gia tryc tiép vao doanh
nho sé hvru nghiép & nwéc nhan dau tw

Kiém soat Hop ddng qui dinh hoat déng cua
nho hop déng | cac cong ty & nwéc nhan dau tw

Kiém soéat Doanh nghiép & nwéc nhan dau
dwa vao vi thé | tw phu thudc vao 1 sb tai san
trong dam chién luoc ctia TNC va céc qui
phan dinh ctia mang lwdi TNC

Khong kiém | Quan hé thuong mai g '
soat .
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Thanh lap cong

ty con tu chu

H$i nhap don

gian

Sédn xuat quoc

té phirc hop

Loai lién

Kkét noi
cong ty
S& hiru,

cong nghé

SH, CN, thi
truong, tai
chinh va cic
déu vao

khéc

Tat ca cac

chuc nang

Mirc d§ hoi nhap

Manh tai mot sb
diém trong chudi
gid tri, yéu tai céc

diém khac

Manh tai toan bd

chuoi gid tri

MGéi truwomg

FDI c6 thé tiép can nudc
chi nha; rao can thuwong
mai déng ké, chi phi van

tai va lién lac cao

Co ché thuong mai va
FDI mé, it nhit 13 song
phuong; cic thoa thuan

khong gép von

Co ché thuong mai va
FDI m&; cong ngh¢ thong

tin; sy hoi tu vé thi hiéu;

Figure V.2, Stand-alone strategy
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Figure V.3, Qutsourcing

Parent firm Affiliate or
Technology, subcontractor

capital, materials

l ' I

Imports

Home country Host country

Hang san xuat do thé thao Nike (My)

Cong ty me: thiét ké va marketing, ddm bao
mang lwdi ban hang toan cau

Bat gia cong & 40 dia diém khac nhau trén the
gi¢i chu yeu la Nam va Bong Nam A dé tiét kiém
chi phi.

Tham chi thué ca thiét ké tw 1 cong ty Dai Loan,
cbng ty me chi chinh lai ban thiét ke roi g}}i cho
cac hang gia céng cua minh trén toan the gioi.
Kiém soét: c6 1 sd nhan vién giam séat chat
lwong ciia hang & cac hang gia con




Parent firm

Figure V.4. Complex integration

Affiliate

Home country

Goods and

Host cpuntry

s

Potentially
all functions

Third country

San xuat.quoc té phirc hop

R&D
Mua sam

services

Séan xuét, I&p rap
Ké toan, tai chinh

Pao tao

Host country
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Nguyén nhan thay déi chién lwoc

« Cong nghé théng tin
« Vai trd tdng 1én clia cau
- Canh tranh gay gat

Chién lwoe da thi trwéng nodi dia

« Chi phi van chuyén cao
« Qui dinh mua sam cla chinh phu

« Qui dinh vé vé sinh an toan thwc pham
cua tirng nudéc
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Chién lwoc da thi trwedng ndi dia ciia Xerox

— Cha yéu lién doanh (Rank Xerox & Anh, Fuiji
Xerox & Nhat)
— Cty con & nwéc ngoadi co quyén tw chi rat Ién
trong viéc 4p dung cac cong nghé photocopy
— Méi cty con tw kiém soat:
« Thiét ké
* Mang lwéi cung ng
« Lap rap
» Marketing
+ Phan phdi

Chién lwoc khu vwe

« Thay d6i chinh sach: Hang rao thué quan
dan duoc x6a bd, tw do hda FDI, giam
diéu tiét cta chinh pha trong nhiéu
nganh, tw nhan hda cac doanh nghiép nha
nwoc;

« Ky két va thuc thi cac hiép dinh hdi nhap
khu vuwe
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Diéu chinh chién lwoc cta Unilever

« Gidm sb Iuo’ng cac nha may san xuat xa phong
tr 14 nha may nam 1973 xudng con 4 nha may
nam 1989 dé cung ung cho toan thi tredng
chung Chau Au; moi nha may c6 nhirng dong
san pham riéng.

Tap hop 16 chi nhanh thanh Iép nén Leve
Europe chuyen nghién ctru, trién khai cac san
phadm méi, phan phdi va ban hang.

Unilever & Y chuyén san xuét d6 an san déng
lanh d& phan phdi cho toan bé thi trwérng chu
EU.

Figure VL.4. The evolution of corporate strategies and structures towards integrated
international production at the firm level

Strategies « » Structures
Function Area
Stand-alone Multi-domestic
Simple integration l

l Reglonal Intra-firm  Inter-firm

Complex integration \ /

Network

I

Integrated international production at the firm level
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Xerox: Chuyén tir chién lwoc cong ty con tw
chuva da thi trwong néi dia sang héi nhap

phterc hop trén toan cau
« Dau nhtrng nam 1980: « Gilra nhirxng nam 1980: &p luc
Chu yéu lién doanh (Rank Xerox canh tranh tang, cong ty phai tién
& An Fup Xerox & Nhat) hanh tai cau truc cac cong ty con
Cty con & nwd'c ngoai co quyeén & nwdc ngoai:
chu rat I&n trong viéc ap dung cac — T6 chirc nhém chuyén R&D: chiu
cong nghé photocopy trach nhiém thiét ke cac mau ma
|V|0| cty con tw kiém soat: méi cho tat ca cac thi trvong.
Thiét ké Chuyén mo6n hoa moi nhom chju
+ Mang lwéi cung tng trach nhiém san xuat 1 san pham:
o Lép rap EhOI hop cac chirc nang thiet
Marketing &, san xuat théng qua mang lwi
+ Phan phéi d'a phuong.
Tap trun? mua sam vé 1 dau méi:
giam s lwong nha cung cap tw
5000 con 400 vao nam 1992.
Tiéu chuan héa san xuat de dang
so sanh chi phi, hiéu qua, st
_ dung chung ky thuat'
+ Két qua: Canh tranh tot voj
Canon, Ricoh

7.3.
VAITRO CUA TNCs
TRONG NEN KINH TE THE GIOI




Mang Iwéi cac TNC ngay cang mé réng va Ién

Nam
1994
1996
1998
2002
2008

manh

S6 TNC Téng s6 céc chi nhanh
38.800 250.000

40.000 270.000

54.600 448.000

60.000 500.000

82.000 810.00(“

Nguén: UNCTAD, , 2002, 2008.
12/1/2011

37

San xuat quoc té (va cac hoat dong ciia TNC gom
ca FDI) da tang rat nhanh ke tir giita nhiitng nam
80 va gia tang tam quan trong doi véi kinh te the
gioi
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Tir nhigng nam 80, FDI cua thé gi¢i tang nhanh
hon GDP.va xuat khau cua thé giéi...

K
sl

...va tam-quan-trong cia né doi vai kinh te the gioi
da tang rat nhiéu

998 1999 200020012002
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FDI gio-da tré thanh nguon tai chinh bén ngoai 16m nhat
ciia cac nwéc dang phat trién
(cdc logi dong FDI, 1990-2003, ty USD)

30 -
Total resource flows

Portfolio flows

Private flows

Commercial banks loans

Dong von vio cac nwéc dang phat trién, 2005-2010: FDI
16m va on dinh, ODA nhé, danh muc diu tw va tin dung
khéong 6n dinh
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Ty trong dong FDI vao trén tong von dau tu cb dinh
(GFCF), 1985-2008, %

1985
Source: UNCTAD, FDI/TNC database.

12/1/2011

Ty trong EDI liiy ké trén GDP, 1985-2008, %

1983 1930
Source: UNCTAD, FDI/TNC database.

12/1/2011
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Céc TNC chiém % GDP ciia thé giéi, 2010
(% va nghin ty USD)

10%
(6.6)

World Public Private Domestic Foreign
sector sector businesses affiliates

Cac nuwée tiép nhandau tw phu thudc vao FDI va TNC &
cac mirc d§o khac nhau
- Phu thudc nhiéu - Phy thudc it

Host countries with high reiance on FDJ, UNCTAD Transnationaity Host countries with low reliance on FDI, UNCTAD Transnationiality
Index, 2005, % Index, 2005, %

HongKong, Crina Jgen
Bdas

Inda

Korea, Repubiic of
Saud Ardbia
Bartaks

United States

Taian Province of Ctina
Pilippines

Indonesia

tly

Greece

Aberia

Bosria and Herzegoina |
Horduras |

New Zeeand |

Sneden |

Penema |
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Su mé rong hoat dong cia FDI va TNC la mot sy
thay ddi 16n doi véi kinh té thé giéi:
= trudc kia, thwong mai ddi véi cac nwéc 1a cach chinh
dé hoi nhap véi kinh té thé giéi
> gio day, d6 1a san xuat quoc té: FDI va thwong mai di
kém

Thwong mai thé gi¢i phan 16m 1a thwong mai
lién quan den TNC

Ua
Kkhau cua
céc chi
nhanh tr
céac nude
tiép nhan
dau ty
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Ty trong doanh thu cta cac cong ty con nwéc ngoai
trén tong xuat khau the gioi, 1985-2008, %

12/1/2011

Phan déng gop cta chi nhanh
nwéc ngoai trong xuét khau caa
mot so nwéc tiep nhan dau tw %

Ireland
Hungary |
Estonia

China

Poland

Czech Republic
Sweden
Slovenia
Mexico
Portugal
Argentina
Singapore

Austria |
Finland
United States

France |

Colombia

Bolivia

Japan

India

Rep of Korea

80 90 100

Trung Quéc: vai tro cta chi nhanh
nwéc ngoai trong téng xuét khau
(ty USD va %)

I
cannLLLERK

N

O A oD O D > 0 oA
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@ Total exports ($ bin)
E3FAS' exports ($ bin)
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