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Cl. TONG QUAN VE MARKETING

I) KN vé Marketing
IT) Qua trinh phat trién ctia Marketing

[II) Cac muc ti€u cua Marketing

IV) Cac cong cu trong Marketing
V) Marketing quoc té
VI) T6 chitc cong ty KD QT
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I) KN vé Marketing

1) Xuat xir thuét ngir Marketing

Xhién dau tién & My, dau TK20
« 1944

« 1975

« 90s
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2) Cac dinh nghia vé M

* DN cua AMA (1960):

“M la toan b6 hddng KD nham huéng cdc
[luong HH va dv ma nguoi cung ung dwa ra ve
phia Ntd va sd”


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

DN ciia AMA (1985)

“M la mét qtrinh lgp ra ké hoach va thyc hien
cac chinh sach SP, gia, pphoz xuc tién va ho
tro KD cua hang hoa, y tuong hay dich vu dé
tién hanh hdong trao doz nham thoa man ntd
va muc dich cia cdc to chire”

« Marketing is the process of planning and executing the conception, pricing,
promotion, and distribution of goods, ideas, and services to create
exchanges that satisfy individual and organizational goals.
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Pnghia cua P.Kotler

* “M la mot hdong cua con NgUoi huvng vao
viec dap u’ng nhitng ncau va wéc muon thong
qua trao doi”

» Marketing is a human activity directed at satisfying needs and wants through
exchange process (Philip Kotler)
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3) Ban chat

* Hudng t6i thoa min ncau h/tai, goi md ncau tiém ning
e Chi ¢/cap cai tt can cht ko ccap cai ma DN san co

* Co6 pham vi1 hdong rét rong, 1a mot qtrinh 11€n tuc

e Theo du6i lo1 nhuan té1 vu

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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4) Phan loai

* Theo thot gian

Theo khong gian
» Theo ban chat kinh té
* Theo nd1 dung trng dung MK'T

* Theo su phat trién ctia cong nghé tin hoc
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5) Khai niém co ban trong M

— Nhu cau (Need)

—  Mong muon (Want)

— Cau & Luong cau (...)
— Trao d6i

— @Gi1ao dich

— Thi truong

— Thoa man
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Nhu cau (Needs)

e KN:

“Ncau la cam giac thieu hut mot cdi g1 do ma
con nguoi cam nhan duwoc” P.Kotler
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Pac diem:
- Pa dang, phong phu

- Phu thudc va b1 anh hudng boi1: moi truong bén
ngoai va yéu td ca nhan

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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NéEu can cu vao kha nang thoa man ncau

* Ncau hién tai

La ncau dd va dang dwoc thod man tai thoi diém do, thuwong la
ncau gtrong nhadt va dwoc xép lén hang dau

* Ncau tiem tang

- Ncau da xhién

- Ncau chua xuat hién


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Ly thuyét vé nhu cau Maslow

* Ncau cua con nguo1 dugce chia thanh 5 bac

* Con nguoi1 s€ ¢6 gang thoa man trudc hét la nhirng
ncau co ban nhat, cap thiét nhat nhat.

» Sau khi nhitng ncau bac thap dugc thoa mén, nhiing
ncau cao hon sé€ 1a ddng co hanh dong.
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Theo Abraham Maslow (08-70),

nhu cau duoc chia thanh 5 cap bac:
(Maslow's hierarchy of needs 1954)

Self - acfualizatl

Nhu cau dwoc tén trong
Esteem needs

Nhu cau tinh cam, xa hoi
Belonging needs

Nhu cau an toan
Safety needs

Nhu cdu tam sinh 1y
Physiological needs

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Mong muon (Want)

KN:

La ncau tie nhién cé dang dac thu, doi hoi duoc dap
lai bang mot hinh thirc dac thu phu hop voi trinh do
van hod va tinh cach ca nhan cua con nguoi.

La su Iua chon cua con ngud1 nhitng sp, dvu cu thé dé
thoa man ncau cua minh.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Pac diem:
* Pa dang, phong phu

* Phu thudc va chiu anh huéng cua moi truong
bén ngoai va dac di€ém cua cac nhan
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Cau & Lwong cau

* Lwong cau:

La luwong hh, dvu ma nguwoi mua co kha nang va san
sang mua tai mot mirc gid nhat dinh trong mot tgian

nhat dinh.

Gia dinh cac nhan t6 khac ko doi (gia hh lién quan,
thu nhap nguon td, thi hi€u ng tdung, ky vong, slugng
ngtdung trén tt)
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Cau:

* La lwong hh dv ma nguoi mua co kha nang va
san sang mua tai cac muc gid khdc nhau trong
mot tgian nhat dinh.

» Gia dinh cac nhan to khac ko d6i (gia hh lién
quan, thu nhap nguaoi td, th1 hi€u ng tdung, ky
vong, sluong ngtdung trén tt)
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Phan biét:

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Y nghia:

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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San pham

e KN:

Sp la bat cir cdi gi ¢o thé duwoc dua vao tt, tao
duoc sy chu y, mua sam, sdung, tdung nham
thod man dwoc ncau hay mong muon.
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Phan loaz:

* Sp hitu hinh

* Sp vO hinh
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Pac diem

* Phan loai mang tinh chat twong doi

* Ko fa1 mo1 sp déu thoa man ncau cua khach
hang nhu nhau
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Trao doi

e KN:

La hanh vi nhan tw mot nguoi nao do thu minh muon
bang cach dwa cho nguoi do thir khac thay the.
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5 diéu kién cua trao doi:
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G1ao dich

e KN:

Giao dich la mét cudc trao doi mang tinh chat
thirong mai nhitng vat co gia tri givta hai bén
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Pé c6 giao dich phai cé 4dk sau:
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Thi treong

e KN:

TT bao gom tdt ca nhitng khach hang hién tai va tiém
nang €0 nhu cau doi voi SP cua DN (san sang, co
knang trao doi)

TT 12 noi c¢6 nhitng ncau can dwoc dap Gng !
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THOA MAN

* La murc do trang thai cam gidc cua mot nguoi
bat nguon tu viec so sanh ket qua thu duoc tu
SP, DV voi nhitng ky vong cua nguoi do.
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I1. Qua trinh phat trién ciia M

1) Ttr hién tugng dén khoa hoc

2) Tt truyén thong dén hién dai
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3) Cac quan diém Marketing
a) Quan diém hoan thién sin xuat

Nguwoi tieu dung sé wa thich nhiéu sp duoc ban rong
rdi voi gid ha
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QD nay chi dem lai thanh cong cho DN trong 2 t/hop:

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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b) Quan diém hoan thién hang hoa

Nguwoi tiéu dung sé wa thich nhitng hang hod ¢é chat
lwong tot nhat, co nhiéu cong dung va tinh nang moi
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QD nay dung khi:
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¢) Quan diém ting cwong nd lwc thwong mai

Ntd thuong bao thu va do do co suc y hay thai do
ngan ngai, chan chu trong viec mua sam h/hoa
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QD nay khuyén cac DN:
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d) Quan diém M

X/dinh dung nhitng nhu cau va mong muon cua thi
truong muc tieu.

D/bdo sw thod man ncau va m/muon d6 = nhitng
phwong thirc co wu thé hon so voi doi thu ctranh.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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e¢) Quan diém M dao dirc Kinh doanh

* Xdinh dung dan nhitng nhu cau, mong muon va loi
ich cua cdc thi truong muc tiéu,

 P/bao thoa man ncau va m/muon do mot cach hiru
hiéu va hiéu qua hon cac doi thu ctranh

* Bado toan hodac cung co murc song sung tuc cua nguoi

tieu dung va xd hoi.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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4) Tir quoc gia dén quoc té

5) Triét Iy Marketing (SGK)
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2) Chirc nang
* Nghién ctru tong hop thi trudong
 Hoach dinh chinh sach kinh doanh cua DN

T chirc, thuc hién, phéi hop cac chinh sach trén
(Marketing mix)

e K/tra, diéu chinh dé h/ddng k/doanh lu6én bam sat va
thich tng vo1 thi truong
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III. Cac muc tieu va chirc nang cua M

1) Muc tiéu

a) Lo1 nhuan
b) Lo thé canh tranh

¢) An toan trong kinh doanh
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IV. Cac cong cu trong Marketing

1) Cac thanh phz‘in co ban (Neil Borden 1964)

Product planning
Pricing

Branding

Channel of distribution
Personal Selling
Advertising

Promotion

Packaging

Display

Servicing

Physical handling

Fact finding & analysis
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2) Marketing hon hop (Marketing Mix)

« La tap hop bon cong cu chinh (...) cau thanh ke
hoach marketing cua DN (marketing mix).

* 4 P ctia marketing mix t/dong twong hd, g/dinh vé yéu
t6 ndy s& anh huong dén h/ddng ctia 3P con lai.
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B~ w e

V. Téng quan vé IM

KN

Cac y/to thuc day su ra doi cua IM
Vitro cua IM

Qtrinh thuc hién IM
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Evolution of Marketing

Domestic Marketing - ethnocentric
Export Marketing - ethnocentric

International Marketing - polycentric or multidomestic

Multinational Marketing - regiocentric
Global Marketing - geocentric

Domestic export international multinational
marketing marketing

global

v
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1) KN:

IM la qgtrinh da QG dé 14p ra ké hoach va thuc
hién nhitng chinh sach SP, gi, PP, XT va ho
tro KD cua hang hod, ¥ tudong va dich vu dé
tién hang hddng trdoi nham thoa man muc dich
clia cac to chitc va ca nhan (AMA)
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Cateora & Graham

(IM: the performance of business activities that direct the flow of a company’s

goods and services to consumers or users in more than one nation for a profit,)

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

lgor Ansoff

» Marketing quoc té 1a khoa hoc vé linh vuc trao
doi quéc té, theo d6, moi hoat dong tur san XUt
dén ban hang cua cong ty déu cin cr vao nhu
cau bién dong cua thi truong nudc ngoai, nghia
[a 14y thi truong 1am dinh huéng
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2. Cac y/to thic day su ra doi ciia IM?

o Thanh twu cua cach mang khoa hoc ky thudt
lan thu 2

* Hang rao bao ho sx noi dia cua cac QG /TG

* Su ra doi cua cac cong ty xuyén quoc gia
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3. Vai tro cua MKT quoc té
Thuc day nén sx TG phat trién
Tang kha ning canh tranh quoc gia
Thuc day phan cong 1dong va hop tac QT

Giup DN c6 kha ning dap tmg cao hon Ncau ciia Ntd
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4. Qtrinh t/hién IM: (IPAC)

Thu thap thong tin (Information)
Xay dung ké hoach (Planing)
T6 chtrc thuc hién (Action)
Kiém tra (Control)
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B~ w e

VI. T6 chtic cong ty KD quoc té

Dinh nghia:

Phan loai cOng ty

Cong ty xuyén quoc gia

Mo hinh t6 chirc cong ty KD quoc té
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1) DN

» Cong ty dugc hiéu 1a sy lién két cua hai hay
nhi€u ca nhan bang mot su kién phap 1y nham
ti€n hang mdt muc ti€u chung nao do

Kubber (M{t so van dé vé cong ty kd Qté, NXB phap 1y 1992)
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2) Phan loaz:

neo linh vuc hoat dong: cty T, viai, tehinh
neo ché do s& hiru: pn NN, DN TN, cty TNHH, Cty P
neo pham vi ki€m soat: cty NN, noi dia, 1doanh

neo tinh chat giao dich: cty mgisi, diy, ban buon. .

€O phén dinh trach nhiém: t~HH, v6 han
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3. Cong ty xuyén quoc gia:

TNCs 1a Cty ¢ co cau to chirc gom cty me
va hé thong cac cty chi nhanh & NN, hdong
theo nguyén tac cty me kiém soat tai san
ctia cty chi nhanh thong qua gop von.
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So sanh TNCs va MNCs?

* Theo UNCTAD

(Héi nghi vé thuwong mai va phat trién thudc Lién hiép quoc)

- TNCs 1a nhitng cong ty c6 chu so hitu von thudc
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4. M6 hinh t6 chtic
a) Hinh thap (tip trung quyeén lwc):

Uu diém:
- Tap trung q luc vao tay ldao, dé dang dua ra qdinh
Nhuoc diém:

+ Cac cap trung gian ko c6 chuyén mon lam cho qtrinh
thuc hién cham.

+ Ko linh hoat vdi bién dong cua TT
+ Ko khuyén khich sy sang tao ciia NV
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b) Hinh 6 (phan quyén):
Uu diém:
+ Phan cap quan 1y, phong ban c6 chu quyén
+ Qua trinh xu 1y thong tin nhanh chong
+ Phan tmg nhanh véi bién dong cua thi truong
Nhuoc diém:
+ Kho dua ra quyét dinh do phai c6 su thong nhat ciia cac
phong ban
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C2. Moi treong IM

|, Khai quat chung vé MT Marketing QT
II.  Céc yéu to moi truong bén trong

[1l. Cac y€u to mod1 truong bén ngoai
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I. Khai quat chung vé MTr Marketing

1. Khai ni€ém:
KN1:

MT Marketing OT la tép hop cdc yéu to bén
trong, bén ngoai DN, co anh huwong tich cuc
hodc tiéu cuc dén viéc duy tri mgh gitva DN
va khach hang nham dat dwoc muc tiéu In
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2. Phan loai:

a)Can cir vao bién gi¢i doanh nghiép:
- M1 truong bén trong DN:
- M1 truong bén ngoai DN:

b) Can cur vao

- Y/t M

- Y/t M

kha niing kiém soat ciia DN
[ bén trong DN c06 k/nang k/soat dugc
[ Qgia DN ko co k/nang k/soat dugc

- Y/td M”

" Qté DN ko c6 k/ning k/soat dugc
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3) Mqh giira MT bén trong va bén ngoai
« MT bén trong qdinh tiém luc kdoanh ctia DN
* MT bén ngoai qdinh co hd1 kdoanh cua DN

« MT bén trong va bén ngoai lién két q’dinh muc do
t/cong hay t/bai trong hddng kdoanh

Phan tich SWOT
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4) Y nghia

Viec nghién c@ MT KD rat can thiét va gitk vai tro
quan trong doi voi:

- Thiét 1ap muc tiéu KD

- Xay dung chién lugc kd,

- T6 chirc hoat dong kd,

- Cac hoat dong khac

...cua DN
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II) Moi treong bén trong
1) Mo1 truong tair chinh DN
2) Mo1 truong nhan su
3) Mo1 truong cong nghé

4) Mo1 truong van hoa DN
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1. Moi treong tai chinh DN

Muon tien hanh hoat dong san xuat KD, trudc heét,
doi voi bdt ky mot DN nao ciing cdn phai co nguon
luwc vé tai chinh.

Nghién ciru MTTCDN cho ta biét nhitng déic diém vé
nguon luc TC, hqua sdung von....
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Nguon lyc tai chinh DN thé hién ¢ kha ning vé:

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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a) Von kinh doanh
* Khai niém

Von kinh doanh ciia DN dwoc thé hién bc‘z"ng tién ciia
toan bo tai san DN dung trong KD.
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Phan loazi:

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Vo6n c6 dinh ?

» La biéu hién bang tién cua tai san co dinh ciia DN.

P e
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Von lIuu dong ?
> La biéu hién bang tién ciia tai san lwu dong va von
lwu thong cua DN.

P e
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b) K/ning huy dong & hiéu qua sdung von

* Kha nang huy déng von gitip cho DN cé dwoc
lwgng von mot cach day du va Kip thoi dé dam bao
qua trinh sx, kd dién ra lién tuc va thuin loi.

- Nguon bén trong:

- Nguon bén ngoai:
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o Sdung von hiéu qua < KD hiéu qud, ti sudt loi
nhudn cao.

e Chiu su tac dong ciia cac nhin to:
- Khach quan:

- Chu quan:

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2) Moi treong nhan su:

Moi truong nhan su la doi ngii can bo, cong nhan
vién ciia DN thé hién cu thé bc‘z"ng sO lwong can
bé, trinh dé hoc van, huong phat trien nhan luc,
chi phi gianh cho dao tao nhan vién...


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

a) Quy md va co cau nhan su trong DN, gom:

o Téng so nguoi lao déng trong DN.

o Ty lé nld duwoc chia theo: dé tuéi, gidi tinh, tinh chat cong
viée, trinh dé hoc van, trinh do chuyén moén va tay nghé

o Ché dj dai ngd cho nguwoi lao dong
o Chinh sach lrong, ché d6 khen thuéng va xir phat

* Ngdn sach danh cho hoat dong dao tao va tai dao tao

nid.
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b) Chién lwgc nhan sw cia DN

o Chién lwoc tuyén dung nguon nhan lc

o Chién lwgc xdy dwng va phdt trién nhéan su
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Chién lugce tuyén dung nguon nhan lue

« Viéc dé ra chién luoc tuyén dung nguo”‘n nhan luc
ding ddan givip DN ¢6 dwoc mdt nguon nhén luc phi
hop va cé chat lwong tot trong tuwong lai véi mike dau
tw tiét kiém nhat.
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Chién lwgc xay dung va phat trién nhén su ?
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3. Moi trwong cong nghé
 Cong nghe¢?

v’ La trang thai hién tai cia cdc kién thirc clia con
nguoi trong viéec két hop cac nguon lyc de sx cac SP
mong muon.
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Mo1 truong cong nghé cua DN:

Vi
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4) MOI trwomg van hoa DN:

Georges de saite marie:

VHDN la téng hop cdc gid tri, cac biéu twong, huyén
thoai, nghi thuc, cdc diéu cam ky, cac quan diém triét
hoc, dao duc tao thanh nén mong sau xa cua DN

Chuyén gia nghién ctru céc to chirc Edgar H.Schein :
VHDN la t/hop nhitng q/niem chung ma cdc thanh
vien trong DN hoc dwoc trong qud trinh giai quyét
cdc v/de noi bo va x/ly cac vide MT xung quanh
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“Bai giang van hoa kinh doanh”
PGS.TS Duong Thi Liéu

“VHDN [a toan bo nhirng nhan t6 VH dc DN chon
loc, tao ra, sw dung va biéu hién trong hldong KD,
tao nen ban sac KD cua DN do.”
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Van hoa DN (VHDN)?

v’ La toan bo cac gid tri van hod duoc xdy dung trong
suot qua trinh hinh thanh DN,

v’ Chi phoi suy nghi va hanh vi ciia moi thanh vién
trong DN;

v’ Tao nén sy khac biét gitra cac DN,

v Duroc coi la truyén thong riéng ciia moi DN.
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Tai sao phai xd VHDN?
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111. C4c yéu té moi trwdong bén ngoai:

Mo1 truong bén ngoai 1a tap hop cac yé€u to nam
ngoai pham vi ki€ém soat cua DN

La tap hop nhitng yéu té thudc moi truong quoc
gia va mo1 truong qudc t€ ma DN khong c6 kha
nang ki€ém soat va quan ly
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M1 truong bén ngoal DN:

1) M~
2) M~
3) M”
4) M
5) M”
6) M

" Kinh

" Tun

" Van |

te

" Nhan khau hoc

h1EN

hoa Xa hoi

7) M~

[ Chinh tr1 phap luat
[ Cong nghé
" Canh tranh
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1) Méi truong kinh té

Cac chién luoc phat trién kinh té cua quoc gia

Co cau kinh té, phan phoi thu nhdp

Toc do tang truong kinh té. 1di sudt, 1y sudt héi doli,
ty lé lam phat

o Thu nhdp, ty 1é tiét kiém, khd ndng vay tién
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2) Méi trowong nhan khau hoc:

* Mo ta nhitng dac trung co ban nhat lien quan dén
con nguoi 0 mot thi truong noi riéng va o mot quoc
gia, khu vuc noi chung
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Nghién ctru MT nhan khau, gom:

* Quy movatylé tang dan so
* Co cdu dan so:tuoi, gioi tinh, nghe nghiep,...
* Hinh dang, tam voc ngwoi tieu dung

o Cdc kiéu ho gia dinh
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3. Moi trwong van hoa-xa hoi

Méi trwong viin hoa xi hi bao gom:

- Nén vin hod, nhanh vin hoa

- Dan tri, y thttc phap quyén, dao dirc

- Ngon ngir, tOn gido, tin ngudng, phong tuc, ...

LA co s, diéu kien cho su hinh thanh nhan cach, phat
trién ca nhan, phat trién nhom hoac cong dong ...
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4. Moi truwong chinh tri - luat phap
MT chinh tri- luit phap bao gom:

- Thé ché chinh tri, sw 6n dinh ciia chinh phu (hé
thong chinh tri)

- Hé thong cdc van bdan phdp quy, chinh sdach, cdc
dao ludt, bo luat va cdc quy dinh, huong dan thi hanh
cua tung quoc gia (hé thong ludt phap).
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a) Hé thong chinh tri

o Anh huong quyét dinh dén xu hwdéng doi néi va doi ngoai
cua OG

* Nhitng thay doi vé quan diém va muc dich ciia CP ¢ thé
bién co héi kd ciia DN thanh hiém hoa
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b) Hé thong luat phap

* Luat phap diéu chinh cac hoat dong kinh té trong no1
bo mot QG va gitra cac QG la mot phan khong thé
tach ro1 MT KD.

« H¢ thong luat phap ¢ cac QG trén thé gidi ton tai da
dang va phtrc tap.
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5. Moi treong tu nhién
o Thiéu hut nguyén liéu
* Chi phi nang luong tang

* Muwc dp 0 nhiem tang
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6) Moi trweong Khoa hoc ky thuat

* Bao gom toan b cac yéu to phan anh trinh d¢ cong
ngh¢ cua quoc gia do

* Mot luc luong quan trong nhat, dinh hinh cuédc séng
cua con nguoi
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Pac diém:
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7) Moi trweong canh tranh

* Phan anh nhtrng dac diém, thuc trang canh tranh gitra
cach DN, cac nganh, linh vuc khac nhau trén TT.

* Bao gom ca nhirng qui dinh, di€u luat co6 lién quan
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P6i thu canh tranh:
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Nhirng ap luc canh tranh:

* Michael Porter nha quan tri chién luoc noi tieng cua
truwong dai hoc Harvard trong cuon sach:

"Competitive Strategy :Techniques Analyzing
Industries and Competitors"

di dwa ra nhdn dinh vé cdc ap luc canh tranh trong
moi nganh sx KD.
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pdi thi tidm an

Pe doa cia cac d6i thu
chura xudt hién

Canh tranh ndi b§ nganh

b Khach hang
c;f ” K Nha phén phéi

Quyen Iyc Canh tranh gira cac doanh nghiép | Quyeén lyc

dam phan dang c6 mat trén thi trudng dam phan

ks
Théch thirdcia san pham
Dich vy thay thé

san phdm thay thé
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Phan tich SWOT

* Mo hinh SWOT ra do1 tue nhrng nam 60 - 70 ta1 Vién
nghién ctru Stanford v&i qua trinh tim hiéu nguyén
nhan that bai trong viéc 1ap ké hoach ctia cac cong ty,
tai tro boi 500 cong ty 16n nhat thoi do.

* SWOT phu hop vé1 lam viec va phan tich theo nhom,
duoc su dung trong viec lap ké hoach KD, Xdung
chién lugc, danh gia d6i thu canh tranh, tiép thi, phat
trien SP&adv...
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* Phan tich SWOT la viéc danh gia mot cach chu quan
cac dir 11éu duoc séip Xép theo dinh dang SWOT dudi
mot trat tu 16 gic dé hiéu, dé trinh bay, dé thao luan va
dua ra quyét dinh, c6 thé dugc st dung trong moi qua
trinh ra quyét dinh.

* Cac mau SWOT cho phép kich thich suy nghi hon 1a
dua trén cac phan ing theo tho1 quen hoac theo ban
nang
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Can xac dinh rd rang chu dé phan tich boi SWOT

Danh gia trién vong cua mot van dé hay mot chu thé
nao do, vd:

- DN (vi thé trén thi truong, d tin cy...)
- SP hay nhan hi€¢u

- M6t y tueong kinh doanh,

- P6i tac tiém ning,

- Co hdi dau tu.
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Diem manh

s £
Diem yeu

Co héi

Thiach thire

CuuDuongThanCong.com
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Diém manh & Di1€m yéu

Piém manh:
Cac ky nang, nguon luc va nhing lgi thé ma DN co
duoc trude cac doi thu canh tranh (ning luc chi chot
cua DN): c0 cong ngh¢ vuot tro1, thuong hi¢u noi
tieng, chiém thi phan lon ...

Piém yéu:
Mang lud6i phan phoi kém hiéu qua, quan hé lao dong
khong tot, thi€u cac nha quan tr1 ¢6 kinh nghiém...
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Co

Co ho1 & thach thuc

hoi:

Tiém ning phat trién thi truong, khoang trong thi
truong, gan ngudn nguyén liéu hay nguon nhan cong
r¢ va co tay nghé phu hop....

Thach thirc:
Thi truong bi thu hep, canh tranh ngay cang khoc liét,

n

himng thay doi vé chinh sach co thé xay ra, bat 6n vé
C

hinh tri, su phat trién cong nghé moi lam cho céc

phuong tien va day chuyén san xuat cua DN c6 nguy

co trd nén lac hau...


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac budc xay dung va phan tich ma tran SWOT

Buée 1: Xac dinh nhitng co hdi, nguy co, diém manh, diém yéu cé
tinh then chot. Li¢t ké vao cac 6 cia ma tran SWOT

Chuy:

*,Cfmg mot su kién nhirng tac dong anh hudng cua no dén turng DN thi ¢6 thé
rat khac nhau

* C6 nhing bién ¢6 x4c suat xdy ra rat nho nhung tac dong hét strc 16n

* Co hoi va nguy co 1a 2 khai niém khac nhau song né c6 thé chuyén ho4 1an
nhau.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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 Buwdc 2: Pua ra cac két hop tirng cip mdt cach logic
* S+0: can phai st dung S nao dé khai thac tot nhat O ?
* S+T: can phai str dung S nao dé d6i pho vai T tir bén ngoai
* W+O: ¢6 2 cach két hop trong viéc dé xuat chién luoc.
+ Tap trung khic phuc W dé tao dk tan dung t6t O?

+ Can khai thac tot O nao dé 1ap dan nhitng W?

* W-T: Phai khac phuc nhitng W nao dé giam bét T hién tai?
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Bwéc 3: xac dinh sw két hop giira 4 yéu to

S + W + T+0: muc dich nham tao ra mét su cong huong gitra 4 yéu td dé
hinh thanh moét chién lugc ma qua do, DN c6 thé st dung mat manh dé khai
thac tot nhat co hoi, lap dan nhitng yéu kém va giam baot nguy co.

Budc 4: Tong hgp va xem xét lai cac van de.

Chu y: Trong budc ndy can cha ¥ dén 2 van dé:

- Phan nhém chién lugc

- Phéi hop cac chién lugc thanh hé thong co tinh hd trg nhau, loai bo di cac
chién lugc khong dam bao tinh hé thong. Thong thudng, cac DN sé& ko theo
dudi cac chién lugec WO, ST, hay WT dé DN c6 thé ap dung chién lugc SO
mét cach tdt nhat, thuan lgi nhat.
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Cac van dé can chu y trong khi xay dung SWOT

SWOT chi dua ra nhitng phac hoa c¢6 tinh goi ¥ chién
luoc, ban than n6 khong phai 1a moét k¥ thuat quyét dinh viéc
lua chon chién lugce cu61 cung d61 vor DN.

Phan tich SWOT dc xem nhu 1a mét cong doan dau tién
trong qua trinh hinh thanh chién lugc trong DN

Diéu quan trong d6i véi cac nha quan tri trong khi phan
tich SWOT can c6 ky nang phan doan tot d€ dua ra cac két
hop logic.
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C3.NGHIEN CUU THI TRUONG
[. Khai niém vé thi truong
II. NO1 dung nghién ctru thi truong
I[II. Phuwong phap nghién ctru thi truong
IV. Phan doan thi truong
V. Lua chon thi trrong muc tiéu

VL. Pinh vi san pham
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I. Khai niém vé thi truong

1) DN:
TT la tdp hop tat cd nhitng ngwoi mua thyc

sw va nhitng nguoi mua tiém tang doi voi mot
san pham_P.Kotler

TT 1a no1 ¢6 nhu cau can dugce dap ung !
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2) Phan loai thi trweong

* V1 tri cua sp trong tai sx:
 Tam quan trong cta TT:
» Tinh chat kdoanh:

e Quan hé cung cau:
 Linh vuc kdoanh:

* DP6i trong luu thong:

* Pham vi1 luu thong:
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3) Moi quan hé giira DN va TT

* Bao gom 2 chu trinh trao doi:

Kinh té

»
»

Thong tin

A

Kinh té
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4) Cac khai niém TT thwong gap

* TT hién tai (Actual market):
* TT hon hop (Mix market):

« TT tiém ning (Potential market):
o TT 1y thuyét (Theory market):
* TT thuc nghiém (Test market):
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I1. NOi dung nghién ctru thi trueong

1) Nghién ctru khach hang

2) Nghién ctru hang hoa

3) Xac dinh qui mo va dac tinh cua TT
4) Nghién ctru hinh thitc phan phoi

5) Nghién ctru tinh hinh canh tranh

6) Nghién citu co s& ha tang

7) Ncuru, du doan cung cau va bién dong gia ca
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1) Nghién ciru khach hang
a) Xac dinh khach hang

La bat ky cd nhén hay t6 chirc ndo tham gia vao kénh
p/phoi hay gtrinh quyét dinh ma h dong cua ho co the
tac dong den viec mua sp dv cua DN
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Phan loai khach hang truc tiép:
+ NTD cudi cling
+ Nha trung gian
+ Nha san xuat
+ Cac co quan, to chirc nha nwéc

+ Nha nhip khau nudc ngoai
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b) Ptich hanh vi khach hang

(1) Hanh vi cua ngwoi tieu dung

(2) Hanh vi ciia cac to chirc
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(1) Hanh vi ciia NTD
* DN:

Hanh vi ntd phan dnh toan bé nhitng quyét dinh ciia
ho vé viec mua, tieu dung va sau khi tieu dung hang
hod, dich vu va y tuong.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Phan tich hanh vi nguo1 tieu dung la gi?

La viéc nghién civu cdc yéu té tac dong va qud trinh
hanh dong cua ntd de gidi thich va dw doan phan ung
cua ntd truoc cdc tac dong M

DPay la hdong co ban cua nghién ctru thi trueong !
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Cac vai tro trong viéc mua sam

* Nguo1 chu xuong

* Nguo1 co anh huong
e Nguoi quyét dinh

* Nguo1 mua

* Nguo1 su dung
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A. Cac yéu to anh hudng dén hanh vi ntd I

Van hoa
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Cac yéu to van hoa

e Nen van hoa
e Nhanh van hoa

o Téng lop xa hoi
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Nhirng y€u to xa hoi
* Nhom tham khao:
e Gia dinh: Gia dinh dinh huwéng, Gia dinh riéng

* Vai tro va dia vi


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac yéu ca nhan:
o Tuéi tdc va giai doan ciia chu ky song

 Nghé nghiép

Hoan canh kinh té

* Loi song

Nhan cach va y niém vé ban than
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Nhitng yéu to tam 1y

* DOng co: La nhu cau da tré nén birc thiét dén mirc
buoc con nguoi phai hdong dé thoa man no

* Nhan thwre: la knang tw duy ciia con nguoi, thong
qua do cd nhan lua chon, to chure va giai thich cac
thong tin dé dwa ra qdinh
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e Tri thwe: duoc tao ra thong qua su tdong qua lai
cua nhitng tac nhan kich thich, nhitng tam guong,
nhirng phan ung ddp lai va sw cung co

e Nieém tin va thai do: dién td nhitng quan niém
ddanh gid tot hay xdu dwa trén tri thirc
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‘ B. Phan tich qtrinh mua hang cua NTD I

han thirc nhu cau (Need Recognition

. |

cac ph/an (Evaluation of Alterna

» I

|<

" I

\/
Phan (rng sau mua (Postpurchase Behavior)

ongThanCong.com https://fb.com/tailieudientucntt
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‘Giai doan 1. Nhan thirc nhu cau I

Need Recognition

Do tdong tw bén trong

Po6i, khat, lanh

Co so thich m@

Thu nhap tang Iénl%!wtp\
Y/

17
2
s ZN/)
i

CuuDuongThanCong.com

(Tam 1y)
(C& nhan)

Nhan thic dge su khac biét giira thuc té va mong muén

Do tac dong tlr bén ngoai

Quang cao TV, radio,
magazine

Céac chwong trinh khuyén
mai

(Van hoa)
(X3 hoi)
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Giai doan 2. Tim kiém théng tin l

Nguon théng tin ca nhan

Nguon théng tin thwong mai

Nguon théng tin phé théng

Nguon théng tin kinh nghiém
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Giai doan 3. Panh gia cac kha nang

Thuéc tinh cia SAN PHAM
Chat lwong, gia ca, cac thudc tinh

Mirc d6 QUAN TRONG

Sw tin twéng vao NHAN HIEU
Murc do tin twédng vao cac nhan hiéu dang chon

Mirc do THOA MAN tong hop
Dwa trén nhirng mong muoén dang tim kiém

Két qua PANH GIA
Lwa chon mgt san pham, nhan hi¢u dua trén cac
danh gia trén.
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‘Giai doan 4. Quyét dinh mua I

Quyét dinh mua

Nhan hiéu, san pham mong mudn nhat

Attitudes Unexpected
of others

situational
factors

Hanh dmu’c sw
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Giai doan 5. Phan wng sau khi mua

Mong doi cia khach hang vé

loi ich ctia san pham

Loi ich thwe sw
san pham dem lai

—~ < AL

Satisfied Dissatisfied
Customer! Customer

Cognitive Dissonance
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(2) Hanh vi ciia cac to chire
* Thi trwong cac to chire (DN):

La tat cd cdc té chive mua hh_dv nham phuc vu qtrinh sx
hh _dv khdc dé ban, cho thué, hay cung cdp cho cdc to churc
khac va (hoac) ntd cd nhan.
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Mo hinh hanh vi mua cua cac t6 chuce

Product
Price
Place
Promotion

Organizational
Influences

Product or Service
Choice

Supplier Choice
Order Quantities

Model of Organizational Buying Behavior

Economic

Cac tac dong marketing

Technological

Political

Cultural

\

T chirc mua

The Buying Center

Qua trinh

quyét dinh mua

Interpersonal
and Individual
Influences

Phan rng cua
to chirc mua

Delivery Terms
and Times

Service Terms

Payment

CuuDuongThanCong.com

https://fb.com/tailieudientucntt
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(A) Cac y/to a/huodng toi gtrinh mua hang cua TC |

) Moi triro'ng (bén ngoai)
Kinh té, Céong nghé, Chinh tri, Canh tranh & Van hoa

Bén trong t6 chirc
Muc tiéu, C!u’nh sach, ’Th& tuc,
Co cau, & Hé thong

Quan hé ca nhan vé&i nhau
Lanh dao, Churc vu,
quan hé & kha nang thuyeét phuc

Canhan
Tuoi, Hoc van, Vi tri, Ca tinh va
Thai doé chap nhan rui ro

Ngwéi mua

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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(B) Qua trinh mua hang cla té chirc I

Nhan thire van de

: i
Mo ta khai-quat ncau
]

Xdinh qui-cach SP
Xdinh qu-il-eéch SP
Yéu céu-:héo hang
Yéu céu-.lhio hang
Lam thﬂ-tgl-o-iét hang

}
Lam thutue.dat hang
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2) Nghién ctru hang hoa

» Chat lwong hang hoa
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* Nghién ctru pham vi sir dung cua hang hoa

- La nhitng cong dung khac nhau cua hang hoa
- Céng dung cang nhiéu thi gtri sdung cang lom
- F/vi cang rong thi k/nang tiéu thu cang cao

=> M@ rOng luong cau
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b. Nang luc canh tranh cua SP

* Nang luc canh tranh duogc hiéu 1a cac dic diém hay
cac bién sb cua SP ma nho chung DN tao ra dugc mot
s6 tinh troi hon, wu viét hon so véi SP cua nhirng d6i
thu canh tranh truc tiép

- Cac t1€u chi danh gia

- C4c nhan to anh hudng
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So sanh chat lugng hang hoa va ning luc canh
tranh cua hang hoa?
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3) Xac dinh qui mo va dac tinh caa TT
a) Xac dinh quy mo (dung lwgng) thi trueong:
La xd khoi lwong hang hoa tiéu thu trén mot khu vuc

thi truong trong mét khodng thoi gian nhat dinh
(thuong tinh 1 nam).

« D c6 thé tinh bé"mg don vi1 hién vat hoac gia tr1

» D khéng phai la mot hang so
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Cac nhan to anh huéng dén D
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Cong thirc tinh dung lwong thi trrong
D =SX + NK - XK
» Néu c6 hang ton kho:

D= SX + NK - XK + (Dgay iy - D cusi k)
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Cong thire tinh thi phan

» Thi phan tuyét doi (thuc té):

» Thi phan twong d6i:
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b) B/diém cua TT ntd va thi truong DN

* Co cau thi trwong:

- TT ntd (1) ¢6 nhu cau twong d6i phan tan

- TT DN (2) c6 nhu cau tap trung hon

* Lwong ngwoi mua hang:

- (1): s0 luong 16n

- (2): s6 luong thap hon

* Canh tranh

- (1): Pa dang va nhiéu doi thu

- (2): Mang tinh chat liing doan

* Lwong cau:

- (1): it phu thudc vao bién dong cua chu ky kinh té
- (2): phu thudc nhiéu vao bién dong ctia chu ky kinh té
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Chung loai hang hoa:

- (1): HH tuong d6i don gian va thuong dugc tiéu
chuan hoa

- (2): HH c6 tinh chat k§ thuat phtc tap

Poi twong sir dung:
- (1): canhan hoac gia dinh
- (2): doanh nghiép va cac to churc kinh té

Quyét dinh mua hang
- (1): ca nhan quyét dinh
- (2):tap thé sau khi d3 thao luin than trong
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Yéu cau vé dich vu:
(1): Khong phai 1a yéu t6 quyét dinh viéc mua hang
(2): 1a yéu to then chot trong quyét dinh mua hang

Anh hwéng ciia quang cio:
(1): Manh hon
(2): Khong manh bang TT (1)

Kénh phan phoi:
(1): gom nhiéu trung gian phan phoi

(2): phan phoi truc tiép hodc chi gom 1,2 kénh
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4) Nghién ciru hinh thirc phian phoi

e Nghién ctru mang ludi phan phoi cua SP twong tu
« Nghién ctru trung gian phan phoi

e Xac dinh chién luoc phan phéi d6i thu canh tranh st
dung


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

5) Nghién ciru canh tranh

- Phat hién d6i thu canh tranh ctia DN

- Phat hién chién lvoc canh tranh ctia doi thu canh
tranh

- Xac dinh muc tiéu cta dbi tha canh tranh
- Xé4c dinh diém manh diém yéu ctia d6i thu
- Lua chon ddi thu canh tranh dé tin cong hoac n¢
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6) Nghién ciru co sé ha tang:

Co s0 ha tang ctia DN so véi doi thu canh tranh
» H¢ thong nha xuong, may moc thiét bi clia cong ty

* H¢ thong co so ha tAng quoc gia

* H¢ thong co so ha tang quoc té. ..


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

7. N/cwru, du doan cung cau va bién dong gia ca

* Do luong va du bao cau thi truong
* Nghién ctru tinh hinh cung trng
* Nghién ctru gia ca thi truong
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II1. Phwong phap nghién ciru thi treong
1) Xac dinh van dé nghién ctru
2) Thu thap thong tin thi cap
3) Thu thap thong tin so cap
4) Xtr 1y thong tin
5) Gthi¢u cac kqua nghién ciru

6) Sdung két qua nghién ctru


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1) Xac dinh van dé nghién ciru

Van dé nghién ctru can xac dinh:
+ Poi twong nghién ciru

+ Muc dich nghién ctru

+ Pham vi1 nghién ctru

+ Céc thong tin can thu thap
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2. Thu thap thong tin thir cap

Ttin thir cap la cdc ttin dd dwoc xudt ban dudi cdc
dang an pham

e Uu diém

 Nhwoc diém


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac nguon thong tin thi cap
« Ngudn bén trong DN:
» Nguon thong tin bén ngoai:

* Phuong phap thu thap:
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3. Thu thap thong tin so cé‘ip

Théng tin so cdp la nhitng thong tin nguyén ban,
chua duwoc noi nao thu thap hoac cong bo

e Uu diém

 Nhuoc diém:
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Phuong phép thu thap thong tin so cap

* Bao gom cac phuong phap nghién ctru hién
truong- field study
+ Thiam do ¥ kién: Diéu tra, phong van
+ Quan sat
+ Thuc nghiém
+ MO phong
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4. Xw ly thong tin
- SPSS ( Is a computer program used for
statistical analysis and Is also the name of the company

(SPSS Inc.) that sells it)
- SPHINX

5. Gioi thiéu cac két qua nghién ctru

6. Sir dung két qua nghién ciru
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IV. Phan doan thi truong

1) Khai niém - muc dich

KN:

La chia thi truong thanh tung nhom chung co
yéu cau giong nhau
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Ly do:

> Phét hién doan thi trirong hdp dan nhét, phuc
vu dwoc méot cach hiéu qua
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Muc dich:

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2) Cac tieéu thire phan doan

(A) Thi trwong nguoi td

a. Theo nguyén tac dia 1y

b. Theo nguyén tac tam 1y:
C. |
d.’]

'heo nguyén tac hanh vi:

'heo nguyéen tac nhan khau hoc:

(B) Thi trwong cong nghi€p: SGK
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3) Céc yéu cau cua phan doan thj trwvong

Do lvong dwoc
Measurable

Tiép can dwoc
Accessible

Quy moé phu hop
Substantial

Khac biét nhau
Differential

Actionable

Tac dong dwoc »

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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V. Lua chon thi treong muc tieu
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1) Khai niém:

e La tt ma DN lya chon va hudng t6i dé c/cap nhitng
hh-dv, nham thuwc hién cac mtiéu kd cua minh

o La tt thich hop nhat doi véi tiem nang ciia DN va hy
vong sé dem lai hqua kd cao nhat.
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2) Can ctr lya chon

 Muc tiéu va tiém ning ctia DN.

* Quy mo va muc tang truong cua khuc TT
* Cac gia1 doan cua vong do1 SP

* Hoat dong canh tranh trén th1 TT
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3) Yéu cau :

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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VI. Pinh vi sian pham
 KN:

La thiét ké SP va h/anh cua DN lam sao dé né chiém
duwoc mot cho dac biét va co gid tri trong tam tri cua
cac khach hang muc tieu.
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Quy trinh dinh vi SP:

1) Tao su khac biét cho SP-DV
2) Xdung chién lwec dinh vi

3) Truyén ba vi tri ciia DN
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1) Tao sw khac biét cho SP-DV
Xac dinh loi thé ctranh:

— “T6t hon”

— “Méi hon”

— “Nhanh hon”

— “Ré¢ hon”
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2) Xdung chién lugce dinh vi

* Chon lgi thé canh tranh pht hop

3) Truyén ba vi tri cia DN

« XUc tién va phan phoi doéi véi céac chién luoc
dinh vi
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Chwong 1V

Ké hoach hoa h/déng Marketing
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I) Khai quat chung vé KHH
IT) Chién lwgec IM
I1I) Céc hinh thirc thAm nhap TT QT
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I. Khai quat chung vé KHH

1. Khai niém
KHH marketing la toan bo chuwong trinh xd
k/hoach va thue hién k/hoach dira trén swe két két
hop hai hoa gitta tinh hinh TT va MT KD, co can
nhdac dén cdc diém manh, diém yéu ciia DN nham
dat duwoc hieu qua KD 161 wu.
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KHH dugc dung vdi 3 ndi dung chu yéu

* Xac dinh cac muc tiéu KD cua DN
* Deé ra chong trinh hanh dong

* Lua chon cac phong an hanh dong,
trién khai phan bo cac nguén luc dé
thuc hién muc ti€u da dinh.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2. Loi ich cua KHH

* Cho ph¢p DN nhan biét va tan dung cac co ho1 KD,
giam thicéu tac dong bat 1g1 cua mo1 truong

* Phan bo ¢o hi€u qua cac ngudn luc

* K/khich tu duy d6i mai, nang dong, sang tao
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3. Cac loai KHH

« KHH dai han: > Snam, dé cap dén muc tiéu 16n trong
chuong trinh hanh dong dai1 han

 KHH trung han: 1-5 nam,dé cap cu thé hoa nhirng
muc tiéu cua KHH da1 han

« KHH ngan han: <1 nim dé cap dén nhiing chi tiét can
dat duogc trong tirng thang, quy
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4. Trinh tu ké hoach hoa

(1) Thu thap thong tin
(2) Xay dung Marketing plan
(3) Xay dung chuong trinh thuc hién

(4) Xay dung chuong trinh kiém tra giam sat
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I1. Chién luge IM
1. Khai niém

Chién lwoc MKT quéc té la tdp hop cdc quyét dinh
kdoanh cua DN trong mot khoang thoi gian dai o
ngodi bién gidi quoc gia dé sir dung t6i wu cdc
nguén luc nham thuee hién nhirng muc tiéu da dinh
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nom ¢
nom c|
nom c|
nom c|

n0m ¢l

Z Z Z Z Z Z

2. Phan loai:

hién
hién
hién
hién

N1€n

n0m ¢l

N1EN

luoc thi trudong:
luoc vé canh tranh:
[woc vé san pham
[woc vé gia ca

[woc vé phan phoi

lwoc veé xuc tién
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- Nhém chién lwge thi truong:
+ Chién luge MKT khong phan biét
+ Chién luge MKT c6 phan biét
+ Chién lugc Marketing tap trung
- Nhoém chién lwge vé canh tranh:
+ Chién lugc chu dao:
+ Chién lugc thach dau:
+ Chién luogc theo sau:
- Nhoém chién lwgc vé san pham:
+ Chién lugc d6i mdi san pham
+ Chién lugc bat chude SP cua doi thu
+ Chién luogc dinh vi SP
+ Chién luoc da dang hoa SP

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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- Nhom chién lwoc vé gia ca:
+ Chién lugc gia tan cong (Penetration Pricing):
+ Chién lugc gia hdt vang (Skimming Pricing):
+ Chién lugc gia phan biét (Discrination):

- Nhom chién lwgc vé phan phoi:
+ Phan phoi doc quyén (Exclusive Distribution)
+ Phan phoi chon loc (Selective Distribution)
+ Phan pho6i manh (Intensive Distribution)

- Nhom chién lwoe vé xic tién:
+ Chién lugc kéo (Pull):
+ Chién lugc day (Push):

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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1)
2)
3)
4)
S)

III. C4c hinh thirc thAm nhap TT QT

Xuat khau

Cap giay phép

Lién doanh

NQ' thwong mai

Cac chién lwgce thaim nhap khac (chién lwgc chii
s0’ hiru, consortium...)
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1) Xuat khau:

Pac diem:

- SP dc di chuyén qua bién gidi quoc gia
- Pham vi1 hoat dong m¢ rOng

- Chiu t/dong phtrc tap cta nhiéu yéu to6 MT bén ngoai.
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a) Xuat khau truc tiép

*U'n diém:

- Cap nhat bién dong cua TT

- Khong mat chi phi XK qua trung gian

*Nhwoc diém:

- DN phai dan trai nguén Iuc trén cac TT thé 2101, gap
nhiéu rui ro


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

*Truong hop ap dung:
- Amhieu TT

- Co6 du nguodn luc

- C6 kha nang quan 1y, diéu hanh hoat dong XK

*Cach thic tién hanh:
- Mo chi nhanh ban hang ¢ nudc ngoai
- Xuéat khau tir nude thir ba

- Xuat khau tir cong ty lién doanh

- Lap da1 dién ban hang nudc ngoai
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b) Xuat khau gian tiép

*U'n diém:

- Tiét ki€ém tho1 gian va ngudn luc

*Nhwoc diém:

- Mat chi phi trung gian, lgi nhun giam

- DN khong kip thoi nam dugc nhitng bién dong cua
TT nudc ngoait....
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*Truong hop ap dung:

Chua c6 day du thong tin vé TT

Lan dau tiép can TT
Quy mo DN nho
Nguén Iuc han ché

Canh tranh qua phtrc tap
*Hinh thic tién hanh:

- Qua mdi gidi, dai 1y xuat khau hay uy thac xuat khau

- Qua t6 chtrc thu mua..

- Qua cong ty quan 1y xuat khau. ...
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2) Cap giay phép:

La hinh thuc hoat dong NQ " so hitu tri tué hay NO*
su dung san phdam tri tué de tién hanh sx va tiéu thu
SP o NN
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*Quyeén str dung cac SP tri tué:

- Bang phat minh sang ché

- Quyeén tac gia hay tac quyén
- Nhan hi¢u thuong mai

- Cac quy trinh cong nghe

- Bi quyét k¥ thuat
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*Pac diem:

————

- La hoat dong giao dich vé SP tri tué
- Céc chi phi cap giay phép thuong thap
- Thuong dugc cac cong ty nho va vua ap dung
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3) Lién doanh:

- La hinh thirc gop von KD cua cac chu thé KD
thudc nhirng quoc tich khac nhau.

- Hinh thtrc chu yéu 1a lién doanh giita mot bén 1a
cong ty cua nudc chu nha va mot cong ty quoc te
16n khac & mot QG khac


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

>

* Dac diem:

- La t0 chirc kinh té c6 tu cach phap nhan
- Chia sé sy quan 1y ctia cac bén doi tac
- Ty 1¢ tham gia Qly phu thudc vao ty 1& von gop
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Loi ich:

Khai thac t6i da cac k/ning ctia doi tac dia phuong
Tdung duogc nh~ uu dai vé thué quan va han ngach
Tan dung duoc co so ha t'?mg cua dia phuong

Khac phuc dugc han ché vé von va nhan su trong
KD QT
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4) Nhwong quyén thwong mai (Franchising)
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Khai niém:

» Hiép hoi NQ' KD quoc té (The International Franchise
Association):

“NO" KD la moi quan hé theo hop dong, giita bén nhdn quyén va
bén NQ', theo dé bén NQ" dé xudt hodc phdi duy tri sw quan tam
lién tuc toi DN cua bén nhan quyén trén cac khia canh nhu:

- B quyét KD, dao tao nhan vién,

- bén nhdn quyén hoat dong dwdi nhan hiéu hang héa, phwong
thire, phwong phdp KD do bén NQ" s¢& hitu hodc kiém sodt

- va bén nhdan quyén dang, hodc sé dau tw dang ké von vao doanh
nghiép bang cdc nguon luc ciia minh”
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« Uy ban Thuong mai Lién bang Hoa Ky (The U.S.
Federal Trade Committee):

“H/dong NOKD la hdong theo dé bén NO:

- HO tro dang ké cho bén nhan guyén trong viéc diéu hanh DN
hoac ksoat chat ché p/phap diéu hanh DN cua bén nhan quyén;

- Cap quyén sdung nhan hiéu cho bén nhan quyén dé PP SP hoic
dich vu theo nhan hi€u hang hoa cua bén NQ';

- Yéu cé}u bén nhan quyén thanh toan cho bén NQ' mot khoan phi
to1 thiéu.”
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Theo Luat TM Viét Nam 2005 (Piéu 284, muc 8, chuong VI):

“NQ TM la hdong TM theo do béen NQ " cho phep va yéu cau bén

nhdn quyén tu minh tién hanh viéc mua ban hang héa, cung iing
dich vu theo cdc diéu kién dueci day:

1. Viéc mua ban HH, cung iing dv duwoc tién ‘hanh theo cach thuc
t6 chirc KD do ben NQ ' qui dinh va duoc gan véi nhan hiéu HH,
tén TM, bi quyét KD, khau hiéubPK, biéu tiong KD, Ocdo ciia bén

NQ".

2. Béen NQ co quyén kiém sodt va tro givip cho bén nhdn quyén
trong viéc diéu hanh cong viéec KD.”
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Phan loai:

(1) Ttheo ban chat ctia hoat dong NQ':

(2) Theo quy md va quyén han ctia bén NQ':


http://cuuduongthancong.com?src=pdf
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(1) Theo ban chat ciia hdng NQ':

a) NQ PP SP (Product franchising)

b) NO" cong thirc KD (Business - format franchising)
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a) NQ" phan phoi san pham:
* Bén nhan NQ chinh la nha PP SP cua bén NQ

* Bén nhan NQ sé€ dugc sdung thu:0’ng hiéu, nhan hiéu biéu
tu:0’ng, khau hi¢u, va PP SP-DV cta bén NQ trong mot pham vi
va thoi gian nhat dinh

* Bén nhan NQ' s¢ quan Iy va dleu hanh ctra hang ciia minh kha
doc 1ap tham chi c6 thé tu thay doi cung cach KD

« Mqgh giita bén NQ' va bén nhan NQ' 13 mgh giita nha cung cap
va nha PP
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* Ap dung pho bién tai Phuong Tay: tram xing dau,
dai1 1y ban 0 t0, cac cong ty nudce giai khat nhu
Pepsi hay Coca — cola.

* Thuong hi¢u Gloria Jean’s cua My dugc Peter
Irvine nguol Uc mua NQ' str dung thuong hi¢u doc
quyen nam 1996

e Ca phé Trung Nguyén
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b) NQ' cong thuc KD:

* La hinh thre NQ" TM trong d6 SP ma bén NQ" ban cho bén
mua NQ" 1a “ctra hang” cung vd1 mot go1 cac dich vu ho tro.

» Hop dong NQ' bao gom thém viéc chuyén giao k¥ thuat KD
va cong thirc diéu hanh quan ly.

* Cac chuan muc cua mo hinh KD phai tuyét doi duoc giir

ding, m01 l1én h¢ va hop tac gitra bén NQ" va bén nhan NQ
phai rat chit ché va lién tuc

* Bén nhan NQ' thuong phai tra mot khoan phi cho bén NQ',
d6 c6 thé 1a mot khoan phi tron goi mot lan, c6 thé 1a mot
khoan phi hang thang dua trén doanh 50, va ciing c6 thé tong
hop ludn ca hai khoan phi ké trén
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(2) Theo quy mé va quyén han cia bén NQ'

- NQ® don 1¢ (Single - Unit Franchising)
- NQ' da co s& (Multi - Unit Franchising)

- NQ' phat trién khu vuc (Area Development
Franchise)

Pai Iy NQ' doc quyén (Master Franchise)
- NQ" TM theo h/thttcc LD (Joint Venture Agreement)
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NQ" don lé (Single - Unit Franchising)

Bén NQ' truc tiép NQ'" cho tung doi tac

Ap dung do61 vo1 bén nhan nam cung khu vuc voi bén
nhuong, khi bén nhuong khong ¢o nhu cau phat trién
nhanh h¢ thong cua minh

Bén nhuong co6 thé ki€ém soat chat ch€ hoat ddng cua
bén nhan

Phi NQ" khong phai chia x¢

D01 ho1 bén nhugng phai c6 quy mo quan 1y, tai1 chinh,
quan tr1 nhan sy manh
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NQ" da co so (Multi - Unit Franchising)

* La hinh thirc NQ" trong d6 bén nhan NQ" dugc phép
thi€t 1ap nhi€u co s¢ ban hang nham thu 1g1 nhuan tbi
da

« Hé thong NQ' phat trién rat nhanh vé mat so luong
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NQ" phat trién khu viec
(Area Development Franchise)

NQ' phat trién khu vuc cling twong tu nhu NQ" da co
sO, nhung thudong co vai tro ro rang hon trong viec xam
nhap mot khu vue nhat dinh.

Bén dugc NQ' ¢6 quyén md mot so luong co so nhat
dinh trong mot khu vue nhat dinh

Bén nhan phai cam két theo mét 16 trinh nhat dinh vé
thoi gian mo cac clra hang méi va so cira hang dugc mo
tai cac thoi diém nhat dinh

bé duoc doc quyén trong khu vuc d6 bén mua thuong
phai tra mot khoan phi NQ' ban dau twong ddi cao
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Pai ly NQ® ddc quyén
(Master Franchise)

* La hinh thtc tuong tu vdi NQ" phat trien khu vuc nhung
pham vi1 khu vuc cua hinh thirc da1 Iy NQ™ doc quyén
rong hon

* Pai Iy NQ' doc quyen 1a nguoi dai dién chil thuong hiéu
dung ra ky hop dong NQ' véi bén thir ba muén mua
quyén KD thuong hiéu trong khu vuc ctia minh va c6
nghia vu cung cép tat ca cac dich vu hd tro, dao tao thay
cho chu thuong hi¢u

 Bén duoc NQ' ¢ thé ban NQ' don 1¢, da co s& hay NQ'
phat trién khu vuc trong giéi han dia 1y ciia minh
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NQ  TM theo hinh thirec lién doanh
(Joint Venture Agreement)

» Chu thuong hiéu s& hop tac voi mot doi tac dia
phuong thanh 1ap cong ty li€n doanh, va 1i€n doanh
nay s€ dong vai tro cua mot dai 1y NQ™ doc quyén

+ Bén NQ' gop von vao lién doanh bang chinh thuong
hiéu, bi quyét KD va doi khi thém tién mat va dugc
quy ra ti 1¢ phan tram von gop bang tién mat va kién
thirc dia phuong
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So sanh NQ' TM va cap giay phép?

*Gidng:
- Franchising la sy phat trién cua hinh thirc cap giay
phép déu 1a hop dong NQ' sé hitu tri tué

*Khac:

- Franchising phat trién r()ng hon: bi quyét k'}”f thuat,
bao bi san pham, k¥ ning quan 1y, quang cio, phan
phoi. ..

- Franchising kem theo dac quyén KD: quyqén SX va
ban SP cua cty me, quyén st dung tén, bicu
tuong....
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e. Cac chién lwgc tham nhap khac:

*Chién lwoc chii s¢ hiru:
- Cong ty dau tu 100% von vao thi truong

*Cong-x00c-xI-um:

- Giong l/doanh nhung 1a 1ién doanh c6 mét s6 lugng
16n cac cong ty chi nhanh tham gia vao

- L/doanh thuc hi€n hdong KD & modt g/gia khong
phai la g/gia cua nhirng thanh vién tham gia.
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Marketing Plans

ANALYSIS
OBJECTIVES
STRATEGIES

TACTICS

CONTROLS
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1. Situation Analysis

Marketing environment.

Laws and regulations.

Politics.

The current state of technology.

Economic conditions.

Sociocultural aspects.

Demand trends.

Media availability.

Stakeholder interests.

Marketing plans and campaigns of competitors.

Internal factors such as your own experience and resource
availability.



http://www.marketingteacher.com/Lessons/lesson_marketing_environment.htm
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2. Set marketing objectives

SMART objectives.

« Specific - Be precise about what you are going to
achieve.

« Measurable - Quantify you objectives.
« Achievable - Are you attempting too much?

 Realistic - Do you have the resource to make the
objective happen (men, money, machines, materials,
minutes)?

* Timed - State when you will achieve the objective
(within a month? By February 20107?).



http://www.marketingteacher.com/Lessons/lesson_objectives.htm
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3. Describe your target market

* Which segment? How will we target the segment?
How should we position within the segment?

« Why this segment and not a different one? (This will
focus the mind).

« Define the segment in terms of demographics and
lifestyle. Show how you intend to 'position’ your
product or service within that segment. Use other
tools to assist in strategic marketing decisions such as
Boston Matrix , Ansoff's Matrix , Bowmans Strategy
Clock, Porter's Competitive Strategies, etc.



http://www.marketingteacher.com/Lessons/lesson_segmentation.htm
http://www.marketingteacher.com/Lessons/lesson_targeting.htm
http://www.marketingteacher.com/Lessons/lesson_positioning.htm
http://www.marketingteacher.com/Lessons/exercise_boston matrix.htm
http://www.marketingteacher.com/Lessons/exercise_ansoff.htm
http://www.marketingteacher.com/Lessons/lesson_bowman.htm
http://www.marketingteacher.com/Lessons/lesson_generic_strategies.htm
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4. Marketing Strategies/Tactics

Convert the strategy into the marketing mix (also known as the
4Ps). These are your marketing tactics.

Price Will you cost plus, skim, match the competition or
penetrate the market?

Place Will you market direct, use agents or distributors, etc?
Product Sold individually, as part of a bundle, in bulk, etc?

Promotion Which media will you use? e.g sponsorship, radio
advertising, sales force, point-of-sale, etc? Think of the mix
elements as the ingredients of a 'cake mix'. You have eggs,
milk, butter, and flour. However, if you alter the amount of
each ingredient, you will influence the type of cake that you
finish with



http://www.marketingteacher.com/Lessons/lesson_marketing_mix.htm
http://www.marketingteacher.com/Lessons/lesson_pricing.htm
http://www.marketingteacher.com/Lessons/lesson_place.htm
http://www.marketingteacher.com/Lessons/lesson_plc.htm
http://www.marketingteacher.com/Lessons/lesson_promotion.htm
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5. Marketing Controls

Remember that there is no planning without
control. Control is vital.

Start-up costs.

Monthly budgets.

Sales figure.

Market share data.

Consider the cycle of control.
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Finally, write a short summary (or synopsis)
which is placed at the front of the plan. This
will help others to get acquainted with the plan
without having to spend time reading it all.
Place all supporting information into an
appendix at the back of the plan.
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C5. CHIEN LUQC SP QUOC TE

I. Kha1 niém va Phan loai
II. Vong do1 SP
I1I. Chién lugc SP

IV. Bao bi, nhan hi¢u, thuong hicu
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I. Khai niém va phan loai SP

1. KN

Khai niém truyén thong:

+ San pham 1a nhitng thir do nguoi san xuat tao ra

+ San pham la két qua dau ra cua qua trinh san xuat
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« KN theo quan diém Marketing:

SP la tat cd nhitng gi ¢6 thé thod man nhu cau hay
woc muon dwoc dwa ra chao ban trén TT voi mdich
thu hut sw chu y mua sam, su dung hay tiéu dung

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2. Cau

tao san pham:

Loi ich cot 15i (Core Benefit)

San pl
San pl
San pl

ham hién thuc (Generic Product)
ham mong doi (Expected Product)

ham bo sung (Augmented Product)

San pl

ham tiém nang (Potential Product)
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3. Phan loai san pham:

a) Phan loai san pham khai quat:

Cin ct vao dic tinh chung nhét ciia SP:

- San pham hitu hinh (tangible product)
- San pham vo hinh (intangible product)

Can cur theo linh vuc hoat dong:
- Hang tiéu dung
- Hang tu liéu san xuat
- Dich vu
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b) Theo thoi guen mua hang

- Hang hoa sdung hang ngay

- HH mua ngau hu’ng

- HH mua khan cap

- HH mua c6 lua chon

- HH cho cac ncau dac thu

- HH cho cac ncau thu dong
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c. Cac loai SP trong DN san xuat:

San pl
San p
San p
San p

ham chil dao (Leader Product)
ham dau tau (Locomotive Product)
ham kéu goi (Appeal Product)

ham chién thuat (Tactic Product)

San p

ham bat chude (“Me too” Product)
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4. Muc dich cua chinh sach SP:
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I1. Vong doi san pham (PLC)

1. Khai niém:

Vong doi SP la khodng thoi gian ton tai ciia
SP trén TT ké tir khi SP d¢ dwroc thirong mai
hoa cho den khi bi loai bo khoi TT
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2. Vong doi san pham (PLC)

Gia1 doan tham nhap (Introduction)
Gia1 doan tang trudng (Growth)
Giai doan chin muéi (Maturity)

Gia1 doan suy tan (Decline)
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*Vong doi SP dai hay ngan phu thudc vao nhirng
yéu to o1?
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3. Vong doi SP quoc té (IPLC):

* Vong doi san pham quoc té 1a khoang thoi gian ton
tal cua SP trén thi truong, ké tir khi san phém tham
nhap thi truong cho dén khi bi loai bo khéi thi truong
nudc ngoal
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Vong doi san pham quoc té dwoc nghién ciru véi 3
nhom nwoc:

Nudce khot xudng (A)

Nhom cac nudce phat trién khac (B)

Nhom cac nudc dang phat trién (C)

IPLC ding véi cac SP hoan toan méi trén toan thé
gioi

IPLC chia ’lz‘lm 5 pha, sw phan chia gitra cac pha chi
la twong doi


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac giai doan cua IPLC:

ha 0 (giai doan 1): P6i mdi trong nudce
ha 1 (gian doan 2): Poi mdi ngoai nudc
ha 2 (giai doan 3): Tang trudng va chin muoi

ha 3(giai doan 4): P6i méi trén toan thé gidi

< T B 3 F

ha 4 (gia1 doan 5): d61 md1 ngugc chiéu
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*Pha O: Poi méi trong nwéc
(Domestic Innovation)

SP dugc sxva ti€u thu ta1 TT nudce kho1 xudng SP.
Thuong dién ra tai cac nudce phat trién ¢ von va thu
nhap cao dac bi¢t la My

SP chi ban ¢ trong nudce khong XK, NK Sp twong tu
Chi phi SX cao do phai dau tu, R&D...

Thi truong muc ti€u 1a nuoc khot xuong SP
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* Pha 1: P6i méi ngoai nwée
(Overseas Innovation):

SP bat dau duge XK sang cac nude phat trién khac
Chi phi san xuat giam do loi thé san xuat theo quy mo
T}li trudng muc tiéu 1a: nhitng nude phat trién ¢ nhu
cau va thu nhap cao

Vao cudi pha nay XK tang manh
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Pha 2: Tiing truéng va chin mudi
(Growth & Maturity):

XK cua nuoc khot xudng tang nhanh va dat “max”
SP bat dau dugc sx ¢ nudc ngoai

Chi phi sx thap véi nudc khoi xudng, cao véi nhitng
nude bat chudc SP

Thi treong muc ti€u 1a cac nudc phat trién va mot s6
nudc dang phat trién (NICs)
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Pha 3: Po6i méi trén toan thé giéi
(Worldwide Innovation):

SP duoc bat chudc sx trén toan thé gidi

XK cua nudce khoi xudng giam manh va bat dau budce
vao suy thoai.

Chi phi tang vo1 nudc khot xuong, giam vo1 nhirng
nudc dang phat trién

Thi truong muc tiéu 1a cac nudc dang phat trién

Cong ty cua nudc khot xuong thu hep sx, chuyén
sang tim ki€ém SP khac
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*Pha 4: P6i méi ngwoc chiéu
(Reversal Innovation):

* Nudc khdi xudng SP khong con xuat khau san
pham nira

e San phém duoc xuat khau trd lai nude khoi
xudng theo huéng ddi méi nguge chicu

* Thi trrong muc ti€u la nude kho1 xudng san
pham
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I11. Chién lugc san pham:

1. Chién lugc quan 1y danh muc SP
2. Chién lugc loai bo SP 16i thoi

3. Chién lugc lién két SP - thi truong

4. Chién lugc ptrién SP méi
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1) C/lwgec quan ly danh muc SP:

a) KN danh muc SP:

La tdp hop cdac SP khdc biét va dong nhdt ma
DN cung cdp cho thi truong theo cac nhom
khach hang muc tieu ma DN huong toi
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SP khac biét:

Bgom cdc tuyén SP ma gitta chiing cé sw khac biét ro
rét con goi la nhitng SP chinh hay SP co so

SP dong nhat:
La tdp hop nhitng SP ciia moi tuyén SP ma giita ching
co nhitng diém twong doi giong nhau nham thoa man
tam ly, thi hieu cua moi khach hang cu thé
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* Chi€u rong:

o La s lwong cdc nganh hang, nhom hang ciia
danh muc SP ma DN cung cap ra thi truong
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* Chiéu dai:

* La s/lvong cac mat hang trong nhom hang
hoac nganh hang dc sxép theo thuwr tu vu tién
hop Iy

* Vidu:
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* Chiéu sau:

o La s0 lwong mau md hang hod trong tirng mdt
hang, nhdm hang

e VD:
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¢) M/tieu cua c¢/lwgc quan ly danh muc SP:
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Lwa chon trong diém kinh doanh chién luoc?

» Dua trén sy phan tich tong hop cac hoat ddng
cua DN.

» Sdung mé hinh cta nhém tu van BCG (Boston
Consulting Group).
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Ma tran quan hé ting trudng va thi phan BCG

Relative Market Share
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2) C/lwge loai bo SP 16i thoi:

SP 16i thoi la SP khong con duoc tieu thu trong
hién tai va tuong lai do:

- Doanh so giam va

- DN da dung moi bphap nhung k/lvong badn ra
van khong tang léen.
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3) C/lwgc lién két SP - thi truong:

a. Chién luoc SP hién hiru — TT hién hitu
b. Chién luoc SP méi — TT hién hitu
c. Chién lwoc SP hién hiru — TT méi

d. Chién luoc SP méi — TT mdi
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4) Chién lwgc ptrién SP moi

e Thé nao 12 mot SP méi ?
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Nhirng yéu to can tré:

e Thiéu nhitng ¥ tudng quan trong

* Thi truong b1 thu hep qua nho

» Nhitng han ché ctia xa hoi va Nha nuéc
* Qua trinh phat trién SP médi qua ton kém
» Thoi gian phat trién ngay cang nhanh

e Chu ky song ctia SP ngan hon:
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Cac gdoan cua qtrinh ptrién SP méi :

1) Hinh thanh y tudng

2) Sang loc y tudng

3) P/trién quan niém va thir nghiém
4) Hoach dinh c/lugc Marketing

5) P/tich trién vong kinh doanh

6) Phat trién SP

7) Thtr nghi€m trén thi truong

8) Thuong mai hoa
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IV. Bao bi, nhan hi¢u, thwong hi¢u
1) Bao bi san pham

2) Nhan hiéu hang hoa

3) Thuong hiéu

4) Xay dung thuong hi€u
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1) Bao bi san pham

a) Khai niém:

La tdt cd nhirng vdt lieu chira dung va bao boc SP,
gom bao bi bén trong va bao bi bén ngoai
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b) Chirc nang

Nhom chirc nang noi tai:

Nhom chirc nang Marketing:

uuDuongThanCong.com https://fb.com/tailieudientucntt
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¢) Yéu cau:

* Tuan thu nhirng qui dinh

* An tuong, noi bat, hap dan
. Pay du thong tin

* (o0 tinh phan b1t

» Thong nhat

* Pa dung
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2) Nhan hi¢u hang hoa

a) DN

La nhitng dau hiéu ding dé phan biét hh-dv cing loai
cua cac co so sx, kd #.

C6 thé 1a tir ng, hinh anh, hoic su két hop cac yéu to
trén duoc thé hién bang mot hoic nhiéu mau sic.

(Piéu 785 Bo luat Dan su)
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3) Thwong hi¢u

* Trade name

* Trade mark

« Geographical Indication
* Industrial Model

 Brand

* Branding
 Label
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KN:
- La tap hop nhitng dau hiéu khéc biét cia mot DN

- Puoc tao ra trong hdong kd ma ntd biét dén nhu
mot loail ta1 san vo hinh dac trung, ti€u biéu cua DN

- Gitp DN c¢6 mot 1oi thé kd trén tt so véi DN khac

Thwong hiéu la tat ca nhitng gi ma khdch hang muc
tieu cam nhan dwoc
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4) Xay dung thwong hi¢u
(1) Pinh vi thuong hi¢u
(2) Xdung chién luoc thuong hiéu
(3) Tién hanh quang ba thuong hiéu

(4) Kiém soat thuong hi¢u
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(1) Dinh vi thwong hi¢u

Nghién ctru tong hop thi truong
Nghién ctru d6i thu ctranh
Ptich hién trang thuong hi¢u

Xdinh muc tiéu
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(2) Xdung chién lwge thwong hiéu

Xdinh tam nhin ctia thuong hiéu, slogan...
Xdung hé théng nhan di¢n thuong hi¢u
Xdung chién luge truyén thong thuong hiéu

Xdinh ngan sach
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(3) Tién hanh quang ba thwong hiéu

* Qcao
PR
e Taitro

—=IMC (Integrated Marketing Communication)
—Chuwong trinh truyén théng Marketing tich hop
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(4) Kiém so4t thuwong hi¢u

 Bao ho nhan hiéu

» Nhuong quyén kinh doanh

* Do luong “strc khoe¢” thuong hi¢u
* Ta1 dinh vi thuong hi¢u
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C6. CHIEN LUQC GIA QUOC TE

I. Tong quan vé gia ca
I1. Cac cin ctr dé dinh gia
III. Cac budce dinh gia

IV. Céc chinh sach gia ca
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I. Tong quan vé gia ca QT

1) KN
2) Phan loai

3) Mti¢u cua chinh sach gia ca
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1) KN

o Khodn tién nguwoi ban doi héi khi cung cap hang hod,
dich vu

* Gia la so tién ma bén mua phai tra cho bén ban dé
nhan dwoc doi tuwong giao dich

o« Trong M, gid la lirong tién mot té chirc mong muon
thu dwoc khi ban SP cua minh

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

GIA QUOC TE

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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2) Phan loai
a) Theo phwong thire giao dich:

— Gia ky két thuc té
— Gia dau gia quoc té
— Gia dau thau

— Gia niém yét

— Gia tham khao
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b) Theo phwong phap tinh gia
Gia co dinh
Gia khong c6 dinh
Gia két hop
G1a di dong
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3) Muc tiéu cua chinh sach gia ca
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I1. Cac cin cir dé dinh gia

1) Pinh gia dua trén chi phi:

a) Chi phi trong gia thanh mua nguyén vat licu:
b) Chi phi trong gia thanh cOng xuong
¢) Chi phi trong gia thanh ban budn

d) Chi phi trong gi14 thanh ban I¢

=> P cudi cung = P ban le + Ln du kién
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2) Pinh gia trén diém hoa von - Breakeven Point:

Pi1ém hoa von?

Diém hoa von (Breakeven Point) la diém xdc dinh
tong muc doanh thu bang tong muc chi phi.

Tai1 di€ém hoa von DN da bu dap dugc so von dau tu
thOng qua sO san pham ban ra.

DN chi thu dc I/nhuén sau khi dat diém hoa véon.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cong thtre tinh diém hoa von

F
DV

BP

* Trong do:
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3) Pinh gia theo dj co giiin cau gia:

a) Mtc nhay cam vé gia
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b) Bién dong cua cau, phu thuoc:
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¢) Moi quan hé true tiép cau — gia

o G/dinh & mét thoi diém cu thé, 1 khong thay
doi, P giam sé thuc day D tang va nguoc lai, P
tang sé keo theo D giam.
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Cach ung xu:
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d) Phan tich hé so6 co gidn cau — gia.

* Latyle ss gitta do co gian cua cau tuwong ung voi do
co gidan cua gia, trong do co gian cua cau la ket qua
co gian cua gid.

=> Gitp DN nhén biét duoc lugng cau sé& thay doi co
o1 nhu thé nao khi DN thay do1 mutc gia
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Cong thirc tinh:

% thay doi cua cau

% thay d0i cia gia
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| ED ‘ >1: D co gidn cao trudc suw bdong ciia P
| ED ‘ <1: D it cgian trudc sw bdong cia P
| ED ‘ = 1: D cgian don vi

ED =0 : D ko cgian
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4) Pinh gia dua trén gia thi trueong:

* Dinh gia trén cdc muc gia ban cua cac dthu ctranh
tren T1, co thé dinh o muc gida cao hon, ngang bang
hoac thap hon

 Pac diém

e Chién tranh gia ca???
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5) Dinh gia dua trén cac giai doan cua PLC

Pha Tham nhdp

Pha Tang truong

Pha Chin muodi

Pha Suy tan
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6) Dgia dua tréen murc do cam nhan cua nguwoi mua

Dac trung tam 1y cua ntd trudce gia:
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Ngoai ra, viec dinh gia con dua trén:

1) Muc tiéu ciia chién lwoc gia

2) Thi trudmg va mirc cau trén thi treong
3) Quy dinh cua luat phap

4) Lam phat, cac bién ddng ty gia hoi doai
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III. Cac bwoc dinh gia

1) X/dinh m/tieu cua c/sach gia

2) Phan tich chi phi (xdc dinh diém hoa von, bién dé
dao déng ciia hod von)

3) Dw doan khoi lwong hang hoa tiéu thu
4) Phan tich do6i thii canh tranh

5) Xac dinh mirc gia cuoi cung va chao gia.
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IV. Cac chinh sach gia ca
1) CS gia trong gdoan tung SP ma61 vao TT
2) CS gia trong gdoan tg/trudng va chin muoi

3) Cac CS gia nham duy tri thi truong
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1) CS gia trong gdoan tung SP m¢di vao TT

a) CS gid hot vang (Skimming pricing)
b) CS gid tham nhdp (Penetration pricing)
c) Dinh gid theo gia hién hanh

d) CS gid cho sdn pham méi cdi tién


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

a) CS gia hot vang (SKimming pricing)

La ¢s dinh gid cao toi da cho SP ngay tir khi
tung SP vao t/truwvong nham thu dwoc In cao
trén mot dvi SP
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D/Kki€én ap dung:
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b) CS gia tham nhap (Penetration pricing)

* CS gia tham nhap 1a CS dinh murc gia thap cho SP
ngay tu khi tung SP vao TT

e Mdich:

e Uu & Nhuoc:
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Dkién ap dung:
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¢) Dinh gia theo gia hién hanh

La CS dinh gid SP sat véi mire gid pho bién trén
t/truong tai thoi diém khao sat

d) CS gia cho san pham méi cai tién
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2) CS gia trong gdoan tg/truwéng va chin muoi
2.1) CS gia phan biét

a. Phan biet gid theo nhom khach hang

b. Dinh gia phdn biét theo mua vu

c. Pinh gia phdn biét dya trén nguyén tac dia Iy

d. Dinh gid phdn biét theo cdc diéu kién giao hang
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DKién ap dung cs gia phan biét:


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.2) CS gia theo tam ly cua nguoi mua

* Cac cach dinh gi1a theo tam ly
— T/ly vé murc gia: Chan & Lé
— T/1y vé c/lugng, tinh ning sd: Cap loai hh
— T/1y vé gtri gia ting, gtri dtu bo sung: HH fu thém

— (G/tr1 cam nhan cua ngud1 mua
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=> (S dinh gia theo m/d¢ ¢/nhan cua ngwoi mua

— Pinh gia b1 dong:

— DPinh gia chu dong:
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2.3) CS gi4 huy diét

Dua ra mirc gid rat thap dé loai bé han doi thi
canh tranh ra khoi t/truong

« Ban phagia

 Han ché:
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3. Cac CS gia nham duy tri thi treong

3.1) CS gia chiét khau

CS chiét khau gid la mét trong cdac hinh thire gidm
gid khi Ntd thoa man cac dkién ma DN dat ra
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Cac loai chiét khau gia:
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3.2) CS giam gia

a) CS giam gia
Ly do:

+ Sdn xudt du thira
+ Thuc hién muc tiéu tang doanh s0, tang thi phc”in

+ Sy suy gidm thi phan

b) CS giam gia an hinh
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3.3) CS tang gia

* Viéc ting gia c/thé bat nguon tir nhiéu 1y do: thué
gia tang, lam phat, cfi sx tang, ...

» Ting gia dot ngdt hay chia thanh nhiéu 1an?

* (a1 thich 1y do tang gia
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Cach tang gia ma ko lam gia tang
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Nhin chung, khi thwe hién CS thay doi gia, DN
can tinh den ph/ung cua Ntd, cua cac doi thu
canh tranh truoc nhitng bién dong vé gia do.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Giam gia, loi bat cap hai???
- Cudc chién tranh gia ca
- Cudc choi kinh doanh??? => Ly thuyét tro choi

- KN m¢i vé doi thu canh tranh???
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Chwong 7

CHIEN LUQC PHAN PHOI
QUOC TE
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I. Khai quat vé phan phdi

1) Tai sao can ngwoi trung gian trong PP ?
2) Chire nang cua nhirng nguoi trung gian
3) Mdich cua CS PP

4)Yéu cau ciia CS PP
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1) Tai sao can nguoi trung gian trong PP ?
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2) Chure nang cua nhirng nguo1 trung gian

* Luu chuyén hang hoa

* Xiic tién ban hang

 Chuyén quyén sé hitu

* Hoan thién hang hoa

» Chia sé riii ro trong qua trinh phan phoi

* Thu thap thong tin
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3) Mdich cua CS PP
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4) Yéu cau ctua CS PP

+ Dung SP (Right Product)

+ Dung khach hang (Right Customer)
+ Dung gia (Right Price)

+ Dung chi phi (Right Cost)

+ Pung dia diém (Right Place)

+ Dung thoi gian (Right Time)
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I1. Hé thong PP
1) Phuwong thirc phan phoi
2) Kénh phan phoi
3) Luong phan phoi

4) Chu trinh phén phéi
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1) Phuong thirc phan phoi

a) Phwong thirc PP truec tiép

b) Phwong thirc PP gian tiép
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a) Phuong thuc PP truc tiép

* La hdéng PP hh tr/tiép tiv ngwoi sx cho dén Ntd ko
thong qua hé thong trung gian.

 GOom: ban hang tan nha, ban qua thu dit hang, qua
cac cua hang cua nha sx va qua mang Internet...

e Uu, nhuoc: In, tt, ksoat vs dtu, rui ro
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e Uu diém:
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e Nhwoe diém:
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b) Phuong thtc PP gian tiép
o La phdn phéi hang hod thong qua cdc trung gian

* Nho quan h¢, kinh nghiém, vi€éc chuyén mon hoa va
quy mo hdong, nhirng nguo1 tr/gian thuong PP hi¢u
qua hon DN

e Uu, nhuoc: rui ro, dtu vs In, ksoat, tt
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e Uu diém:
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 Nhuoc diém:
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=> Cac DN thu’o’ng sdung ca 2 phwong thuwc phan
phoz truc tzep va gian tlep Song song

Ung véi p/thicc PP ttiép cé kénh PP ttiép

Ung voi p/thirc PP g/tiép c6 kénh PP g/tiép
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Figure 15.1 Increasing Efficiency

M C M C
- N
M C M 2—> D —5’ C
— _ 5N
M C M G
(a) Number of Contacts (b) Number of Contacts
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2) Kénh phan phoi
KN:

Kénh phan phéi la mét chudi cdc chii thé tham gia
vao hdong PP, dam bao dwa hh hay dich vu tw
nguwol SX toi Ntd cuoi cung
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Thanh phan ctia kénh PP

« Nhom 1: Hai chii thé co ban nhat: nguoi ban va
nguol mua

« Nhom 2: Nhirng chii thé trung gian: nha ban budn,
nha ban le, moi gioi, dai [y va nha tuw van

« Nhom 3: Nhém cac to chire hd tro: ngdn hang, t6
chirc bao hiém, van tai...
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3) Ludng phan phoi
+ Luong san pham
+ Luong s& hiru

+ Luong tai chinh

+ Luong thong tin

CuuDuongThanCong.com
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Figure 15.2 Marketing Channel Flows

1. Physical Flow

| Y
8 Transporters, . _ | Transporters, _ _
Suppliers warehouses »| Manufacturer . @ »| Dealers »| Transporters [~ Customers
2. Title Flow
Suppliers »| Manufacturer »{ Dealers > Customers
3. Payment Flow
Suppliers [~ Banks |- Manufacturer |- Banks Dealers |- Banks < Customers
4. Information Flow
* Transporters, * '* Transporters, * + — * /
Suppliers |~ warehouses, »| Manufacturer |~<=—>-| warehouses, > Dealers | > P " [ Customers
banks
banks banks
5. Promotion Flow [ r % J
. Advertising N N Advertising N o
Suppliers agency »{ Manufacturer > agency »| Dealers > Customers
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4) Chu trinh phan phoi

Chu trinh PP la tdp hop tit cd cdc kénh, luong,
phwong thirc PP noi trén dé lam thanh he thong PP
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I1I. Kénh phan phoi
1) Khai niém
2) Chire nang
3) Phan loai va kich thwéc kénh PP

4) Quyét dinh chon kénh va ciin cir chon kénh
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2) Chirc nang cua kénh PP

a) Doi vai nha sx, nha cung cap

b) Poi véi khach hang
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a) Do1 vo1 nha sx, nha cung cap

* Bao phu thi truong

* Luwu gitr hang hoa

» Tiép nhén va giai quyét don dit hang

* T/can k/hang = mot doi nga ban hang ch/nghié¢p
* Cung cap dich vu khach hang

 Nam thong tin thi truong
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b) P6i véi khach hang

 Pam bao ludn cé san hang khi khach hang can
* Trung bay hang mot cach tién lgi

 Pap wng moi yéu cau khac nhau veé so lwong

 Tuw van va hd tro ky thuét
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3) Phan loai1 va kich thuoc kénh PP
a) Phan loai:

- Kénh truc tlep SP tir nguoi sx dwoc chuyén
thang t6i Ntd cuoi ciing

- Kénh gian tiép: SP tir nguwoi sx phdi théng qua
trung gian de toi duoc Ntd cuoi cung
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b) Kich thudc kénh

» Kénh cap 0: Ng' SXuat > Ng TDung

« Kénh cap 1: Nguoi SX>BLé>TD

« Kénh cap 2: Nguoi SX=> Bbudon> BLé > TD

« Kénh cap 3: Nguwoi SX = Bbudn 16n = Bbudn
vira=> TD
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Figure 15.3
Consumer Marketing Channels

0-level 1-level 2-level 3-level
Manufacturer Manufacturer Manufacturer Manufacturer
Wholesaler Wholesaler
Jobber
Y Y l
Retailer Retailer Retailer
Y l l 1
Consumer Consumer Consumer Consumer
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Figure 15.3 Industrial
Marketing Channels

0-level 1-level 2-level 3-level
Manufacturer Manufacturer Manufacturer Manufacturer
Y Y
Manufacturer's Manufacturer's
representative sales branch
YVYY
Industrial
distributors
4 * 4 v
Industrial Industrial Industrial Industrial
customer customer customer customer
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4) Qdinh chon kénh va can cur chon kénh
Tai sao phai chon kénh ???

Can cwr lya chon kénh:
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IV. Chién lugc phan phoi
1) Phan phoi doc quyén
2) Phéan phoi chon loc

3) Phan phéi tip trung (manh)


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1) Phan phoi ddc quyén

PP djc quyén doi héi sd han ché mot cach nghiém
ngat so luwong va chdat lwong cac trung gian.

 MOJi trung gian dugc lua chon thuc hién hoat dong
phan pho1 trén mot khu vuc thi trudng cu thé.

* Hoat dong nay thudong di d61 vo1 viéc ban hang doc
quyen, cac trung gian doc quyén khong duoc phep
ban hang cua cac do61 thu canh tranh.
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» Phuong thic nay duogc ap dung khi nha sx muon duy
tri phan 1on viéc k/soat vé:

..ma cac trung gian ddc quyén cung cap cho nguoi
mua.

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

» Phan phoi doc quyén c6 xu hudng lam noi bat hinh
anh cua SP.

» Chién lugc phan phoi nay thuong gip trong cac
nganh nhu xe hoi, thi€t b1 va mot s6 mat hang chuyén
doanh khac.
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2) Phan phoi chon loc

* PP chon loc t/ktem va sdung mét so cdc trung gian
phit hop nhat, p/vu cho hoat dong PP hh trén mot
khu vuc t/truong.

* Thong qua phan phoi chon loc, DN c¢6 thé phat trién
mo1 quan h¢ vd1 cac trung gian da lua chon

e Cho phép nha sx chiém linh dugc thi pbﬁn thoa dang
vo1 muc do ksoat 1on hon va chi phi thap hon so voi
viec PP tap trung.
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3) Phan phdi tap trung (manh)

o Sir dung toi da cdc thanh phan trung gian trén thi
trwong tham gia phan phoi hang hoa =>

 Phan phéi tap trung dam bao su tign 1o1 vé vi tri va
dia di€ém mua hang.

* Ap dung cho nhitng mit hang va dich vu thong dung,
tan sO su dung 1on nhu: thuc pham, hang tiéu dung....
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PP ddc quyén => PP chon loc => PP tap trung

=> nham ting thi phén trén ttrg” va tang doanh thu.

Tuy nhién, PP cang manh thi:

- kha ning kiém soat hoat dong PP cang giam,
- mirc d6 lién két gitta cac trung gian cang kém
- kha nang phan tng linh hoat ko cao.
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C8. Chién lwoe XT va Htrg KD QT

[. Muc dich XT&HT KD
II. Cac chién lugc XT&HT KD

[1I. Cac cong cu XT&HT KD


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

I. Muc dich

l. Déy manh vi¢c ban hang
2. Tao loi thé canh tranh cho DN
3. Truyén dat thong tin

4. Cong cu canh tranh
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Nam gia1 doan cua CS XTHT

i

Chon thi trir&ng muc tiéu

Dat ra cac muc tiéu

.

Xac dinh ngan sach

.

* Chon va thyc hién

° Thong diép va Phwong tién

Danh gia hiéu qua
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I1. Cac chién lwoc XT&HT KD

e 1. Chién lugc kéo (Pull Strategy)

e 2. Chién luoc déy (Push Strategy)
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1) Chién luoc day

« “Pay” san pham qua cac
trung gian phan phoi

* S dung manh me trg
gia, ban hang ca nhan dé
thu hat nguo1 ban budn,
ban I¢
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*: Enonomry ﬂ .
Inn
-

2) Chién lugc kéo

'E‘B' g' » Thu hat khach hang,

DL goi mé nhu cau cia
MAHKET | khach hang
SAY. § 1209120 * Str dung manh mé

quang c4o, xuc tién
(high value coupons)

N'H
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Két luan
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[II. Cac cong cu XT&HT KD

1. Hoi cho - Trién 1dm (Trade Fair)

2. Ban hang ca nhan (Personal Selling)

3. Yém tro ban hang (Sales Promotion)
4. Marketing truc tiép (Direct Marketing)
5. P-O-P

6. Quang Cao

7. Quan h¢ cong ching
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1. HOI CHO - TRIEN LAM

a) Hoi chg thwong mai

- La viéc to chirc nham quy tu dong dao k/hang tai
mot d/diém cu thé, trong mot t/gian nhat dinh, dé
k/hang c6 thé xem xét SP mét cdach kj lwong tie do
tién hanh giao dich va ky két h/dong.

- Hcho t/mai 12 hddng tuyén truyén, gthiéu vé SP
nham gan lién vo1 hdong xk, ddy manh ti€u thu SP.
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b) Trién 1dm quoc té

o« La h/déng t/truyén va g/thzeu vé thanh qud kinh te,

cong nghé ciia mét s6 nganh, linh vic ciia cdc quoc
gia tham duy.

* Pham vi1 thuong rong hon cua h/chg t/mai.

e Trién 1am thuong it gén vO1 n01 dung t/mai, it kem
theo giao dich va ti€éu thu SP.
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¢) Cac loai hoi chg thwong mai

e Hoi cho thuong mai tong hop

* Ho1 chg thuwong mai chuyén nganh
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4) Loi ich ciia hi cho - trién 1am

+ Tung SP, dvmoira TT

+ Trung bay gioi thieu SP

+ Thu hut nguoi quan tam (hoi cho chuyén nganh)
+ Thu hit dong ddo céng chiing (héi cho tong hop)
+ Tim kiém doi tac va khdach hang mdi,

+ Dadnh gia duoc ngay phan ung cua khach hang
+ Thiic day bdn hang

+ Thu thdp thong tin vé canh tranh
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2. BAN HANG CA NHAN

o La hoat dpng dién ra khi nhdn vién ciia DN c6 tiép
Xtic trwce tiép voi k/hang va no luc viéc thuyeét phuc
k/hang nham muc tieu doanh thu.

* La hinh thtrc yém trg quan trong tir nhan vién ctia DN
to1 nhirng nguwd1 mua hang hién tai va ti€ém nang

» Thuong duoc sdung vai nhirng hang hoa CN, cau tao
va dac tinh phurc tap, gtri I6n
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Uu diém:
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7 tién hanh ban hang ca nhan:

Buoc 1:
Buoc 2:
Buoc 3:
Buoc 4:
Buoc 5:
Buoc 6:

Buoc 7:

Piéu tra va danh gia

Chuén bj

Tiép can khach hang

Trinh bay va gidi thiéu san pham
Xir 1y cac thac mac cua khach hang
Két thuc.

Kiém tra.
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3. YEM TRO BAN HANG

* La cac hoat dong hay cong cu truc tiép nham thu
hut sw chu y cua k/hang hwong den nhu cau, thuc
day nhanh qua trinh mua SP cua k/hang.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

K¥ thuat khuyén mai

m Sir dung cdc cong cu dé
khuyén khich trung gian (bdn
buodn, ban le), khdach hang va luc
long ban hang ca nhdan hoat dong  ©'-
manh hon

iy
‘,,/',‘
’
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Cac cong cu yem tr¢g ban hang

* Phiéu mua hang giam gia (Coupons)
* Dung thu SP

» Chuong trinh khuyén mai danh cho nhiing k/hang
thuong xuyén

* (Gi1am gia hau mai
* Phi€u mua hang c6 thuong

» Boc tham trang thudéng
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4. Marketing truc tiep
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Direct Marketing Channels

Face-to-Face
Selling

Direct-Malil
Marketing

Online
Marketing

1
|| .‘
\\\\ Ny

Catalog
Marketing

Kiosk
Marketing

/

Direct-Response Telemarketing

TV Marketing
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5. P-O-P
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Point-Of-Purchase

Tat ca cac loai bién (trung bay
hang, pano, bién trén gia, cac
phuong tién tac dong dén thi
giac khac) nham thu hit cha y
cia ngudi mua tai thoi diém ho

dang di mua sam

CuuDuongThanCong.com

INYOUR Wiy !
ADVERTISING ¥, b
CAMPAIGN & "%
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6. Quang cao

« Theo Philip Kotler:
"Quang cdo la nhitng hinh thirc truyén théng khéng truec tiép du’a'c thu’c hién
qua cdc phwong tién truyén tin phdi trd tién va xdc dinh ré nguén goc chi phi

144

* Hiép hoi Marketing My:
"Ouang cdo la bat cir logi hinh thé hién su hién dién khong truc tié’p cua hang
hod va dich vu hay cac y twong ma nguoi ta phai tra tién"

* Nghi dinh 194/CP, ngay 31/12/1994:
"Hoat déng qudng cdo bao gom viéc gidi thiéu va théng bdo réng rdi vé doanh
nghzep, hang hoa, dich Vi, nhdn hiéu hang hod, ten goi, biéu twong theo nhu
cau ciia cdc co s¢ san xudt, kinh doanh, dich vu"
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Dac diém cua QC:

+ QC la mét thong diép duoc dap lai (biang hanh déng mua
hang).

* QC thuong dua thong tin trén cac phuong ti¢én thong tin dai
chung.

QC nham muc dich thong bao thuyét phuc moi ngudi vé mot

SP hoic dv dé ho quan tAm, tin tudng roi tién tdi mua SP hoic
dv do.

« QC giup xdung hinh anh, danh tiéng cho DN
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Cac phuong tién QC:

* Nhom cac phuong tién nghe nhin:

+ QC trén truyén hinh, dai phat thanh, internet

 Nhém céc phuong tién in an.

+ QC trén bdo, tap chi, catalogue, cac to roi, lich OC.

* Nhom cac phuong tién QC ngoai tron.

+ Bién tén cé den roi, Hop den, Den mau uon, Bién dién tir, pa no
* Nhom cac phuong tién QC di dong

+ QC trén phwong tién giao théng, vt pham

« Nhom cac phuong tién QC khac

+ OC bang cac sw kién ky la, san pham khdc.
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Chirc nang cua QC:

Thong tin (Information)
Thuyét phuc (Persuade)
Nhic nho (Remind)

Tao gia tr1 (Add value)

Ho trg (Assist other efforts)
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1)
2)
3)
4)
S)
6)
/)
8)
9)

Qui trinh xdung ctrinh QC

Xdinh mdich QC

Phan dinh trach nghi€ém trong QC
An dinh Nséch QC

Lua chon Ptién

Sthao ndung QC

Lwa chon thu phap QC

Lwa chon tgian QC

P/hop luc luong trong QC
Ktra kqua QC
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QUAN HE CONG CHUNG

o La nhitng h/@ong ciia DN nham tao ra va duy tri
maqh tot dep giiva DN voi “cong chung”: k/hang,
n/vien, co dong, chinh phu va toan XH noi chung.

* PR 1a viéc xay dung cho SP ctia DN mdt hinh anh tot
dep trudce toan the XH
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Dac diém:

* PR 1a mot qua trinh thong tin 2 chiéu
* PR mang tinh khach quan cao
* Hoat dong PR chuyén tai mot luong tt nhicéu hon

» PR thudng c6 chi phi thap hon so véi QC, trong khi
hqua tt la1 khong thap hon do t/chat t/trung cua
d/teong va nho t/dung 1/ra1 cua truyén mieng.

* PR la nhiing bi¢n phap kich thich nhu cau ctia ntd
mot cach gian ti€p
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Val tro:

» Tro gitip DN tung ra san pham méi

HO trg cho viéc tal dinh vi SP ¢ gia1 doan chin muoi

Gay anh hudng téi mot nhom KH muc tiéu cu thé

* Bao vé nhitng SP dang gip rac r6i voi cong chiing
trén thi truong

Xay dung nhitng hinh anh vé DN
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Han ché:

> Khong dén dugc voi mot luong rat 16n doi tuong
trong mot tho1 glan ngan.

> Thong diép khong “an tugng” va dé nhd.

> Kho kiém soat vi noi dung thong diép thuong duoc
chuyén ta1 qua goc nhin cua bén thir ba
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PR bao gom:

(1) Tu van xay dung chién lugc tong thé:

(2) Quan h¢ bao chi

(3) To chire céac su kién

(4) P6i pho véi cac rii ro

(5) Cac hoat dong tai trg cOng déng

(6) Cac hdong phi th/mai truc tiép voi k/hang

(7) Quan hé PR d6i noi

(8) Tu van cho cac nhan vién trong cong ty trong cac
linh vuc: giao té (1€ tan), phat ngon
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PR vs Ads

The fall of advertising and the rise of PR

Al Ries & Laura Ries
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AIDA and the Hierarchy of Effects

Purchase

Conviction

Preference

Knowledge

Awareness

Attention

Cognitive > Affective > Conative
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